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ABOUT ALDA  

 
ALDA ɀ The European Association for Local Democracy ɀ is dedicated to the promotion 
of good governance and citizen participation at the local level. ALDA focuses on 
activities facilitating cooperation between local authorities and civil society. 
 
ALDA was established in 1999 at the initiative of the Council of Europe to coordinate 
and support the network of Local Democracy Agencies, which are self-sustainable, 
locally registered CSOs acting as promoters of good governance and local self-
government. Today, ALDA is a key stakeholder in the field of local democracy, active 
citizenship, and cooperation between local authorities and civil society. 
 
ALDA is a membership based organisation gathering more than 250 members 
(including local authorities, associations of local authorities, and civil society 
organisations) coming from more than 40 countries. ALDA is funded through 
membership fees, as well as project funding from the European Commission, the Council 
of Europe, and other public and private donors. 
 
What is unique about ALDA?  
 
Most of ALDAȭs work is based on the method of multilateral decentralised cooperation. 
This method involves a multi-stakeholder approach which focuses on strong 
partnerships between local authorities and non-governmental organisations. These 
partnerships create positive synergies and ensure that common goals are reached in a 
successful way. 
 
What do we do? 
 
In the framework of the promotion of good governance and citizen participation at the 
local level, ALDA focuses on various themes, such as European integration, 
decentralisation, civic initiatives and volunteering, human rights and sustainable 
economic development. 
 
ALDA conducts its activities through different forms of action: 
- Coordinating and supporting the 13 Local Democracy Agencies and 3 Operational 
Partners in their activities 
- Conducting its own projects in the field of good governance and citizen participation at 
the local level 
- Supporting other local stakeholdersȭ initiatives by providing expertise gained through 
ALDAȭs knowledge and experience in the regions where ALDA and the Local Democracy 
Agencies are working. 
 
Where do we work?  
 
ALDA works in most of Europe and the European Neighbourhood countries. Activities in 
the European Union focus in particular on the promotion of Active European 
Citizenship. Activities in the Western Balkans and European Neighbourhood focus on 
good governance, citizen participation, European integration and decentralisation. 
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Most of the Local Democracy Agencies (LDAs) are located in the Western Balkans, which 
gives a natural focus on that area. But ALDA is also becoming more and more active in 
the European Neighbourhood. In 2006 a LDA was established in Kutaisi (Georgia), in 
2011 a LDA was opened in Gyumri (Armenia), in 2015 another LDA was opened in 
Dnipropetrovsk (Ukraine), in March 2017 an LDA ×ÁÓ ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ #ÉÍÉĦÌÉÁ 
(Moldova), and the latest LDA to be established is the first in the Mediterranean area, in 
Kairouan (Tunisia), in April 2017. ALDA is also leading several other projects and 
developing partnerships in other European Neighbourhood countries, such as Belarus, 
Morocco, Algeria, Tunisia and Turkey. 
 

Upcoming LDA 
 
After the establishment of the two most recent LDAs in Moldova and Tunisia, ALDA has 
also plans to launch the second LDA in Ukraine soon. 
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THE NETWORK OF LOCAL DEMOCRACY AGENCIES OUR RAISON DȭÊTRE: 
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Supporting good governance and citizen participation on the field  
 

ALDA coordinates and supports the network of 10 Local Democracy Agencies 
(LDAs) and 3 Operational Partners (OPs) in their activities. Most of the Local Democracy 
Agencies are located in the Western Balkans, but ALDA is more and more active in the 
European Neighbourhood. In 2006 it expanded its network to Southern Caucasus. 

 
The LDAs and OPs are supported by more than 100 partners (local authorities 

and civil society organisations) all over Europe, providing financial and political support 
to fulfil their mandate and to accompany local democracy, civil society empowerment 
and participation in the decision-making process at local level. 
 

Most of ALDA and LDAȭs work is based on an innovative and successful method 
of multilateral decentralised cooperation, which involves a multi-stakeholder approach 
and focuses on partnerships between Local Authorities and Non-Governmental 
Organisations. These partnerships create synergy and ensure that common goals are 
reached in a successful way. It focuses on mutual benefit of the cooperation, on a 
participative and long term approach in order to strength the real effectiveness of the 
impact on both communities. The multilateral approach allows a better sustainability as 
well as a multicultural input to the initiatives.  

 
The LDAs partnerships by means of multilateral decentralised co-operation have 

been developed through two main lines of action:  
 

1. Territorial based approach, involving all the actors of the communities 
concerned on a geographic base; 

2. Thematic networking focused on specific, commonly determined issues 
connecting different local communities. 

 
Objectives of the activity of Local Democracy Agencies and Operational Partners are: 
 
Á To promote good local governance and support initiatives aimed at improved 

citizen participation. 
Á To enhance institution and capacity building at local level through exchange of 

know-how and training of local elected representatives and administrators. 
Á To develop a Europe-wide network of citizens committed to respect for human 

and minority  rights. 
Á To foster the development of a civil society in which all sections of the 

community participate. 
Á To support intercultural dialogue and diversity management capacities in 

multicultural local  communities. 
Á To promote the respect for human / minority rights in local communities. 

 
Financial sustainability of the LDAs  
 

A study carried out by ALDA in 2013 shows that the overall budget of the LDAs 
per year constantly increased since 2009 despite the economic context, guaranteeing a 
sufficient availability of resources for the implementation of the respective action plans. 
The available funds are managed by the LDAs themselves or by the members of the 
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partnership established for the implementation of a specific project. Following the 
implementation of projects and activities, financial reports are drawn up to ensure 
transparency and appropriate use of the funds. 
 
There are three different types of funding sources: 
 

1. Funds resulting from the LDAȭs fundraising 
2. ALDAȭs support to the LDAs 
3. Fees of the LDAsȭ partners. 

 
The funds resulting from the fundraising activity of the LDAs have steadily 

increased over the years, representing in 2012 a total of 87, 10% of the total available 
budget. These funds come from European, national and other international supporting 
programmes originating from the EU, the Council of Europe, national, regional and local 
authorities and other international organisations. At the same time, the other two 
sources, partnersȭ fees and ALDAȭs support to LDAs, considerably decreased in terms of 
financial support. 

 
ALDA pursues its coordination and supporting mission to the LDAs by providing 

them with adequate expertise at all stages of the implementation of projects (funding 
opportunities, establishment of new partnerships, project implementation, and 
exchange and sharing of good practices, technical support, joint projects etc.). ALDA has 
been involving in several projects and providing support of all kind to the Local 
Democracy Agencies in order to further the promotion of local democracy and citizenȭs 
participation at local level. 
 
 
 
  



8 
 

 
 

 
 

 
 

DETAILED PROGRAMME OF ACTIVITIES OF LOCAL DEMOCRACY AGENCIES IN 2016 
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LOCAL DEMOCRACY AGENCY ALBANIA 
 

                              
 
Established:  
 
¶ October 2015 

 

Delegate: 
 

¶ Iris Bazaj 
 

Partners:  
 

¶ Metropolitan City of Bari, Italy (Lead partner)  
¶ UNISCO, Italy  
¶ Learning Cities, Italy 
¶ Region of Vlora, Albania (Host partner)  
¶ Municipality of Vlora, Albania (Host partner)  
¶ Municipality of Patos, Albania  
¶ Municipality of Fier, Albania  
¶ Centre for Research Cooperation and Development - CRCD, Albania 

 

Priorities:  
 

¶ Strengthening cross-border and regional cooperation 
¶ Supporting capacity building for local authorities and NGOs 
¶ Supporting citizensȭ participation  
¶ Supporting European Union integration 

 
The Association ȰLocal Democracy Agency in Albaniaȱ was re-opened in Vlora, in 

October 2015 in the south of the country, with  the aim to be the intermediation and 

dialogue development place, and mutual exchanges at every level (cultural, social, 

economic) between the communities in Albania and European Community partners. 

The LDA was re-opened with the main purpose to promote the concrete initiatives for 

the consolidation of the democracy at local level, the development of the institutions 

capacity at local level through exchange of its expertise and experience, training of local 

councilors and civil administration, the development of a network of European cities in 

the protection of human rights including minorities in large sense of the word, a social 

pluralist society including all the social conviction and the promotion of intercultural 
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and interethnic dialogue and of human rights respect. The organization aims to spread 

is to facilitate the participation of civil society in decision-making at the local level and 

to promote interest, sensitivity and the abili ty of citizens to participate in decision 

making at the local level and the local authorities to meet wi th the needs of citizens. 

Also another mission is to promote interest and information exchange between Albania 

and other countries in Europe with the aim of promoting best practices through close 

cooperation and continuous. 

 

Projects  in 2016 : 
 
LDA Albania had no financed projects in 2016 but it has implemented some activities 

focused on democracy issues. LDA Albania opened a Facebook page to be more visible 

and to provide information for all its activities and also to have an online 

communication wi th citizens in fastest time. In continui ty wi th the previous activity in 

the framework of Project ȰBalkan platform for youth participation and dialogueȱ, LDA 

Albania has started to motivate young people in order to be active in their  city. 

Through an open call it created the Active Youth Network (AYN) for the city of Vlora, 

inviting young people to become part of it, through the Facebook page. This network 

was established in order to exchange experiences and mediation for the development 

of mutual dialogue of economic and social levels and cultural training of young people 

to increase their capacity and promoting best practices through close cooperation and 

continuous and promoting citizen participation interest. 

 

- Actions implemented with and for  youngsters 
 
Active Youth Network was created to deal with  issues of youth policy and dialogue 
to create a sustainable network  of cooperation between public authoriti es and young 
people in local level. We have implemented several activit ies with  the financial 
support  of CRCD center. 
 
- Environmental communi ty works 
 
In the framework of the World  Envir onment Day, young activists, kids and parents 
joined the initi ati ve for planting pine seedlings in the Soda Forest. A news about this 
event, also attended by the Mayor of Vlora, is available on FB with more photos 
attached at this link.  

 
 

https://www.facebook.com/permalink.php?story_fbid=1606270683019565&id=1575830396063594


11 
 

 
 

 
 

 
 

- Social media and youth  
 
LDA Albania organized the first thematic tr aining ȰBasis of Communication and 

impact of Social Mediaȱ, in cooperation with  Regional Vlora Youth Centr e. The 

tr aining was focused on the basis of communication on youth policy, group and 

general public communication.  

Also the tr aining aimed to str engthen the skills of young people and promoti ng their  

partici pation within the network in local and regional level. More photos of the 

training are available here. 
 
 

 
 

- Learning how to monitor public service:  
 
LDA Albania assisted in organizing and implementing the workshop ȰAction Plan for  

Urban Development of informal areasȱ, which took place on 26-30 September 2016 at 

the venues of ȰStation Trainȱ in Vlora. 

The activity aimed to support urban planning model wi th community participation, 

bringing attention to the experiences and practices from the perspective of the 

architecture students of the University of Berlin and also of Albanian students, led by 

German Professor Rainer Hehl, in cooperation wi th the German-Urban Studies Albanian 

ȰSyboticaȱ. A post about this workshop has also been published on Facebook. 
 

https://www.facebook.com/pg/Local-Democracy-Agency-LDA-Albania-
https://www.facebook.com/pg/Local-Democracy-Agency-LDA-Albania-1575830396063594/photos/?tab=album&album_id=1662362677410365
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- Participation on Seminars and trainings  

 

¶ LDA Albania has participated in Training for 

Teams of Youth Correspondents ȰBalkan 

platform for youth participation and dialogueȱ 

on 21 ɀ 25 March 2016 in Ohrid, Macedonia. 

This training was aimed to the young people, 

partners 

and 

youth 

force in the project, focused on reinforcing 

their  skills  and abili ty to promote the youth 

participation wi thin the network at a local and 

regional level. It  provided insides on basics of 

communication on youth policies; on group and 

network communication; structure of 

communication with the public; and link up the activities by and within the group.                

 

¶ LDA Albania also has part icipated in second annual Regional Youth Forum for Local 

Democracy which was held from the 16th to the 18th November in Mostar, Bosnia 

and Herzegovina. 

The main topic of the three-day event, 

consisting of thematic interactive debates, 

intercultural workshops and visit to the 
Parliament of Bosnia and Herzegovina, is 

ȰToward

s the 

culture 

of regional dialogue and youth participation in 

the Balkans: Promoting youth mobili ty as the 

grounds for peace, stabili ty and prosperity of 

the Western Balkansȱ. In this event LDA 

Albania hold a presentation about its work 

along the year and implemented activi ties. 
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LOCAL DEMOCRACY AGENCY ARMENIA 
 
 
 
 
 
 
  
Delegate: 
 
¶ Lusine Aleksandryan 

 
Established : 
 
¶ 2011 

 
Partners :  

 
¶ Region Rhône-Alpes, France (Lead partner) 
¶ City of Gyumri (Host city) 
¶ Autonomous Region Friuli Venezia Giulia, Italy 
¶ Urban Foundation for Sustainable Development, Armenia 
¶ Journalistsȭ Club ȰAsparezȱ, Armenia 
¶ ȰShirak Centreȱ NGO, Armenia 
¶ Community Finance Officers Association 
¶ International Centre for Human Development, Armenia 

 
Local Democracy Agency foundation in Armenia (LDA Armenia) worked with success on 
the implementation of a series of projects in the sphere of local democracy and citizensȭ 
participation. As a reliable partner on the spot, LDA Armenia in cooperation with the 
French Embassy proved some initiatives at the cultural and local level.  
Trainings in the schools of Gyumri on local democracy, Black Sea NGO forum 
international projects on citizen participation, Government-CSO Dialogue for 
Developing Consensus-based Approach for Reduction of Plastic Bags in cooperation 
with the local partner Urban Foundation, approved the sustainability and continuity of 
LDA Armenia mission.  
Also LDA Armenia kept on targeting and assisting Gyumri kindergartens in cooperation 
with the host partner City of Gyumri thanks to the small contribution of the 
international donors.  
 
Priorities:  

 

¶ To develop the consolidation of the role of LDA foundation in Armenian local 
democracy landscape and to implement LDA Armenia as a stakeholder on 

decentralization policy in Armenia 

¶ To establish LDA foundation Armenia as a convincing actor for enhancing Citizen 

Participation & Human Rights 
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¶ To promote the participation of young population in decision-making processes and 
womenȭs integration into society 

¶ To generate tourism and cultural development initiatives 

¶ To foster cooperation with the French and Italian Embassies, European Institutions 

and local authorities and to enlarge network with other LDAs, in particular with LDA 
Georgia and LDA Ukraine, and to assist the realization of the main challenges of Civil 

Society Forum for Eastern Partnership Armenian National Platform together with 

relevant stakeholders 

 
Our goals: 
¶ The promotion of concrete initiatives to consolidate democracy at local level 

¶ The development of institutions at the local level thanks to the exchange of 
know-how, training of the local councillors and territorial local servants 

¶ The promotion of entrepreneurship initiatives through local democracy  

¶ The promotion of respect of Human rights especially related to women and 

children 

¶ The promotion of regional & European cooperation as well as EAP 
 

Projects in  2016:  
 

- Cooperation with the French Embassy  

¶ The jazz concert by ȰAlexis Tcholakyan Quartet feat Nelly Manukyanȱ held on 
the 10th of May was of great success and warm reception in Gyumri. It was 

organized in the frames of Europe Days by the EU delegation in Armenia and 

French Embassy in cooperation with the ȰLocal Democracy Agencyȱ foundation. 
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LDA Armenia highly appreciated the trust and confidence on behalf of the French 

Embassy towards the foundation and the fruitful joint initiatives. Gyumri Municipality 

representatives also were present at the concert and presented with books and flowers 

the musicians.  

 

   

¶ An economic meeting entitled ȰReconsider city for living better togetherȱ held 

in Yerevan was organized by the French Embassy in Armenia. Itbrought 

together representatives of Ministry of Urban Development, banks, 

entrepreneurships, civil society. As LDA Armenia cooperates with the French 

Embassy, also the delegate Lusine Aleksandryan was present at the meeting. 

The meeting aimed at presenting the successful experience in Armenia and 

France in the economic, ecological, social and cultural development of the city 

that will improve citizensȭ way of living and create Ȱsmartȱ or Ȱsustainableȱ 

cities. There were presentations regarding energy saving opportunities, 

reduction of city pollution, waste management and recycling, city lightening 

with LED lamps. 
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¶ Following the cooperation with the French Embassy on 26th of May, Lusine 

Aleksandryan was invited to the reception in the French Embassy for the 

meeting with the former Minister, President of the Council of Hauts-de-Seine 

province, Patrick Devedjyanȭs delegation and the representatives of the French 

Armenian Fund.    

 

 
 

¶ 3-rd assises of the French-Armenian cooperation was held in Yerevan, Armenia 

on 1-2 December, 2016. A great number of elected representatives from two 

countries shared their past experience and success in the joint projects. The 

cooperation initiatives covered mainly the spheres of agriculture and tourism. 

The novelty of this assises were new thematic working groups, namely 

informative  technologies for education and professional trainings and Urban 

re-generation. LDA director Lusine Aleksandryan participated in the study 

visits to the French University of Armenia meeting the students who presented 

the content of their graduation thesis and some elected representatives 

promised to refund the costs. A visit to TUMO Creative Technologies Center was 

real opening for the French colleagues. During the closing session new 

decentralized cooperation agreements were signed. 
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International cooperation  

Black Sea NGO Forum 

¶ From 16-18th of September Lusine Aleksandryan, together with colleagues from 

the Black Sea Civic Engagement group from the 8th edition, organised an 

international conference in Odessa entitled ȰStrategy for Proactive Participation 

and Empowerment of Civil Societyȱ. This meeting was part of the follow-up 

activities of the 8th edition of the Black Sea NGO Forum, organised by the 

Romanian NGDO Platform-FOND.  

 
 

The coordinators of the project brought together 4 participants each of CSOȭs from their 
countries (Romania, Georgia, Armenia, Moldova, Turkey, and Ukraine) in order to 
contribute in decision-making processes within civic engagement and prepare a 
roadmap for the regional cooperation and partnership. A true platform for broader 
perspectives!!! 
 

 
 

¶ Black Sea NGO forum 9th edition opened possibilities for fund raising and 

enabled working groups to enlarge the scope of members, cooperation and 
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promote program initiatives. Three delegates from 3 EAP LDAȭs were present 

reinforcing once again the value of LDAs in the international platforms. From 

the past forum 8th edition different working groups were formed implementing 

some initiatives during the year in various EAP countries. As mentioned in the 

previous report, LDA Armeniaȭs delegate Lusine Aleksandryan participated in 

the civic engagement group and elaborated a project. During the 9th edition, 

these groups involved newcomers, new ideas and elaborated new strategies. 

Black Sea NGO forum creates a true space for cooperation and development. 

 

                                    

 

 
 

- General Assembly of ALDA  

  

On 12-13th of May 2016 General Assembly of ALDA took place in Paris addressing the 

elections of Governing Board of ALDA for the next 4 years, approving accounts, the 

activity report and program. Lusine Aleksandryan also participated in the parallel 
events, such as Governing Board and EAP LDAȭs meeting. The GA enables the great 

platform of experience exchange, new opportunities and further developments. 
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- Meetings  

 

¶ On 16th of September LDA Georgia and LDA Armenia directors with the CSO 
colleague Odessa Andrew Kroupnik had a meeting with the Deputy Mayor of 

Odessa city Mr Pavel Vulgelman, Director of Department of International 

Relations Ms Svitlana Boieva and other representatives from the same 

department. The meeting aimed at strengthening the cooperation between 

ALDA and Odessa City and initiate further partnership in the form of Odessa 

LDA. http://omr.gov.ua/ru/news/87732/  

 

 

 

¶ Another meeting in Odessa with the CSOȭs representatives at the office of 

Association for Community Self-Organization Assistance took place, as a result 
of a discussion about the LDA Agencies benefits for the city and region, future 

cooperation projects and joint initiatives. 

http://l.facebook.com/l.php?u=http%3A%2F%2Fomr.gov.ua%2Fru%2Fnews%2F87732%2F&h=iAQGVtDyZAQG8Y2GL86Tj9jHhAJQ2JeZ_kwGNE1sqJGKFng&enc=AZPL2sthtAOFoCdNgm1CmzxNfnQoheNyoW--9mJPqMD_hS-hTXxpzQG9_ZKo-mDILsAGSlkxeLZUxJmpUsPvd7G9dOM1c8HxY8Lkmgf9bJKZxocAppbJeczmyj8FXyhCTe29PNCtvlhrFJLpzls3uLArJPcoR1yE0VcOeFCuKMT9t0qgxXW77OazN4_aHbMNghEwp6Jfq2JBRQqFij18Lpat&s=1
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¶ 7th of October brought together members of ALDA Governing Board in Palma de 

Mallorca, Spain. It was the first meeting after the election of the GB in Paris, and 

ALDA huge work, activites and projects were presented to the new members, 

new communication strategy and Advisory Board members were approved. 

The state and perspectives of LDAȭs were presented by LDA Armenia delegate 

Lusine Aleksandryan and ALDA Secretary General Antonella Valmorbida. 

Experienced Governing Board will effectively promote ALDA mission in the 

next 4 years.  

 

 

 

¶ Cimislia, November 16 Moldova brought together CSOȭs and stakeholders 

interested in local democracy for the partnersȭ meeting towards opening a new 

LDA. The meeting was facilitated by the mayor and representatives of such 

organizations as CALM, Nexus, Institute of Administrative Studies of the 

Republic of Moldova, as well as LDA Armenia made presentations about their 

mission. ALDA Secretary General Antonella Valmorbida and EAP coordinator 

Nino Tvaltvadze presented the draft MoU, action plan for 2016-2017 and other 

issues about the formal opening dates of the LDA, the recruitment of a new 

delegate were also discussed. LDA Armenia director Lusine Aleksandryan made 

a presentation about the activities of LDA in the country and benefits. 
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¶ Chisinau, Moldova 16-17 November hosted a number of mayors, Congress and 

associations members from EAP countries for the seminar ȰCitizen 

Participation: an essential tool in local democracyȱ, organized by the Congress 

of Local and Regional Authorities of the Council of Europe. ALDA Secretary 

General Antonella Valmorbida, EAP coordinator Nino Tvaltvadze and LDA 

Armenia delegate Lusine Aleksandryan were present at the seminar. It was 

accompanied by a number of useful presentations on behalf of different 

stakeholders from six countries. The thematic working groups were of active 

participation by the mayors outsourcing the main problems in local governance 

referring participatory budgeting, urban regeneration, and civil service 

delivery. 

 

 
 

Local Cooperation  

 

Trainings in schools of Gyumri  

 

Since February 2016 Lusine Aleksandryan has been conducting twice a month trainings 

in 30 schools having a preliminary agreement with the director and teachers of the 

school. The trainings cover the issues on democracy, political structure of different 

states and Armenia, administrative division of Republic of Armenia, regional 

departments and local authorities responsibilities, elections, citizensȭ participation in 

decision-making processes, human rights, and many more. The trainings were 

implemented with interactive methods, games and opinions exchange involving the 

students aged from 12-15. They always show great interest and enthusiasm and actively 

participate in the trainings. Unfortunately, only one third of those children mastered 
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knowledge about the discussing issues and for many of them these themes are quite a 

novelty.  

 

.

 
 

- Kindergartens support  

 

¶ On 20th of June, Lusine Aleksandryan organized a visit of ȰParosȱ foundation 

representatives to the ȰBellȱ kindergarten for a joint project on renovation of 

some part floors of the kindergarten. The director of the ȰParosȱ foundation 

Peter Abajian, after seeingthe conditions of the floors, asked the director of 

kindergarten for the last recalculation and an agreement was signed in January 

2017 between ȰLocal Democracy Agencyȱ foundation and ȰParosȱ foundation to 

start the project with the contribution of Gyumri Municipality, ȰBellȱ 

kindergarten and LDA foundation. The renovation will begin as of March-April 

2017. 
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With the contribution from Washington, USA ȰBellȱ and ȰSaint Mariaȱ, kindergartens 

located in the temporary containers received toys due to LDA foundation efforts to 

support Gyumri kindergartens. 

 

 
 

- Meetings  

 

¶ On 17th of February Lusine Aleksandryan held a meeting with Arpeni 

community leader and representatives to discuss the possible ways to promote 

tourism opportunities in this community /for the possible project 

implementation with Auvergne- Rhone-Alpes- region/.  

Due to the beautiful nature, historical and cultural places, Arpeni has potential 

for further tourism development and youth/women active group that will assist 

any kind of initiative. The meeting was of raising-awareness character aiming 

to get community feedback and their readiness to assist in the current 

elaboration of the project priorities.  

 

 
 

¶ On 23rd February Lusine Aleksandryan participated in the discussion organized 

by The Smithsonian Institution (SI) in Gyumri Municipality with other tourism 

stakeholders of Gyumri and Yerevan. The meeting aimed to learn more about 

the tourism potential in Gyumri, cultural heritage and make mapping for 

further steps. SI is a cultural tourism destination and experience in its own right 

worldwide, balancing a deep understanding of the needs of its 30 million 

annual visitors with managing and curating the worldȭs largest cultural and 

natural heritage collections. SI brings this experience and expertise in cultural 
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programming, tourism, artisan craft, and interpretation to strengthen the 

cultural heritage tourism sector in Armenia through ȰMy Armenia,ȱ a four-year 

cultural tourism activity with USAID. 

 

 
 

¶ On 16th of March in Gyumri a discussion onȱ Draft of Electoral Code and Issues 
of Realization of Electoral Right in Armeniaȱ was held with the participation of 
representatives from civil society, mass media, and some political parties.  
LDA delegate Lusine Aleksandryan attended the meeting as well. The speakers 
were Artur Sakunts, Chairman of Helsinki Citizensȭ AssemblyɀVanadzor, Mr 
Heriknaz Tigranyan, Legal Advisor of Transparency International Anti-
Corruption Center and Mr Levon Barseghyan, Chairman of Journalistsȭ Club 
ȰAsparezȱ. The speakers stated about the problematic regulations of the Draft 
Electoral Code, limitation of the responsibilities of the observers and mass 
media, amendments negative for the electors. 
 

 
 

¶ Lusine Aleksandryan also brought her participation at the meeting of WG 1 of 

Armenian National Platform of EAP civil society forum which took place on 23rd 

of March. . The meeting aimed at clarifing the priorities of the group for 2016 

and the most important point to elaborate a statement concerning the draft 

Electoral Code and express non-agreement with some provisions. The main 

concerns are connected with the transparency and accountability of the elected 

lists, limitation of the observersȭ rights, election with one proportional 

procedure etc. 
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¶ On 16th of April Lusine Aleksandryan participated in the meeting organized by 

Technology and Science Dynamics and New Technology Education Fund in 

cooperation with LDA international partner FVG Region, namely Monfalcone 

representatives Mr Lucio Gregoretti and Ms Rada Orescanin, and Mr Franco 

Scolari, Director of Technologic Park of Pordenone. There were presentations 

on the huge work implemented by both sides and experience sharing. The 

meeting was concluded with the joint project pre-signing on technological 

development, SWOT analysis and research. 

 

 
 

¶ ȰBuilding Consesus on the New Electoral Codeȱ organized by the EU EAP Civil 

Society Forum Armenian National Platform with the support of Friedrich 

Naumann Foundation for Freedom in South Caucasus brought together 

politicians, civil society representatives on 26th of April in Yerevan. The event 

aimed at creating a platform for discussions and position sharing of all 

stakeholders for the developments on a new draft Electoral Code.  
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There were presentations from Mr Piotr Antoni Switalski, Ambassador, Head of 

European Union delegation to Armenia, Mr Levon Zourabyan, Head of ȰArmenian 

National Congressȱ Faction who noted the drawbacks and shortcomings in the Code. Mr 

Davit Harutyunyan, Minister-Chief of RA Government Staff, tried to make clarifications 

in some issues and approved the position of the government for working transparent 

and opened discussions for the amendments in the draft Code. Although it became clear 

that the government will make no consensus on the most important issues, such as the 

publication of the elected lists and open proportional lists that put under suspicion the 

increase of electoral corruption and violations. 

 

¶ ȰLocal Democracy Agencyȱ foundation implemented a focus group discussion 

on ȰDevelopment of active citizenship as a way to strengthen local democracy 

in the Eastern Partnership countriesȱ on the results reflecting in CORLEAP 

report contributed by City of Gdansk in partnership with ALDA. The discussion 

covered issues on Information of the role of modern communication techniques 

in the process of developing and organizing civil societies, civil society 

development promotion and threats, important instruments for stimulating the 

development of civil society in different EaP countries. Among the participants 

were CSO and LA representatives. 

 

 
 

¶ On 13th of July LDA Armenia office hosted a training on CSOȭs participation in 

decision-making processes initiated by the Public Dialogue and Initiative Centre 

and Union of Non-Governmental organizations of Shirak region. The training 

was attended by CSO representatives selected by the organizers. The training 

covered issues on civil  society, difficulties of NGOȭs in Armenia, EU mechanisms 

to involve civil society organisations into the political dialogue, Lobby and 

Campaign. 
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¶ Lusine Aleksandryan held a meeting in Voskehask community with the Council 

Members and citizens on local democracy, citizensȭ participation, elections and 

electoral procedures according to a new Electoral Code. The participants 

expressed their opinions that citizens are not interested in the LA affairs 

because of the lack of trust and social-economic conditions, the government 

does not enable sufficient possibilities for the Council Members, rural people 

have another mentality and thinking. Lusine presented the ways of 

participation and involvement of citizens based on the Code of Good Practice. 

 

 
 

Á On 25th of July an information seminar of Black Sea Basin ENI CBC Programme 

2014-2020 took place in Gyumri with the participation of NGO and LA 

representatives. The 1st call was to be launched in November/December 2016 

covering the priorities, such as jointly promoting business and entrepreneurship 

in the tourism and cultural sectors, and improving joint environmental 

monitoring.  
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¶ At the initiative of ALDA Secretary General Antonella Valmorbida, LDA 

foundation organised a meeting with some head of communities to discuss 

about decentralized cooperation and its opportunities in LDA office in Gyumri 

on 25th of October. The mayors presented the situation in local self-governance, 

lack of financial means for any kind of joint initiatives, laws and EU financial 

means unequal allocation. Antonella Valmorbida will prepare a publication 

based on these feedbacks about EAP countries. 

 

 
 

CSO-Government dialogue: ȰTowards policy reforms on reducing the use of plastic 

bagsȱ project  

 

The project will tackle the issue of uncontrolled and overwhelming usage of plastic (PE) 

shopping bags and pollution of the environment with plastic trash. There are almost no 

waste recycling practices in Armenia. The importance of reducing usage of PE bags is 

recognized by all stakeholders; however they have different, often conflicting interests 

in this issue. Fragmented activities that have been carried out previously have not 

proved effective and have not produced wanted result. Therefore it was decided to 

tackle the problem with a participatory and consistent approach with consideration of 
interests of all parties. The project will organize a series of policy dialogue events of 

various formats to achieve a consensus regarding how the problem should be solved, 

what recommendations should be made to the decision making bodies for advocating 

legal solutions for reducing plastic waste.  
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The project started from November 1st and targeted 5 regions of Armenia and Yerevan 

and is implemented mainly by LDA Armenia and Urban Foundation for Sustainable 

Development. 

 

 

 
                               
 

 

 

 

  

 

In 2016 ȰLocal Democracy Agencyȱ foundation Armenia moved forward with national 

and international initiatives promoting citizensȭ participation and good governance. The 

cooperation with the Black Sea NGO Forum and French Embassy entailed 
implementation of some projects to reinforce LDA mission in the international platform.  

 

A new project with partner organization Urban Foundation proved the implementation 
and sustainability in 2017 reinforcing LDA as a true stakeholder in the field. New 
challenges and initiatives are assured in 2017. 
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LDA CENTRAL AND SOUTHERN SERBIA 

 
 

 

  

Established : 
 

¶ 2001  

Delegate:  
 

¶ Sasa Marinkov  

Partners:  
 

¶ MÕÎÉÃÉÐÁÌÉÔÙ +ÎÊÁĿÅÖÁÃȟ 3ÅÒÂÉÁ ɉ(ÏÓÔ ÃÉÔÙɊ 
¶ Associazione Trentino con i Balcani, Italy 
¶ Cooperativa Margherita, Italy 
¶ Association CORDIA ɀ Center for education and development of open society, 

Serbia 
¶ Association ZAdrugarice, Serbia 
¶ Association Centre for creative development, Serbia 
¶ Association Timok club, Serbia 
¶ Associazione per lȭAmbasciata della Democrazia Locale a Zavidovici Onlus, Italy 

 
Priorities :  
 
¶ Fostering democratic governance and citizen participation at local level  
¶ Youth empowerment  
¶ Supporting the process of Serbiaȭs EU integration  

 
,$! #ÅÎÔÒÁÌ ÁÎÄ 3ÏÕÔÈÅÒÎ 3ÅÒÂÉÁ ×ÁÓ ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ ςππρ ÉÎ ÔÈÅ #ÉÔÙ ÏÆ .ÉĤȟ 3ÅÒÂÉÁȢ )Î 

2003 it was officially registered under the name ȰCentar lokalne demokratije LDAȱ 

under Serbian law. With the aim of spreading its program further onto the territories in 

ÎÅÅÄȟ ÉÎ !ÐÒÉÌ ςπρτ ÔÈÅ ,$! ÈÁÓ ÍÏÖÅÄ ÉÔÓ ÈÅÁÄÑÕÁÒÔÅÒÓ ÔÏ +ÎÊÁĿÅÖÁÃȟ Á ÃÉÔÙ ÉÎ 3ÏÕÔÈ-

%ÁÓÔÅÒÎ 3ÅÒÂÉÁȢ 4ÈÅ ,$! ÃÏÖÅÒÓ ×ÉÄÅÒ ÒÅÇÉÏÎ ÂÙ ×ÏÒËÉÎÇ ÉÎ .ÉĤȟ +ÎÊÁĿÅÖÁÃȟ 6ÌÁÓÏÔÉnce 

and Kragujevac, aiming to contribute to the development of local democracy in the 

communities of Eastern, Southern and Central Serbia, through capacity building 

programs based on the principles of active citizenship and establishment of concrete 

mechanisms of citizensȭ participation in development of their communities. 
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Projects in 2016:  
 
- ȰBalkan Regional platform for youth participation and dialogue ȱ, funded by 
European Union through Civil Society Facility Operating Grants to IPA CSO Associations 
- Support to Regional Thematic Associations 
Partners: European Association for Local Democracy ALDA - FRANCE, Local Democracy 

Agencies from Mostar, Prijedor, Zavidovici ɀ BOSNIA AND HERZEGOVINA, Niksic - 

MONTENEGRO, Peja ɀ KOSOVO*, Subotica ɀ SERBIA and ALDA Skopje ɀ FYR 
MACEDONIA 

 

Through the creation of Balkan Regional Network for Local Democracy and a series of 
locally and regionally implemented activities, this project aims to contribute to 
structuring regional thematic cooperation and coordination between CSOs and public 
authorities from Bosnia and Herzegovina, Montenegro, Macedonia, Kosovo* and Serbia 
and help improve the environment for youth activism and participation, in particular of 
young people with fewer opportunities from Mostar, Prijedor, Zavidovici, Niksic, Peja, 
Subotica, KnjaĿÅÖÁÃ and Skopje. 
During 2016, the second year of project implementation, main achievements at the local 
ÌÅÖÅÌ ÉÎ +ÎÊÁĿÅÖÁÃȟ ×ÅÒÅ ÔÈÅ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÏÆ ÔÈÅ #ÏÕÎÃÉÌ ÏÆ 9ÏÕÎÇÓÔÅÒÓȟ ÁÎ ÉÎÆÏÒÍÁÌ 
youth advisory body to the local self-government for issues relevant for youth in 
+ÎÊÁĿÅÖÁÃ -ÕÎÉÃÉÐÁÌÉÔÙ ÁÎÄ Á ÐÒÁÃÔÉÃÅ ÏÆ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇÓ ÏÆ ÙÏÕÎÇÓÔÅÒÓ ×ÉÔÈ 
representatives of local self-government in order to coordinate youth related activities. 
Besides this, a series of trainings on youth activism, has been conducted for the students 
ÏÆ Ô×Ï ÈÉÇÈ ÓÃÈÏÏÌÓ ÉÎ +ÎÊÁĿÅÖÁÃ and annual network coordination meeting for all 
ÐÒÏÊÅÃÔ ÐÁÒÔÎÅÒÓ ÈÁÓ ÂÅÅÎ ÏÒÇÎÁÉÚÅÄ ÉÎ +ÎÊÁĿÅÖÁÃȢ !Ó Á ÒÅÃÏÇÎÉÔÉÏÎ ×Å ÈÁÖÅ ×ÏÎ ÁÎ 
award for the best project in 2016 that supports youth activism through international 
cooperation by Serbian Umbrella Youth Organization KOMS. 
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- ȰEstablishing voluntary youth info  service ɀ Info point Knjazevac ȱ, funded by the 
Ministry of Youth and Sports of Republic of Serbia 
Partners: Centar za kreativni razvoj KnjaĿÅÖÁÃ ɀ SERBIA 
 

 
 
0ÒÏÊÅÃÔ ÉÎÃÒÅÁÓÅÄ ÔÈÅ ÁÖÁÉÌÁÂÉÌÉÔÙ ÏÆ ÍÏÂÉÌÉÔÙ ÐÒÏÇÒÁÍÓ ÔÏ ÙÏÕÎÇ ÐÅÏÐÌÅ ÏÆ +ÎÊÁĿÅÖÁÃ 
and created incentive conditions for their activism and volunteerism through the 
establishment of the first local voluntary youth info service in the Municipality of 
+ÎÊÁĿevac.  
During 2016 the capacities of the service initiated within the project ȬȬBalkan Regional 
platform for youth participation and dialogueȭȭ have been raised through the creation of 
a volunteers team and special promo tool box. The service, organized by young people 
for young people, consisted in gathering, selecting and distributing information about 
programs and services that enable national and international mobility of young people 
ÆÒÏÍ -ÕÎÉÃÉÐÁÌÉÔÙ ÏÆ +ÎÊÁĿÅÖÁÃȢ 4ÈÅ ÔÅÁÍ ÏÆ ÖÏÌÕÎÔÅÅÒÓ ÁÌÓÏ ÐÒÏÖÉÄÅ Óupport to 
youngsters when applying for participation in these programs. In addition, this service 
deals with the promotion of importance of youth mobility not only among young people, 
but also among their parents and teachers and promotion of volunteerism and youth 
activism through examples of good practice particularly from the local community. 
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- ȰSee you at the Centre!ȱ, funded by the Ministry of Youth and Sports of Republic of 
Serbia 
0ÁÒÔÎÅÒÓȡ #ÅÎÔÁÒ ÚÁ ËÕÌÔÕÒÕ É ÕÍÅÔÎÏÓÔ +πρωȟ +ÎÊÁĿÅÖÁÃ ɀ SERBIA 
 

 
 
The project contributes to solving the problem of passive youth as one of the dominant 
problems of youth and the lack of adequate conditions for development of youth 
activism in Knjazevac.  
4ÈÅ ÐÒÏÐÏÓÅÄ ÐÒÏÊÅÃÔ ÄÉÒÅÃÔÌÙ ÉÎÃÒÅÁÓÅÓ +ÎÊÁĿÅÖÃÁ ÙÏÕÔÈ ÁÃÔÉÖÉsm and promote dialogue 
×ÉÔÈ ÙÏÕÎÇ ÌÏÃÁÌ ÁÕÔÈÏÒÉÔÉÅÓ ÏÆ +ÎÊÁĿÅÖÁÃȢ  
Through a series of activities (workshops, panel discussions, collecting signatures of the 
ÃÉÔÉÚÅÎÓ ÉÎ ÓÕÐÐÏÒÔ ÏÆ ÔÈÅ ÏÐÅÎÉÎÇ ÏÆ ÔÈÅ 9ÏÕÔÈ #ÅÎÔÒÅ ÉÎ +ÎÊÁĿÅÖÁÃȟ Á ÐÕÂÌÉÃ ÏÕÔÄÏÏÒ 
cultural events and meetings with representatives of local authorities), we have 
ÅÎÇÁÇÅÄ Á ÌÁÒÇÅ ÎÕÍÂÅÒ ÏÆ ÙÏÕÎÇ ÐÅÏÐÌÅ ÆÒÏÍ +ÎÊÁĿÅÖÁÃ ÉÎ ÁÄÖÏÃÁÃÙ ÁÃÔÉÏÎÓ ÆÏÒ 
obtaining a public space intended for them. During the final activity, consisting in a 
meeting with the representatives of the local self-government, a proposal for the 
program of the Youth Centre accompanied with 570 signatures has been presented by 
the group of 22 youngsters. 
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- ȰOur citizens for our municipality ȱ, funded by European Union, Government of 
Switzerland, Government of Republic of Serbia through programme European Progress  
Partners: Municipality of Vlasotince ɀ SERBIA 
 

 
 
The aim of the project is to advance good governance in the Municipality of Vlasotince 
through: 

Ɇ )ÍÐÒÏÖÅÍÅÎÔ ÏÆ ÐÒÏÃÅÄÕÒÅÓ ÆÏÒ ÆÉÎÁÎÃÉÎÇ ÌÏÃÁÌ ÃÉÔÉÚÅÎÓȭ associations from the 
municipal budget and 
Ɇ #ÒÅÁÔÉÏÎ ÏÆ ÃÏÎÄÉÔÉÏÎÓ ÆÏÒ ÁÃÔÉÖÅ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÏÆ ÃÉÔÉÚÅÎÓ ÁÎÄ ÌÏÃÁÌ #3/Ó ÉÎ 
decision-making and creation of strategic documents at the local level. 

During the implementation of the project in 2016, a series of trainings for 
representatives of local administration, local institutions and local CSOs has been 
conducted, a package of documents necessary for transparent financing of local CSOs 
from the municipal budget has been created, two public debates on the municipal 
budget for 2017 and municipal decision on the financing of local CSOs from the local 
budget have been organized with the citizens of Vlasotince and a public campaign to 
motivate citizens to engage in decision-making processes at the local level has been 
conducted. 
 




























































































































































































