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Shared ideas, best ideas!

Formulating qualified project ideas, involving the largest number of ALDA members and producing papers 
based on their common views on the specific topics: these are the goals of ALDA Working Groups’ activities.

ALDA aims to increase its own members’ participation and discussion with regard to the different plat-
forms in which the Association is involved. 

In 2010 the Working Groups are being relaunched starting from the results achieved in 2009. From a pilot 
activity in 2008, ALDA Working Groups in 2009 became an interesting platform for ALDA members both to 
know each other and to discuss the chosen topics. 

The participant members had the opportunity to exchange views and personal experiences on the fol-
lowing topics:

The actual objectives of ALDA members in the framework of this initiative are: 

 • to provide a beneficial platform of debate, by promoting mutual exchange of experiences among the 
members as well as in-depth understanding of the above mentioned topics;

 • to enhance the knowledge on the specific topics as identified and shared by both the ALDA members 
and the LDA’s.

 • European Union en-
largement, Euro-Me-
diterranean Partner-
ship;

 • Human rights protec-
tion and awareness, 
including women’s 
and youth’s rights;

 • Local development 
issues, good gover-
nance, decentraliza-
tion;

 • Active citizenship, 
participation of civil 
society and civil so-
ciety empowerment;

 • Situation in South- 
East Europe;

 • Situation in Caucasus.
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Shkodra, Albania 
2nd November
Partners:
LDA Albania, 
Diputacio de 
Barcelona
On the occasion of the 
“Seminar on decen-
tralisation and local 
governance in South-
Eastern Europe and 
Southern Caucasus”, a 
Working Group ses-
sion on Local govern-

ment issues, good governance and decentraliza-
tion was organized in Shkodra by Diputacio de 
Barcelona/CLGU and LDA Albania. The meeting fo-
cused on awareness and capacity reinforcement on 
the topics of decentralization and it was designed 
to present comparative analyses and local practice, 
based on the experts’ and practitioners’ overviews 
of the present challenges and future prospective of 
the process of decentralization in the region.

Bari, Italy
12th November
Partner: 
IPRES Institute
Working Group on 
Human rights pro-
tection and aware-
ness. The main topic 
was the implementa-
tion of migration poli-
cies at European level 
and the analysis of the 
case study of Italy. An 
introduction on the 

European policies from the conclusions of European 
Council of Tampere in 1999 to the Aja Program in 
2004 was presented. The case study was specifically 
focused on the integration of migrants in the local 
context of Bari, an Italian town located in the South 
of Italy. Participants discussed about the presented 
data, housing opportunities for migrants and remit-
tances and development. Strategies for enhancing 
a pacific cohabitation and new policies at European 
level were debated.

Rimini, Italy
23rd November
Partner: Municipa-
lity of Rimini
Working Group on 
European enlarge-
ment: political pro-
spective and active 
citizenship.
The meeting focused 
on the European en-
largement and its fu-
ture looking at border 
management. Things 
to ponder on European challenges and effectiveness 
have been underlined. A debate on citizens’ partici-
pation and their involvement in European reforms 
enriched the discussion. The discussion continued 
with the analysis of the steps undertaken by Tur-
key to enter into Europe and on geopolitical conse-
quences of it. The Working Group highlighted how 
the European efforts and good practices could be 
interesting for local realities.

Skopje,
Rep. of Macedonia
3rd December
Partner: Studiorum
On the occasion of the 
European Civic Forum 
Conference, Studiorum 
proposed a Working 
Group on Participa-
tion of civil society 
and civil society em-
powerment. The me-
eting was preceded by 
a training on active citi-
zenship where local governments, NGOs and associa-
tions representatives from the Republic of Macedonia 
attended. It was an opportunity for the participants to 
know concrete instruments to promote participation 
at local level. The training paved the way to the reflec-
tion and debate of the Working Group, which aimed at 
gathering local authorities and civil society represen-
tatives from Europe and the Balkans to discuss the con-
tribution of town-twinning and of the participation of 
civil society to the European integration process.

ALDA Working Groups: 2009 activities
In 2009, ALDA and some partners promoted four meetings with good participation and great success!
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1. European Union enlargement and 
active citizenship (17)

Horizont NGO, Zagreb Municipality, Istria Region, 
ALFA Formation, Beck Colette, Schley Michael, NeTe 
- Centre Internationale de Formation Européenne, 
Trieste Municipality, CONSVIPO, IUAV Venezia Uni-
versity, Progettarte, Vefsen Municipality, Sund Mu-
nicipality, Bydgoszcz Municipality, Kragujevac Mu-
nicipality, Nis Municipality, David Mayer.

2. Human rights protection and aware-
ness, including women’s rights (10)

Verteneglio Municipality, Zagreb Municipality, Lai-
nate Municipality, Rimini Municipality, Nis Munici-
pality, Barcelona County, Veneto Region, Progettar-
te, Professional Women – Zeny, Beck Colette.

3. Local development issues, good 
governance, decentralization (20)

Verteneglio Municipality, Zagreb Municipality, Istria 
Region, Rinaldo Locatelli, Luigi Vulcano, Strasbourg 
Municipality, Schley Michael, Rimini Municipality, 
Reggio Emilia Municipality/Reggio nel Mondo, Lec-
ce Municipality, Bottacin Diego, CONSVIPO, Veneto 

Region, IUAV Venezia University, Bydgoszcz Munici-
pality, Prahova County, Nis Municipality, Barcelona 
County, Causes Communes Suisses, David Mayer.

4. Participation of civil society and civil 
society empowerment (13)

Zavidovici Municipality, Verteneglio Municipality, 
Zagreb Municipality, Institute of Entrepreneurship 
Development, NeTe - Centre Internationale de For-
mation Européenne, Rimini Municipality, Reggio 
Emilia Municipality/Reggio nel Mondo, Lecce Muni-
cipality, Trieste Municipality, CONSVIPO, IUAV Vene-
zia University, Bydgoszcz Municipality, Professional 
Women - Zeny.

5. Situation in South-East Europe (9)
Zagreb Municipality, Istria Region, ALFA Formation, 
Nevers Municipality, Reggio Emilia Municipality/
Reggio nel Mondo, Trieste Municipality, CONSVIPO, 
IUAV Venezia University, Prahova County.

6. Situation in Caucasus (5)
Colette Beck, Strasbourg Municipality, Reggio Emi-
lia Municipality/Reggio nel Mondo, Malcom Boreer, 
David Mayer. 

A wide and representative participation
At present, 74 are the participants joined to ALDA Working Groups, registered for each group as follows:
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Future developments for 2010-2013
ALDA Working Groups intend to focus on new perspectives:

 • to enlarge the participation to the Working Groups also to interested participants outside ALDA network;

 • producing qualified project ideas involving members of ALDA and other stakeholders;

 • originating strategic studies, position papers and publications based on shared common views of the 
participants, exchanges, case studies, researches.

More information and documentation are available on ALDA website: www.alda-europe.eu

A rewarding initiative started in 2008 
During 2008, the Association of Local Democracy Agencies undertook the initiative to form and coor-
dinate Working Groups among its members.

Thanks to this initiative, the participant members have had the opportunity to exchange views and 
personal experiences. Successful were the three meetings implemented in 2008!

10th November 2008, Modena, Italy
The main topics of great interest for the participants were focused on the participation of civil society 
as well as its empowerment, the preservation of human rights and European Union enlargement and 
active citizenship.

28th November 2008, Nevers, France
The issue addressed was the current situation in South-East Europe as well as in Caucasus.

16th December 2008, Barcelona, Spain
This meeting was focused on the discussion of local governance issues and, more specifically, on the 
exchange of good practices at local governance level, on decentralization issues as well as on discus-
sions about local economic development.

INTERESTED IN PARTICIPATING?
To participate please register, and express 

your choice for the Working Group you are 
interested in, sending an e-mail to Cinzia 
Spinazzè: cinzia.spinazze@aldaintranet.org



Director: Antonella Valmorbida
mobile +39 335 52 36 341
antonella.valmorbida@aldaintranet.org

External Relations: Stefania Toriello
mobile +33 347 35 09 887
stefania.toriello@aldaintranet.org

Director’s Assistant: Cinzia Spinazzè
mobile +39 340 97 307 87
cinzia.spinazze@aldaintranet.org

OFFICE IN STRASBOURG
ALDA c/o Council of Europe - European Palace
67075 Strasbourg (FR)
Tel. +33 3 90 21 45 93 - Fax +33 3 90 21 55 17

OFFICE IN BRUSSELS
ALDA, Rue des Confédérés 47
1040 Brussels (BE)
Tel. +32 274 201 61

OFFICE IN ITALy
ALDA, Viale Mazzini 225
36100 Vicenza (IT)
Tel. +39 0444 540 146 - Fax +39 0444 231 043

Web site: www.alda-europe.eu

Contacts
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With the support of the European Union: support for organizations active at European level in the field of active citizenship


