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DAY 1 - Wednesday, 5th November, 2014 

LOCAL DEMOCRACY TODAY – TRENDS AND DEVELOPMENT AT THE LOCAL LEVEL 

09:00-09:15 Registration & Coffee reception                        

09:15-09:45 Welcome and Introduction 

 Keboitse Machangana – Director of Global Programs International IDEA (a.i.) 

 Brechtje Kemp –Head of State of Democracy Programs, International IDEA (a.i.)  

09:45-10:45 SESSION ONE - The Problem of Subnational Unevenness in Democracy 

 
 
 
 

 

Presentation 
 Dr. Kelly McMann - Associate Professor of Political Science and Director of the 

International Studies Program, USA 
 Prof. Leonardo Romeo - President and Adjunct Professor of International 

Development Planning, Local Development International, NYU Wagner, USA 

Not only between countries, but also within countries there are huge differences in 
how democracy is practiced. Subnational unevenness in democracy refers to 
subnational political units that exhibit different levels of democracy within a country 
that has undergone democratic transition.  This problem afflicts more than half of the 
countries of the world. The different degrees in which formal and informal practices 
restrict contestation, or the ability to challenge or oppose government leaders or 
policies, have emerged as the main responsible for the presence of pockets of 
unevenness democracy. In this session Dr. McMann and Prof. Romeo will introduce and 
analyse the problem. This academic debate will also set the stage for a discussion on 
the relationship between decentralization and democracy. 

Purpose: to introduce the main issues related to subnational unevenness in 
democracy; the different types of local democracy as well as the key factors that 
enable subnational governments to limit, prohibit or encourage participation and 
contestation.  

10:45 – 11:00 Coffee Break  

11:00-12:30 SESSION TWO - Decentralization, the local level and the national level 

 Panel Discussion  

 Peter McKinlay - Research Associate with the Institute of Governance and 
Policy Studies at Victoria University of Wellington, New Zealand 

 Prof. Robert Cameron – Professor of University of Capetown, South Africa 
 Prof. Leonardo Romeo - President and Adjunct Professor of International 

Development Planning, Local Development International, NYU Wagner, USA 
 Prof. Rosalie Arcala Hall - Professor at the University of the Philippines 

Visayas, Philippines (tbc) 

Democratic processes on the local level cannot be viewed in isolation. Accordingly, it is 
important to analyze the nexus between local and national governance and the role of 
decentralization processes in this context. In the panel discussion several cases will be 
presented and they will set the stage for interaction and Q&A session.  While reflecting 

and analyzing the issue, participants will be also encouraged to take into consideration 
the following questions: Can local democracy support national democratic processes 
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and if so, how? How can democracy at the national level encourage and support the 
local dimension of citizens’ representation and participation in decision-making? Can 
national democracy oppose it and what does this look like in practice? How can 
decentralization processes undermine or improve the quality of local democracy?  

Purpose: through the analysis of experiences in different regions, this session aims 
at exploring how decentralization works in practice and what can be its pro and 
cons in relation to the quality of Local Democracy.  

12:30-12:40  Group picture 

12:40-13:45 Lunch 

13:45-15:15 SESSION THREE - Trends in Participatory Local Democracy 

 Presentation  

 Gareth Wall - Research Officer at the Commonwealth Local Government 
Forum, UK 

 Dr. John Coonrod - Executive Vice President of The Hunger Project, USA 

 Dr. Neila Akrimi - Director VNG international Development Centre for 
Innovative Local Governance-CILG, Tunisia 

The local level is often the entry point for people’s political participation and 
identification with a democratic system, and therefore plays a key role in forming 
democratic cultures and promoting active citizenship. Added to this, political decision 
making processes and their consequences on the citizens’ daily lives are more 
immediate at a local level. In the first part of the session, Mr. Wall will present the main 
trends emerged in the Background Paper “Local Democracy Today and Tomorrow – 
Learning from Good Practices”. Dr. Coonrod will then present the recently released 2014 
State of Participatory Democracy Report by the Hunger Project, and provide a clear 
image of the trends and development in the field of local democracy from a 
comparative perspective. Dr. Akrimi will then zoom-in to show how local democracy 
works in a country context. Participants will then be asked to reflect on the trends in 
their own countries and to comment on them.  

Purpose: The analysis of participatory democracy at the global and country level 
will provide food for thoughts to reflect on the major current and future trends 
and developments in local democracy.  

15:15-15:30 Coffee Break 

15:30-17:30 SESSION FOUR: Strengthening local engagement: Challenges and Opportunities  

 Panel Discussion   

 Lena Langlet – Head of Democracy, The Swedish Association of Local 
Authorities and Regions, Sweden 

 Gustavo Pedraza Mérida - Chief Executive Director of Social Capital 
Management (SCM), Bolivia  

 Kim Sedara - Advisor Office of the Council of Ministers Royal Government of  
Cambodia, Cambodia  

 Delia Ferreira Rubio - Expert on Political Finance and Corruption, International 
Consultant, Argentina 

From Asia to Latin America through Europe, local democracy can have different 
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characteristics and needs, as well as be facing different challenges. In this session each 
speaker will give a presentation that will trigger both a panel and an open discussion on 
the topic. The aim will be to compare challenges and be inspired by other approaches to 
local democracy. Participants will be then encouraged to reflect on the following 
questions: What are currently the major obstacles in strengthening the engagement of 
citizens and organizations in the decision making process at the local level? What the 
opportunities? Why does local democracy flourish in one place but not in the next? 
What has been learnt so far in theory and in practice? 

Purpose: The analysis of different practical experiences in local democracy will 
initiate a discussion aimed at shedding light on the main challenges and 
opportunities arising in at least three different areas a) equal rights and justice; b) 
political representation and service accountability; c) citizens’ participation. 

17:30-18:oo Summary and Conclusions of Day 1 

20:00-22:00 Welcome Dinner 

 

 

DAY 2 - Thursday 6th November, 2014 

LOCAL DEMOCRACY TOMORROW – LEARNING FROM GOOD PRACTICES  

AND REFLECTING ON FUTURE CONCERNS 

08:30-09:00 Energizer and recap DAY 1– Coffee reception                        

09:00-11:00 SESSION FIVE: Group discussion on Cross cutting issues in Local democracy  

 In analyzing democracy, and local democracy, it’s vital to take into account cross-
cutting issues such conflict, gender, service delivery and accountability, to name just 
few, as they influence citizens’ social and political involvement. Divided in four 
working groups, speakers will present their case study with a specific focus on 
practical examples of challenges and solutions for democracy at the local level. 
Afterwards, the group will be asked to take the role of specific actors and discuss the 
challenges that a local government can face and suggest actions that could be taken 
to resolve situations of defective democracy.  

Purpose:  with a combination of presentations and role plays, this session is 
twofold: encouraging participants to take into account relevant issues in their work 
and pushing them to think about out-of-the box solutions to real problems.    

GROUP A: 
Autonomous 
regions, diversity, 
conflict and 
peace in the 
Philippines 

 Prof. Rosalie 
Arcala Hall - 
Professor at 
the University 

GROUP B: Gender 
empowerment and 
political 
participation in 
Tunisia 

 Dr. Neila Akrimi - 
Director VNG 
international 
Development 
Centre for 

GROUP C: Local 
governments, 
service delivery and 
local development in 
Tanzania 

 Jonas Ewald - 
Senior Lecturer 
Department of 
Social Studies, 
Linneus 

GROUP D: 
Accountability, 
responsiveness and 
transparency for 
local government in 
Indonesia 

 Akbarudin Arif - 
Executive Director 
at Konsorsium 
Monitoring dan 
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of the 
Philippines 
Visayas, 
Philippines 

Innovative Local 
Governance, 
Tunisia 

Universit, 
Sweden  

Pemberdayaan 
Institusi Publik 
(KOMPIP), Solo, 
Indonesia 

11.00- 11:15 Coffee Break 

11:15-12:15 SESSION SIX: Reporting and conclusions 

12:15-13:15 Lunch Break 

13:15-14:15 SESSION SEVEN: Innovations at the local level 

 Presentation 

 Prof. Antonella Valmorbida, Director of the Association of Local Democracy 
Agencies, Italy 

 Ketlhomilwe Moletsane, Executive Secretary of the Botswana Association of 
Local Authorities, Botswana 

It is often time at the local level where there is more space and freedom for 

democratic innovation and experimentation - offering valuable insights into (new) 

ways for improving the quality of national level democracy and for applying new, 

innovative, approaches in citizens’ political engagement. Prof. Valmorbida and Mr. 

Moletsane will illustrate cases, related to their work, in which local democracy has 

adopted new shapes and approaches and the impact that they had on citizens’ 

involvement in the decision process. Participants will be then asked to “vote” for 

their preferred innovation at the local level.  

Purpose: Through the analysis of specific cases, this session will offer the 
opportunity to reflect on how local democracy could be improved though 
innovative approaches and to discover what innovations have been used in the 
different corners of the world.  

14:15-14:30 Coffee break 

During this coffee break, participants will be invited to look at Benjamin Barber 
TED talk “Why mayors should rule the world” as inspiration to the following 
session.  

14:30-15:30 SESSION EIGHT: Challenges of Urbanization 

 Presentation 

 Prof. Christopher Stoney - Professor at the School of Public Policy & 
Administration, Director CURE, Carleton University, Ottawa, Canada 

 Paki Holvander - Head of Democracy and Diversity strategies, Municipality of 
Södertälje, Sweden 

Local democracy is practiced in counties, communities and cities, as well as towns, 
rural municipalities and villages regardless of their size or geographic location. As 
the world continues to urbanize however, sustainable development challenges will 
be increasingly concentrated in cities. Prof. Stoney and Ms. Holvander will discuss 
and compare encountered challenges and possible solutions in implementing local 
democracy exercises in urbanized areas. Participants will be asked to engage in the 
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discussion during the Q&A session.  

Purpose: discuss how urbanization can be both an opportunity to invest more on 
local democracy, but also an obstacle to its effective implementation. 

15:30 – 15:45 Coffee Break 

15:45-17:15 SESSION NINE: Strengthening democracy at the local level 

 Red Sofa Interview and Closing Exercise 

 Dr. John Coonrod - Executive Vice President of The Hunger Project, USA 

 Lucy Slack - Deputy Secretary General, Commonwealth Local Government 
Forum, UK   

 Akbarudin Arif - Executive Director at Konsorsium Monitoring dan 
Pemberdayaan Institusi Publik (KOMPIP), Solo, Indonesia (tbc) 

 Ketlhomilwe Moletsane, Executive Secretary of the Botswana Association of 
Local Authorities, Botswana (tbc) 

In this last session, speakers will be engaged in a “red sofa” interview in which they 
will be invited to discuss the main recommendations they consider paramount for 
the future approaches to local democracy.  Each participant will also be invited to 
shortly present what s/he thinks are the major recommendations for the future of 
local democracy and reflect on what they think are the critical areas of intervention 
for international organizations as International IDEA.  

Purpose: this final session is aimed at identifying the most relevant 
recommendations that will inspire future and innovative approaches to support 
local democracy. 

17:15-18:00 Closing and Final remarks  

 Keboitse Machangana –Head of International IDEA’s Global Programmes (a.i.) 

 Brechtje Kemp –Head of State of Democracy Programme, International IDEA (a.i.) 

 


