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A new and exciting project. With a major
international conference in Strasbourg on 27
February 2007, ALDA launched a new project
“EURaction—Citizens acting for Europe”
whose purpose is to support the active participation of European citizens in the construction and integration of Europe. Funded by the
European Commission, the project aims specifically to enhance the relationship between
the EU institutions and the citizens of Europe,
to promote a "two-way process" and a
“bottom-up” - approach between EU Institutions and their citizens to allow them to express their views and, finally, to develop innovative methods to improve participation.
Citizens’ Panels - a link between the citizens and the EU institutions. The need for
reflecting on the relationship between the EU
institutions and their citizens became clear
beyond doubt after the ratification process of
the Constitutional Treaty had been suspended. The European Union felt that it had
lost touch with its citizens. Having grown out
of its original mandate to create an economic
union, elements were missing to achieve a
union of people based on a common identity
and common values. New tools and methodologies in this area were needed to achieve
what is now termed active European citizenship. This is the context in which a new con-

cept was launched by the European Commission – the Plan D conceived to
strengthen dialogue, debate and democracy
in Europe. Following this principle, the
EURaction project set up citizens’ panels in
five European countries.

The approach. The six partners - ALDA
along with the Municipalities of Mogliano
Veneto and Rovigo (Italy), Municipal Training Centre, Kaunas (Lithuania), INDEX —
Centre for Research and Dialogue (Cyprus)
and Partners Polska (Poland) have jointly
embarked on this mission. Their greatest
challenge was to include citizens in their
panels that are usually not in close contact
with the European institutions. By using
what is coined “open space methodology”,
the citizens will set the agenda of the panel
themselves and discuss the chosen topics.
The final results will be gathered in a handbook of best practices to be transmitted to
the European institutions.
Upcoming events. After the successful
launch of the programme
and the setting up of the
panels, different workshops
and meetings will be organised by the partner organisations in their respective
countries. The project will
be completed by an international citizens’ panel
meeting in Rovigo, Italy, on
14 and 15 June 2007 and
an international closing
conference in Cyprus on 5
and 6 July 2007.
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Letter from ALDA‘s Executive President
Dear members and partners,
Whether it has got anything to do with the 50th anniversary of the Treaties of Rome this year I do not
know, but for ALDA the start of 2007 has been more active than ever before. January saw a flurry of
activities under the EU-funded “Cities for Peace and Democracy” project, including a youth seminar in
Berlin, a workshop in Nevers, and a concluding conference in Zaragoza.
But there was no peace for ALDA and this successful project was followed almost immediately by another EU-funded project: EURACTION - Citizens Acting for Europe. The launching conference in
Strasbourg at the end of February was characterized by the impressive multitude of nationalities represented and the highly active participation in the discussion, proving the strong interest in active European citizenship among our members and partners.
At the same time, behind-the-scene preparations for the follow-up to the project on youth entrepreneurship, namely a 3-year micro-credit scheme, supported by Norway and the Council of Europe Development Bank, have kept ALDA staff on their toes, criss-crossing LDA host countries. The project proper
will start in May and involve most of the LDAs in the Balkans. Staying with the younger generation, a
youth programme funded by the EU was also launched by all the LDAs recently, including the latest
one in Kutaisi, Georgia.

‘ALDA’s aim is to
continue to be an active
association and on
behalf of the Bureau I
avail myself of this
opportunity to thank you
all for your engagement

LDA Georgia was visited in March by the Director and the undersigned in order to emphasise vis-à-vis
partners and potential funders the confidence ALDA has in our Delegate, Joseph Khakhaleisvhili, and
his staff. A project on teaching women’s rights to law students is already ongoing, and a project on
raising awareness in Georgia about human trafficking is being prepared together with our new partners
from Austria, KDZ Centre for Public Administration Research. It is a pleasure that we have finally managed to establish concrete co-operation with an Austrian partner, something which has been missing
hitherto. It is also a pleasure that in April, the City of Strasbourg joined the group of partners of LDA
Georgia.
ALDA involvement in democratisation projects in both Belarus and the Russian Federation is testimony
to the recognition of the expertise in this field that the Association and the LDAs has developed over
the years. The same is the case for a request from the mayor of Brcko District in BiH, asking ALDA to
look into the possibility of opening an LDA in Brcko. In response, a fact-finding mission took place in
March and a report will be presented to the Governing Board in Sarajevo in May.
There is no need to give further examples of recent ALDA and LDA activities – you can read more
about them in this newsletter anyway - but I do want to inform you that the Bureau has taken the initiative to review and where possible strengthen ALDA’s privileged relations with the Council of Europe
and the Congress. As one concrete step ALDA has obtained observatory status with the Congress and
is applying to become a member of the Conference of International NGOs with the CoE.
However, it is not only ALDA staff, the Bureau, and the Governing Board that should be active. We
would like to see all our members even more active as well. This is why the Governing Board has decided to invite you to join thematic working groups on issues of relevance and benefit for the work of
ALDA but also for you, our members.
There are many so-called “mailing list organisations” whose members are mainly passive supporters of
one or the other good cause. ALDA’s aim is to continue to be an ACTIVE association and on behalf of
the Bureau I avail myself of this opportunity to thank you all for your engagement and support not only
towards ALDA but even more so towards the LDAs, which are our main raison d’etre.
I look forward to seeing many of you at the General Assembly in Sarajevo on 25 May.

Per Vinther
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Cities for Peace and Democracy Campaign completed
The project ‘’Cities for Peace and Democracy in Europe’’
has been successfully completed with a final conference
in Zaragoza, Spain, on 31 January 2007 concerning the
“Shaping a peaceful and democratic Europe: the active
participation of citizens in the local life”. More than sixty
years after the end of the Second World War, the project
was conceived to contribute to improving the understanding and the role of local governments and NGOs as actors for peace and democracy in Europe, to raise awareness on peace and democracy issues among citizens, in
particular young people, throughout Europe.

2006 and February 2007, a whole
series of events (workshops, conferences, seminars, exhibitions, cultural events…) took place.
These included a workshop in Nevers (France) on 27
January 2007 dealing with “Youth participation in the local life”
which brought together youth workers and other youth experts to
discuss how young people can actively participate in the local life.
The overall implementation of the project was analysed during a
Final Steering Committee meeting also held in Nevers on 27 January 2007.
Last activities.

A final handbook on best practice exchanges summarises the
The project set out to bring local authorities, NGOs and
main activities and results of the project and will be available for
young people together to evaluate and debate their role
download on the ALDA website from June 2007 onwards.
in the construction of a peaceful and democratic Europe.
Not only with the help of the five main partners of the
project, namely (ANCI - the Italian Association of Municipalities), Enti Locale per la Pace (Italy), Cités Unies
France, the Warmian and Mazurian Association of Local
Authorities (Poland) and the Association of Local Municipalities and Communes from the Prefecture of Karditsa
(Greece), but also with 50 other partner organisations
from 15 European countries, ALDA organised a Europewide campaign on peace and democracy. Between May

Top event Cities for Peace Campaign: Berlin Peace School
One of the highlights of the “Cities for Peace and Democracy in Europe” project was undoubtedly the Peace
School in Berlin from 15 - 18 January 2007. It was one
of the objectives to organise the event in a symbolic
European city and it is therefore no surprise that Berlin
was chosen. Even the seminar premises reflected the
meaningful past: the 20 young people from Poland, Latvia, Italy, France, Greece, Germany, Belgium, Norway
and Croatia, all aged 18 – 30 stayed in a villa next to the
former concentration camp of Sachsenhausen (built by
prisoners of the camp in the 1930s and used by the
chief commander of all concentration camps at the time,
Theodor Eicke).
Two ALDA staff members (Marco Boaria and Dorothee
Fischer), accompanied the group and were responsible

for the pedagogical programme consisting of an introduction
to peace and democracy during and after WWII, presentations of the participating organisations that the young people
presented (“NGO-Fair”), a guided tour around the concentration camp of Sachsenhausen including visits to the museums,
a visit to the museum Checkpoint Charly where they met a
former prisoner of the camp of Sachsenhausen. Furthermore,
the group met with young German students from a nearby
school who are involved in a tolerance working group to discuss how young people cope with the fact of growing up close to a former concentration camp and in how far racism and
xenophobia are a problem in today’s Germany. The programme was rounded off by visits to three Berlin NGOs dealing
with peace and democracy issues, namely Loesje, Weltfriedensdienst und ASF Sühnezeichen.
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Pilot cooperation project between the Lower Normandy and
“the former Yugoslav Republic of Macedonia”
The Association of the Local Democracy Agencies
(ALDA) has assisted the Courrier des Balkans and the
Region Lower Normandy in the North France to set up a
pilot cooperation project between the Lower Normandy
and “the former Yugoslav Republic of Macedonia”. For
the first time ever, a Region in France establishes a cooperation project with a country in South East Europe.
The new project will officially start in September and will
be financially supported by the French Ministry of Foreign
Affairs and the Region Lower Normandy. ALDA will be
the coordinator of the three-year project which includes
cooperation and exchanges in the following areas:

◊

New technologies/local democracy capacity
building

◊

Media

◊

Youth

◊

Culture

◊

Sustainable Tourism

In each domaine, ALDA and the Region will be working
with partners and experts including the LDA Kosovo
(which is to open a Macedonian branch office in the
near future), the Courrier des Balkans, the Associations
Corba Diffusion, Balkan Transit, Lokomotiva, Loja, Metarmophosis; the Europe House in Caen among others.

Conference with the SPOT and General Assembly in Sarajevo
The Association of the Local Democracy Agencies
(ALDA) in cooperation with the Stability Pact for South
Eastern Europe/Thessaloniki Office (SPOT) is organising an international conference “Active Citizenship in
the Balkans - How can regional and cross-border
cooperation promote active citizenship” in Sarajevo
(Bosnia and Herzegovina) on 25 May 2007. Renown
speakers from the Council of Europe, the OSCE; the
Stability Pact, local authorities and civil society organisations from South East Europe will share their best practices on how to foster a more active participation of citizens in the region. The event will be combined with this
year’s ALDA General Assembly to be held in the same
place on 26 May 2007.
ALDA and SPOT agreed to work in synergy to promote
local democracy and cross border co-operation in South
Eastern Europe. ALDA and its network of Local Democracy Agencies will implement part of the Cross Border
Cooperation Task Force 2007, among them the conference in Sarajevo.
The overall goal of the Cross Border Cooperation Task
Force (CBC TF) is to strengthen regional cooperation
and links between local authorities, their associations
and citizens groups, particularly in border areas. Em-

phasis is given to activities that enhance the role of the civil
society in cross border cooperation processes in the region,
and programmes that strengthen democracy at grass-root
level. An additional aim of the CBC TF is to complement
activities in the field of democracy promotion with activities
in the economic area.
Other cooperation activities between ALDA and SPOT include:
◊
Partner meetings of the 11 LDAs in South East
Europe and one in the future LDA in Albania
◊

Information event within the framework of the project
“Youth: The Right Direction”, Thessaloniki, June
2007

◊

ALDA will moderate a working group during a meeting on decentralised cooperation in Thessaloniki on 5
July 2007

◊

Capacity building activities with small and mediumsized enterprises

Thessaloniki Office
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ALDA opens office in Brussels with an Open Day
After 8 years since its foundation as a network organization, following the creation of 12 Local Democracy
Agencies (LDAs) widespread in the whole Balkan area
and the Southern Caucasus to foster local democracy,
human rights and sustainable development, ALDA
(Association of Local Democracy Agencies) is opening
a representation office in Brussels.
Far away from being a “trophy” office where people
work by only facing their computers, the office in Brussels will be an open space to host people and new
ideas: we will be pleased to receive NGOs, delegations of European local authorities, members of ALDA
and new partners.
An ALDA DAY to celebrate the opening of the new

office will be held on 22 May 2007, from 4h.30pm – 6pm,
at Avenue de Oudergemlaan 63, in the meeting-room of
the Brussels-Europe Liaison Office. ALDA Executive
President and Former Head of the European Commission’s Office in Zagreb, Per Vinther, and Antonella Valmorbida, Director ALDA, will present the current activities of the Association and present a short film on
ALDA’s work in South East Europe, followed by a testimony of Paula Rauzan, our Delegate from the Local Democracy Agency Sisak (Croatia): working on the field.
In addition, members of the European Parliament as well
as representatives of other EU institutions, civil society,
Brussels representations and NGOs will be present. The
event will be rounded off with a reception including some
specialities from the Balkans

Relaunch of ALDA‘s website
At the end of May 2007, ALDA will have a relaunch of ALDA’s new website: www.alda-europe.eu
its website. With the introduction of a content management system, the website will be directly managed by
ALDA’s Press Officer Dorothee Fischer in the future. In
addition, the Project Managers Martial Paris and Stefania Toriello will be able to update their project sections directly.
ALDA realised that with the rising amount of projects,
the current website was overloaded with information.
The content of the website will therefore be newly structured and the design will facilitate the navigation. And
finally ALDA, decided to user an “eu” domain. But both,
the old and new domain address will be working.

Acting Social Rights in Belarus
The project “Acting Social Rights in Belarus” was officially launched with a Steering Committee Meeting in
Minsk on 22 and 23 February 2007. It is a follow-up of a
first pilot project in Belarus “Strengthening of community
activism in Belarus through the development of communal property management skills” which was implemented
in 2005. The main objective of this new project is to
strengthen the dialogue among civil society groups and
local governments in Belarus through the improvement
of their capacities and training on communication tools.
The project focuses on the following priorities:

and civil society organizations
2. Capacity building among local NGOs and local governments
3. Strengthening civil society organisations and democratic development. Particular target groups are young
NGO leaders and minorities/disadvantaged people.

The project is supported by the European Commission
and the Italian Ministry of Foreign Affairs and implemented with the help of the Lev Sapieha Foundation
(Belarus,), the Municipal Training Centre Kaunas
1. Developing social dialogue between local government (Lithuania) and Programs Advisory Centre (Poland).
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First Steering Committee „Youth — the right direction“
The project « Youth—the right direction », sponsored by the European Commission’s DG Education and Culture, was
officially launched with a Steering Committee meeting in Monfalcone on 3 and 4 April 2007. The 20 partners from
Albania, Bosnia and Herzegovina, Serbia, Montenegro, Croatia, « the former Yugoslav Republic of Macedonia », the
UK, Italy, Greece and France) gathered to discuss the first activities in the three-year project whose objective is to
allow young people to acquire knowledge, skills and competencies through the promotion of the youth Programme in
South Eastern Europe and the Southern Caucasus. The following activities will be
implemented in the up-coming months:
◊
◊
◊

3 Information seminars: "Youth in Action in SEE and Georgia"
3 Trainings of Peer-educators
12 job shadowing

◊

European Volunteer Programme information

◊

Youth Ambassadors

◊

International crossing fair

◊

Specialized youth info points

◊

Network of youth Ambassadors

“Democracy and local development in the Adriatic area.
The Mahlde.net experience”.
The Mahlde.net project, financed by the Community Initiative
Programme Interreg III - A Transborder Cooperation, has come
to an end after 3 years of intense work shared by several European partners involved in the democratization process and
local development of the Balkans.
The project aimed at strengthening the cooperation among
Italian and Balkan local authorities to increase exchanges and
interaction between economic, political and social stakeholders.
The results of Mahlde.net were presented in Bari (Italy) on 20
March 2007 during the conference “Democracy and local development in the Adriatic area. The Mahlde.net experience”
during which all the partners of the project had the opportunity
to assess the activities of the past months and discuss the
future democratization and stabilization in the Balkans. Various
experts were present, among them Mr Crucianelli
(Undersecretary of the Italian Ministry of Foreign Affairs), Ms.
Godelli (Councillor on Mediterannean Affairs, Region Puglia)
and Ms Lovric (President of the Sisak-Moslavina County, Croatia).
The partners of Mahlde.net were: Region Friuli Venezia Giulia,
(main partner), Region Puglia, Region Emilia Romagna, Region Veneto, the municipality of Monfalcone, the Universities of
Venezia, Padova and Trieste, IAL-FVG, ALDA and the 11
LDAs placed in South East Europe.

The partners were very satisfied with the results, in particular
with the setting up of a new LDA in Mostar (Bosnia and Herzegovina) and the best practice exchange between actors of
the Adriatic Region. Furthermore, the project represents an
example of interaction among local authorities, NGOs, universities and associations committed to the development of peace
and
democracy
in the Balkans.
The Italian
partners of
the project
declared
their intention to continue their
committment
to
institutional cooperation between Italy and the Balkans and to
use the network of stakeholders created by the Mahldenet
project for future actions. In particular, they underlined the
importance of improving actions for peace and local economic
development and for strengthening the role of local authorities in the Balkans, as part of the accession strategy for the
Balkans to the European Union.
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Final conference within active citizenship project with local governments
The project called «The impact of the European Union
on the local governments policies dealing with civil society participation » was officially finished on 22 March
2007 with a conference in Strasbourg organised by the
Association of Local Democracy Agencies in cooperation with its member, NGO COJEP International. More
than 50 representatives of local authorities, NGOs, the
Council of Europe or other organisations were present.
This project, launched in September 2006 and supported by the European Commission, aimed at reinforcing the dialogue between the European Union and its

citizens, at involving citizens in the debates and discussions about the European building process and at
stimulating initiatives, promoting an active European
citizenship, including local authorities, NGOs and citizens. In this framework, several workshops and conferences on the topic were organised by the partners of
the project: in Italy (municipalities of Lecce, Ravenna,
Mogliano Veneto; Reggio nel Mondo and the Province
of Trento), in Lithuania (the city of Kaunas, Municipal
Training Centre (SMC)) and in France (city of
Suresnes, COJEP International). A final handbook summarising the most important results of the exchanges
will be published in June 2007.
It was the fourth project led by ALDA in the field of active European citizenship since 2004, making ALDA
one of the most important stakeholders on this topic in
Europe. A follow-up is already on-going with the new
project « EURaction: citizens acting for Europe », which
was officially launched in Strasbourg on 27 February
2007.

Microcredit project for the Balkans to be launch
The preparaption phase of the innovative microcredit
project for the Balkans through public-private sector cooperation run by Association of the Local Democracy Agencies (ALDA) and Banca Intesa/San Paolo ended in
March 2007. Between January and April, ALDA organised
two trainings on microcredit issues directed at LDA project managers (21—27 January Mostar, Bosnia and Herzegovina; 25 February—3 March Subotica, Serbia). In
addition, a first Steering Committee Meeting with all the
partners and in the presence of the Norwegian Ministry of
Foreign Affairs, donors of the project, took place in Oslo
on 21 February 2007. The preparation phase was finished
off with assessments of all the participating LDAs conducted by ALDA‘s Project Manager and Regional Coordinator, Martial Paris.

public presentation in Sarajevo, Bosnia and Herzegovina,
combined with ALDA‘s General Assembly on 26 May
2007. The main project aims
are to support sustainable
self-employment and the
creation of start-up businesses in the region by delivering:
• Non-financial services
provided by the Local Democracy Agencies (LDA).
Thanks to their deep knowledge of the territory, the LDAs
are informing the potential borrowers, training them in
businessplan drafting and supporting them along the duration of the project.

• Financial services provided by Banca Intesa/San Paolo
Official launch. After this extensive preparation, the subsidies: evaluation of the loan applications and disburthree-year microcredit project will officially start with a sing the loans.
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LDA Coordination meeting in Trieste
On 24 January 2007, an important networking meeting between the staff of the Local Democracy Agencies (LDAs)
and their Association (ALDA) took place in Trieste, Italy. Through the meeting the relationship between both sides
could be strengthened and common challenges and success stories could be exchanged.
Antonella Valmorbida, Director ALDA, presented the on-going activities including new projects on micro-credits/local
economic development, media cooperation in South East Europe (Cards project), waste management, capacity building between the Region Lower Normandy and “the former Yugoslav Republic of Macedonia”, the LDA Georgia and
youth issues among others. New pilot activities include a second project in Belarus and a study visit of Russian local
authorities to the North of Italy. With its members, ALDA continues to work on active European citizenship topics
through a new project “EURaction – Citizens acting for Europe”.
During a second part of the meeting, questions concerning the role of the LDA lead partners were discussed. It was
also confirmed that the LDAs should not take any political position, however, ALDA is also planning to organise thematic working groups for its members and the LDAs in the future to further debate such political issues as European
integration and human rights.

Support to the implementation of the law on general principles of organisation of local self-government in the Russian Federation
From the 22nd till the 28th January 2007, a study-tour to
Italy of a Russian delegation was jointly organized by
ALDA, Soges and Progeco. The topic was “Local governments in Europe: responsibilities, competencies,
management”. 12 high functionaries from Moscow visited 4 Italian regions: Veneto, Friuli Venezia Giulia, Trentino Alto Adige and Emilia Romagna. The purpose was
to strengthen the knowledge and understanding of best
EU practice among the key persons responsible for the monitoring and development of Local
governments strategies in the
Russian Federal Government.
The planning and the location of
this first study tour in Italy have
been developed to allow participants to share and discuss experience with Italian counterparts,
with specific focus on the following issues: Definition of the competences and responsibilities of
Local Governments; Transparency; Decision making in financial
issues; Social delivery; Manage-

ment techniques; Civil society and integration/participation
with Local Governments; Accounting systems. Upon completion of the study visits, the participants held a brainstorming session in order to share ideas and impressions on the
observed models and experiences of management and organisation in Europe focusing on the enhancement of the
quality of project’s outputs.
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LDA NEWS

LDAs support campaign to combat domestic violence
The Congress of Local and Regional
Authorities conducted an awareness
week within the Council of Europe‘s
Campaign „Stop domestic violence against women“ to which the Local Democracy Agencies of Sisak and Central
and Southern Serbia (LDACSS) contributed significantly.
In cooperation with the NGO Autonomous Women Centre and the city of
Nis, the LDACSS organised a poster
exhibition and a roundtable discussion
on domestic violence on 7 March. The
40 participants included representatives of the Ministry of Internal Affairs Police department in Nis, the Public
Prosecuting Office, the Center for Social Welfare, a women‘s shelter and several NGOs fromo the region. All participants agreed that the key for seriously dealing with the problem of domestic
violence lies in forming and strengthening local networks combiting domestic
violence against women and children. It
was agreed that the participants of the
roundtable would form a working group
in Nis to define a precise strategy and
establish a formal local network of institutions and NGOs that will be fighting
domestic violence in the local community.
The LDA Sisak which has been running
an SOS telephone hotline for the victims of domestic violence for several
years now has also organised a local
debate to make the local population of
Sisak more aware of the problem.
The Council of Europe campaign will
continue throughout 2008 with activities
organised at the local, national and
international level. Promotional material
in numerous languages can be obtained free of charge:
sylvie.affholder@coe.int
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European Volunteer Service in Kosovo
From October 2006 until September 2007, the LDA Kosovo is
hosting an EVS volunteer (European Voluntary Service, action
from the YOUTH Programme of the European Commission).
Clara Guillaud (EVS) will be in Kosovo for one year to learn more
about the real life of young people in Kosovo and to be involved
in a new youth project that the LDA is being involved in.
The objective of this project is to solve the lack of general information that young people in Kosovo have concerning the Youth
programme of the European Union, in order to support the development of youth co-operations in Kosovo. Clara will be responsible for the drafting and illustration of articles. She will make them
available in her weblog and disseminate them in the LDA network.
Through this, the LDA hopes to make young people and youth
organisations interested in developing youth partnerships. It is
mainly a question of information and of breaking the isolation of
young people in the Balkans.
The articles will deal with youth, youth organisations, but also
with cultural events, tradition and culture in Kosovo. The first article concerning the intenrational film festival in Prizren is already
online in Clara’s weblog:
http://kosovo-europa-youth.blogspot.com
In French: http://balkans.courriers.info/article7892.html.
For

further

information,

contact

centre_gjilan@yahoo.fr

News from the LDA Prijedor
Help to old people of Prijedor municipality
In cooperation with the old people’s home in Prijedor and the NGOs Mostovi prijateljstva, Zdravo da
ste as well as the Youth Centres of Ljubija and
Hambarine, the LDA Prijedor and SPI CGIL Frueli
Venezia Giulia concluded an 8-month project to
help old people.
Through the project, 35 people in social need from
Gornje and Donja Ljubija received a hot meal per
day. In addition, the LDA helped with the daily functioning of the old folk’s home in Rizvanovici.
The project continued activities which had already
started in a previous project on home assistance for
old people that the same partners had implemented.

Exhibition of 140 photos and documents in Trento

On 27 March, an exhibition was launched in Trento (Italy) portraying the municipality of Prijedor in the period between 1892
and 1997. The 140 documents and photos depict the local economic development of the Bosnian city. The exhibition had previously been shown in Prijedor in May 2006.
It will give the citizens of Trento the opportunity to receive more
information on their twinned town Prijedor. The concept was
developed in between the Museum Kozara in Prijedor and the
Historical Museum of Trento. Both had worked together in previous projects dealing with Prijedor’s history.
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Partner Meeting of the LDACSS
The partners of the Local Democracy Agency Central and Southern Serbia met in Leskovac (Serbia) on 2 February
2007. The lead partner, the French city of Suresnes and the three Serbian partner cities Nis, Kragujevac and Leskovac
were present to discuss the current projects of the LDA and to improve the communication within the network by developing common projects in the future.
Five areas of interest were identified among the partners:
• Local economic development
• Environmental protection and sustainable development
• Social and health protection/welfare
• Capacity building for local self-governments
• Youth capacity building
It was agreed that the partners will increase their joint projects in the future. The nomination of contact persons in each
partner city will facilitate the communication.

The Municipalities of Kutina and Dvor join the LDA Sisak partner network
The Croatian municipalities of Kutaina and Dvor have recently joined the partner network of the Local Democracy Agency in Sisak. After having being involved in several cooperation projects with the LDA already, the cities decided to
formalise their commitment and join the other 13 partners of the LDA: Mogliano Veneto (lead partner, Italy), the cities
of Lainate, Roncade, Preganziol, Casal Monferrato, Noale (Italy); the Provice of Venice (Italy), the NGO „Going to Europe“ from Modena (Italy), and the cities of Sisak, Hrvatska Kostajnica and Petrinja (Croatia).

Getting to know my Europe
In May 207, the Local Democracy Agency Sisak is starting the new project „Getting to Know My Europe”.
With the financial support of the Croatian Ministry of Foreign Affairs and European Integrations, the project aims
at informing the citizens of the Sisak-Moslavina area in
Croatia of European integration processes. It is a direct
follow-up of the project „Getting to Know European Integration Processes at the Local Level through Empowerment of the Local Media” implemented by the LDA Sisak
in 2006.

reach te European Parliament”. By bringing back the lessons learned to their colleagues in Croatia, they will contribute to the implementation of the overall governments’
communication strategy to inform the Croatian public
about European integration.
The project is also supported by the Croatian Journalists’
Association – branch of Sisak-Moslavina and the Association of the Local Democracy Agencies.

As in the previous year, the project will educate young
local journalists and young members of political parties
on issues related to European integration, in particular
how these processes influence local politics in today’s
Croatia.
A study visit to the European institutions in Strasbourg
will be organised in July 2007. The young journalists and
members of political parties will meet with representatives of the Council of Europe and the European Parliament. In addition, a guidebook will be drafted on “How to

Last year‘s group of Croatian journalists in Strasbourg
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Bosnian Government adapts LDA Mostar project on tourist guides certificates
The LDA Mostar’s endeavors to achieve a certification
of tourist guides in Bosnia and Herzegovina finally
bears fruits. The Federal Ministry of Tourism and Environment adopted the programme for the education of
tourist guides in the Federation of Bosnia and Herzegovina. They published the programme in the form of a
book and established an examination panel.

that the participants were well prepared to take the examination to be an official tourist guide.

Prior to the adoption, the Federal Ministry had already
provided funds for a seminar in Međugorje, the place of
religious tourism in the Western Herzegovina. A second seminar was held in Sarajevo in March 2007. After

With the new programme the quality of tourism in Bosnia
and Herzegovina will hopefully improved and thus attract
more tourists in the future.

For almost two years, the LDA had been lobbying the Federal Ministry for such a programme, since there had been no
regulation or law on tourist guides. The result was that anybody without an official training could claim himself tourist
guide.

Second partner meeting LDA Georgia
The Local Democracy Agency Georgia organised its
second partners meeting at the Council of Europe in
Strasbourg on 16 April 2007. Representatives of Kutaisi (host city of the LDA), Imereti Region, the Association of Georgian Young Lawyers, the National Association of Georgian Local Authorities, the Congress
of Local and Regional Authorities, the Association of
the Local Democracy Agencies as well as the cities of
Strasbourg and Newport attended the event.
The different partners defined their future collaboration
and expressed their satisfaction for the work achieved
by the LDA Georgia Delegate Mr Joseph Khakhaleishvili.
The LDA was also officially registered as a local NGO
in the Permanent Representation of Georgia to the

Council of Europe and the city of Strasbourg eventually
joined the network of partners
The LDA Georgia which had been opened in September
2006 has completed its first joint project with the Association
of Young Georgian Lawyers (GYLA) “Students for women’s
rights”. The project consisted of a major campaign on
women’s rights including a seminar, TV and radio features,
and was completed with several mock trials on women’s
rights court cases directed at students.
As a follow-up of this, together with the Council of Europe’s
Office in Tbilisi the LDA will organise a seminar on combating human trafficking in June 2007.
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Region Friuli Venezia Giulia new lead partner LDA Montenegro
The Region Friuli Venezia Giulia replaced East Staffordshire Borough Council by undertaking the responsibility of being the lead partner of the LDA
Montenegro. The decision was taken during a bilateral meeting held in Trieste on
2 April 2007. A member of the
regional government, Mr
Franco Iacop, attended the
meeting together with Momcilo
Micunovic, Vice-Mayor of Niksic, Stanko Maric, Executive
Secretary of the Union of Municipalities and Kerim Medjedo-

vic, the Delegate of the LDA.
During its mandate, the Region Friuli Venezia Giulia intends
to develop programmes on good governance and local economic development.

New Generation of LDA Delegates
Between January and May 2007, several Local Democracy Agencies got a new Delegate. Simona Sorda took over
from Simonetta Donsante the management of the LDA Zavidovici in January 2007. She was followed by the new Delegate Elise Drouet in the LDA Kosovo who replaced Steve Duchene. At the end of April 2007, Tommaso Vaccarezza
left the LDA Mostar after having led if for two years. His position was taken by Jlenia Destito who had already been
working with the lead partner of the LDA, Region Puglia, for several months. Finally, the Delegate of the LDA Verteneglio, Tullio Fernetich, resigned to give his place to the former Vice-Delegate, Umberto Ademollo.
The Delegates will undoubtedly continue the work of their precedessors, while at the same time adding their own ideas
and projects.

Elise Drouet, new Delegate in Kosovo
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ALDA
Members +
Partners
Are you a member of ALDA and
would like to introduce your
work in the next edition of the
ALDA newsletter? Write an
email to:
dorothee.fischer@aldaintranet.org

1st AER Award for Communicating Europe
Which region is best at communicating Europe to its citizens?
Strong Regions need a Strong Europe! Nowadays Europe is too far away from the ordinary citizen. It seems
to have become a symbol for bureaucracy and distant governance. Surveys confirm a decline in public
support for the EU. Yet, for the past 50 years, Europe and the European Union have been a model for
peace, freedom and prosperity in the world. And today, global challenges such as climate change and
energy, immigration and trade issues can only be adequately met with a truly European response.
In order to address these challenges and to safeguard the founding principles of the European project, we
need to overcome this negative feeling about Europe: we must develop new ways of communicating Europe
to our citizens, to our children, to our young people, to our grandparents - in short, to all the members of our
society. A brochure on Europe is not enough to meet the needs of today’s citizens! We must collect best
practices and compare ways of communication. We should come up with creative and modern ways of letting citizens participate in the construction of Europe. And finally, we, the political leaders of Europe, need to
continuously showcase the benefits of the European model to our people.
This is why, for the first time, the Assembly of European Regions (AER) is giving an award to the region that
is best able to communicate the European project to its citizens. Regions play a key role when it comes to
explaining and discussing European issues. They are closer to citizens and have a better understanding of
their needs than national governments. Regions are best suited to realising the “European idea” on the
ground: they are on the one hand the homeland and
the point of reference for regional identity, and on the
other the best promoter of a European identity.
Europe needs the Regions, but the Regions need
Europe too. And we must ensure that our citizens are
fully on board the European project.

Objectives of the prize: The aim of the ‘Communicating Europe’ prize is to showcase and communicate
best practices in regional communication on Europe and to demonstrate to regional governments what
could be done to make Europe relevant to its citizens. Examples of innovative and creative ways of communicating Europe will be showcased on the AER website.
What kind of projects can be submitted? The AER is seeking projects that make European integration
tangible for the citizens. The theme of European integration encompasses the activities and policies of the
European Union, but also the wider concept of European values and identity, which are not only limited to
the EU. We want to know how your region is promoting the idea of Europe and engaging citizens in European issues. How do you bring Europe closer to your citizens? Do you organise public debates on European issues in your region? Do you brief the media regularly on relevant European topics? Do you conduct
surveys to receive feedback on Europe from the citizens? Or do you showcase European politics to citizens?
Who can participate? Participants should be regional authorities and their institutions, from any Council of
Europe country.
How do we participate? Complete the application form available at the contacts below or from the ALDA
Strasbourg secretariat and return it to the AER Secretariat by 2 July 2007. Regions can submit a maximum
of two pieces of supporting material (e.g. brochure, CD Rom, press clipping) with their application. One
application per region will be accepted
Contact: The award is organised jointly by the Standing Committee on Institutional Affairs and the Press
Department of the AER. For additional information please contact:
Institutional Affairs: Stephanie von Hayek, s.vonhayek@a-e-r.org 0033 388 22 74 46
Press: Francine Huhardeaux, f.huhardeaux@a-e-r.org 0033 388 22 74 49
Deadline for submitting applications: July 2, 2007
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Why the Albanian town of Shkoder needs an LDA
By Arben Lagreta, journalist, Albania

Miscellaneous

A quick overview over the local authorities in Albania
A survey conducted in some cities by
the LGDA programme (local government and decentralization in Albania)
which is supported by USAID, shows
that the satisfaction of the population
with public services in the country varies between 10 and 70%, with an average of 50%.

ALDA intends to open an LDA in the
Albanian town of
Shkoder in the second half of 2007.
This article solely
expresses the views
of the author. They
are not official ALDA
policies.

Municipalities and cities have to develop organisational and management
models for their public administrations,
whose role is to provide services to the
community. Intuitive management has
to be replaced by better organisational
models. The expenses must not be
determined upon the income but upon
the results and with the purpose of increasing the well-being of the citizens.
It is alarming that despite the social
and economic changes of the 90s, the
structures of the public services in the
local authorities remain the same as in
the 80s. Although a free market, political pluralism, free circulation of goods,
import of technology were introduced to
the country, the organisation of local
authorites looks like the old model. The
« militant leader of the party » still dominates. This is a strong negative
point.

blished in 2003 underlined the necessity to
provide trainings to the representatives of local
authorities in 25 areas.
Several agencies and international organisations like USAID, GTZ, Soros Fundation,
UNDP etc. provided trainings in order to increase the government capacities and to improve the quality of the public services through
a better organisation and strategic planning.
Unfortunately, these organisations did not manage to cover the whole territory of Albania
and the 25 areas highlighted by the Council of
Europe.
So, is it necessary to continue this support ?
Why an LDA in Shkoder ?

The city of Shkoder is a specific and particular
case of bad public management. Some staff in
the administration lack the qualities they need
for their posts. Unfortunately, political party
affiliation still remains one of the main princiA study of the Council of Europe pu- ples of recruitment. Moreover, the trainings
provided by the international organisations are not sufficient to
have an impact on all the employees – and the turn-over
among the employees is high.
On the other side, although the
local elections took place in February 2007 and without any further incidences, the new municipal council has not met yet.
That is why the opening of a Local Democracy Agency in Shkoder is really necessary.
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ALDA relies on its‘ stagiaires (interns, trainees, fellows) to achieve its mission. The stagiaires
are most frequently students joining ALDA to gain professional experience, working under the
expert guidance of the ALDA staff. However, this year ALDA has joined a programme of the
European Foundation Center (Bruxells) that places NGO managers from Eastern European
countries in similar organisations in Western Europe, in order to facilitate professional development, contact making and to foster future cross-European partnerships. Regardless of their
background and their path into ALDA - stagiaires are welcome and provided with all necessary
assistance to both enjoy their stay and to benefit both personally and the organisation.
To contact ALDA about traineeships, please use the coordinates in the editorial textbox on the
front page.

ALDA Fellow
Ioana Muresan (Romania)
Ioana has been working in the last 11 years in the non.profit sector in Romania, mainly in managerial positions
(starting with project management and moving on to managing two valuable organizations). Her work involved mainly
resource raising, image building and relationship building. Her organization - the Citizen Advice Bureau (CAB) - works
in an area relatively close to the mission of ALDA as it aims to empower citizens in their relations with the local governments and other institutions by providing information and advice on a variety of topics such as work relations, property rights, European information, social protection, health, education etc. The CAB is part of a national network of 70
similar organizations established in Romania based on a British model and has served directly over 10,000 citizens
ever since (plus an estimated of 50,000 indirectly). At ALDA, Ioana’s tasks include assisting in the production of this
newsletter, and supporting the ALDA office in Strasbourg with other tasks related to communication and project management. You can contact Ioana at:
ioana.muresan@aldaintranet.org until June 22.

The EFC International Fellowship Programme
This fellowship programme aims to strengthen non-profit leaders from CEE countries (Bulgaria, the Czech Republic,
Hungary, Poland, Romania, Slovakia, Slovenia, or the Ukraine) and to boost international cooperation of NGOs. This is
achieved by involving non-profit leaders in internships lasting from 3 to 12 weeks. The fellows are university graduates with at least three years of professional experience and are expected to define up to three focus topics which will
become fellowships, such as management of project proposals, public relations, financial management, evaluation or
advocacy. The fellows’ home organisation is expected to continue to pay his/her salary, to develop a strategy for using the know-how and skills acquired by the fellow. In order to be eligible, home organisations
should have differentiated and clear-cut business units (e.g. accounting, public relations, project
management), an annual budgets of at least 100,000 euros and a minimum staff of five people. The
host organisation has to provide a suitable working place, will assist the fellow in the search for
accommodation, will assign a mentor for the period of the fellowship and will help establish the content and time schedule of the fellowship: The programme will be individually adapted to the aims and
needs of the fellows and the participating organisations. Other conditions. The fellow’s travel costs to and from the
location of the host institution and the venue of the introductory and final seminars are reimbursed, as well as a substantial part of accommodation costs (up to 100%, depending on the location). In addition, fellows receive a contribution
towards living costs (per diem) during the fellowship. The candidates can use their per diem to cover the 150 euro participation fee.
Further information is available online on the European Foundation Centre website at www.efc.be (International Fellowship
Programme).
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New ALDA Members and LDA partners
•

Michael Sebastian Schley, Germany (individual member ALDA)

•

The city of Strasbourg, France (partner LDA Georgia)

•

The municipalities of Kutina and Dvor (new partners, LDA Sisak)

•

The city of Nevers, France (member of ALDA)

•

Ivan Khomra and Vitalina Zaychykova, Ukraine (individual members ALDA

•

Region Veneto (member of ALDA)

ALDA and LDA Agenda
18 May Launch of the new project PEARL, Lecce, Italy
22 May Opening of the ALDA Office in Brussels
24 May Bureau meeting ALDA, partner meeting LDA Montenegro and meeting of partners Mahldenet Project, Sarajevo, Bosnia and Herzegovina
25 May Conference on active citizenship in the Balkans in cooperation with the Stability Pact Office Thessaloniki,
Sarajevo, Bosnia and Herzegovina
25 May ALDA Governing Board and partner meetings LDA Mostar and LDA Central and Southern Serbia in Sarajevo, Bosnia and Herzegovina
26 May General Assembly ALDA and launch Microcredit Project, Sarajevo, Bosnia and Herzegovina
29 May—2 June Congress Session, Strasbourg, France
30 May Launch of the exhibition „From Cherso to Carso“ in cooperation with the Municipality of Monfalcone,
Strasbourg, France
30 May—1 June Meeting project on local economic development ?
Between 18 May and 15 July Shooting of the four TV documentaries within the Cards project in cooperation with
ARTE and the LDAs of Central and Southern Serbia and Kosovo
9 June Workshop citizens‘ panel, Strasbourg, France
13 June Youth event in cooperation with SPOT, Thessaloniki, Greece
14—15 June Transnational meeting of citizens‘ panels,Rovigo, Italy
21—22 June Pilot meeting of the Cards beneficiaries (media/TV documentaries), Rhodos, Greece
End of June local closing conference EURaction, Strasbourg, France
5—6 July Closing conference EURaction, Nicosia, Cyprus
25—29 September Youth information seminar, Sisak, Croatia

CONTACTS

Branch Office in Italy

Headquarter
c/o Council of Europe, Office 1024
Avenue de l‘Europe

22, Stradella della Racchetta

F—67075 Strasbourg

I—36100 Vicenza

Tel.: 0033 3 90 21 45 93

Tel.: 0039 0444 540 146

Fax: 0033 3 88 41 37 47

Fax: 0039 0444 231 043

Main Staff:

Branch office in Brussels:

Director: Antonella Valmorbida

Rue de Conférédés 47

antonella.valmorbida@aldaintranet.org

1000 Brussels

Project Manager and Regional Coordinator: Martial Paris

Belgium

martial.paris@aldaintranet.org

Tel.: 0032 (0) 27420161

Project Manager: Stefania Toriello

E-mail: aldabrussels@aldaintranet.org

stefania.toriello@aldaintranet.org
Press Officer and Project Manager: Dorothee Fischer
dorothee.fischer@aldaintranet.org
Financial Officer: Barbara Elia
barbara.elia@aldaintranet.org

www.ldaaonline.org

Fundraising Officer and Project Manager. Marco Boaria
Marco.boaria@aldaintranet.org

ALDA newsletter also available online
The ALDA newsletter is published three times per year and is also available for download on our website

www.ldaaonline.org
If you wish us to give feedback or subscribe/unsubscribe to our mailing lists, please write to Dorothee Fischer, Press Officer
ALDA:

dorothee.fischer@aldaintranet.org

