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Unity is strength! First meeting of ALDA Governing Board in 2015 

 
Dear members and friends, 

The first meeting of the Governing Board of ALDA in 2015 was held on 5 and 6 February, hosted 
in the Town Hall of Camden Borough Council, in London. As usual, the agenda was extremely 
packed. 

I am pleased to say that the activity program of the Association and budget for the year were 
approved. Furthermore, the Board formalized ALDA support as co-founder for the upcoming Local 
Democracy Agency in Dnipropetrovsk, Ukraine; the membership to the network of COHEIRS Italy 
was approved, as well as to the European Partnership for Democracy (EPD). 

Thanks to Governing Board members, who spend their time, effort and expertise in setting higher 
and higher objectives, ALDA is ready to achieve those objectives. 

On a wall in the town hall, a picture was hanging. It stated "Unity is strength". Not only made it me 
reflect on the European Union, for whose values of democracy we need to keep doing what we are 
doing, but also on the reality of ALDA. The Association strength lies in our network of active 
members, now over 170 from more than 35 countries, and in constant evolution. Many of them 
have been working with us for several years, and are now living with us new challenges and 
adventure. 

For all the members, the General Assembly is confirmed in Montenegro on 7,8 and 9 May, with a 
great challenge - to revise the Stategic three-year-plan of ALDA. 

The only thing that is constant is change, Heraclitus said. But as long as we keep working together 
as a whole, we can face any changes! 

Antonella Valmorbida 
Secretary General of ALDA 



 
 

 
 
First Steering Committee of the project LADDER: ready to start! 

 
One common project (3 years)  
26 partners & 20 associates, coming from 18 EU and 17 non EU-countries  
One major challenge for the EU and its Neighborhood: Development Education and Awareness 
Raising (DEAR) 

The first Steering Committee of the partners of the project "LADDER - Local Authorities as 
Drivers for Development Education and Raising awareness”, led by ALDA, took place on 21 and 
22 February, in Modena, Italy. The preview event of the project was held in the framework of the 
Festival BUK, an international book and cultural festival conceived and organised by the 
association Progettarte, historical member of ALDA and partner of the project. 

Funded by EuropeAid, LADDER is a huge 3-year-project aiming at raising awareness and 
strengthening the capacity of associations of local authorities and civil society organizations to act 
in a sustainable way as drivers for development, fostering their role of multipliers within their 
countries, communities and networks, to develop a multi-level active engagement in global 
challenges. 

The event was the occasion for all the 26 partners and 20 associates to get to know each other better 
and learn to cooperate. At the same time, a major conference open to the public was organized in 
the morning of 21 February, focused on the challenges related to the European Year of 
Development 2015, which represents the perfect background to address the ambitious goals of the 
project. 

ALDA Secretary General, Antonella Valmorbida, and ALDA Vice President, Alessandro Perelli, 
took part in the event, together with Barbara Toce, Vice-President of the Congress of Local and 
Regional Authorities of Europe, and Francesca Minniti, EYD2015 Project Officer in Concord, to 
further discuss about development and new perspectives for 2015. 

Please find here the agenda of the event 
Read more about the project LADDER 

Photo Gallery 

 

 

http://www.alda-europe.eu/newSite/public/allegati/LADDER%20SC1%20-%20Draft%20agenda%20Public%20Conference_1.pdf
http://www.alda-europe.eu/newSite/project_dett.php?ID=75
http://www.alda-europe.eu/newSite/photogallery_dett.php?id=152


 

 
 
ALDA contributed to the launch of Civil Society Europe  
 
A key meeting of the Civil Society Europe task force was held last 4 February at the premises of 
Social Europe in Brussels. The event gathered together European networks of associations and 
NGOs that share a common vision for Europe, and will work towards regenerating the European 
project around the shared values of equality, solidarity, inclusiveness and democracy.   

Ms Antonella Valmorbida, Secretary General of ALDA and Mr Aldo Xhani, Coordinator of the 
Citizenship programme attended and contributed to the event by bringing in ALDA’s multiannual 
expertise on promoting citizen participation in the decision making process at local level. In 
particular, Ms Valmorbida highlighted how ALDA could further strengthen the impact of CSE by 
working in the ENPI, MENA and IPA regions.   

She also put particular emphasis on the very much required link between CSE and the European 
Year for Development 2015 in order to bring development issues closer to the citizens. “The new 
platform should be able to tackle the issue of the relationship between representative and 
participatory democracy, are these complementary or competitors?” she continued. There is 
therefore the need to build a new narrative on the issue, by analyzing innovative methods in 
democracy.   

Ms Valmorbida’s final remark was about the Europe for Citizens programme: the role of CSE 
should also be to relaunch and contribute to the programme with new ideas and initiatives.It is now 
time to move from ideas into action: ALDA will be holding, within the framework of its general 
assembly in Montenegro next 8-9 May, the conference on “Fifteen years of ALDA: capitalise the 
past, commit for a stronger EU project and work for an enlarged Europe of the future”. Ms 
Valmorbida invited the attendees to participate in the event as a forum where further discuss CSE’s 
initiatives.   

A press conference at the European Parliament promoted by the Vice President Sylvie Guillaume 
officialised the launch and promoted CSE as new stakeholder to raise citizens’ voice at European 
level.  

 
 

 



 

 

ALDA partners with EPD’s Community of Practice 

 
ALDA is proud to join the European Partnership for Democracy’s Community of Practice. 

The European Partnership for Democracy is the first multidisciplinary Community of Practice in the 
area of democracy support operating at the EU level. As such, its added value lies in its capacity to 
bring together and to connect the work of organisations within the various policy areas in the field 
of democracy support, in a way that enhances the effectiveness and the quality of the programming 
and implementation cycles of democracy support at the EU level. 

ALDA will be a crucial partner for contributing to the Community’s work for providing multi-
dimensional and overarching democratic assistance packages. 

“We are delighted that our Community is growing and that we are welcoming ALDA into this 
family,” said Mr Rougy, EPD’s Executive Director. 

“With extensive experience in facilitating cooperation between local authorities and civil society 
along multilateral de-centralised cooperation, ALDA’s approach fits perfectly within EPD’s 
working methodology,” he added, while stressing that EPD and its partners will benefit greatly from 
ALDA’s pool of knowledge, expertise and experience, along with broadening the Community’s 
geographical scope. 

Antonella Valmorbida, Secretary General of ALDA, stated: “ALDA is extremely glad to join 
EPD’s Community of Practice. For our Association, this represents a fantastic occasion to share 
best practices and innovations in the domain of democracy”. 

“The methodology and work of EPD are so in line with ALDA’s, that when we first discussed how 
our organisations could best collaborate, I could only wonder why this had not happened yet. For 
this, we have very high expectations from our cooperation, and believe that it will lead to important 
achievements for both organisations, as well as for a variety stakeholders involved in the field of 
democracy in the enlarged Europe” she added. 

ALDA joins Club de Madrid, NIMD, FRIDE, DEMO Finland, EESC, the Portuguese Catholic 
University, ‘People in Need’ and ECES in the Community of Practice, which now counts nine 
partners. 

"We are growing both in numbers and in expertise. ALDA joining equips the Community with 
different and additional tools, knowledge and experience, both geographically and thematically, to 
complement our multidisciplinary and holistic approach to democracy support," Mr Rougy 
concluded. 



 
 

Discover Europe by discovering the work of ALDA! Lottery to celebrate our 
(first) 15 years of activities together 
 
The fifteenth anniversary of the European Association for Local Democracy, ALDA, is coming 
ahead soon in December. We believe this is an important birthday, worth to be celebrated with our 
members, partners, and friends, and for this we are launching a lottery. 

By participating in ALDA’s lottery, not only will you be part of our community supporting the 
promotion of local democracy and good governance in the enlarged Europe. The lucky winners will 
have a chance to discover Europe, from its heart to its periphery. 

The 31 prizes, offered by members and partners of the association, include trips, typical food and 
wine, IT devices, and magazines, and will make you discover something new about Europe, as well 
as about ALDA. 

Get ready to go behind-the-scenes with us! Tickets cost 5 € each, and the final extraction will be on 
15 April.  
For more information and for reserving tickets, please contact Barbara 
Elia: barbara.elia@aldaintranet.org 
 
List of prizes: 

  Discover Europe and the work of ALDA!  

    

  
1. Travel and 3-night stay in Strasbourg (France) for 2 people - offered by 
ALDA 

  
2. Travel and 3-night stay in Brussels (Belgium) for 2 people - offered by 
ALDA 

  
3. Travel and 3-night stay in Vicenza, Veneto (Italy) for 2 people - offered by 
ALDA 

mailto:barbara.elia@aldaintranet.org


 

4. Travel and 4-night stay in Caen, Lower Normandy (France) for 2 people - 
offered by Region Lower Normandy 

 

5. Travel and 3-night stay in Kotor (Montenegro) 2 people - offered by LDA 
Montenegro 

 

6. Travel and 3-night stay in Mostar (Bosnia Herzegovina) for 2 people - 
offered by LDA Mostar 

 

7. Travel and 3-night stay in Ohrid (Macedonia) for 2 people - offered by 
Region Lower Normandy 

 

8. Travel and 3-night stay in Palic / Subotica, Vojvodina (Serbia) for 2 people - 
offered by LDA Subotica 

 

9. Travel and 3-night stay in Georgia, Black Sea for 2 people - offered by LDA 
Georgia 

 

10. 2-night stay in B&B in rural tourism, Erdut / Osijek (Croatia) for 2 people - 
offered by Erdut Municipality 



 

11. 2-night stay in B&B in rural tourism, Daij (Croatia) for 2 people - offered 
by Erdut Municipality 

 

12. 2-night stay in B&B in rural tourism, Aljmaš (Croatia) for 2 people - 
offered by Erdut Municipality 

  13. 3-night stay in Strasbourg (France) for 2 people - offered by Strasbourg 

  14. 3-night stay in Brussels (Belgium) for 2 people - offered by ALDA 

 

15. New Eastern Europe, a bimonthly dedicated to Central and Eastern 
Europe – 1 year subscription - offered by New Eastern Europe 

  For you and your family!  

  
 

  
16. Travel and 3-night stay in Strasbourg (France) for the Christmas Market 
2015 for 2 people - offered by Strasbourg 

 

17. 3-night stay in Hammamet (Tunisia) for 2 people - offered by Lam Echaml 

 

18. 3-night stay in Varna, Black Sea Coast (Bulgaria) for 2 people - offered by 
UBBSLA 

 

19. 1 week-end stay in Karşıyaka (Turkey) for 2 people - offered by Karsiyaka 
Municipality 



 

20. 2-night stay in San Candido, Dolomites (Italy) for 2 people - offered by 
Hotel Leitlhof - Dolomiten Living 

 

21. 5-night stay in Salento, Apulia (Italy) for 2 people - offered by ISBEM 

 

22. 6-night stay in Ravenna, Emilia Romagna (Italy) for 2 people - offered by 
Hotel Diana 

 

23. 6-night stay in Ravenna, Emilia Romagna (Italy) for 2 people - offered by 
Association ENDAS 

 

24. iPad Apple mini Retina 16 GB Wi-Fi + Cellular - offered by abc.it  

 

25. 6 PDO (Protected Designation of Origin) bottles of wines from Apulia 
(Italy) - offered by Albano Carrisi 

  
26. 6 PDO (Protected Designation of Origin) white organic wines from Alsace 
(France) - offered by family Friederich/ Zasova 

 

27. Large basket of typical food and drinks from Cilento, Campania (Italy) - 
offered by Laurino Municipality 

  28. 3 entries to Disneyland Paris (France) - offered by ALDA 



  29. 3 entries to Gardaland, Verona, Veneto (Italy) - offered by ALDA 

 

30. 2 entries for EXIT Festival 2015 in Novi Sad (Serbia) - offered by LDA 
Subotica 

  
31. 4 entries for the exhibition "Tutankhamon Caravaggio Van Gogh" in 
Vicenza, Veneto (Italy) - offered by Vicenza 

Winners will be informed about the prizes conditions and details. 

 

 

Lower Normandy’s experience on managing EU funds presented in 
Macedonia 
 
On January 29th 2015 in Skopje (Macedonia), Mr. Alexandre Follot, Director of European affairs 
and international relations in the Region Lower Normandy gave a presentation on the subject 
“European funds 2014 – 2020 in Lower Normandy”. The conference was organized by the 
Secretary of European Affairs in Macedonia and assembled more than 50 functionaries of different 
Macedonian Ministries. 

*** 

With the new 2014-2020 programme, the Region Lower Normandy became an authority on 
management of structural funds. “The management of European funds gives a multitude of 
opportunities for the development of our territories, this also demands a perfect organization of the 
services, the human resources and other actors involved in the process” explained Mr. Follot. The 
operational programme for Lower Normandy was approved and the Region is ready to take on this 
new responsibility of decentralized management attributed to the Regions in France. 
  
M. Follot’s presentation was met with a lot of interest on behalf of the Macedonian public. The 
Macedonian state manages the pre-accession structural funds named IPA (Instrument for pre-
accession) and prepares the management of the new programming period 2014 – 2020. Good 
management of European structural funds is crucial in order to improve the capacities for 
absorption of the European funds on behalf of the government.  
  
Lower Normandy and Macedonia work in different contexts regarding European funds but they 
share similarities regarding their management. Several activities of exchanges of good practices are 

http://www.gardaland.it/resort/index-en.php


scheduled within the framework of the institutional cooperation between Lower Normandy and 
Macedonia. 
 
 
 

 

ALDA at the 2nd Eastern Partnership Youth Forum in Riga 
 
The Second Eastern Partnership Youth Forum took place in Riga, Latvia, between 10 and 11 
February 2015. The event was organised by the Agency of International Programs for Youth within 
the Latvian National Agency of the Erasmus+ Youth in Action Programme, in cooperation with the 
European Commission, the Latvian Ministries of Foreign Affairs and of Education and Science and 
other stakeholders in the context of Latvia’s Presidency of the Council of the EU. The Forum 
involved about 200 young people, youth workers, researchers and policy makers from both Eastern 
Partnership and Erasmus+ Programme countries. 

The event objective was to exchange innovative ideas and explore how various mobility and 
partnership programmes and work with policymakers can increase the employability and 
employment of young people. The aim was also to foster sharing of good practices between 
participants in the field of cross-sectorial cooperation; to allow for a critical analysis of the above 
mentioned good practices and explore ways to adapt them to different realities; to map challenges 
the various sectors face and discuss how cross-sectorial cooperation can foster the employability of 
young people; to emphasise the impact of youth work and its relevance for the labour market; to 
raise awareness for quality demands for mobility programmes supporting employability of young 
people; to work on policy recommendations to improve youth employability/employment. The 
recommendations and conclusions will be presented at the Eastern Partnership Summit that will 
take place in Riga on 21 and 22 May 2015. 

Aldo Xhani, ALDA Coordinator of the Youth and Citizenship programme contributed to the event 
by presenting ALDA’s expertise in the field of youth participation and tackling youth 
unemployment as well as the several projects targeting these issues, in particular Work on Social 
Cooperation (WOSOCOOP), TOYS – Tolerance in Youth Sport and POPEYE – Promoting 
Organic Production – Enhancing Youth Employment 

 

 

 

http://www.alda-europe.eu/newSite/project_dett.php?ID=71
http://www.alda-europe.eu/newSite/project_dett.php?ID=71
http://www.alda-europe.eu/newSite/project_dett.php?ID=58
http://www.alda-europe.eu/newSite/project_dett.php?ID=51
http://www.alda-europe.eu/newSite/project_dett.php?ID=51


 

Twin cities from Macedonian and Lower-Normandy:dynamic exchanges in 
January 

 
2015 is starting with a great dynamism of the relations between the twin cities of the Decentralized 
cooperation between Lower Normandy Region and the Republic of Macedonia. 

*** 

From 12th to 19th of January 2015, two French delegations visited Macedonia, one in Veles and 
one in Ohrid. 

In Veles, 36 students with their 6 teachers from the High-school Alexis de Tocqueville of 
Cherbourg came for one week to visit Veles and to meet with the students of 4 High-schools from 
the city. They had the opportunity to discover Macedonia, participate to classes and had 
intercultural events and exchanges. During these exchanges, the teachers launched some new 
perspectives of projects between the High-schools of Cherbourg and Veles, which are twin cities 
within the Decentralized cooperation between Lower-Normandy and Macedonia. 

A delegation of the City of Caen in Lower-Normandy also visited Macedonia in this period. The 
delegation came to its Macedonian twin city Ohrid to participate to one of the biggest religious 
celebrations in Macedonia called “Vodici”. This was also an opportunity to discuss their action plan 
for 2015 within the decentralized cooperation as well as their common project about the protection 
of the architectural heritage of the Old town of Ohrid, protected thanks to the inscription of the 
Ohrid Lake on the World Heritage List of UNESCO. 

At the end of January the mayor of Colombelles, Mr Marc Pottier, visited the municipality Novaci 
in Macedonia. Mr Pottier and the mayor of Novaci agreed to work together in 2015 on the Eastern 
Front and the Commemoration of the First World War in Macedonia. 

A large program of projects will be developed this year between the Twin cities of the 
Decentralized cooperation between Lower-Normandy Region and the Republic of Macedonia, 
strengthening day by day the relations between the two territories. 

Town twinning as a segment in the Decentralized cooperation between Lower Normandy and 
Macedonia builds up contacts and friendship with communities from the two territories and 
promotes better understanding.  

The Programme for Decentralized cooperation is coordinated by the Association of Local 
Democracy Agencies (ALDA). For further information visit the website of the Cooperation. 

http://new.bn-mk.org/bnmk


 

 

Become FRIENDS of ALDA! 

 
If you care about local democracy and citizens participation, you can now support ALDA 
contributing to our mission. 

*** 

With a small donation, starting from 20 € a year, you can become friend of ALDA. Finally ALDA 
opens its doors to all those who want to support our work, whatever their age, nationality or 
profession could be. 

Becoming part of “FRIENDS of ALDA”: 

• You will always be up to date on our sectors of action – local democracy, citizens participation, 
European enlargement, human rights 

• You will receive our monthly and thematic newsletter 
• You will always be up to date on our meetings, conferences and projects in the enlarged Europe, 

and you will be invited to participate 
• You will receive the E-card ‘FRIENDS of ALDA’ as symbol of the relationship and the collaboration 

with our Association, as well as of mutual trust. The E-card gives you access to several discounts 
and advantages offered by our members and partners, with who ALDA aims at contracting new 
agreements. The list of conventions with the description of discounts dedicated to the “FRIENDS of 
ALDA” will be promoted as soon as possible on our website 

• You can benefit from a discount on training opportunities and other activities on payment 
organized by ALDA 

• If you are interested in, you may ask to disseminate your contacts within all friends of ALDA, in 
order to get in touch with people interested in promoting your values.  

To become “FRIENDS of ALDA” you can donate with cash, via credit card or bank transfer. Here 
you are the banking details: 

IBAN: FR76 1027 8010 8400 0201 7650 541 

BIC: CMCIFR2A 

We kindly ask you to fill in the registration form provided here below in English and Italian 
version. After registration and donation, we will send you your E-card. 

For further information, please keep in contact with irene.zanetti@aldaintranet.org 

mailto:irene.zanetti@aldaintranet.org


Registration form - English version (.pdf) 

Registration form - Italian version (.pdf) 

Registration form - French version (.pdf) 

 

 

Info Day for «Europe for Citizens» programme in Caen, Lower-Normandy 

 
The Info day for the «Europe for Citizens» programme was organized by the Regional Council of 
Lower-Normandy and held in Caen on 4th February 2015. 

CIDEM, the national information center in France about «Europe for Citizens», presented the 
programme for the current period 2014 - 2020 focusing on the different measures, criteria as well as 
procedures to apply for projects. 

Around 50 stakeholders from the whole region attended the meeting. There was a great diversity of 
actors: municipalities, representatives of town twinning, NGOs, cultural institutions and others. 

After, CIDEM discussed the programme with the participants and 6 organisations explained the 
ways in which they can give support to stakeholders regarding the concept of their project and guide 
them through the process of application to the call for projects. ALDA is one of the associations that 
can support stakeholders thanks to its great expertise in the «Europe for Citizens» programme and 
to its network and members all around Europe.  

 

 

News from the LDAs 

 

http://www.alda-europe.eu/newSite/public/doc/Presentazione_FRIENDS-ENG.pdf
http://www.alda-europe.eu/newSite/public/doc/Presentazione_FRIENDS-ITA.pdf
http://www.alda-europe.eu/newSite/public/doc/FRIENDS-ALDA-FR.pdf


 

Local Democracy Agency Kosovo back to work! 
 
The Local Democracy Agency Kosovo, based in Peja/Pec, after a one-year break in its activities is fully 
operational again. 
 
Once more, with the support of the lead partner of the agency, the Italian NGO Trentino con i Balcani 
chaired by Maurizio Camin, the LDA and its Delegate Mr Elbert Krasniqi will work hard to implement 
projects and initiatives aimed at fostering the participation and involvement of citizens in the area. 
 
It is not an easy task for sure, and that's why the Local Democracy Agencies are so needed! We wish all the 
best to the team and look forward to new projects and activities. 

 

 

 

 

 

 

Second training for CSOs in Tbilisi, with NALAG and LDA Georgia 

 
From 23rd to 26th of February, ALDA was in Tbilisi, Georgia, to deliver the second part of 
trainings, implemented with NALAG, the National Association of Local Authorities of Georgia, 
and the LDA Georgia, in the framework of project “Mobilised civil society for local democracy”. 
Three trainings were implemented by ALDA and one by NALAG. 

The trainers, Irene Zanetti and Ivana Dimitrovska from ALDA, and Paula Rauzan, Delegate of 
LDA Sisak (Croatia) and member of ALDA Governing Board, delivered trainings to a group of 36 
representatives of Georgian CSOs, in order to improve their capacity of monitoring local 
government reform and of representing the interests of local communities at the national level. 



On 23rd February, also the official inauguration of the new office of the LDA Georgia, in Kutaisi, 
took place. Mrs Nino Tvaltvadze, the LDA Delegate, Paula Rauzan, Delegate of the LDA Sisak, the 
President of GAYLA, as well as the Mayor of Kutaisi and some 40 participants attended the 
ceremony. 

Read more about the project.  

Photo gallery 1 

Photo gallery 2 

 

http://www.alda-europe.eu/newSite/project_dett.php?ID=73
http://www.alda-europe.eu/newSite/photogallery_dett.php?id=154
http://www.alda-europe.eu/newSite/photogallery_dett.php?id=153
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