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I. The context 
 
 
 
 
Local authorities nowadays have the difficult role to deliver solutions and 
services for their communities with limited resources (human and financial) in 
a complex society with economic and social challenges, environmental issues, 
radical changes in jobs and economy. Together, local authorities and citizens, can 
identify better solutions for their communities thanks to the implementation of often 
simple and efficient tools and instruments, which are facilitating participation, 
engagement and sense of ownership. Thanks to participative processes, it is possible 
to find ways to address community problems and challenges and to empower 
communities, which feel thus part of the solutions and not only passive beneficiaries.  
 
 
The project wants to investigate the potential of citizens participation at the local 
level to improve people’s life, as a way to address now a too long stagnation in 
policies and vision for development and progress in many countries of Easter 
Europe. It is also addressing the question of trust among citizens and local authorities 
as well as accountability of public officials, making citizens responsible and active in 
overlooking policies and proposing solutions. In Moldova and Ukraine, citizens going 
through economic and political crises need constructive and long-term answers. In this 
context, participative democracy at the local level is a way to rebuild a sense of 
belonging to the community from the ground and to positively involve citizens. 
 
 
The project proposes a possible shift, which has social and political perspective, since 
it gives a more substantial role in governance to citizens, compared to how it is 
considered today, in a mere conception of representative democracy. It proposes to 
change the paradigm and it places the citizens first.   
 

I. The context 
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II. Main findings 
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Citizen participation at the local level 
working with local authorities has an 
immense potential in terms of problem 
solving, social empowerment and 
economic development, as it generates 
new energies, new ideas and 
contributes to fight against sense of 
frustration and brain drain in countries. 
It unlocks potential problem-solving 
actions generated from a fruitful 
cooperation between citizens and local 
authorities. It is effective to rebuild trust 
and develop a positive sense of 
ownership and belonging among 
citizens and communities. 
 
Excellencies in practice: 
 

ü Joint decision-making and 
funding for public infrastructures 
(for public areas of 
condominiums in Ukraine in 
Mariupol and Dnipro) but also in 
Comrat in Moldova 

ü Condominiums associations as 
a powerful actors of citizens 
engagement and responsibility, 
in Ukraine 

ü High level of e-democracy in 
Dnipro, with various forms of 
implementation  

ü Direct contacts and role of the 
municipal councillors in Comrat 

ü Public private partnership for 
public facilities in Cimișlia 

ü Ethic code for public servants in 
Dnipro. 

  

JOINT 
DECISION-

MAKING AND 
FUNDING 
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1.1 Legislation and procedures: 
legislation on matter of local 
engagement of citizens are in 
place. They need more 
implementation and possibilities 
of practice at each level of 
governance (transparency, 
multilevel decision making and 
consultations. Procedures, 
examples and cases should be 
further promoted to make sure 
that citizens and local authorities 
understand and apply the 
existing laws.  
 

1.2  Framework approach:  it is 
recommended to promote a 
careful assessment of all the 
practices in citizens participation 
existing at the municipal level 
and valorise and empower them. 
The local authorities 
empowering citizens 
participation could be given a 
“prize” for success.  

 
1.3 Labelling: Requesting the label 

of good governance from the 
programme ELOGE of the 
Council of Europe for the cities’ 
studies. The labelisation and 
work on the principle could be 
streamlined to other cities.  
 

1.4 Capacity building:  it is 
proposed to further train local 
authorities (local elected leaders 
and civil servants) in 
understanding the value of 
participative democracy and its 
opportunities and challenges. A 
special attention should be paid 
to municipal councillors, which 
are an opportunity of liaising with 
communities.  
 

1.5 Action plans and strategies: it 
is proposed to focus on action 
plans for development in the city, 
which are strongly considering 
citizens’ participation while 
offering them a vast panoply of 
instruments. It is proposed to 
focus on long term, multiple and 
strategic approach to citizens 
participation (avoiding the one 
spot activity). It is recommended 
to include in these instruments of 
participation the marginal groups 
and in particular the IDPs, which 
represent a substantial group in 
Ukraine.  
 

1.6 Working together: To make 
sure that local authorities and 
civil society work together in 
elaborating the agendas, plans 
of solutions and their 
implementation, therefore  

III. Recommendations 
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empowering the joint granting 
mechanisms. The joint public 
private partnership for 
infrastructures could be further 
improved and funded as a key 
action for local development. It is 
proposed to look for further 
funding at the national level and 
international cooperation level 
for funding the proposed action 
plans of the four cities.  
 

1.7 Reporting: it is proposed for the 
cities to have an “Active 
citizenship report” to present the 
activities of the local authorities 
on the matter.  
 

1.8 Structuring: it is recommended 
to appoint an office and staff in 
the municipality particularly 
trained and responsible for 
activating and following citizens 
participation, with a dedicated 
budget and action plan. In this 
sense the role of municipal 
councillors could be further 
improved.  
 

1.9 International cooperation: it is 
recommended to enhance the 
decentralized cooperation of the 
cities, while including citizens 
engagement methods as a key 
point in local government 
sharing of best practices.  

 
Other specific recommendations linked 
to the four studied municipalities at in 
the annexes, at the end of the 
document.  
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The project is implemented in two countries: Ukraine and Moldova. Working with the 
support of the Local Democracy Agencies in these countries, and their local and 
international partners1, the project is aiming at: 
 

• assessing the level and potential of participative democracy at the local 
level, practices, difficulties and opportunities; 

• empowering local authorities (elected leaders and civil servants) and civil 
society in improving the way they are cooperating together; 

• identifying concrete problems of the community that can be solved thanks to 
the participative approach, accompanied  

• at coaching and supporting the problem solving with participative 
approaches 

• at developing recommendations for streamlining policies and practices. 
 
 

ü Partners 
 
The project was implemented thanks to the action of ALDA – the European 
Association for Local Democracy (wwww.alda-europe.eu), the Local Democracy 
Agencies in Moldova (based in Cimișlia) and the Local Democracy Agencies 
Dnipropetrovsk (in Dnipro) and the Local Democracy Agencies in Mariupol in Ukraine. 
The programme was implemented thanks to the support of the cities of Mariupol, 
Dnipro, Cimișlia and Comrat. The criteria on which we based our assessment on local 
governance were the 12 Principles of Good Local Governance of the Council of 
Europe, ELOGE2. The project was realised thanks to the partnership of the Konrad 
Adenauer Stiftung as well as with the research support of the Kettering Foundation3.  
The four cities selected are hosting an LDA (Comrat is not hosting and LDA but is an 
active partner of the LDA Moldova) and ALDA has established a long-standing 
partnership with them.  
 
Dnipro and Mariupol represent two big cities of Ukraine while Cimișlia and Comrat are 
much smaller, in Moldova. Both cities in Ukraine have a relatively large number of 
International Displaced People from the Donbass areas, in particular Mariupol, 
bordering with the conflict area. Comrat is the capital of the Autonomous Region of 
Gagauzia in the Republic of Moldova. The project was also aiming to evaluate the 
outcome of the approach in very diverse contexts.  
 

 
1 The Local Democracy Agencies are civil society organizations to support local democracy and citizens engagement, within 
the broader action of ALDA (https://www.alda-europe.eu/newSite/lda.php) 
2 https://www.coe.int/en/web/good-governance/eloge 
3 https://www.kettering.org 
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ü Assessment  
 
The assessment of the level of good 
governance, practices of engagement 
of citizens of citizens in programmes 
and policies at the local level was 
implemented thanks to the support of 
all the partners in two ways: 
 

ü Desk research on the legal 
provisions and their 
implementation in Ukraine and 
Moldova 
 

ü Use of the ELOGE principles, 
being adapted to local context 
(simplified in some parts) and 
translated into local language 
for self-assessment from local 
authorities (civil servants and 
elected leaders) and civil 
society representatives. The 
self-assessment was realised a) 
using social networks and 
emails with questionnaires to be 
fulfilled b) in written on the spot. 
The numbers of interviews and 
self-assessment varied from city 
to city, but the sample can be 
considered a good 
representation of the groups.  

 
ü Field visits from experts and 

interviews and visits of the 
places. The four visits reported 
on practices, needs, 
opportunities and difficulties 
with a wealth of good points.  
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ü Capacity building 
 
The assessment brought the necessary information to build and adapt the capacity 
building part of the programme. The capacity building took part within a 3-day training, 
which used the interactive methodology of ALDA on adult education for participatory 
democracy, elaborated from the Code on Good practices of the Council of Europe and 
focusing on the use of citizens engagement at various levels (information, 
consultation, dialogue and partnership4). The capacity building was focusing on case 
studies for the given cities and oriented to action plans. 
 
 
Training in Mariupol 25th to 27th of September 2019 
Training in Dnipro 25th to 27th of November 2019 
Training in Cimișlia  22nd to 24th of January 2020 
Training in Comrat  4th to 6th of February 2020 

 
 
The programme addressed 4 cities (two each in Moldova and in Ukraine) having 
several quantitative impacts, for 18 days of training.  
 
 
Number of people trained (local 
authorities and civil society)  

Mariupol 16 

 Dnipro 25 
 Cimișlia 15 
 Comrat 15 
Total of people trained 71 
   
Number of people indirectly 
addressed by population of the four 
cities 

Mariupol  440’000 

 Dnipro 1’000’500 
 Cimișlia  12’000 
 Comrat  20’120 
Total of population of the cites with training  1’472’650 
   

 
 
 
 

 
4https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=09000016802ee
de1 
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ü Action plans 
 
The capacity building exercise ended with the proposal of actions for future 
implementation. Some actions plans have already started and put in place (those in 
Mariupol in particular), which started earlier the programme.  
 

 
Number of actions plans proposed 
(details below) 

Mariupol  2 

 Cimișlia  4 
 Comrat 4 
 Dnipro  3 
Total of action plans proposed  13 

 
 
 
Action plans proposed 
 
 
Mariupol 1. Involvement of youth in the process of developing a 

programme to increase the attractiveness of the city for 
citizens 

2. Involvement of elderly people in the process of creating 
conditions for a more coherent and effective process of 
payment for allowances for immigrants.  

Dnipro 3. Supporting social integration and involvement of 
disadvantaged groups of people (IDPs and war 
veterans) - veteran's HUB creation. 

4. Preparation of Dnipro development strategy 2020-
2030. 

5. Administrative Services Centre creation 
Cimișlia 6. Modernising street lightening on a town street 

7. Decebal street infrastructure rehabilitation 
8. M. Viteazul street infrastructure rehabilitation 
9. Modernising public passengers’ transport  

Comrat 10. Activities for young people 
11. Infrastructural problems: sewage, roads and street 

lightening 
12. Problems with drinking water in town 
13. Improve the ecological situation in town  
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V. Results and collection  
of good practices 
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General considerations 
 
In both countries, decentralisation is an 
ongoing process with up and downs. 
Being a vast country, Ukraine faces 
different challenges and has a strong 
economic potential. Recently, 
decentralisation has focused on 
territorial reform for amalgamating the 
smaller communities, with limited 
success. Nevertheless, the budgets of 
local authorities (and regions) have 
substantially increased as well as their 
competences. A strong impetus on 
digitalisation has been given and 
services are now in place using these 
opportunities. Ukraine is heavily 
affected, socially and economically, by 
the on-going conflict in the East, in the 
Donbass area. In Moldova, the 
decentralisation is on decision-makers 
agenda for a long time, but the recent 
political crisis accompanied by the 
economic difficulties have slowed down 
the process. The municipalities, mainly 
very small, remain very weak with little 
competences and budget. A process of 
territorial reform (for merging small 
municipalities) has been proposed but 
with little success so far. In both 
countries, in recent years, legislation on 
citizens participation, consultation and 
dialogue, has been developed and 
should be implemented at all level of 
governance.  
 

• Ukraine  
 
The effort in empowering local 
authorities brought its results, as seen 

in Mariupol and in Dnipro, with a great 
role of the municipality in supporting 
local economic and social 
development, through various means. 
The citizens are aware of the role of the 
local authorities. Many possibilities of 
engagement are present, in particular 
oriented to electronic participation. The 
practices in place (like the Prozorro 
system for tenders and public offers), 
mainly issued from the Maidan 
revolution time, like the complaint 
mechanisms and other initiatives 
engaging citizens (Open policy making, 
public consultations, participatory 
budgeting, public petitions) are 
effective.  
The establishment of the Committees 
of self-association of population and 
condominiums, represents a country-
peculiarity. These are locally supported 
financially, and represent an added 
value in terms of citizens engagement 
for their own neighbourhood a leaving 
together.  
 
Mariupol  
 
The self-assessment in Mariupol 
engaged over 117 civil society activities 
and about 30 local authorities 
representative. It was carried out in 
May-June 2019. The citizens response 
was lower than the local authorities’ 
perceptions, but the results remains 
encouraging. All data are above 3 
except for a) Fair conduction of 
elections, representation and 
participation; 10) Sound and financial 
management.  
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Mariupol practices identified: 
 

• Citizens centres for information 
and activity City Council 1555 

• Cases of tripartite partnership 
citizens, public sector and 
international cooperation like for 
the Youth centre and the Family 
support Centre 

• Experience of the “coffee” with 
the Mayor  

• New mechanisms and 
procedures for local democracy 
are being introduced, including 
new electronic services5: 
electronic petitions, budget for 
participation, public hearings, 
local initiatives, public councils, 
supervisory boards. There is a 
procedure for responding to 
information requests and 
appeals of citizens, including in 
electronic form.  

• Programs to support public 
initiatives, such as the 
Participatory Budget, the Parent 
Fund program, the city contest of 
mini-projects, the program of 
assistance to the development 
of Associations of co-owners of 
multi-storey houses and the 
program of small grants to 

promote the development of 
culture, sports, youth policy and 
tourism. A specific target of 
Mariupol Municipality is to reach 
4% of the population being 
involved in sports’ activities.  

• Over the past 3 years, the 
number of Condominium 
Association (housing 
associations) OSMD in 
Mariupol has increased from 70 
to over 700 

• Empowerment of a movement 
of co-owners of residential 
apartment buildings, which 
began in 2015, when the new 
law of Ukraine allowed owners of 
flats in apartment buildings to 
unite in order to manage 
common areas.  

• Two citizens centres have been 
renovated and are now 
available. One is in the old water 
tower (see photo above), which 
is a symbol for the citizens of 
Mariupol and one is a bigger 
space for accessing 
computers, playing chess and 
having some social meetings 
in the centre of the city (which 
received the support of many 
international donors.  

 
 
 
 

 
5 (Analytical Sound 2018), (INDEX MISTSEVO 
ELECTRONIC DEMOCRATY 2018) 
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74 COMMITTEES 
OF SELF -

ASSOCIATION 
OF POPULATION 

(CSP) PUBLIC 
AND PRIVATE 

NATURE 
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Dnipro  
 
Our research identified a real specificity of Dnipro when it comes to e-democracy with 
a panel of opportunities, presented later. Dnipro has also an intense work of 
cooperation with the Associations of condominiums (OSND), financially supported by 
the municipality.  
 
The self-assessment of local civil servants showed that the good results are mainly 
considered in financial management and accountability. The self-assessment from 
civil society shows a less positive result in terms of involvement and capacity of local 
authorities to engage with citizens in policy making.  
 
Dnipro practices identified:  
 

• The city adopted the Code of ethics for local employees in 2019. Many 
opportunities are present using IT and e-democracy. The Pro Platforma – is a 
web-based platform for entrepreneurs that want to start a business. On this 
platform, they can find all needed information about licensees, authorizations 
and other specific aspect for running a local business” IT department and 
presentation of the “Safe city” program in Dnipro. 

• City Council executive support department; “ OSN will be a priority of the city 
council for the upcoming period. Currently city council is consisting of 64 
councillors with voting right + the mayor. Officially, based on the national 
legislation, the Council is the highest decision making and city management 
body. 
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• In January 2019, the Dnipro City Council was the first in Ukraine to approve the 
Concept of e-democracy implemented and successfully use electronic 
services: 
 
- Participatory Budget - the goal of the project is that at least 3% of residents 
will vote for the Participatory Budget; 
- Electronic petitions; 
- Open budget; 
- ProZorro and ProZorro electronic public procurement system; 
- Open map of the Dnipro; 
- Open data with the goal to develop and improve open data sets; 
- Contact centre; 
- Electronic service of rollcall voting and reports on the activities of the 
leadership of the council and deputies. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VARIOUS FORMS OF 
CITIZEN 

CONSULTATION AND 
AN ELECTRONIC 
PROCEDURE TO 

RESPOND TO 
CITIZENS’ APPEALS 
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The following electronic services are in the process of implementation: 
 

• Dneprjanin's office and electronic services; 
• Electronic interactive system; 
• Platform for online meetings; 
• Platform for local innovation; 
• The terminal for the submission of citizens. 
•  

Recently the system of “one window” was implemented. There are several centres 
throughout the city which receive all the claims and petitions from citizens. It is well 
organized based on smart IT systems. According to the law, the municipality is obliged 
to reply to any enquiry from the citizens in maximum 5 working days in case of e-
petitions and up to 30 days for physical (written) petitions. 
  

MORE THAN 400 
COMMITTEES OF 

SELF-
ORGANIZATION 

BODIES OF 
POPULATION 
PUBLIC AND 

PRIVATE NATURE 
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• Moldova  
 
The cities identified are relatively small 
ones in the South of the Country 
(11.000 inhabitants Cimișlia and 20.000 
Comrat). Comrat is the capital of the 
Autonomous Republic of Gagauzia, 
within the Republic of Moldova, with a 
multiplicity of ethnic minorities in 
particular Gagauzians.  
 
Cimișlia  
 
The inquiry among citizens has been 
implemented through a Google form 
that was disseminated among various 
associations and also promoted 
through various media. The number of 
people interviewed was 77 (city 
citizens, representatives of NGOs etc.). 
The inquiry among local elected 
officials and local authorities were 
realized thanks to direct interviews or 
also online. The elected officials 
interviewed were 11. The results show 
a good level of engagement from civil 
society and recognition of the role of 
local authorities. It seems to be a good 
point for the municipality, having a 
solution-oriented governance and 
informing on resources, with 75% of 
positive answers. Some weak points 
have been identified, such for example 
the need to work more on transparency 
and inclusiveness as for the decision-
making processes. The citizens’ inquiry 
has shown relatively good answers and 
feedback but with the need to increase 
more feedback on local governance 
and decisions.  

The self-assessment of the local 
councillors is less positive, since they 
realize the limits of their potential in 
terms of competences and resources.  

 
Cimișlia practices identified: 
 
 Cimișlia’s website (www.cimislia.md) 
took the 2nd place from the 
transparency perspective (according to 
think tank IDIS Viitorul which made a 
national study in this regard). A lot of 
citizens are engaged in discussions 
and debates on Cimișlia’s Facebook 
page. It is also used by the municipality 
to consult major decisions with citizens. 
Each year the mayor is presenting its 
activity report. Unfortunately, the 
motivation of citizens is quite low and 
their participation in this event, too. 
 
There are several ways citizens can 
appeal/address to town hall: personal 
meeting and discussion with the 
mayor. Citizens are used to approach 
the mayor directly whenever meeting 
him. 
 
There are several examples of good 
practices where citizens mobilize 
together and are supported by local 
authorities to improve their local 
facilities or realize some local 
development projects. An example: an 
entire street that was relatively 
recently renovated. The street was 
situated in an area away of the centre 
and usually flooded during autumn, 
winter and spring seasons. Locals 
managed to collect a part of resources 
necessary for renovation.
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Comrat  
 
The citizens’ and local authority’s self-assessments show a good result since the 
cooperation between local authorities and citizens is close and direct.  
 
Comrat practices identified:  
 
The City of Comrat developed an 
innovative way of promoting citizens 
participation through joint funding 
for public infrastructures. They are 
asking citizens to join in an association 
or committee and to start the idea and 
initial works of a new infrastructure 
(usually a new road/yard). Citizens 
agree on what to do and on the plan 
(assisted by a municipality technician) 
and they  secure 30% of the funding.
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The municipality secures the remaining 
70% of the costs, no matter what the 
costs are. The council meetings are 
also broadcasted online and 
streamlined. Councils are held at least 
once a month. Rather large 
consultation meetings (about 100 
people) are held for strategic 
discussion, mainly around the annual 
reports of the mayor or the strategic 
plans. 
 
Meetings between small groups of 
citizens and the Mayor take place very 
often and do not require a lot of notice. 
They are working mainly through 
“direct contacts”. They subdivide the 
city into 27 areas/neighbourhoods and 
their number and email is presented at 
the wall of the municipality.  
 
 

 
 
 
 

CO FUNDING 
PUBLIC 

INFRASTRUCT
URES, JOINT 

COOPERATION 
LAs AND 
CITIZENS 
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Annex 1:  Recommendations for Mariupol in local governance and citizen 
participation  
 
• To complete Mariupol United 

Territorial Community, adopt and 
register the official Charter to 
directly include the possibility of 
using in the community various 
forms and mechanisms of citizen 
participation in decision-making 
processes, including those 
previously not applied in Mariupol: 
regular consultative polls, public 
examination, advisory bodies, 
public council, deliberative and 
dialogue procedures, etc. 

• To develop a new communication 
strategy with citizens, which would 
include investigation of key 
problem points and pressure issues 
in various areas of the city life.  

• To increase the transparency and 
accountability of its activities. This 
will increase the level of trust of 
residents to local authorities and 
increase awareness of its activities, 
creating a good basis for intensified 
participation. 

• To expand the involvement of civil 
society organizations in decision-
making processes, including 
consultations from the early stages 

of preparing proposals. For these 
purposes, it seems appropriate to 
support the functioning of dialogue 
platform for local authorities and the 
public, created in 2018 as part of 
the project “Bridges of confidence”. 

• To improve the participation of 
internally displaced persons 
permanently residing in Mariupol in 
local self-government, including by 
granting the right to use existing 
participation mechanisms to 
everyone who is officially registered 
in the community. 

• To publish all financial indicators of 
the city budget is an important 
component of ensuring confidence 
on the part of residents in the public 
finances’ management, with more 
friendly use.  

•  To create a new format for the 
exchange of experience and best 
practices with other cities and 
Territorial Communities of Donetsk 
oblast and other oblasts of the 
country - the Conference of 
Innovative Cities of Ukraine. 

• To conduct a second self-
assessment in 2021, including the  

           Annexes 
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evaluation of the results of the City 
Development Strategy 
implementation in accordance with  
 
 

 
12 principles of good democratic 
governance. The results of the 
Benchmark can be used to apply 
for the European Label of 
Governance Excellence (ELoGE). 

 
Annex 2: Recommendations for Dnipro in local governance and citizen 
participation 
 
• To complete the Charter of the 

territorial community in accordance 
with all requirements of the current 
legislation. The Charter’s aim is to 
directly include the possibility of 
using various forms and 
mechanisms of citizen participation 
in decision-making processes, 
among the community. 

• To continue efforts to increase the 
transparency and accountability of 
its activities. Despite the presence 
of a sufficient number of adopted 
local regulations governing 
openness, there is a need to 
conduct a series of training 
seminars for employees of the 
municipality in order to study the 
technology of their application. This 
will increase the level of 
responsibility of employees of local 
government and positively affect the 
level of trust of citizens and their 
participation. 

• To continue the practice of the open 
publication of all financial indicators 
of the City’s budget and holding 
public hearings, at which 

Municipality specialists present the 
draft budget, as well as a report on 
its implementation.  

• As district councils will be eliminated 
in the city in 2020, the municipality 
of Dnipro to develop a new strategy 
for the development of a system of 
bodies of self-organization of the 
population.  

• To make open in the allocation of 
funds for the implementation of 
granted projects from the 
participatory budget and the 
competition for supporting 
condominiums.  

• To conduct a series of seminars for 
employees of the municipality and 
citizens on issues of openness of 
local authorities, trainings on 
participatory democracy and 
effective interaction. A second self-
assessment should be conducted in 
2021. And, if the indicators change 
in the direction of improvement, the 
results of the Benchmark can be 
used to apply for the European 
Label of Governance Excellence 
(ELoGE). 
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Annex 3:  Recommendations for Cimișlia in local governance and citizen 
participation  
 
• To find innovative ways to 

meaningfully interest and engage 
citizens in their community 
development; 

• To empower municipal councilors, 
which could alternate to the role of 
the Mayor with the role of engaging 
citizens, which has often the only 
crucial responsibility; 

• To raise awareness and to 
implement information campaigns 
for citizens on the roles and 
responsibilities of the local council, 
would increase the civic 
responsibility and generate more 
interest from grass roots towards 
their community development; 

• To establish a consultative group of 
local experts and CSOs’ 
representatives beside the council; 

• To ensure a mediation process to 
bring closer the mayor and the 
councilors; 

• To increase of social responsibility 
should start with small initiatives 
with direct effect on well-being and 
slowly moving to more complex 
issues like local democracy, 
sustainable development, human 
rights etc. 

• To organise public information 
billboards (or electronic led screens) 
in city hall building will be of a real 
help and improve the accessibility of 
citizens and efficiency of the staff; 

• To organise one stop-shop with all 
information.  

 
 
Annex 4:  Recommendations for Comrat in local governance and citizen 
participation 
 
• To finalise the one stop shop 

produced 
• To create a better systemisation and 

dissemination of the practice of joint 
cooperation for public affairs 

• To support with trainings and 
capacities the local councillors since 
they have the major role of being in 
touch with citizens 

• Train and go through a motivation 
empowerment for local civil 
servants, in order to be citizens 
oriented 

• Work on more systematized and 
proactive process of including 
citizens, with different means and 
ways.  
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