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ABOUT ALDA  

 
ALDA – The European Association for Local Democracy – is dedicated to the promotion 
of good governance and citizen participation at the local level. ALDA focuses on 
activities facilitating cooperation between local authorities and civil society. 
 
ALDA was established in 1999 at the initiative of the Council of Europe to coordinate 
and support the network of Local Democracy Agencies, which are self-sustainable, 
locally registered CSOs acting as promoters of good governance and local self-
government. Today, ALDA is a key stakeholder in the field of local democracy, active 
citizenship, and cooperation between local authorities and civil society. 
 
ALDA is a membership based organisation gathering more than 250 members 
(including local authorities, associations of local authorities, and civil society 
organisations) coming from more than 40 countries. ALDA is funded through 
membership fees, as well as project funding from the European Commission, the Council 
of Europe, and other public and private donors. 
 
What is unique about ALDA? 
 
Most of ALDA’s work is based on the method of multilateral decentralised cooperation. 
This method involves a multi-stakeholder approach which focuses on strong 
partnerships between local authorities and non-governmental organisations. These 
partnerships create positive synergies and ensure that common goals are reached in a 
successful way. 
 
What do we do? 
 
In the framework of the promotion of good governance and citizen participation at the 
local level, ALDA focuses on various themes, such as European integration, 
decentralisation, civic initiatives and volunteering, human rights and sustainable 
economic development. 
 
ALDA conducts its activities through different forms of action: 
- Coordinating and supporting the 13 Local Democracy Agencies and 3 Operational 
Partners in their activities 
- Conducting its own projects in the field of good governance and citizen participation at 
the local level 
- Supporting other local stakeholders’ initiatives by providing expertise gained through 
ALDA’s knowledge and experience in the regions where ALDA and the Local Democracy 
Agencies are working. 
 
Where do we work? 
 
ALDA works in most of Europe and the European Neighbourhood countries. Activities in 
the European Union focus in particular on the promotion of Active European 
Citizenship. Activities in the Western Balkans and European Neighbourhood focus on 
good governance, citizen participation, European integration and decentralisation. 
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Most of the Local Democracy Agencies (LDAs) are located in the Western Balkans, which 
gives a natural focus on that area. But ALDA is also becoming more and more active in 
the European Neighbourhood. In 2006 a LDA was established in Kutaisi (Georgia), in 
2011 a LDA was opened in Gyumri (Armenia), in 2015 another LDA was opened in 
Dnipropetrovsk (Ukraine), in March 2017 an LDA was established in Cimișlia 
(Moldova), and the latest LDA to be established is the first in the Mediterranean area, in 
Kairouan (Tunisia), in April 2017. ALDA is also leading several other projects and 
developing partnerships in other European Neighbourhood countries, such as Belarus, 
Morocco, Algeria, Tunisia and Turkey. 
 

Upcoming LDA 
 
After the establishment of the two most recent LDAs in Moldova and Tunisia, ALDA has 
also plans to launch the second LDA in Ukraine soon. 
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THE NETWORK OF LOCAL DEMOCRACY AGENCIES OUR RAISON D’ÊTRE: 
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Supporting good governance and citizen participation on the field 
 

ALDA coordinates and supports the network of 10 Local Democracy Agencies 
(LDAs) and 3 Operational Partners (OPs) in their activities. Most of the Local Democracy 
Agencies are located in the Western Balkans, but ALDA is more and more active in the 
European Neighbourhood. In 2006 it expanded its network to Southern Caucasus. 

 
The LDAs and OPs are supported by more than 100 partners (local authorities 

and civil society organisations) all over Europe, providing financial and political support 
to fulfil their mandate and to accompany local democracy, civil society empowerment 
and participation in the decision-making process at local level. 
 

Most of ALDA and LDA’s work is based on an innovative and successful method 
of multilateral decentralised cooperation, which involves a multi-stakeholder approach 
and focuses on partnerships between Local Authorities and Non-Governmental 
Organisations. These partnerships create synergy and ensure that common goals are 
reached in a successful way. It focuses on mutual benefit of the cooperation, on a 
participative and long term approach in order to strength the real effectiveness of the 
impact on both communities. The multilateral approach allows a better sustainability as 
well as a multicultural input to the initiatives. 

 
The LDAs partnerships by means of multilateral decentralised co-operation have 

been developed through two main lines of action:  
 

1. Territorial based approach, involving all the actors of the communities 
concerned on a geographic base; 

2. Thematic networking focused on specific, commonly determined issues 
connecting different local communities. 

 
Objectives of the activity of Local Democracy Agencies and Operational Partners are: 
 

 To promote good local governance and support initiatives aimed at improved 
citizen participation. 

 To enhance institution and capacity building at local level through exchange of 
know-how and training of local elected representatives and administrators. 

 To develop a Europe-wide network of citizens committed to respect for human 
and minority rights. 

 To foster the development of a civil society in which all sections of the 
community participate. 

 To support intercultural dialogue and diversity management capacities in 
multicultural local communities. 

 To promote the respect for human / minority rights in local communities. 
 
Financial sustainability of the LDAs 
 

A study carried out by ALDA in 2013 shows that the overall budget of the LDAs 
per year constantly increased since 2009 despite the economic context, guaranteeing a 
sufficient availability of resources for the implementation of the respective action plans. 
The available funds are managed by the LDAs themselves or by the members of the 
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partnership established for the implementation of a specific project. Following the 
implementation of projects and activities, financial reports are drawn up to ensure 
transparency and appropriate use of the funds. 
 
There are three different types of funding sources: 
 

1. Funds resulting from the LDA’s fundraising 
2. ALDA’s support to the LDAs 
3. Fees of the LDAs’ partners. 

 
The funds resulting from the fundraising activity of the LDAs have steadily 

increased over the years, representing in 2012 a total of 87, 10% of the total available 
budget. These funds come from European, national and other international supporting 
programmes originating from the EU, the Council of Europe, national, regional and local 
authorities and other international organisations. At the same time, the other two 
sources, partners’ fees and ALDA’s support to LDAs, considerably decreased in terms of 
financial support. 

 
ALDA pursues its coordination and supporting mission to the LDAs by providing 

them with adequate expertise at all stages of the implementation of projects (funding 
opportunities, establishment of new partnerships, project implementation, and 
exchange and sharing of good practices, technical support, joint projects etc.). ALDA has 
been involving in several projects and providing support of all kind to the Local 
Democracy Agencies in order to further the promotion of local democracy and citizen’s 
participation at local level. 
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LOCAL DEMOCRACY AGENCY ALBANIA 
 

                              
 
Established: 
 

 October 2015 
 

Delegate: 
 

 Iris Bazaj 
 

Partners: 
 

 Metropolitan City of Bari, Italy (Lead partner)  
 UNISCO, Italy  
 Learning Cities, Italy 
 Region of Vlora, Albania (Host partner)  
 Municipality of Vlora, Albania (Host partner)  
 Municipality of Patos, Albania  
 Municipality of Fier, Albania  
 Centre for Research Cooperation and Development - CRCD, Albania 

 

Priorities: 
 

 Strengthening cross-border and regional cooperation 
 Supporting capacity building for local authorities and NGOs 
 Supporting citizens’ participation 
 Supporting European Union integration 

 
The Association “Local Democracy Agency in Albania” was re-opened in Vlora, in 

October 2015 in the south of the country, with the aim to be the intermediation and 

dialogue development place, and mutual exchanges at every level (cultural, social, 

economic) between the communities in Albania and European Community partners. 

The LDA was re-opened with the main purpose to promote the concrete initiatives for 

the consolidation of the democracy at local level, the development of the institutions 

capacity at local level through exchange of its expertise and experience, training of local 

councilors and civil administration, the development of a network of European cities in 

the protection of human rights including minorities in large sense of the word, a social 

pluralist society including all the social conviction and the promotion of intercultural 
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and interethnic dialogue and of human rights respect. The organization aims to spread 

is to facilitate the participation of civil society in decision-making at the local level and 

to promote interest, sensitivity and the ability of citizens to participate in decision 

making at the local level and the local authorities to meet with the needs of citizens. 

Also another mission is to promote interest and information exchange between Albania 

and other countries in Europe with the aim of promoting best practices through close 

cooperation and continuous. 

 

Projects in 2016: 
 
LDA Albania had no financed projects in 2016 but it has implemented some activities 

focused on democracy issues. LDA Albania opened a Facebook page to be more visible 

and to provide information for all its activities and also to have an online 

communication with citizens in fastest time. In continuity with the previous activity in 

the framework of Project “Balkan platform for youth participation and dialogue”, LDA 

Albania has started to motivate young people in order to be active in their city. 

Through an open call it created the Active Youth Network (AYN) for the city of Vlora, 

inviting young people to become part of it, through the Facebook page. This network 

was established in order to exchange experiences and mediation for the development 

of mutual dialogue of economic and social levels and cultural training of young people 

to increase their capacity and promoting best practices through close cooperation and 

continuous and promoting citizen participation interest. 

 

- Actions implemented with and for youngsters 
 
Active Youth Network was created to deal with issues of youth policy and dialogue 
to create a sustainable network of cooperation between public authorities and young 
people in local level. We have implemented several activities with the financial 
support of CRCD center. 
 
- Environmental community works 
 

In the framework of the World Environment Day, young activists, kids and parents 
joined the initiative for planting pine seedlings in the Soda Forest. A news about this 
event, also attended by the Mayor of Vlora, is available on FB with more photos 
attached at this link.  

 
 

https://www.facebook.com/permalink.php?story_fbid=1606270683019565&id=1575830396063594
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- Social media and youth 
 

LDA Albania organized the first thematic training “Basis of Communication and 

impact of Social Media”, in cooperation with Regional Vlora Youth Centre. The 

training was focused on the basis of communication on youth policy, group and 

general public communication.  

Also the training aimed to strengthen the skills of young people and promoting their 

participation within the network in local and regional level. More photos of the 

training are available here. 
 
 

 
 

- Learning how to monitor public service: 
 
LDA Albania assisted in organizing and implementing the workshop “Action Plan for 

Urban Development of informal areas”, which took place on 26-30 September 2016 at 

the venues of “Station Train” in Vlora. 

The activity aimed to support urban planning model with community participation, 

bringing attention to the experiences and practices from the perspective of the 

architecture students of the University of Berlin and also of Albanian students, led by 

German Professor Rainer Hehl, in cooperation with the German-Urban Studies Albanian 

“Sybotica”. A post about this workshop has also been published on Facebook. 
 

https://www.facebook.com/pg/Local-Democracy-Agency-LDA-Albania-
https://www.facebook.com/pg/Local-Democracy-Agency-LDA-Albania-1575830396063594/photos/?tab=album&album_id=1662362677410365
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- Participation on Seminars and trainings 

 

 LDA Albania has participated in Training for 

Teams of Youth Correspondents “Balkan 

platform for youth participation and dialogue” 

on 21 – 25 March 2016 in Ohrid, Macedonia. 

This training was aimed to the young people, 

partners 

and 

youth 

force in the project, focused on reinforcing 

their skills and ability to promote the youth 

participation within the network at a local and 

regional level. It provided insides on basics of 

communication on youth policies; on group and 

network communication; structure of 

communication with the public; and link up the activities by and within the group.                

 

 LDA Albania also has participated in second annual Regional Youth Forum for Local 

Democracy which was held from the 16th to the 18th November in Mostar, Bosnia 

and Herzegovina. 

The main topic of the three-day event, 

consisting of thematic interactive debates, 

intercultural workshops and visit to the 
Parliament of Bosnia and Herzegovina, is 

“Toward

s the 

culture 

of regional dialogue and youth participation in 

the Balkans: Promoting youth mobility as the 

grounds for peace, stability and prosperity of 

the Western Balkans”. In this event LDA 

Albania hold a presentation about its work 

along the year and implemented activities. 
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LOCAL DEMOCRACY AGENCY ARMENIA 
 
 
 
 
 
 
  
Delegate: 
 

 Lusine Aleksandryan 
 
Established: 
 

 2011 
 
Partners:  

 
 Region Rhône-Alpes, France (Lead partner) 
 City of Gyumri (Host city) 
 Autonomous Region Friuli Venezia Giulia, Italy 
 Urban Foundation for Sustainable Development, Armenia 
 Journalists’ Club “Asparez”, Armenia 
 “Shirak Centre” NGO, Armenia 
 Community Finance Officers Association 
 International Centre for Human Development, Armenia 

 
Local Democracy Agency foundation in Armenia (LDA Armenia) worked with success on 
the implementation of a series of projects in the sphere of local democracy and citizens’ 
participation. As a reliable partner on the spot, LDA Armenia in cooperation with the 
French Embassy proved some initiatives at the cultural and local level.  
Trainings in the schools of Gyumri on local democracy, Black Sea NGO forum 
international projects on citizen participation, Government-CSO Dialogue for 
Developing Consensus-based Approach for Reduction of Plastic Bags in cooperation 
with the local partner Urban Foundation, approved the sustainability and continuity of 
LDA Armenia mission.  
Also LDA Armenia kept on targeting and assisting Gyumri kindergartens in cooperation 
with the host partner City of Gyumri thanks to the small contribution of the 
international donors.  
 
Priorities: 

 

 To develop the consolidation of the role of LDA foundation in Armenian local 
democracy landscape and to implement LDA Armenia as a stakeholder on 

decentralization policy in Armenia 

 To establish LDA foundation Armenia as a convincing actor for enhancing Citizen 

Participation & Human Rights 
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 To promote the participation of young population in decision-making processes and 
women’s integration into society 

 To generate tourism and cultural development initiatives 

 To foster cooperation with the French and Italian Embassies, European Institutions 

and local authorities and to enlarge network with other LDAs, in particular with LDA 
Georgia and LDA Ukraine, and to assist the realization of the main challenges of Civil 

Society Forum for Eastern Partnership Armenian National Platform together with 

relevant stakeholders 

 
Our goals: 

 The promotion of concrete initiatives to consolidate democracy at local level 

 The development of institutions at the local level thanks to the exchange of 
know-how, training of the local councillors and territorial local servants 

 The promotion of entrepreneurship initiatives through local democracy  

 The promotion of respect of Human rights especially related to women and 

children 

 The promotion of regional & European cooperation as well as EAP 
 

Projects in 2016: 
 

- Cooperation with the French Embassy  

 The jazz concert by “Alexis Tcholakyan Quartet feat Nelly Manukyan” held on 
the 10th of May was of great success and warm reception in Gyumri. It was 

organized in the frames of Europe Days by the EU delegation in Armenia and 

French Embassy in cooperation with the “Local Democracy Agency” foundation. 
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LDA Armenia highly appreciated the trust and confidence on behalf of the French 

Embassy towards the foundation and the fruitful joint initiatives. Gyumri Municipality 

representatives also were present at the concert and presented with books and flowers 

the musicians.  

 

   

 An economic meeting entitled “Reconsider city for living better together” held 

in Yerevan was organized by the French Embassy in Armenia. Itbrought 

together representatives of Ministry of Urban Development, banks, 

entrepreneurships, civil society. As LDA Armenia cooperates with the French 

Embassy, also the delegate Lusine Aleksandryan was present at the meeting. 

The meeting aimed at presenting the successful experience in Armenia and 

France in the economic, ecological, social and cultural development of the city 

that will improve citizens’ way of living and create “smart” or “sustainable” 

cities. There were presentations regarding energy saving opportunities, 

reduction of city pollution, waste management and recycling, city lightening 

with LED lamps. 
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 Following the cooperation with the French Embassy on 26th of May, Lusine 

Aleksandryan was invited to the reception in the French Embassy for the 

meeting with the former Minister, President of the Council of Hauts-de-Seine 

province, Patrick Devedjyan’s delegation and the representatives of the French 

Armenian Fund.    

 

 
 

 3-rd assises of the French-Armenian cooperation was held in Yerevan, Armenia 

on 1-2 December, 2016. A great number of elected representatives from two 

countries shared their past experience and success in the joint projects. The 

cooperation initiatives covered mainly the spheres of agriculture and tourism. 

The novelty of this assises were new thematic working groups, namely 

informative technologies for education and professional trainings and Urban 

re-generation. LDA director Lusine Aleksandryan participated in the study 

visits to the French University of Armenia meeting the students who presented 

the content of their graduation thesis and some elected representatives 

promised to refund the costs. A visit to TUMO Creative Technologies Center was 

real opening for the French colleagues. During the closing session new 

decentralized cooperation agreements were signed. 
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International cooperation 

Black Sea NGO Forum 

 From 16-18th of September Lusine Aleksandryan, together with colleagues from 

the Black Sea Civic Engagement group from the 8th edition, organised an 

international conference in Odessa entitled “Strategy for Proactive Participation 

and Empowerment of Civil Society”. This meeting was part of the follow-up 

activities of the 8th edition of the Black Sea NGO Forum, organised by the 

Romanian NGDO Platform-FOND.  

 
 

The coordinators of the project brought together 4 participants each of CSO’s from their 
countries (Romania, Georgia, Armenia, Moldova, Turkey, and Ukraine) in order to 
contribute in decision-making processes within civic engagement and prepare a 
roadmap for the regional cooperation and partnership. A true platform for broader 
perspectives!!! 
 

 
 

 Black Sea NGO forum 9th edition opened possibilities for fund raising and 

enabled working groups to enlarge the scope of members, cooperation and 
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promote program initiatives. Three delegates from 3 EAP LDA’s were present 

reinforcing once again the value of LDAs in the international platforms. From 

the past forum 8th edition different working groups were formed implementing 

some initiatives during the year in various EAP countries. As mentioned in the 

previous report, LDA Armenia’s delegate Lusine Aleksandryan participated in 

the civic engagement group and elaborated a project. During the 9th edition, 

these groups involved newcomers, new ideas and elaborated new strategies. 

Black Sea NGO forum creates a true space for cooperation and development. 

 

                                    

 

 
 

- General Assembly of ALDA  

  

On 12-13th of May 2016 General Assembly of ALDA took place in Paris addressing the 

elections of Governing Board of ALDA for the next 4 years, approving accounts, the 

activity report and program. Lusine Aleksandryan also participated in the parallel 
events, such as Governing Board and EAP LDA’s meeting. The GA enables the great 

platform of experience exchange, new opportunities and further developments. 
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- Meetings 

 

 On 16th of September LDA Georgia and LDA Armenia directors with the CSO 
colleague Odessa Andrew Kroupnik had a meeting with the Deputy Mayor of 

Odessa city Mr Pavel Vulgelman, Director of Department of International 

Relations Ms Svitlana Boieva and other representatives from the same 

department. The meeting aimed at strengthening the cooperation between 

ALDA and Odessa City and initiate further partnership in the form of Odessa 

LDA. http://omr.gov.ua/ru/news/87732/ 

 

 

 

 Another meeting in Odessa with the CSO’s representatives at the office of 

Association for Community Self-Organization Assistance took place, as a result 
of a discussion about the LDA Agencies benefits for the city and region, future 

cooperation projects and joint initiatives. 

http://l.facebook.com/l.php?u=http%3A%2F%2Fomr.gov.ua%2Fru%2Fnews%2F87732%2F&h=iAQGVtDyZAQG8Y2GL86Tj9jHhAJQ2JeZ_kwGNE1sqJGKFng&enc=AZPL2sthtAOFoCdNgm1CmzxNfnQoheNyoW--9mJPqMD_hS-hTXxpzQG9_ZKo-mDILsAGSlkxeLZUxJmpUsPvd7G9dOM1c8HxY8Lkmgf9bJKZxocAppbJeczmyj8FXyhCTe29PNCtvlhrFJLpzls3uLArJPcoR1yE0VcOeFCuKMT9t0qgxXW77OazN4_aHbMNghEwp6Jfq2JBRQqFij18Lpat&s=1
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 7th of October brought together members of ALDA Governing Board in Palma de 

Mallorca, Spain. It was the first meeting after the election of the GB in Paris, and 

ALDA huge work, activites and projects were presented to the new members, 

new communication strategy and Advisory Board members were approved. 

The state and perspectives of LDA’s were presented by LDA Armenia delegate 

Lusine Aleksandryan and ALDA Secretary General Antonella Valmorbida. 

Experienced Governing Board will effectively promote ALDA mission in the 

next 4 years.  

 

 

 

 Cimislia, November 16 Moldova brought together CSO’s and stakeholders 

interested in local democracy for the partners’ meeting towards opening a new 

LDA. The meeting was facilitated by the mayor and representatives of such 

organizations as CALM, Nexus, Institute of Administrative Studies of the 

Republic of Moldova, as well as LDA Armenia made presentations about their 

mission. ALDA Secretary General Antonella Valmorbida and EAP coordinator 

Nino Tvaltvadze presented the draft MoU, action plan for 2016-2017 and other 

issues about the formal opening dates of the LDA, the recruitment of a new 

delegate were also discussed. LDA Armenia director Lusine Aleksandryan made 

a presentation about the activities of LDA in the country and benefits. 
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 Chisinau, Moldova 16-17 November hosted a number of mayors, Congress and 

associations members from EAP countries for the seminar “Citizen 

Participation: an essential tool in local democracy”, organized by the Congress 

of Local and Regional Authorities of the Council of Europe. ALDA Secretary 

General Antonella Valmorbida, EAP coordinator Nino Tvaltvadze and LDA 

Armenia delegate Lusine Aleksandryan were present at the seminar. It was 

accompanied by a number of useful presentations on behalf of different 

stakeholders from six countries. The thematic working groups were of active 

participation by the mayors outsourcing the main problems in local governance 

referring participatory budgeting, urban regeneration, and civil service 

delivery. 

 

 
 

Local Cooperation  

 

Trainings in schools of Gyumri  

 

Since February 2016 Lusine Aleksandryan has been conducting twice a month trainings 

in 30 schools having a preliminary agreement with the director and teachers of the 

school. The trainings cover the issues on democracy, political structure of different 

states and Armenia, administrative division of Republic of Armenia, regional 

departments and local authorities responsibilities, elections, citizens’ participation in 

decision-making processes, human rights, and many more. The trainings were 

implemented with interactive methods, games and opinions exchange involving the 

students aged from 12-15. They always show great interest and enthusiasm and actively 

participate in the trainings. Unfortunately, only one third of those children mastered 
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knowledge about the discussing issues and for many of them these themes are quite a 

novelty.  

 

.

 
 

- Kindergartens support 

 

 On 20th of June, Lusine Aleksandryan organized a visit of “Paros” foundation 

representatives to the “Bell” kindergarten for a joint project on renovation of 

some part floors of the kindergarten. The director of the “Paros” foundation 

Peter Abajian, after seeingthe conditions of the floors, asked the director of 

kindergarten for the last recalculation and an agreement was signed in January 

2017 between “Local Democracy Agency” foundation and “Paros” foundation to 

start the project with the contribution of Gyumri Municipality, “Bell” 

kindergarten and LDA foundation. The renovation will begin as of March-April 

2017. 
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With the contribution from Washington, USA “Bell” and “Saint Maria”, kindergartens 

located in the temporary containers received toys due to LDA foundation efforts to 

support Gyumri kindergartens. 

 

 
 

- Meetings 

 

 On 17th of February Lusine Aleksandryan held a meeting with Arpeni 

community leader and representatives to discuss the possible ways to promote 

tourism opportunities in this community /for the possible project 

implementation with Auvergne- Rhone-Alpes- region/. 

Due to the beautiful nature, historical and cultural places, Arpeni has potential 

for further tourism development and youth/women active group that will assist 

any kind of initiative. The meeting was of raising-awareness character aiming 

to get community feedback and their readiness to assist in the current 

elaboration of the project priorities.  

 

 
 

 On 23rd February Lusine Aleksandryan participated in the discussion organized 

by The Smithsonian Institution (SI) in Gyumri Municipality with other tourism 

stakeholders of Gyumri and Yerevan. The meeting aimed to learn more about 

the tourism potential in Gyumri, cultural heritage and make mapping for 

further steps. SI is a cultural tourism destination and experience in its own right 

worldwide, balancing a deep understanding of the needs of its 30 million 

annual visitors with managing and curating the world’s largest cultural and 

natural heritage collections. SI brings this experience and expertise in cultural 
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programming, tourism, artisan craft, and interpretation to strengthen the 

cultural heritage tourism sector in Armenia through “My Armenia,” a four-year 

cultural tourism activity with USAID. 

 

 
 

 On 16th of March in Gyumri a discussion on” Draft of Electoral Code and Issues 
of Realization of Electoral Right in Armenia” was held with the participation of 
representatives from civil society, mass media, and some political parties.  
LDA delegate Lusine Aleksandryan attended the meeting as well. The speakers 
were Artur Sakunts, Chairman of Helsinki Citizens’ Assembly–Vanadzor, Mr 
Heriknaz Tigranyan, Legal Advisor of Transparency International Anti-
Corruption Center and Mr Levon Barseghyan, Chairman of Journalists’ Club 
“Asparez”. The speakers stated about the problematic regulations of the Draft 
Electoral Code, limitation of the responsibilities of the observers and mass 
media, amendments negative for the electors. 
 

 
 

 Lusine Aleksandryan also brought her participation at the meeting of WG 1 of 

Armenian National Platform of EAP civil society forum which took place on 23rd 

of March. . The meeting aimed at clarifing the priorities of the group for 2016 

and the most important point to elaborate a statement concerning the draft 

Electoral Code and express non-agreement with some provisions. The main 

concerns are connected with the transparency and accountability of the elected 

lists, limitation of the observers’ rights, election with one proportional 

procedure etc. 
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 On 16th of April Lusine Aleksandryan participated in the meeting organized by 

Technology and Science Dynamics and New Technology Education Fund in 

cooperation with LDA international partner FVG Region, namely Monfalcone 

representatives Mr Lucio Gregoretti and Ms Rada Orescanin, and Mr Franco 

Scolari, Director of Technologic Park of Pordenone. There were presentations 

on the huge work implemented by both sides and experience sharing. The 

meeting was concluded with the joint project pre-signing on technological 

development, SWOT analysis and research. 

 

 
 

 “Building Consesus on the New Electoral Code” organized by the EU EAP Civil 

Society Forum Armenian National Platform with the support of Friedrich 

Naumann Foundation for Freedom in South Caucasus brought together 

politicians, civil society representatives on 26th of April in Yerevan. The event 

aimed at creating a platform for discussions and position sharing of all 

stakeholders for the developments on a new draft Electoral Code.  
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There were presentations from Mr Piotr Antoni Switalski, Ambassador, Head of 

European Union delegation to Armenia, Mr Levon Zourabyan, Head of “Armenian 

National Congress” Faction who noted the drawbacks and shortcomings in the Code. Mr 

Davit Harutyunyan, Minister-Chief of RA Government Staff, tried to make clarifications 

in some issues and approved the position of the government for working transparent 

and opened discussions for the amendments in the draft Code. Although it became clear 

that the government will make no consensus on the most important issues, such as the 

publication of the elected lists and open proportional lists that put under suspicion the 

increase of electoral corruption and violations. 

 

 “Local Democracy Agency” foundation implemented a focus group discussion 

on “Development of active citizenship as a way to strengthen local democracy 

in the Eastern Partnership countries” on the results reflecting in CORLEAP 

report contributed by City of Gdansk in partnership with ALDA. The discussion 

covered issues on Information of the role of modern communication techniques 

in the process of developing and organizing civil societies, civil society 

development promotion and threats, important instruments for stimulating the 

development of civil society in different EaP countries. Among the participants 

were CSO and LA representatives. 

 

 
 

 On 13th of July LDA Armenia office hosted a training on CSO’s participation in 

decision-making processes initiated by the Public Dialogue and Initiative Centre 

and Union of Non-Governmental organizations of Shirak region. The training 

was attended by CSO representatives selected by the organizers. The training 

covered issues on civil society, difficulties of NGO’s in Armenia, EU mechanisms 

to involve civil society organisations into the political dialogue, Lobby and 

Campaign. 
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 Lusine Aleksandryan held a meeting in Voskehask community with the Council 

Members and citizens on local democracy, citizens’ participation, elections and 

electoral procedures according to a new Electoral Code. The participants 

expressed their opinions that citizens are not interested in the LA affairs 

because of the lack of trust and social-economic conditions, the government 

does not enable sufficient possibilities for the Council Members, rural people 

have another mentality and thinking. Lusine presented the ways of 

participation and involvement of citizens based on the Code of Good Practice. 

 

 
 

 On 25th of July an information seminar of Black Sea Basin ENI CBC Programme 

2014-2020 took place in Gyumri with the participation of NGO and LA 

representatives. The 1st call was to be launched in November/December 2016 

covering the priorities, such as jointly promoting business and entrepreneurship 

in the tourism and cultural sectors, and improving joint environmental 

monitoring.  
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 At the initiative of ALDA Secretary General Antonella Valmorbida, LDA 

foundation organised a meeting with some head of communities to discuss 

about decentralized cooperation and its opportunities in LDA office in Gyumri 

on 25th of October. The mayors presented the situation in local self-governance, 

lack of financial means for any kind of joint initiatives, laws and EU financial 

means unequal allocation. Antonella Valmorbida will prepare a publication 

based on these feedbacks about EAP countries. 

 

 
 

CSO-Government dialogue: “Towards policy reforms on reducing the use of plastic 

bags” project  

 

The project will tackle the issue of uncontrolled and overwhelming usage of plastic (PE) 

shopping bags and pollution of the environment with plastic trash. There are almost no 

waste recycling practices in Armenia. The importance of reducing usage of PE bags is 

recognized by all stakeholders; however they have different, often conflicting interests 

in this issue. Fragmented activities that have been carried out previously have not 

proved effective and have not produced wanted result. Therefore it was decided to 

tackle the problem with a participatory and consistent approach with consideration of 
interests of all parties. The project will organize a series of policy dialogue events of 

various formats to achieve a consensus regarding how the problem should be solved, 

what recommendations should be made to the decision making bodies for advocating 

legal solutions for reducing plastic waste.  
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The project started from November 1st and targeted 5 regions of Armenia and Yerevan 

and is implemented mainly by LDA Armenia and Urban Foundation for Sustainable 

Development. 

 

 

 
                               
 

 

 

 

  

 

In 2016 “Local Democracy Agency” foundation Armenia moved forward with national 

and international initiatives promoting citizens’ participation and good governance. The 

cooperation with the Black Sea NGO Forum and French Embassy entailed 
implementation of some projects to reinforce LDA mission in the international platform.  

 

A new project with partner organization Urban Foundation proved the implementation 
and sustainability in 2017 reinforcing LDA as a true stakeholder in the field. New 
challenges and initiatives are assured in 2017. 
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LDA CENTRAL AND SOUTHERN SERBIA 

 
 

 

  

Established: 
 

 2001  

Delegate:  
 

 Sasa Marinkov  

Partners: 
 

 Municipality Knjaževac, Serbia (Host city) 
 Associazione Trentino con i Balcani, Italy 
 Cooperativa Margherita, Italy 
 Association CORDIA – Center for education and development of open society, 

Serbia 
 Association ZAdrugarice, Serbia 
 Association Centre for creative development, Serbia 
 Association Timok club, Serbia 
 Associazione per l’Ambasciata della Democrazia Locale a Zavidovici Onlus, Italy 

 
Priorities:  
 

 Fostering democratic governance and citizen participation at local level  
 Youth empowerment  
 Supporting the process of Serbia’s EU integration  

 
LDA Central and Southern Serbia was established in 2001 in the City of Niš, Serbia. In 

2003 it was officially registered under the name “Centar lokalne demokratije LDA” 

under Serbian law. With the aim of spreading its program further onto the territories in 

need, in April 2014 the LDA has moved its headquarters to Knjaževac, a city in South-

Eastern Serbia. The LDA covers wider region by working in Niš, Knjaževac, Vlasotince 

and Kragujevac, aiming to contribute to the development of local democracy in the 

communities of Eastern, Southern and Central Serbia, through capacity building 

programs based on the principles of active citizenship and establishment of concrete 

mechanisms of citizens’ participation in development of their communities. 
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Projects in 2016: 
 
- “Balkan Regional platform for youth participation and dialogue”, funded by 
European Union through Civil Society Facility Operating Grants to IPA CSO Associations 
- Support to Regional Thematic Associations 
Partners: European Association for Local Democracy ALDA - FRANCE, Local Democracy 

Agencies from Mostar, Prijedor, Zavidovici – BOSNIA AND HERZEGOVINA, Niksic - 

MONTENEGRO, Peja – KOSOVO*, Subotica – SERBIA and ALDA Skopje – FYR 
MACEDONIA 

 

Through the creation of Balkan Regional Network for Local Democracy and a series of 
locally and regionally implemented activities, this project aims to contribute to 
structuring regional thematic cooperation and coordination between CSOs and public 
authorities from Bosnia and Herzegovina, Montenegro, Macedonia, Kosovo* and Serbia 
and help improve the environment for youth activism and participation, in particular of 
young people with fewer opportunities from Mostar, Prijedor, Zavidovici, Niksic, Peja, 
Subotica, Knjaževac and Skopje. 
During 2016, the second year of project implementation, main achievements at the local 
level in Knjaževac, were the establishment of the Council of Youngsters, an informal 
youth advisory body to the local self-government for issues relevant for youth in 
Knjaževac Municipality and a practice of regular meetings of youngsters with 
representatives of local self-government in order to coordinate youth related activities. 
Besides this, a series of trainings on youth activism, has been conducted for the students 
of two high schools in Knjaževac and annual network coordination meeting for all 
project partners has been orgnaized in Knjaževac. As a recognition we have won an 
award for the best project in 2016 that supports youth activism through international 
cooperation by Serbian Umbrella Youth Organization KOMS. 
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- “Establishing voluntary youth info service – Info point Knjazevac”, funded by the 
Ministry of Youth and Sports of Republic of Serbia 
Partners: Centar za kreativni razvoj Knjaževac – SERBIA 
 

 
 
Project increased the availability of mobility programs to young people of Knjaževac 
and created incentive conditions for their activism and volunteerism through the 
establishment of the first local voluntary youth info service in the Municipality of 
Knjaževac.  
During 2016 the capacities of the service initiated within the project ‘‘Balkan Regional 
platform for youth participation and dialogue’’ have been raised through the creation of 
a volunteers team and special promo tool box. The service, organized by young people 
for young people, consisted in gathering, selecting and distributing information about 
programs and services that enable national and international mobility of young people 
from Municipality of Knjaževac. The team of volunteers also provide support to 
youngsters when applying for participation in these programs. In addition, this service 
deals with the promotion of importance of youth mobility not only among young people, 
but also among their parents and teachers and promotion of volunteerism and youth 
activism through examples of good practice particularly from the local community. 
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- “See you at the Centre!”, funded by the Ministry of Youth and Sports of Republic of 
Serbia 
Partners: Centar za kulturu i umetnost K019, Knjaževac – SERBIA 
 

 
 
The project contributes to solving the problem of passive youth as one of the dominant 
problems of youth and the lack of adequate conditions for development of youth 
activism in Knjazevac.  
The proposed project directly increases Knjaževca youth activism and promote dialogue 
with young local authorities of Knjaževac.  
Through a series of activities (workshops, panel discussions, collecting signatures of the 
citizens in support of the opening of the Youth Centre in Knjaževac, a public outdoor 
cultural events and meetings with representatives of local authorities), we have 
engaged a large number of young people from Knjaževac in advocacy actions for 
obtaining a public space intended for them. During the final activity, consisting in a 
meeting with the representatives of the local self-government, a proposal for the 
program of the Youth Centre accompanied with 570 signatures has been presented by 
the group of 22 youngsters. 
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- “Our citizens for our municipality”, funded by European Union, Government of 
Switzerland, Government of Republic of Serbia through programme European Progress  
Partners: Municipality of Vlasotince – SERBIA 
 

 
 
The aim of the project is to advance good governance in the Municipality of Vlasotince 
through: 

• Improvement of procedures for financing local citizens’ associations from the 
municipal budget and 
• Creation of conditions for active participation of citizens and local CSOs in 
decision-making and creation of strategic documents at the local level. 

During the implementation of the project in 2016, a series of trainings for 
representatives of local administration, local institutions and local CSOs has been 
conducted, a package of documents necessary for transparent financing of local CSOs 
from the municipal budget has been created, two public debates on the municipal 
budget for 2017 and municipal decision on the financing of local CSOs from the local 
budget have been organized with the citizens of Vlasotince and a public campaign to 
motivate citizens to engage in decision-making processes at the local level has been 
conducted. 
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- “NET Or NEET – multi-stakeholders NETwORks prevent early school leaving and 
reduce NEETs promoting innovative integrated education techniques”, funded by 
the European Union through Erasmus+ Programme 
Partners: Cooperativa Margherita – ITALY, Kujawsko-Pomorska WK OHP – POLAND, 
Comune di Regio Emilia – ITALY, LDA Albania – ALBANIA, Drustvo za razvijanje 
prostovoljnega dela Novo mesto – SLOVENIA, Fundación Privada Indera – SPAIN, LDA 
Niksic – MONTENEGRO, European University of Tirana UET – ALBANIA, The European 
Association for Local Democracy (ALDA) – FRANCE 
 

 
 
This Erasmus + project of Mobility for youth workers, took place in Sandrigo (Vicenza – 
Italy). A five-day seminar has been organized by the lead partner - Cooperativa 
Margherita. The project builds up on the previous project “T-TRUST”, which allowed 
understanding of the causes of Early School Leaving (ESL), and enabled creation of new 
networks in support of children and youth between organizations active in the youth 
field and other stakeholders at different levels; promotion and adoption of new 
methodologies in youth organizations and schools that took part in the project; spread 
information about ESL and continue the research on this issue. 
 



36 
 

 
 
- “Youth EU info corner”, funded by European Integration Office of the Government of 
Republic of Serbia 
Partners: LDA Subotica – SERBIA 
 

 
 
This project contributed to the implementation of the Communication Strategy on 
Serbia’s accession to the European Union at the local level through the promotion of 
cross-border cooperation and introduction of young people with the results of EU cross-
border projects implemented in their communities, as well as with professional skills 
necessary for the preparation and management of the project cycle of one EU funded 
project. 
The concept of EU cross-border cooperation has been presented to the youngsters 
through several activities: EU cross-border projects in my municipality: Photo Walkers 
– guided on-filed educational visits and discussions with project managers of EU funded 
cross-border projects in Knjazevac, Sokobanja, Zajecar, Subotica, Apatin, Kanjiza, 
Totovo Selo, Ruma and Sombor; Ttwo public debates for young people on the topic 
‘‘Serbia in cooperation with its EU neighbors’’ in Knjaževac and Subotica; promotional 
information campaign: EU online - info spot for young people. 
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- “Capacity building programme for young entrepreneurs”, funded by Associazione 
Trentino con i Balcani and Autonomous Province of Trento 
Partners: Associazione Trentino con i Balcani - ITALY; Municipality of Knjaževac – 
SERBIA 
 

 
 
Main aim of this programme is to support development of entrepreneurial spirit among 
young people in Knjaževac. 
Results: During 2016, after training needs assessment, a first seminar for a group of 
young people from Knjaževac with entrepreneurial ideas has been organized. The 
seminar provided a space for those young people to propose their ideas and talk about 
them and an opportunity for them to learn how to start concretizing and present 
business ideas in an innovative way. It is expected that this programme will continue in 
2017. 
 

 
 
- “Youth with a plan”, funded by the European Union through Erasmus+ Programme 
Partners: LDA Mostar – BOSNIA AND HERZEGOVINA and 14 youth organizations from 
10 countries: Bosnia and Herzegovina, Serbia, Montenegro, Macedonia, Slovenia, 
Turkey, the Czech Republic, Romania, Italy and Belgium 
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The project built up the capacities of youth workers and leaders of youth projects and 
their organizations in developing the quality international projects related to youth and 
youth work within the E + / YiA. An international seven-days seminar in Mostar took 
place during 2016. LDA CSS acted as one of the two national partners from Serbia. 
 

- “WE-NET – Working Towards Environmentally Educated Towns”, funded by the 
European Union through Europe For Citizens Programme 
Partners: Comune di Thiene – ITALY, European Association for Local Democracy ALDA - 
FRANCE, Zwiazek Stowarzyszen Multikultura, Krakow – POLAND, Liga Ochrony 
Przyrody Zarzad Okregu Podkarpackiego, Rzeszow – POLAND, CNJ - Confederação 
Nacional de Jovens Agricultores e Desenvolv, Lisbon – PORTUGAL, Comune di Cervino – 
ITALY, Drustvo za razvijanje prostovoljnega dela Novo mesto, Novo mesto – SLOVENIA, 
Local Councils Association Malta, Marsa – MALTA, Fundación Obra Social y Monte de 
Piedad de Madrid, Madrid – SPAIN, RSN Ricerche e Studi Naturalistici Biosphaera s.c.s., 
San Vito di Leguzzano – ITALY, Istituto Scientifico Biomedico Euro Mediterraneo Scpa – 
ISBEM, Brindisi – ITALY, Municipality of Knjazevac – SERBIA 
 

 
 
This project brings together people from eight countries coming from economically, 
historically and culturally different backgrounds and it represents a great opportunity 
to work together on issues of mutual concern and exchange ideas. The project seeks to 
initiate a discussion on the subject of environmental protection, recycling and 
sustainable development, as well as promoting active participation, providing a 
platform to voice citizens’ opinions. The biggest emphasis of the project is on young 
people who will contribute as protagonists to the discussion on the topics foreseen in 
local activities. During 2016 international events took place in Lisbon and Brussels, 
where 12 delegations presented results from the local activities they implemented, 
within the scope of the project and discussed about the strategies for involvement of 



39 
 

citizens in circular economy at the local level. Within the scope of this project we are 
acting as local coordinator on behalf of Knjaževac Municipality. 
 
- “GREENist – The future and challenges of sustainable development of South 
Eastern Serbia”, funded by Regional Environmental Centre Serbia and SIDA - Swedish 
International Development Cooperation Agency 
Partners: Timočki klub, Knjaževac; Entuzijasti Kučeva, Kučevo; Resurs centar, 
Majdanpek; Pirgos, Pirot; Ženska inicijativa, Knjaževac; Asocijacija za razvoj Kladova 
ARK, Kladovo – SERBIA 
 

 
 
Main aim: this project aims to strengthen capacities of CSOs from South-Eastern Serbia 
to actively participate in the implementation of EU regulations in the field of 
environmental protection at the local level in the region of South-Eastern Serbia; to 
motivate and involve local authorities and stakeholders to coordinate and cooperate in 
the implementation and monitoring of the implementation of the acquis of Chapter 27 
at the local level in the municipalities of South-eastern Serbia; to motivate the public of 
South-Eastern Serbia to actively participate in decision-making processes in the field of 
environmental protection in their communities. 
Results: The implementation of this project started in December 2016 and the main 
achievement so far has been the creation of the network of CSOs from South-Eastern 
Serbia – GREENist, focused on the following topics in Chapter 27 within the EU 
negotiation process of Serbia: 

 Horizontal legislation 
 Climate change and tendencies 
 Waste management 
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LOCAL DEMOCRACY AGENCY OF DNIPROPETROVSK REGION 
 

 
 
 
 
 
 
 
 
 
Delegate: 

 
 Anzhelika Pylypenko  

 
Deputy delegate: 

 
 Kirill Batalov 

 
Established: 

 
 2015 

 
Partners: 

 
 Lower Silesia Region, Poland (Lead partner) 
 Region Alsace, France 
 Dnipropetrovsk Regional Council, Ukraine 
 NGO Merkury Foundation, Poland 
 NGO East-West Mutual Understanding, Poland 
 NGO Agency for Regional Development of the Dnipropetrovsk Region, Ukraine 
 NGO  Tamarisk, Ukraine 
 NGO Public Initiative of the Lugansk Region, Ukraine 

 
Priorities: 

 
 Facilitate the participation of civil society in the decision-making process at the 

local level; 
 Increase the interest, awareness and capacities of citizens to take part in the 

decision-making process at the local level; 
 Increase the awareness and skills of the local communities and local authorities 

to address the needs of citizens; 
 Increase the interest and sharing of information between Ukraine and other 

European countries and stakeholders to enable closer cooperation and an 
ongoing exchange of best practices. 

 
The Local Democracy Agency of the Dnipropetrovsk Region was established on 18 May 
2015. The LDA is intended as a platform of cooperation, dialogue and exchange of 
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experience and best practices across several aspects of regional engagement (cultural, 
social and economic) between local authorities and civil society in the EU and in 
Ukraine.  
 
The LDA will foster citizen participation at the local, while it will aim at mobilizing Civil 
Society Organizations and Local and Regional Authorities to develop joint initiatives. 
2015 became the year of great beginnings. Thanks to all partners and stakeholders, with 
a huge preparatory work done, we have managed to establish the 1st Local Democracy 
Agency in Ukraine, in the Dnipropetrovsk region. 
 
Enormous energy was involved into this process. The contribution of all valuable 
parties, like Lower Silesian Voivodship, Region Alsace, Dnipropetrovsk Regional Council 
and of course ALDA (the main “pusher”), made the wish of LDA creation come true. 
 
Projects in 2016: 
 

From January our LDA started to obtain the status of trusted partner and 
valuable local NGO. We received some inquiries from civil society organizations. They 
needed help in many issues like legislation in decentralization, proposal development, 
project idea brainstorming etc. That makes us proud to become a friendly basement for 
CS development. 
 Also we started to draft together with ALDA the WELCOME project (Women 
Empowerment in Local Communities Experience (WELCOME) – Local Cooperation Fund 
(LCF)) and submitted the GPFD proposal (No one but us: IDPs REHAB in Ukraine – 
Global Program on Forced Displacement (GPFD)). 
 
 February became the month of “espionage”. We tried to search for information 
about the grantees on USAID 50 billion grant (DOBRE), and found out that IRI, IREX and 
some other organizations, important for us, had applied. It is a really big and interesting 
program, in which ALDA could effectively participate and be a part of the consortia. So, 
we were monitoring the situation with it. As a result, ALDA contacted IRI and IREX and 
our LDA could become IREX platform for interaction. Nevertheless, the DOBRE grant 
was received by the US organization Global Communities. They even made an article in 
Kyiv Post Newspaper concerning recruiting a project team. Really interesting how 
strong they are. 
 

In March, Secretary General of ALDA, Antonella Valmorbida and ALDA EaP Coordinator, 
Nino Tvaltvadze, were in Dnipro 
with a visit to meet some local 
organizations and check the LDA 
Ukraine status. The visit was really 
important for LDA “existence”. 
After local elections here in Dnipro 
(yep, it is already Dnipro, not 
Dnipropetrovsk city) the powers 
changed. Now the main party is Mr. 
Poroshenko’s BPP, the President of 
Ukraine (not surprised, actually). 
That is the reason why the LDA 
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office rent could have been cancelled. But thanks to Antonella’s and Nino’s beauty and 
communication skills, local authorities approved us as a valuable link of civic society. 
We had a meeting with Mher Kuyumchan, deputy Head of Regional Council and Olexiy 
Tishkin, Head of Local Communities’ Development Department of the Council. Antonella 
and Nino made a brief overview on ALDA and LDA work, especially stressed the 
importance of local LDA support by the local authorities (as it was agreed by the 
Memorandum of Understanding, Dnipropetrovsk Regional Council provides us with the 
office premises). 
 
 Besides the Council, we had many other important and incredibly interesting 
meetings. Following this there should be mentioned the meeting at UNDP project office 
(Community based local development). Its Head, Olena Kharchenko, presented us their 
results in community development and capacity building. Though, the UNDP support is 
expiring, Olena feels herself confident in future work towards the prosperity of the issue 
of civil society development. She is still in contact with our LDA and sometimes 
expresses her thoughts as an expert on our activities. 
 Then Anzhelika Pylypenko as the Member of the City Council organized a 
meeting with a City Mayor, Borys Filatov and his deputy, Dmitriy Pogrebov, and also the 
head of International Department, Valentyna Zatyshniak. After the meeting it was 
decided to make Dnipro City Council the ALDA Member and to pay member fees of 
course. It should be mentioned that City Council got 50% discount to pay because of 
LDA presence in Dnipro. 
 The next day, at the University of Customs and Finance we had a meeting with 
the Rector of the university, Victor Kuzemko, whose assurance in cooperation inspired 
the local university and LDA staff to draft mutual project. It is still is being confirmed by 
the donor; waiting for the answer. 
 Also, there was a meeting with Students Parliament, at which at least 90 
participants were introduced the idea of ALDA and democratic issues, made by ALDA 
Secretary General Antonella Valmorbida and of course Nino Tvaltvadze – ALDA EaP 
Coordinator. Youth got knowledge in international project activities and ALDA 
opportunities. Also, Nino recommended the university to be involved in Erasmus+ 
program, and also HORIZON 2020. Antonella and Nino received great feedback from the 
students on the issues of civil democratic development, youth self-organization and 
international scholarship programs, in which the audience was interested. 
 Later we had two more meetings: with “Pomogaem” NGO and IRI office in 
Dnipro. Regardless the lack of time, the meetings appeared to be productive. Both 
organizations are rather valuable in Dnipro city and operate with important issues like 
community development, leadership trainings, IDPs’ support, consultancy and other 
issues, somehow corresponding with LDA priorities. 
 
 In April we started to implement our 1st win – Participatory Democracy 
Development in Territorial Communities, financed by National Endowment for 
Democracy (NED). LDA uses Endowment support to promote the implementation of 
administrative and decentralization reforms in Dnipropetrovsk region. Focusing on two 
local communities in the region, the LDA will holds twelve meetings, three trainings and 
six workshops to facilitate public discussion and increase citizens’ awareness about the 
potential for local development that the process of decentralization offers to smaller 
communities. To promote lessons learned from the project among other small 
communities, the LDA will also conduct an outreach campaign through a dedicated 
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website, two roundtables and two press conferences. For more information, please, see 
the NED REPORT.docx attached or visit our web page: www.lda-dp.com. 
 FYI: In April there was plenty of paperwork with LDA and NED to establish all 
Contracts etc. The real implementation started in May. 
 
 On the 12-13th of May we participated in ALDA General Assembly in Paris, at 
which we were introduced the annual ALDA report made by Antonella Valmorbida, as 
well as voted for the new ALDA Board. We are sure that these people are truly 
professional and will conduct into the development of the Association. Also in these 
days we had EaP LDA meeting together with LDAs Georgia (Nino Khukhua) and 
Armenia (Lusine Aleksandryan); we set the aims to develop mutual project and 
discussed the issues of cooperation with our partners. There appeared some difficulties 
with partner-organizations in almost every LDA, but they have a chance to be solved. 
Later we drafted a project together with EaP LDAs, but it was not confirmed by the 
donor, unfortunately. And we are still enthusiastic to fundraise together and find new 
opportunities to involve both sides – LDA and its partners. 
 On May 24th, a new department of the International Renascence Foundation 
(IRF) was opened in Dnipro. The Foundation Director, Mr. Bystrytskiy, participated at 
the Grand Opening together with Anzhelika Pylypenko, LDA Dnipro Delegate. Anzhelika 
presented the LDA and its values, asked for the opportunity to meet Mr. Bystrytskiy 
later in Kiev with Nino Tvaltvadze and Kirill Batalov. Though, he at first confirmed the 
meeting, but then, to some circumstances, changed the decision. 
 On May 30th we presented the LDA work towards consulting condominiums and 
self-organization bodies (a sort of local self-government at households and within the 
community respectfully) at the local TV show “Наживо” (on air). 
 
 On June 7th LDA Delegate, Anzhelika Pylypenko, was invited to the meeting with 
the Director of Korean Cultural Center here in Dnipro, Mr. Choi Koang Sun. The topics of 
the discussion were as follows: the possibility to combine resources to establish the 
language courses in Korean, as well as to use Center’s premises for some mutual 
activities. Anzhelika presented the LDA and its deeds on the issue of youth involvement, 
as one of our priorities.  
 On June 28-30, ALDA EaP Coordinator Nino Tvaltvadze together with Kirill 
Batalov has been to Kiev at different meetings with local organizations and preferably 
foundations and their representatives: 

- Volodymyr Peregudov – GIZ Ukraine – Project “Establishment of Energy 
Agencies in Ukraine”, Senior Project coordinator; 

- Victor Liakh – East Europe Foundation, President; 
- Colombe de Mercey – Delegation of the European Union to Ukraine, Sector 

manager Civil Society and Media; 
- Stephanie Shackelford – IRI, Resident program Officer; 
- Michael R. Druckman – IRI, Resident country Director. 

 Meeting with GIZ Ukraine was very interesting, Volodymyr provided very useful 
information about Odessa (as you possibly may know, it is planned to establish LDA 
Odessa). He was very interested about LDA there and expressed the will to support the 
idea of opening the LDA in Odessa.  Unfortunately, we could not arrange meetings with 
the GIZ Decentralization unit but it was impossible as the Director and staff was in 
Germany. 

http://www.lda-dp.com/


44 
 

 Meeting with Victor Liakh – East Europe Foundation (EEF) President was one of 
the most important ones. We got to know who won the project DOBRE (as it was 
mentioned above) – this is the American organization Global Communities, here is its 
link on their web:  http://www.globalcommunities.org/ukraine. EEF is working on the 
E-government, also on the communication between MPs and local self-government. 
 At the meeting with Colombe De Mercey – Delegation of the European Union to 
Ukraine, Sector manager Civil Society and Media – we mostly talked about CHOICE 
project. Nino Tvaltvadze promised to send all documentation concerning the project for 
Delegation to stay updated on this issue. 
 Meeting in IRI with Stephanie Shackelford and Michael R. Druckman was also 
very constructive and interesting. LDA Dnipro got interested in trainings by the local 
Dnipro IRI office for LAs, organizing national conferences, exchanges, also CSO 
representatives and young politicians. In that sphere IRI is doing the polling researches 
and is working with the political parties. 
 LDA Dnipro approached the local IRI office and had a talk to Yuriy Seliverstov, 
local Director. Yuriy confirmed that it is still possible to cooperate, but maybe next year, 
because IRI Dnipro has insufficient funds to provide trainings on our demand. But we’re 
constantly in contact with IRI. 
  
 On July 5th there was a meeting in Dnipropetrovsk Regional State 
Administration with the Head of International Affairs Department, Mr. Malosai, and his 
colleagues. We discussed the possible ways of cooperation, but not as productive as it 
could be. The motivation for the State Administration to conduct this meeting was 
speeches made by Antonella Valmorbida and Nino Tvaltvadze earlier, during their visit 
to Dnipro. 
 On the 7th of July, in Gdansk, Kirill Batalov presented LDA activities and just the 
role of LDA in Ukraine as a local NGO with such a valuable ALDA and its partners’ 
support. That was the first meeting concerning the establishment of LDA Odessa and a 
search for possible partners. At the event there were very important participants like 
the Mayor of Gdansk, Paweł Adamowicz, as well as his Deputy, Piotr Kowalczuk and the 
staff, ALDA was represented by Antonella Valmorbida, Secretary General, Imislava 
Gorska, Board member, Nino Tvaltvadze, EaP Coordinator. From Odessa we had Anrii 
Krupnik, Former Head of All-Ukrainian Association of Civic Self-Organization 
Promotion, and Association staff online via Skype. It was decided to develop future LDA 
Odessa Action Plan with the possibility to involve all interested stakeholders.  
 On July 20th Anzhelika Pylypenko had a meeting with Stephanie Shackelford – 
IRI, Resident program Officer – in Dnipro, at which they discussed the previously agreed 
issues on cooperation. There can be drafted a training project together with ALDA, IRI 
and LDA Dnipro on the topics like Democratic cooperation basement for community 
activists and local authorities. IRI will support with the trainers, as well as ALDA can 
provide its experts in this issue mentioned. LDA can become a platform to conduct such 
trainings. Also, IRI suggested us to present LDA at their events here in Ukraine, to 
participate in different activities according to LDA Dnipro priorities. 
 As the parallel process happening in June and July, LDA was involved in 
preparation of all documentation concerning the will of Dnipro City Council to become 
ALDA member. The International Department of the City Council approached the LDA 
seeking for consultancy in proper organization of this process. As a result, on the 27th of 
July, the decision of Dnipro City Council on the ALDA membership was confirmed at the 
City Council Session by the majority of its Members. 

http://www.globalcommunities.org/ukraine
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 In August LDA was fully involved in administration of the ongoing project, 
financed by NED (please, see the separate NED REPORT). Also, we were approached by 
Kutaisi Education, Development and Employment center with the request to become a 
partner organization in project to Vishegrad Fund for project funding: Social Services 
and Effective Governance – V4 Experience for EaP Countries. LDA contribution was to 
conduct some activities here in Dnipro and to participate in final Conference in Georgia. 
Contact person is Lika Kiladze, kutaisi.youth@gmail.com  
 On September 21st and 29th Kirill Batalov was conducting training sessions in 
Kryviy Rih city on project management within the local Program called “Civic Budget – 
2017”. As it was last year, community members, civic activists and local NGOs including 
IDPs’ organizations were trained in PM to become more experienced in the ways of 
cooperation with City Authorities and to develop their projects on the important topics 
of local development. Kirill presented LDA Dnipro as a partner which can provide 
consultations in fundraising and project development. Many participants got interested 
in conduction separate trainings particularly to their organizations. 
 On September 23rd, Anzhelika Pylypenko, LDA Delegate, had a meeting with IRI 
Board member, who is from France actually and asked her to think over possibilities of 
cooperation with Region Alsace, our valuable LDA Partner. 
 
 September 29th – October 2nd – Delegate of LDA of Dnipropetrovsk region 
Anzhelika Pylypenko took part in the International Forum “Between globalization and 
traditionalism: Challenges in working with historical and cultural heritage in the 
countries of the Eastern Partnership Cultural Policy” in Lviv, which was supported by 
ALDA within the CHOICE project. 
 At the Forum there were representatives of public organizations of Belarus, 
Ukraine, Moldova and Armenia, they discussed the preservation of cultural heritage in 
these countries. There had great offers – from the introduction of innovative 
technologies and marketing to the requirements of the elimination of the Ministry of 
Culture as a structure that does not meet the requirements of the society! 
 Participation in professional and country groups enriched each participant with 
new ideas and extraordinary vision of different facets of the problem under discussion. 
Regardless hot discussions going on between people who were not indifferent to their 
culture and were there to save it, the subject of the dispute was on the methods and 
techniques, but the goal was similar to everyone. 
 Nice to know that in each country there are so many people who have energy 
and strive to preserve their cultural heritage for future generations. 
 
 On 9-14 October, in Kiev, LDA Deputy Delegate Kirill Batalov participated in the 
1st 5-day session of the Gender Equality Forum called “Beyond the Protocol” under 
“Women and International Politics in Germany and Ukraine” project, implemented by 
Polis180 organization (Germany) and ICPS (Ukraine). Kirill had a chance to introduce 
LDA Dnipro to young participants-specialists in Human Rights, Politics, Gender Equality 
and International Economy. Also, he approached particularly some speakers like Hanna 
Hopko, Head of the Parliamentary Committee on Foreign Affairs and other members of 
the Committee, Olena Zakharova, ICPS Analytics and External Relations, Maria 
Dmytrieva, gender expert, Iryna Slavinska, gender activist, journalist, translator, book 
reviewer, Olha Vesnianka, gender activist, journalist of Hromadske Radio and Olena 
Yena, gender expert of the National Democratic Institute. 

mailto:kutaisi.youth@gmail.com
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 Kirill received priceless experience in gender issues and gender-project 
implementation. That brings a possibility to draft LDA projects on gender equality in 
local politics and community development. Also, the overview of gender issues is very 
important as to become a possible sub-objective of LDA Dnipro to discuss at future LDA 
Partner Meeting. 
 Olena Zakharova (ICPS) agreed on mutual cooperation concerning women in 
politics in Ukraine, willing to conduct into drafting possible activities with LDA. Olena 
can propose valuable trainers and experts for the project. Hanna Hopko (and her 
colleague – Iryna Lutsenko) received a brief presentation of LDA Dnipro and its work, 
agreed on the issue that Gender Equality becomes very important in Ukraine now, 
within the Donbas conflict that brings many challenges to women in politics and 
household. Iryna Slavinska, Maria Dmytrieva and Olha Vesnianka agreed to be experts 
and give support to the LDA in future activities and projects. Olena Yena also received a 
brief overview of LDA work and proposed to address IRI for support in conducting 
trainings for young women leaders. 
 The LDA Dnipro plans to include gender issues in its priorities like a cross-
cutting topic of the future activities. 
 
On 19-23 of October our valuable partner, guest and just LDA friend Waldemar Weihs 

(Head of Mercury Foundation, ex-head of 
the Lower Silesian Federation of NGOs) 
visited Dnipro to participate in meetings 
with local communities within the 
implementation of LDA project 
“Participatory democracy development 
in local communities”, supported by 
NED. We had organized 2 groups 
meetings: the 1st was in Dnipro city, 
attended by the Deputy Head of Regional 
Council Mher Kuyumchan, CEO of 
Dnipropetrovsk Regional Association of 
Local Authorities Anatoliy Adamskiy and 

the representatives of local NGOs, civic activists, media and active youth of the city. The 
topics were: Polish experience in local democracy, decentralization and NGOs’ taxation 
of 1% of income that can be dedicated to social sector development. The same topics 
were discussed during the 2nd meeting in Yuvileine village with local community 
members. Anzhelika Pylypenko and Kirill Batalov made a small presentation of the 
activities provided by the LDA and the main idea of this project.  
 In general, the audience was very pleasant and respecting, the issues discussed 
reflected the interest of people in the topic. 
 
 In November we will have several important events. 
 On 3-5 of November we will participate in the meeting concerning the 
establishment of LDA Odessa. It will also be attended by ALDA Secretary General 
Antonella Valmorbida and EaP Coordinator Nino Tvaltvadze. There will be also a very 
interesting event on LADDER project. LDA will be represented in full staff. We need to 
support our southern colleagues and to share our little experience of LDA running in 
Ukraine. 
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 On 10-12 of November, as the continuation of 1 year negotiations, Kirill Batalov 
will be to Hannover to develop a project for IDPs’ support and social adaptation in 
Dnipropetrovsk region together with “Parity” Association of NGOs in Lower Saxony, 
Germany. We receive a great help of Waldemar Weihs towards the organization of this 
work trip. 
 

On the 23rd of November LDA 
Delegate Anzhelika Pylypenko will 
present the 2016 LDA Report and 
2017 Action Plan at the Lower 
Silesian Marshal Office in Wroclaw, 
Poland. This event will show those 
activities done by the LDA of 
Dnipropetrovsk region and our 
ambitious future plans. 
In Berlin, on 20-25 November, Kirill 
Batalov will meet Polis180 Head 
and address her on mutual project 
activities between Germany and 

Ukraine. 
 
 On December 3-4 we will participate at the Gender Equality exhibition in Kiev, 
organized by Polis180 organization and ICPS, as the grand finale of Beyond the Protocol 
project implementation. 
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LOCAL DEMOCRACY AGENCY GEORGIA 
 

 

 

Delegate: 

 

 Nino Khukhua 

Established: 

 

 2006 

Partners: 

 

 City of Strasbourg, France (Lead Partner) 

 City of Kutaisi, Georgia (Host City) 

 Municipality of Monfalcone, Italy 

 Kujawsko-Pomorskie Region, Poland; City of Tbilisi, Georgia 

 National Association of Local Authorities of Georgia (NALAG), Georgia 

 Georgian Young Lawyers’ Association (GYLA), Georgia 

 Partners-Georgia, Georgia 

Mandate of 
LDA Georgia 

Self-government and 
community 

empowerment 

Partnerships 

Train civil servants 

Self-government analysis 

Increase involvement of 
civil society at local level 

 Strengthen civil society 

Rights 

Protection 

Election rights of persons 
with disabilities 

Women's rights 

Rights of refugees 

Homeowners 
Associations 

Supporting and initiating 
cross-border and regional 

cooperation  

Public diplomacy 

European values 

National Platform 

Meetings with the 
population on EU values 

Participation in 
international conferences 

Youth 

Erasmus+ 

Model United Nations 

Study Tour 

Youth Club 

Alumni Grants 

http://www.comune.monfalcone.go.it/
http://www.nala.ge/english/index
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Projects in 2016: 
 

- LDA Georgia is a Regional Representative of the EAP CSF Georgian National 

Platform 

LDA Georgia began working as the 

regional representative of the 

Georgian National Platform in April 

2016. We organized several 

information sharing meetings with 

local authorities, citizens, media, and 

NGOs in the Imereti Region of Georgia, such as: 

 4 Meetings with Local NGOs: Local NGOs learned about European integration 

processes, the Association Agreement Action Plan, and the Georgian National 

Platform of the Eastern Partnership Civil Society Forum. 

 8 Meetings with the Local Population and Local NGOs: Attendees were given 

information about the role of local self-government and its rights, and the 

importance of citizen participation in its activities. Particular attention was paid to 

citizen participation mechanisms provisioned in Georgian laws and international 

treaties in the self-governance process, including the European Charter on Local 

Self-Governance. These include: joint town hall meetings, petitions, the council of 

civilian advisers, attending meetings of local assemblies (Sakrebulo), and hearing 

mayor/assembly activity reports. Attendees discussed about obstacles and 

difficulties in their villages and attitudes in the population that may hinder 

implementation of the activities that are foreseen in the Local Self-Governance Code 

of Georgia. LDA Georgia representatives prepared recommendations that were 

discussed with local self-government representatives. 

 Meeting with Akaki Tsereteli State University Students: Students learned about 

youth programs supported by the European Commission, including Erasmus+, 

European Voluntary Service (EVS), training courses, youth exchanges, and university 

exchange programs. 

 The aforementioned program implementation and support of the government is 

guaranteed by the Georgian-EU Association Agreement. LDA Georgia is involved in 

the Erasmus+ program, and has EVS accreditation, which means it can send 

Georgian young people to European countries and host European young people in 

Georgia. 

 Discussions with the Mayors’ and Governor’s Office Representatives in 

Tskaltubo Municipality: The participants discussed the existing mechanisms for 

citizen inclusion in the process of fulfilling local self-government duties imposed by 

Georgian Law and international treaties, including the European Charter on Local 

Self-Governance. These mechanisms are: settlement town hall meetings, petitions, 
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citizen advisory councils, attendance at assemblies and assembly committee 

meetings, and hearing reports of the mayor/assembly member. The attendees 

expressed obstacles and challenges which they believe will hinder the 

implementation of activities foreseen by the Local Self-Governance Code, based on 

the attitudes of the citizens and their village life specifics. 

 Roundtable Discussion with the 

“Youth for Europe” Members of the Local Democracy Initiative/LDA Georgia: 

“Positive Aspects and Challenges of the Georgia-EU Association Agreement” were 

discussed, such as improved local agricultural production, better opportunities for 

small and medium-sized enterprises (SME), access to European education, improved 

healthcare, increase in energy efficiency and development of renewable energy 

resources, better functioning courts, stronger rule of law, and increased 

accountability and transparency of the public sector. 

Project “Strengthening the electoral and political capacity for disabled persons” 

LDA Georgia is implementing the project “Strengthening the electoral and political 

capacity for disabled persons,” funded by 

USAID/GYLA. LDA Georgia will conduct 

comprehensive research on legislation and 

practices to include persons with disabilities in 

electoral and political participation, and 

research international standards that Georgia 

is obligated to comply with in order to ensure 

protection of their electoral rights. 

During this reporting period, representatives 

of civil society organizations, local self-

government, the district election commission, and media were invited to a presentation 

about the project goals, objectives, and future activities. Nineteen representatives 

attended the meeting, and project information was shared by various media 

organizations. 

As part of studying the exercise of political and electoral rights of persons with 

disabilities, the sub-awardee organization (LDA Georgia) planned and launched a study 
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according to an agreed schedule and methodology. In this reporting period, the project 

team surveyed the target audience through two face-to-face interviews in two 

organizations, and three focus group interviews in Bagdati, Kutaisi, and Zestaponi, to 

understand the current practice in Georgia. A total of 18 respondents was surveyed. 

Public information was requested from the following institutions: Supreme Court of 

Georgia; Central Election Commission; District Election Commission of Kutaisi; Social 

Service Agency; and National Statistic Agency in Georgia. 

 
 

 

 

 

 
 
 
 

- Participate in Management 

 LDA Georgia is strengthening local self-government and raising public awareness to 

increase citizen involvement in government decision-making processes through the 

“Participate in Management” project, funded by the USAID-EWMI-ACCESS Program. 

Municipalities learn to coordinate public meetings where the local population can 

discuss community problems. 

LDA Georgia created and facilitated a working 

group of 20 participants on citizen 

engagement methods and their real-life 

application mechanisms. The participants 

were from 15 CSOs, academia, media, local 

government officials, and business 

representatives. The Secretary General of the 

European Association for Local Democracies 

(ALDA), Antonella Valmorbida, was invited to 

present her research on the best international 

practices of citizen engagement, and to conduct a workshop with the group. In 

collaboration with Ms Valmorbida, the group developed and published a guideline on 

this topic.  

 

 

 



52 
 

 

Ms. Valmorbida presented different forms of citizen engagement at the local level, and 

the best European practices. In today’s society, being able to have input from interested 

parties increases the possibility of reaching 

better results. The practices differ on the 

basis of legislation, culture, and the social 

and economic situation. She made a 

comparative analysis of Georgian and 

international practice. She also highlighted 

the following topics: youth participation, 

promoting participation of disadvantaged 

groups, and public discussions. 

Working group members believe that workshops like this would be a good way to make 

qualified recommendations to self-government representatives. 

 
LDA Georgia conducted meetings with the Imereti Region municipalities to advocate for 

the guideline’s approval and further legislate on citizen engagement forms and 

mechanisms as recommended by the 

working group and expert’s guidelines. 

LDA Georgia also conducted trainings 

for 180 citizens in settlements on self-

government, advocacy, civic 

mobilization, and citizen engagement. 

The working group members co-

organized community-wide meetings in 

6 settlements in order to elect a Leader 

(Rcheuli). The elected leaders and 

community members identified 

community problems and created action plans to address them. 

LDA Georgia organized information-sharing meetings with local authorities, local 

populations, and local NGOs. At these meetings, attendees were given information about 

the role of citizens in local self-

governance and people’s rights, and 

the importance of citizen 

participation in their local 

authorities’ activities. Particular 

attention was paid to citizen 

participation mechanisms 

provisioned in Georgian laws and 

International treaties - including the 

European Charter on Local Self-

Governance - within the self-
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governance process.  

These participation mechanisms included: joint town meetings, petitions, council of 

civilian advisers, attending local council meetings, and hearing mayor and assembly 

activity reports. During these meetings, attendees discussed about the obstacles and 

difficulties encountered so far, particularly on how attitudes of locals in some villages 

can hinder the implementation of some activities within this process as foreseen in the 

Code of Georgian Local Governance. As a result of this process, LDA Georgia mobilized 

the first community meeting in Tskaltubo Municipality, village Zemo Chuneshi. 

 

LDA Georgia held a meeting with representatives of the Imereti Region Governor’s 

office and all 12 municipalities to discuss Georgian legislation and mechanisms for 

citizen participation at the local level. 

 

Representatives from Imereti Region’s 12 municipalities, governor’s administration, 

media, and active citizens from different municipalities attended the final conference of 

this project. Project results were presented and a guidebook titled “Citizen Involvement 

Mechanisms,” was published focusing on NGO current activities and projects in the 

Region.  

 

LDA Georgia also published a guidebook titled, “Domestic Legislation and International 

Best Practices of Civil Engagement.” 

The working group encountered several challenges and made recommendations to local 

authorities to address them: 

1. The community meeting structure as stated in the law is not realistic, because it 

is very challenging to mobilize 20 percent of the registered population for a 

community meeting. The number of people living in the village is less than the 

registered population (for example, 100 people may be listed as residents in the 

village, but only 50 people live there, because many have migrated to cities, and 

they do not change their residency). 

2. Local communities have low interest in community meetings, because they do 

not trust local authorities. 
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3. People are not interested in meetings, because local authorities have organized 

some like this in the past, but none of them yielded results. 

4. When there is both a community meeting leader (Rcheuli) and a representative 

from the mayor’s office, people are confused as to who is in charge of taking 

action or making decisions to solve 

p

r

o

b

l

e

m

s

. 

 
 

- Youth for Europe 
 

Twenty students were selected to learn about EU history, mission, and institutions. 

They travelled to Strasbourg in December 

2016, and attended meetings at the EU 

Council, EU Parliament, and EU Court of 

Human Rights, and saw how these 

institutions work in practice. 

They had meetings at the University of 

Strasbourg and several NGOs, and 

discussed European integration prospects 

and other issues related to this study tour. 

After the study visit, students shared their 

experiences and new knowledge about 

the EU with other young people in Kutaisi, 

which will support the country in EU integration. 

As a result of this project, the City of 

Tbilisi has requested the same 

project partnership with Strasbourg 

be implemented, and Strasbourg 

requested one young adult Georgian 

EVS volunteers to go to Strasbourg 
for 9 months. Shota Mughulia, Mayor 

of Kutaisi Municipality, met with the 

students to hear their impressions of 

the study visit, and receive 

certificates from the Mayor, 
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Executive Director of LDA Georgia, and the Deputy Governor of Imereti. LDA Georgia is 

implementing this project in partnership with Strasbourg and Kutaisi local governments 

and ALDA. 

 

- Know More About the Election 

The project goal was to increase local civic participation and voter awareness of the 

new election laws and the October 8, 2016, Georgian parliamentary elections in the 12 

Imereti Region municipalities. 

Project objectives were to train and inform voters about electoral issues, Electoral Code 

changes, Election Day procedures, and the required capabilities and skills for election 

issues through local media and NGOs. 

Town hall meetings were held with local 

populations of the 12 Imereti municipalities 

and 232 communities, for a total of 3,480 

people. During these meetings, the citizens 

were provided with information on the 

Georgian Constitution, election rules and 

deadlines, voter eligibility, Election Day 

procedures, Parliament members’ status and 

powers, new election legislation 

amendments, election campaigns, misuse of 

administrative resources, and election law violations and appeal procedures. Due to the 

mountainous region of Imereti municipalities Sachkhere-Chiatura and Zestafoni-

Kharaguli, there were 2 five-day bus tours for these areas. 

Meetings for NGO and Media 

representatives were held with at least 10 

people in each of the 12 municipalities, for 

a total of 120 participants. They received 

information on Electoral Code 

amendments and electoral legislation. In 

each municipality, there was an Open Day, 

where any interested person received 

informational materials and participated 

in a simulation of voting day procedures. 

We distributed 5,000 brochures and 500 

posters on voting procedures. As a result of these efforts, voter turnout increased in 

these municipalities. The number of votes cast in the 2014 Local Government election 

(246,094) increased significantly in the 2016 Parliamentary election (316,820). 
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- Empowering Grassroots Homeowner’s Associations in Azerbaijan, Belarus, 

Georgia, Moldova and Ukraine 

This project supports apartment resident-owners in organizing an effective 

homeowners’ association. In some countries, residents are legally required to organize 

an association, but in reality, residential buildings are often managed by State 

administration companies. 

To overcome these obstacles, this project has the following objectives: 

 Promote housing management, energy-efficient refurbishment, and barrier-free 

living for people with disabilities in multi-story apartment buildings. 

 Understand limitations and opportunities to implement energy efficient 

measures. 

 Support national housing reforms and strengthen CSOs’ role as watchdog. 

 Implement capacity-building measures through trainings, workshops, seminars, 

and a study tour. 

 Improve professionalism and organizational and institutional capacity of CSOs, in 

order to respond to calls for proposals. 

 Improve the interaction between CSOs and authorities at the national, regional, 

and local levels. 

 Encourage CSOs to actively participate in policy-making processes promoting the 

ideas of multi-level participatory governance, and enable homeowners’ 

associations to become key stakeholders in development planning. 

 Strengthen cooperation between domestic and international organizations. 

LDA Georgia implemented the following activities: 

 Organized information meetings with the chairmen of HOAs, where 

representatives of resource centers introduced the planned trainings and 

activities and raised the motivation and interest of the chairmen to participate in 

the trainings. 

 Met with local self-government representatives to present the planned events 

and collaborate on the action plan of HOAs. There will be a guidebook in future 

for the local government. 

 Conducted study visits in Azerbaijan, Belarus, Germany, Moldova, and Ukraine, to 

learn about the experiences in other partner countries. 

 Held working meetings with partner organizations and representatives of the 

resource center, where they discussed the situation in their Region regarding 

housing conditions, and the action plan and future activities. 

 Defined jointly planned and implemented activities in order to increase the 

popularity of social media and network usage by using Facebook and publishing 

press releases of planned international study visits. 

 Met with the Eastern Partnership countries’ national platform representatives, 

where project objectives and current activities were introduced. NGOs expressed 

their willingness to cooperate within their community. 
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 Met with local representatives to explain the HOA development action plan. A 

working meeting will be held next 

month. 

 Met with HOA representatives to 

discuss problems and the need to 

improve the HOAs. The problems 

will be presented by us to the local 

housing department of city hall. 

 The project expert, Nino Khukhua, 

visited Odessa, where she met with 

local NGOs working on HOAs 

issues. They expressed great 

interest in a future cooperation, and 

discussed the current situation in Georgia and Odessa HOAs. 

LDA Georgia has been actively cooperating with the local authorities, because the 

existing situation of 

HOAs will not be 

improved without their 

cooperation. We believe 

that local self-

government, which is 

spending thousands of 

lari from the local 

budget to improve and 

strengthen HOAs, needs 

a strategy for further 

development. LDA 

Georgia and the Resource Center are creating a strategy, which must be approved by the 

municipality and should be implemented by the executive body in the predetermined 

period. This project was funded by the European Commission. 

- Kutaisi: It Works! 

This project was a training organized by LDA 

Georgia. Due to the Advisory Council’s key role in 

organizational issues, 13 newly-elected Council 

members had two days of training on 7-8 August 

2016 in Kutaisi Municipality, to inform them of 

new laws in the self-government Code. They 

were briefed on the budget process, types of 

budgets, and the importance of citizen 

involvement in the budgeting process. Members 

received materials about local authorities, citizen participation mechanisms, and 
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program budgeting. They simulated a Board work process. Evaluations of the training 

revealed that the participants would like to participate in this kind of training again. 

Another training was conducted for more than 80 participants to prepare high quality 

facilitators for upcoming population forums. The information gained during the training 

very much helped them to plan and lead their activities effectively during the forum 

implementation. 

- Mobilized Civil Society for Local Democracy 

This project was implemented in 

partnership with the National Association 

of Local Authorities of Georgia (NALAG) 

and ALDA. The intent was to mobilize civil 

society, build capacity, create a network of 

regional CSOs for local democracy, 

promote a policy dialogue on local self-

government reform, organize a media 

campaign, and disseminate information on 

the EU-Georgia Association Agreement, 

with specific focus on public 

administration reforms. 

On 21-22 June 2016, a training was conducted in Tbilisi, titled “Decentralized 

Cooperation and the Added-Value in 

Eastern Partnership Countries,” led by 

the Secretary General of ALDA, Antonella 

Valmorbida, and supported by the 

Eastern Partnership Coordinator of 

ALDA, Nino Tvaltvadze. The training was 

attended by 14 local authority and civil 

society representatives from Rustavi, 

Gardabani, Dedoflistskaro, Telavi, and 

Tkibuli Municipalities.Participants 

learned about possible decentralized 

cooperation opportunities with other 

countries, and developed an action plan for future decentralized cooperation. A 

simulation of cooperation was performed. 

On 23-24 June 2016, ALDA and LDA Georgia conducted a training for 12 administrative 

department heads of the Imereti Region and 8 representatives of CSOs. Valmorbida 

made a speech on decentralized cooperation and comparative analysis of the EU 

possibilities, and the challenges of decentralized cooperation in Europe and worldwide. 

They discussed examples of partnership relations between local authorities and its 

added value. 
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- Project IMERY – Joint Initiative of Municipalities of Imereti Regions 

The project goals were effective local self-government and public participation in 

government decision making. The government and citizens will have systematic 

reporting and continuous dialogue. This will improve their communication, increase 

citizen involvement in decision making, and increase legal awareness of journalists and 

CSO representatives about local government issues. 

The project used 24 TV programs with participation from 123 public officials, which 

were seen by thousands of people, and increased their awareness about the 

municipality’s current and planned activities. The officials answered important and 

topical questions from the citizens. 

This project trained 179 people (102 women, 77 men) in local self-government and 

advocacy mechanisms. All 12 Imereti municipal government and public relations 

persons in charge of technology issues were trained, which was attended by 26 people 

(13 women, 13 men). The training of journalists and NGO representatives was attended 

by 22 people (16 women, 6 men). 

Ten settlements successfully finished advocacy activities and solved problems identified 

by citizens. One example was in Patara Sakhvlari, a high, mountainous village in 

Kharagauli Municipality, where only three families live. Most of the families left the 

village, because of the difficult terrain. The village had not had electricity for many years 

and the citizens lived in difficult conditions. The residents solved this problem with the 

help of LDA Georgia and this project by petitioning various agencies. This was a very 

good example of cooperation between NGOs, local authorities, and citizens. This small 

community now receives electricity. The result of this effort had an obvious positive 

impact on the residents of Patara Sakhvlari, but also provided motivation to other 

community residents. The project produced a video report, which can be viewed on 

YouTube. 

 

International and Trans-Border Cooperation 

 

Black Sea NGO Forum 
 
Nino Khukhua, Executive Director, LDA Georgia, presented at the Black Sea NGO Forum 
2016, in Varna, Bulgaria, 31 October - 2 November 2016. The Forum is part of the 
“Strategic Framework for Civil Society Cooperation in the Black Sea Region”, and 
promotes an enabling environment for CSOs as a prerequisite for regional cooperation 
and support. 

Strasbourg Club Meeting 

In November 2016, Nino Khukhua, Executive Director, LDA Georgia, attended the 14th 

Annual Strasbourg Club Meeting, in France. Delegation members were: Deputy Mayor of 

Kutaisi City Municipality Nodari Mikiashvili, and Foreign Relations and International 

Projects Department Representative Giorgi Datuashvili. Khukhua presented LDA 
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Georgia’s mission and ongoing activities, including the project, “Youth for Europe,” that 

operates under the partnership of Kutaisi City Municipality and Strasbourg City Hall. 

Strategy for Proactive Participation and Empowerment of Civil Society 

Nino Khukhua, LDA Georgia Executive Director, 

participated in this international conference in 

Odessa, held on 16-18th September 2016. It 

was organized by the Romanian NGO Platform 

FOND as a follow-up to the 8th Black Sea NGO 

Forum. The goal was to strengthen civil society 

participation and influence decision making 

processes at regional (Black Sea) and state 

levels, and empower CSOs to enable 

irreversible democratic changes in their 

countries via cooperation and cross-border 

initiatives. 

Odessa to Open Second LDA in Ukraine 

Nino Khukhua, LDA Georgia, Lusine 

Aleksandryan, LDA Armenia, and Andrew 

Kroupnik, Chair of the Association for 

Community Self-Organization Assistance, a 

member of ALDA, held a meeting with Odessa 

City Deputy Mayor, Pavel Vulgelman, Odessa’s 

Director of the Department of International Relations, and other policymakers. After 

effective discussions, the Deputy Mayor confirmed that the City of Odessa will assist in 

opening the second Local Democracy Agency in Ukraine. 

Youth Programs 

In line with its youth 

orientation and international 

youth projects, LDA Georgia 

received EVS sending and 

receiving accreditation in 

September 2016 through 2019. 

The organization is actively 

involved in Erasmus+ mobility 

activities, has been a project 

partner several times, and has sent participants from Georgia to multiple European 

counties. 
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In 2016, LDA Georgia, in partnership with ALDA, and the City Halls of Kutaisi, Georgia, 

and Strasbourg, France, organized a study visit to Strasbourg for 20 highly-motivated 

Georgian students. 

Participation in Erasmus+ Projects 

 

Youth Programs Coordinator of the Local Democracy Agency Georgia, Maka 

Tsertsvadze, attended the seminar “EVS Learning Effect” in Konstancin-Jeziorna, near 

Warsaw, Poland, 12-16 

October 2016. The seminar 

was organized by the Polish 

National Agency of the 

Erasmus+ Program. The 

seminar brought together EVS 

coordinators from Poland, 

Cyprus, and South-East Europe 

(Salto SEE) countries, South 

Mediterranean countries 

(SALTO EUROMED), Eastern 

Partnership countries, and the 

Russian Federation (SALTO EECA) for knowledge development of planning and 

monitoring the learning effect of EVS volunteers, and increasing the quality and 

accessibility of EVS projects through supporting EVS coordinators. 

 

Youth for Europe club member of the Local Democracy Agency Georgia, Magda 

Purtskhvanidze, attended the international seminar “Simulation Games: Seeking 

Asylum,” for youth workers, trainers, and youth leaders, in Sumy area, Ukraine, 9-16 

October 2016. The seminar was organized by the Center for European Initiatives of the 

Erasmus+ Program. This seminar brought together youth workers, trainers, youth 

leaders, and educators from Sweden, Ukraine, Azerbaijan, Armenia, Georgia, Croatia, 

Romania, and Turkey. It was designed to help participants learn to use role play 

simulation games to teach young people about forced migration and refugees, how to 

help their integration into local communities, and how to prevent or solve conflicts 

between locals and forced migrants. 

Two European Volunteering Service (EVS) Coordinators visited Kutaisi to conduct a 

workshop for LDA Georgia Youth for Europe club members. Amalia Petaux, France, and 

Alina Vysochyna, Ukraine, appeared on Kutaisi’s Mega TV’s morning program “Tea or 

Coffee,” to talk about volunteerism, EVS, and Job Shadowing in Argonautika project that 

was taking them around Georgia to visit other NGOs that specialize in EVS activities. The 

goal of the Argonautika project is to gather representatives of EVS organizations in 

different countries and support collaboration between them to instill strong ties to form 

the background for EVS projects. For the workshop, Petaux described EVS, volunteer 

opportunities, and how to apply to become an EVS volunteer. Vysochyna taught the 

https://www.facebook.com/hashtag/ldageorgia?source=note
https://www.facebook.com/hashtag/jobshadowinginargonautika?source=note
https://www.facebook.com/hashtag/evs?source=note
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participants non-formal educational activities for young people, such as team building 

and analyzing programs, and presented best practices of non-formal education. The 

participants were very interested, motivated, and involved in the workshop topics and 

activities. They learned new ideas and methods that they will use in their everyday lives 

and as volunteers. 

- Peace Corps Volunteer 

P.K. Royalty, Peace Corps Volunteer, will work through June 2017 with LDA Georgia to 

strengthen youth opportunities through trainings/workshops on Model United Nations, 

grant writing/fundraising, project design and management, English activities, athletic 

events, Let Girls Learn, and volunteer opportunities. She will also consult with LDA 

Georgia staff on organizational development. Royalty is an American lawyer and 

entrepreneur. She has extensive training and business consulting experience, and 

excellent research, writing, budgeting, and project design skills. 

- Media Support 
 
  

11% 

21% 

56% 

12% 

MEDIA SUPPORT 

TV Show Newspaper article Facebook Post youtube
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LOCAL DEMOCRACY AGENCY KOSOVO 
 

 

 
 
 
 
 
 
Delegate:  
 

 Elbert Krasniqi 
 
Established: 
 

 2011 
 

Partners: 

 Association Trentino con i Balcani, Italy (Lead partner) 
 Municipality of Peja/Pec, Kosovo (Host city) 
 Amici dei bambini, Italy and Kosovo 
 RTM Region Third World, Italy and Kosovo 
 Only Equal Rights Association S.U.D, Italy 
 ALFA Formation, France, 
 Municipality of Yalova, Turkey 
 Association of Municipalities of Kosovo AKM 

 
Priorities: 

 Promotion of the Local Democracy Agency of Kosovo 
 Promotion of the local democracy and European integration 
 Promotion of culture, youth and equal opportunities 
 Promotion of dialogue among communities 
 Promotion of local economic development 
 Support logistics for the LDA’s partners 

 
Projects in 2016: 
 

In 2015 and 2016 LDA Kosovo implemented the project “Balkan Regional Platform for 

Youth Participation and Dialogue”, focusing on raising awareness on youth participation, 

youth activism and the possibilities of young people to have an impact on the local and 

national policies and decision-making processes closely related to them. One of the 

goals of the Platform is to improve cooperation and coordination between the Civil 
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Society and the public authorities with the active participation of youngsters, through 

the creation of a Regional Network for Local Democracy.  

The main activities implemented in 2016 are the following: 

1. Youth City – My City Activity 

The activity with the aim on building upon the results of this activity in Year 1we 

have continued with it, this time combining it with the activity Youth Art Workshop 
and going more detailed mapping of some new selected “youth spots” in each 

community throughout the electronic interactive maps. All throughout Year 2 this 

proposals form has promoted to the public and open for proposals by other young 

people from the community that didn’t take part in the concrete workshop where 

proposals has been defined. By the end of March 2017, the proposal of the “youth 

spots” will be presented to the local authorities for their consideration.  

The activity has been realized with high professionalism and dedication, both from 

the tutors’ side and from the participant’s side.  

2. Love! Don’t Hate! Workshop: 

Within the workshops realized, this workshop was held in 9 schools of the 

Municipality of Peja, three of which were situated in the rural parts of Peja.  

The focus of this project has been set in the field of non-formal education in order to 

educate the youngsters in schools, by organizing workshops with the aim to make 

them aware of notions like making cruel, hostile, or negative statements about 

someone based on  their race, religion, national origin, disability, age, gender, or 

sexual orientation stereotype: a simplified and often negative assumption about a 

particular group of people derogatory: intentionally hurtful and harmful, designed to 

insult or degrade mediation: efforts by someone who is not part of a situation to 

settle disputes – in order to understand why the number of youngsters and children 

are being bullied in schools and in society. 

The specific objectives of the project, which has been fulfilled in the schools, are 

listed below: 

 To make participants aware of the definition of hate speech and understand how 

it affects individuals, groups, and communities: How they could learn to recognize 

hate speech by reading an article or by analysing a brief video (in the workshop 

provided), how they could then explore school-wide solutions for addressing hate 

speech in order to help their friends and family. 

The method of work used has been realized by providing first of all, a brief video about 

“The Story of Human Rights” which was created with Albanian subtitles, 

(https://www.youtube.com/watch?v=oh3BbLk5UIQ). After the video, the group (two 

classes usually for one workshop) discussed the meaning of human rights – and their 

protection. 
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The important fact why the video has been chosen for the workshops is that Hate 

Speech, in a lot of cases, is a phenomenon that goes against human rights: the right to 

live freely, to get educated, simply against the being of someone.  

 To be able to recognize hate speech and its impact on individuals, groups, and 

communities, both online and offline.  

 

3. Associazione Trentino con i Balcani, as lead partner of LDAK and in cooperation 

with it, organized the Conference entitled: “The right to education and to the 

educational community” - Based on the Convention on the Rights of the Child; 

4. A workshop/training was organized for the LDA Kosovo volunteers on 

encountering Hate Speech, for the realization and implementation of the Love! 

Don’t Hate! Workshops in schools mentioned in the activities above. It was led by 

the Director of the YIHR (Youth Initiative for Human Rights) organisation. 

5. Youth Taking Over Day activity was organized in the “Bedri Pejani” gymnasium 

(high school) of Peja, within the framework of the Balkan Regional Platform of 

Youth Participation and Dialogue project, under the topic: “Youth Rights on 

Healthcare – medical confidentiality and the general opportunities” that Kosovo 

offers to the youngsters for a wellbeing and healthy integral growth. 

6. The Regional research on youth mobility is being conducted within the project 

“Balkan regional platform for youth participation and dialogue”. As part of the 

research, the participating Local Democracy Agencies from five countries – 

Macedonia, Serbia, Montenegro, Bosnia and Herzegovina and Kosovo - organized 

focus groups that targeted young people from marginalized groups on the age 

between 15 and 30. The purpose of every focus group was getting important 

relevant information, data and opinions about youth mobility, education and 

social life from the young people in the local community.  

7. A Conference entitled “Local and international voluntary work - Experiences 

and opportunities” was also organized by Ass. Trentino con i Balcani, the lead 

partner of LDA Kosovo and the Municipality of Peja – 

8. Summer Camp: Balcanimazioni – Organized by Ass. Trentino con i Balcani, 

Cooperativa Arianna, InCo and DSF and LDA Kosovo. 

9. Visit to the “Centre for an independent life” (Qendra për jetë të pavarur), which 

educates, supports and assists their youngsters with special needs, in order for 

them to grow up in dignity and to live independently in the near future. The 

activity was realized within the Balkan Regional Platform for Youth Participation 

and Dialogue – starting with an “icebreaker” game followed by a simple 

workshop all together where everyone was involved. 

10. Study visit by ten Italian students to Kosovo and students from Haxhi Zeka 

University in Peja (including the LDAK volunteers) under the topic of the study 

visit on the course of international institutions. In The State-building - the case of 

Kosovo (9-16 July). Organized by Ass. Trentino con i Balcani and LDAK involved. 
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11. Panel and workshop on reducing violence and extremism, Local Democracy 

Agency of Peja in cooperation with Local Youth in Action Council - Peja 

implemented the conference entitled “Prevention of Violence and Extremism 

through Youth Participation. 

12. Social Media Administration Training – organized by LDA Kosovo in Peja. 

13. Local Democracy Agency of Kosovo supporting the action on the 24th May 2016. 

The big cleaning campaign “To clean up Kosovo”. All together to clean the public 

spaces in our neighbourhoods, towns and cities. 

14. Transitional Justice Workshop & the Regional Skype Panel of 8 LDAs in the 

Region. LDAK and the lead partner Ass. Trentino con i Balcani, organized in 

cooperation with the Humanitarian Law Centre of Kosovo based on their project 

of the non-formal education on dealing with the past, this useful workshop and 

presentation of Transional Justice for the youth and the importance of it in our 

society, especially in Kosovo and the other countries of the former Yugoslavia. 

15. The presentation of the Balkan Regional Platform for Youth Participation and 

Dialogue Project was held in more than five schools in the municipality of Peja. 
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LOCAL DEMOCRACY AGENCY MONTENEGRO 
 
  
 
 
 
 
 
 
Delegate: 
 

 Kerim Medjedovic 
 

Established:  
 

 2001 

Priorities:  

 Local administration capacity development 
 Human rights and peace building 
 Youth participation 
 Local economical development 
 European Union integration processes 

Projects in 2016: 
 

 Centre for Social economy Development – CRSE: Service for social enterprises 

support 

 Balkan regional platform for youth participation and dialogue – IPA OG 

 WELCOMES - Welfare innovation at the local level in favour of cohesion 

 “3D” – Local democracy Laboratories in Vojvodina and Montenegro 

 Making Europe Work – European Academy Otzenhausen 

 Youth with a plan – Erasmus + training 

 Multi-stakeholders NETwORks prevent early school leaving and reduce NEETs 

promoting innovative integrated education techniques - NET-OR-NEET 

 Beneficiary of the project “Smart Start” - Sustainable Impact of Civil Society 

through Social Entrepreneurship and Innovation 

 Beneficiary of the project SOCIETES – “Support Of CSOs in Empowering 

Technical skills, inclusion of people with disabilities and EU standards in South 

East Europe” 

 Internship program – professional orientation of university graduates, 

Montenegrin Government 

 



68 
 

- “Balkan regional platform for youth participation and dialogue” 
 
LEAD PARTNER: European Association for Local Democracy - ALDA; 
OTHER PARTNERS: Local Democracy Agency Mostar, Local Democracy Agency 
Zavidovici, Local Democracy Agency Prijedor, Local Democracy Agency Subotica,  LDA 
Central and Southern Serbia, Local Democracy Agency Kosovo, European Association 
for Local Democracy – ALDA SKOPJE 
DONNOR: European Commission; Program: Civil Society Facility Operating Grants to 
IPA CSO Associations; Cofounded by Ministry of finance Montenegro 
TIMING: January 2015 - ongoing 
 
PURPOSES: To contribute in structuring regional thematic cooperation and 
coordination between CSO and public authorities from targeted countries to improve 
environment for youth activism and participation, in particular of young people with 
fewer opportunities.     
 
ACTIVITIES: 

- Network coordination and 
management of activities;  

- Network capacity building;  
- Awareness raising and visibility 

actions;  
- Exchange of good practice among 

the region countries;  
- Research and analysis; 

 
 
SUCCESSES STORIES: 
Within this project is created Regional platform for dialogue between public authorities 
and civil society. This platform works on analysis, monitoring, capacity building, 

practicing and promotion of youth 
participation and social inclusion of young 
people. It strengthened capacities of youth 
from targeted countries for active 
citizenship and participation at policy and 
decision making processes.  Inclusion of 
youth with fewer opportunities was 
increased in local and regional activities of 
promoting good practices of youth 
participation and increased also was a 
focus of public authorities in targeted 
countries on the needs of youth in policy-

making according to the EU standards;  
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- “Centre for Social Economy Development - CRSE” 
 
LEAD PARTNER: COSM – Cooperativa Salute Mentale, Italy 
OTHER PARTNERS: Interland – Consorzio per l’Integrazione ed il lavoro(Italy), NGO 
Sjore od mota Kotor (Montenegro) 
DONNOR: Friuli Venezia Giulia Autonomous Region 
TIMING: September 2013 – June 2016 
 
PURPOSES: Development of the social economy in Montenegro. Project aims to provide 
start up process for the new social enterprises in Montenegro, and to provide support 
and to strengthen the organizations that perform activities similar to social economy by 
its nature, in order to create practices that will provide the directions to legal regulation 
of this area. Provision of the inclusion of vulnerable groups (especially youth) into the 
economical processes and development in their communities. 
 
ACTIVITIES: 

- Creation of a feasibility study that underlines the strategic determinants for the 
policy makers regarding the possibilities, the mode and the resources necessary 
for creating strategy and structures dedicated to the social economy 
development in Montenegro; 

- Planning, organizing and setting up an agency/service center for the start up 
support, training and the development of the social enterprises in Montenegro; 

- Activities of sensitizing the public and state institutions, civil society 
organizations and public on the topic of social economy; 

- Realization of the training courses for the establishment, planning, setting up and 
management of the social enterprise; 

- Exchange of the best practices between FVG and Montenegro on topic of social 
economy. 

 
SUCCESSES STORIES:  
Center for the development of the social economy (CRSE) is established and functional. 
Results of the work of the center have quickly become visible, and that is creation of the 
feasibility study for development of social economy in Montenegro, organization of 
series of the trainings and round tables 
for the promotion of social economy. 
CRSE tends to develop cooperation 
among actors that are promoting social 
economy or implement activities with 
characteristics of social 
entrepreneurship. The Memorandum of 
cooperation is signed among 18 
stakeholders and the network working 
for this cause is being established. 
Institutional relations with state and 
independent services for support to 
economical actors are established. A 
number of production and services activities – new cooperatives are launched. 
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- WELCOMES - Welfare innovation at the local level in favour of cohesion 
 
LEAD PARTNER: Comune di Monfalcone 
OTHER PARTNERS: IRECOOPFVG; Associazione  di Lavoro Volontario per gli Interventi 
Umanitari e di Sviluppo ALVIUS; Comune di Dolegna del Collio;  Kotor Municipality, 
Comunita Nazionale ltaliana del Montenegro, LDA Subotica, Municipality of Subotica 
DONNOR: Regione autonoma Friuli Venezia Giulia; Comune di Monfalcone, Provincia di 
Gorizia; 
TIMING: May 2015 – December 2016 
 
PURPOSES: To promote social cohesion, 
foster intercultural relations and 
institutional strengthening with the 
deployment of an integrated plan of 
action for the improvement of local social 
services for the younger generations and 
to the persons in distress, for educational 
programs and for the development of 
democratic participation with the 
involvement of civil society of the third 
sector. 
 
ACTIVITIES: 

- General coordination; 
- Social innovation actions; 
- Education; 
- Intercultural initiatives; 
- Institutional strengthening; 
- Activities of dissemination; 

 
SUCCESSES STORIES: 
Establishment of “collective associations” to provide services regarding to youth 
problems; Implementation of psychosocial rehabilitation interventions; Establishment 
of Services Centre to support civil society organizations; Organization meetings to 
promote European citizenship. 
 
- “Youth with a plan” 
 
LEAD PARTNER: Local Democracy Agency Mostar   
OTHER PARTNERS: 14 youth organization from Bosnia and Herzegovina, Serbia, 
Montenegro, Macedonia, Slovenia, Turkey, the Czech Republic, Romania, Italy and 
Belgium. 
DONNOR: ERASMUS+, K2, Capacity Building Youth - Western Balkans, EACEA 
TIMING: 1.12.2015. – 1.12.2016. 
 
PURPOSES: The aim of this project is to build the capacity of youth workers and project 
managers related to youth work, and their organizations’, in order to develop high-
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quality international projects related to youth and youth work within the E + / YiA, 
which are in line with the priorities of the E+ program, with all necessary knowledge 
about quality preparation, implementation, evaluation and monitoring process after the 
implementation of activities. 
 
ACTIVITIES: 

- Coordination meeting for developing capacities of the project team 
- 7 day training for youth workers in Mostar 

 
SUCCESSES STORIES:  
Participants develop a programme with a high quality of relevance, 
project design and project content, with articulating clear learning 
processes, with impact, also after and beyond the project. Through 
training the capacities of youth workers and partners for project 
design, development of programmes are developed, and increased 
the project writting skills of translating these project ideas and 
programmes into applications with day-to-day timetables, focusing 
on the objectives and priorities of the E+/YiA programme. 
Participants also will build an own project idea into a potential 
international E+/YiA project with the partners. 

 
 
- “3D – Local democracy laboratories” 
 
LEAD PARTNER: Dolegna municipality, Italy 
OTHER PARTNERS: Subotica Municipality, Italian Community in Montenegro, 
Monfalcone Municipality,  
DONNOR: Regione Autonoma Friuli Venezia Giulia  
TIMING: 01.08.2015. – 31.12.2016. 
 
PURPOSES: The aim of this project is to develop services for young people, peer to peer 
education and prevention of risky behavior. 
 
ACTIVITIES: 

- Service center development 
- Training for active citizenship  
- Workshops for developing capacities of youth 
- Exchange of best 

practices and a study 
visit  
 

SUCCESSES STORIES: 
Mechanisms for good 
governance are developed; 
Created Info point for youth; 
Creation of system for 
knowledge exchange in area 
of achievements of European 
law.  
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- Making Europe Work 
 
LEAD PARTNER: European Academy of Otzenhausen 
OTHER PARTNERS: / 
DONNOR: Young European Federalists Germany (JEF) 
TIMING: 01.08.2016. – 1.08.2019. 
 
PURPOSES: 
The aim of this project is to develop knowledge of youth in the field of politics and civil 
society in the Balkans; to develop skills for intercultural cooperation; and to develop 
their skills for work on their own project ideas. 
 
ACTIVITIES:  

- Coordination online meetings  
- 7 day training for youth from Balkans, France and Germany 
- Online meetings and trainings for developing network and projects ides. 

 
SUCCESSES STORIES: 
 
During the first part of the program, a seminar in Otzenhausen (Saarland, Germany) 
from 1st to 8th of May 2016, discussed recent issues in politics and civil society in the 
Balkans were discussed, skills for intercultural working and projects creation 
developed. Participants had a possibility to work on their own cross-border project 
ideas. Besides this, there were organized study visits to Saarbrucken and Strasbourg 
where participants have the chance to discuss with high level politicians and experts. 
After the seminar participants remained in contact with via frequently organized online 
meetings. This was opportunity to further develop project ideas while experts provided 
participants with knowledge about project management, political debates or funding 
opportunities.  
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LOCAL DEMOCRACY AGENCY MOSTAR 
 
 
  
 
 
 
 
 
 
Delegate: 
 

 Dženana Dedić 
 
Established:  

 

 2004 

Priorities:  
 

 Creating active citizenship by involving citizens in decision-making processes 
 Building the capacities of local authorities for better local self-government 
 Supporting youth activism and the position of women 
 Strengthening partnership networks (national and international) to develop 

strong national and regional cooperation programmes 
  

Projects in 2016: 
 
 “Balkan regional platform for youth participation and dialogue”  

Donor: European Commission (Civil Society Facility, Operating Grants to IPA CSO 

Associations, Support to regional thematic associations)  

Applicant: Association of Local Democracy Agencies - ALDA  

Partners: LDA Mostar, Zavidovici, Prijedor (BiH), Subotica and Knjazevac (Serbia), 

Niksic (Montenegro), Pec-Peja (Kosovo), and ALDA Macedonia in Skopje, as an associate 

partner of the Earth deployment: Bosnia and Herzegovina: the Municipality of Prijedor 

and Zavidovići and the City of Mostar; Montenegro: Municipality of Niksic; Serbia: 

Municipality of Subotica and Knjaževac; Kosovo municipality of Pec; Macedonia: Skopje 

Municipality.  

Balkan regional platform for youth participation and dialogue is a new platform in the 

Western Balkans, which aims to establish a network of organizations involved in 

strengthening regional cooperation and for coordination of event between civil society 
and government, with the aim of creating better environment activism and youth 

participation.  

The overall objective: contribution in structuring regional thematic cooperation and 

coordination between NGOs and public authorities of the participating countries, in 
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order to improve the enabling environment for activism and participation of young 

people, especially young people from underrepresented groups.  

Target group: Local Democracy Agencies in the Balkans, public authorities, people who 

work with young people, youth leaders, an informal group of young people, young 

people from underrepresented group, in eight municipalities located in the area of five 

Balkan countries.  

Beneficiaries: young people from underrepresented groups, aged 15-30 years, and the 

public, in the field of five Balkan countries.  

 My City Youth City 

Implementation Start: June-December, 2016. 

Project Carrier: LDA Mostar.  

Sponsors and partners: USAID, Catholic Relief Services + 

Mozaik Foundation, Caritas Bosne i Hercegovine, Tuzla 

Citizens’ Forum, Helsinki Parliament of Citizens Banja Luka 

and Interreligious Council of BiH. 

Participants: Organisations and participants from Mostar and Nevesinje, Prijedor and 

Sanski Most. 

40 young participants (15-19) from the mentioned communities were active members 

of the project during the implementation period of six months. Participants were 

encouraged by learning leadership and debating skills and worked with the local 

authorities in educational and creative activities. The focus was the importance of 
participating in democratic 

processes of elections in local 

communities in order to 

reach sustainable peace, 

tolerance and a better future. 

Project was implemented 

within the PRO-Future 

program which works with 

citizens to achieve 

understanding of different 

political spins of history in 
order to promote awareness 

and support the local 

reconciliation initiatives.  

Project is implemented in: 30 

cities in Bosnia and 

Herzegovina, 14 in Federation of BiH and 16 in Republic of Srpska 
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 Fronterra 

Project Carrier: LDA Mostar 

Partner: Fronterra Foundation Amsterdam 

Sponsor: Foundation Porticus 

Time Span: 15-18.9.2016. 

 

Fronterra Mostar is a part of an international initiative. “Fronterra”  at its core carries 

the idea of supporting social enterpreneurship in polarized communities. 

Fronterra programme was held in Macedonia in May, 2016, and is planned to happen in 

Mostar and later in Croatia, Serbia, 
Albania, Greece and Northern Ireland. 

Fronterra programme is a four day set of 

events with an aim of strenghtening 

polarized local communities and 

encourage positive changes through 

mutual enterpreneurship and innovative 

use of available resources. The 

workshops give a very practical training 

about social enterpreneurship and 

administrative, financial and marketing 

aspects of business start-up in Bosnia and 
Herzegovina, focusing on arts and crafts of cultural tourism, coulinary arts and 

agriculture. Fronterra creates a platform for networking after the training is over, 

where exchanging ideas is higly encouraged. 

FB: www.facebook.com/fronterra.mostar  

Web: www.fronterra.eu 

E-mail: fronterra.mostar@gmail.com. 
 

 Urban Regeneration: European Network of Towns  

Time Span: 01.09.2016-31.08.2018 
Sponsor: European Council – (Europe for citizens) 

Leader partner: European association for Local 

Democracy – ALDA 

 Partners: Università IUAV 

di Venezia, Venice, Italy; 

Local Democracy Agency Mostar, Mostar, Bosnia and 

Herzegovina; Association of Albanian Municipalities, 

Albania; SPES - Associazione Promozione e Solidarietà, 

Roma, Italy; Local Councils’ Association, Marsa, Malta; 

Fundación Privada Indera, Barcelona, Spain; Municipality 

of Kumanovo, Kumanovo, FYROM; European Grouping of 

Territorial Cooperation Amphictyony, Athens, Greece; 

Kallipolis, Trieste, Italy; Rede DLBC Lisboa, Lisbon, 

Portugal; City of Strasbourg, Strasbourg, France; Municipality of Novo Mesto 

mailto:fronterra.mostar@gmail.com
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In Europe Today, we reach alarming levels of urban fragmentations, inequalities and 

structural socio-spatial divisions, fueling of extremism and radical behavior etc. 

Underprivileged citizens are often forced to live in uncomfortable areas where social 

exclusion and deprivation are equated to multi-ethnicity; adding onto the social 

cohesion. These marginalized people and the places they inhabit tend to be shoved into 

a vicious cycle of poverty.  

In that context, and through the “bottom – 

up” approach we want to raise a local 

consciousness for a necessary establishment 

of new connections between marginalized 

areas and the centers; URGENT has a goal of 

solving the growing fear of migrations 

which fuels the Euro-cynical attitudes. 

 Caravan NEXT       
 

Feed the Future: Moving Art Moving Cities 

 

Caravan Next is a large European project of 

stimulating the individuals and communities to think 

about the challenges that Europe faces in the second 

millennium, through theatre and performing arts.  
This project is envisioned to connect professional 

artists with communities and locals of various 

areas. In Caravan Next, theatre and art become 

another medium for creating new tools for 

addressing social issues and problems of modern 

Europe.  

 From September 2015 to February 2019, a large 

network of European Theatre Organizations and 

Culture Institutions is creating manifestations and 

events in 16 different countries.  

Over 30.000 European citizens should be included 
in artistic, social events and performances. 

Time span: 2015-2018 

Sponsor: The Europan Council - CREATIVE 

EUROPE - Supporting Europe’s cultural and 

creative sectors 

Main Applicant: Odine Teatret (Denmark) 

Partners: Omma Studio Theater (Greece); Farm in the cave (Czech Republic); OGR-CRT 

(Italy); Kibla (Slovenia); Technical University of Crete (Greece); Bürgerstiftung 

Rohrmeisterei Schwerte (Germany); TNT Atalaya (Spain); UNITO SCT CENTER (Italy); 

Theatre Stanica (Slovakia); Teatr Brama (Poland); Zid Theatre (Netherlands) 
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Association of Local Democracy Agencies (ALDA) is organizing and coordinating three 

international manifestations: Subotica (Serbia) in May, 2016, Skopje (Macedonia) in 

May, 2017; in Mostar (Bosnia and Herzegovina) in October of 2018. 
 

 ERASMUS + Youth with the plane 
 

LEAD PARTNER: LDA Mostar 
DONOR: funded through the program 
ERASMUS +, K2, Capacity Building Youth - 
Western Balkans, EACEA.  
TIMING: December 2015 – December 2016 
PROJECT DESCRIPTION: 
Project brings together 14 youth 
organizations from 10 countries: Bosnia and 
Herzegovina, Serbia, Montenegro, Macedonia, 
Slovenia, Turkey, the Czech Republic, 
Romania, Italy and Belgium. The partnership 

on this project consists of organizations that advance had successful cooperation, 
together with the new organizations. Youth With the Plan project will be implemented 
in Mostar (Bosnia and Herzegovina). 
 
 PURPOSES:  
The project aims to build capacity of youth workers and project managers related to 
youth work, and their organizations’, in order to develop high-quality international 
projects related to youth and youth work within the E + / YiA, which are in line with the 
priorities of the E + program, with all the necessary knowledge about quality 
preparation, implementation, evaluation and monitoring process after the 
implementation of activities. 
 
ACTIVITIES: 
The main two activities are: 
1. The short meeting related to capacity building for project team, and  
2. Seven days ‘mobility’ activity aimed at youth workers who already have experience 

with the program Youth in action (as participants or leaders), or who want to go a 
step further and develop their own international projects in their organizations. 33 
youth workers from 10 countries and 14 youth organisations will be the 
participants.  

 
THE ROLE OF LDA: 
LDA Mostar as the coordinator with in the project brings together all the project 
partners and organise all the project activities, including administrative and finance 
project management and reporting. 
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 Centar for Architecture, Dialogue and 
Art - ADA Mostar  
 

Established with in the LDA Mostar in April 
2015 as an independent platform on which 
citizens, public institutions, associations and 
representatives of economic and social areas 
can meet and consume the city as a cultural 
expression through art and architecture 
beyond the theory. 

o International Workshop “the Missing Europe: Baltic and Balkan” 

The R-Lab international workshop for students of KKH University Stockholm and 
Oxford London, the Missing Europe: Baltic and Balkan has been developed specifically 
for R-Lab in partnership with Färgfabriken Stockholm.  This academic year’s focus was 
on the study of cities divided by ethnicity, ideology and conflict.  The workshop included 
an organized visit to Mostar, Bosnia Herzegovina, coordinated with the Center for 
Architecture Dialogue and Art – (ADA) in Mostar. The projects developed in cooperation 
with the ADA was conducted in Mostar and presented in Stockholm at the Färgfabriken. 
The project is a collective multi-disciplinary production bringing students, faculty, 
urban experts and other professional practitioners together to explore new forms of 
creative collaboration within the urban context. Three Challenges has been developed 
during the workshop: Mental Infrastructure, Physical Infrastructure, and Fictional 
Infrastructure: working with the ADA in Mostar on future scenarios. 

The Missing Europe: Baltic and Balkan project was focused on Europe’s major geo-

political divisions that are turning numerous cities and entire states into volatile and 

uncertain social environments. The course took a closer look at one city in particular, 

Mostar, Bosnia Herzegovina where precisely these kind of ethnic and political divisions 

have wrought violent havoc on its population, and where now, more than two decades 

later, new forms of cohabitation are coming together to heal age old conflicts. Through a 

series of on-site visits and workshops organised in Mostar and in Stockholm, course 

participants have been asked to develop research case-studies and fictional narratives, 
or “utopian” scenarios that could be applicable to an entire range of circumstances, in 

both the Balkans, and in the Baltics, as for example in Riga, Tallinn, Vilnius and closer 

home, Malmö and Stockholm. 

o Building blocks  

“Building Blocks” is a program that sets the children and their ideas at the heart of 

contemporary architecture, developed by Fargfabriken, Foundation for contemporary 

Art and Architecture. It is a playful process that offers children an opportunity to turn 

their creative vision into reality. This is a new way of thinking and innovative 

educational methods, but above all, this program provides a concrete picture of how 

children can be involved in the process of creating a space in which they live. 

We develop Building Blocks Mostar since from April 2015. The beginning of the entire 
process is particularly interesting because this was from a space that is familiar to 
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children, such as playing outdoors, sitting in the yard, playing in the park. Ingenuity and 

creativity didn’t miss, but there is one significant issue that dominated from the start, 

which is to protect the environment and use of renewable energy in the building. 

In January 2016, the exhibition Building blocks Mostar was opened to present the 

product of creative and educational program, that represents a new way of thinking and 

innovative educational methods, but above all, this program giving us a concrete picture 

of how children can be involved in the process of creating a space in which they live. 

In imposed the further development of the project. In future phase’s environmental 

protection will become the backbone. Work continued in dynamic atmosphere with full 

application children – clients and architects – interpreter’s partnership. 

o Architectural laboratory 

The “Architectural laboratory” was the two-day workshop organized in February 2016 

in which children build up “the city after their own hart” in narration and ply with the 

professional architect and urban planners. 

o Space and I 

The “Space and I” was the two-day workshop for children organised in Aril 2016. Within 

the building blocks program  

o Collegium Artisticum 2016 - Architecture 

The exhibition “Collegium Artisticum 2016 - Architecture” organized in June 2016 

within the program of the event “Mostar Summer 2016” in partnership with Association 

of architects of BiH and the Centre for Culture Mostar. Traditionally, the exhibition 

presents in the occasion of April 6, the day of liberation of Sarajevo, after which visiting 

other cities in Bosnia and Herzegovina. This year, Mostar has the opportunity to host 

the selected works in the field of architecture in organization of centar ADA Mostar 

o The night of researches 

Centar ADA presented the model of Art pavilion produced by young architect and 

electro-engineer, the activists of centar ADA. The idea of art pavilion was developed by 

young people of Mostar participants of My city – youth city program, as the innovative 
approach and understanding of Centar opened for public, and self-adaptive to needs, 

time and space.   

 

Activities in 2016:  
 

 European Youth Forum 2016 Strasbourg France 

 7.500 young people from all over Europe met in Strasbourg for the European Youth 

Forum in Strasbourg, on 20th and 21st of May 2016. Through a large diversity of 
activities from live music, artistic performances to workshops, conferences and debates 

they showed that if we come together, we can make a Change.                 
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Representatives of Association of Local Democracy Agencies together with its network 

members from ALDA Skopje, LDA Mostar 

and LDA Zavidovici participated on this 

event as partners of European Youth 

Forum. Part of the enormously reach 

program of the event was the workshop 

that ALDA crew organized for 50 

participants of EYE event 2016. Topic of 

our workshop was “Boosting Local 

Democracy: Lessons learned from the 

Balkans”, and methodology we used was 

world café without café. The objective 

was to provide participants with the challenges related to youth participation in SEE. 

50 young participants from all over the Europe were familiar with the ALDA network 

and its objectives and goals, with the special focus on Balkan regional platform for youth 

participation and dialogue project. We took those youngsters to the “Journey to the 

Balkans” presenting them 4 challenges within the project faced – link to one specific 

city. Trough stories of 4 young persons, cities of Vevcani (FYR of Macedonia), Mostar 

(Bosnia and Herzegovina), Knjazevas (Serbia) and Peja (Kosovo*) were chosen as show 

case to present youth participation and obstacles they are facing with in everyday life in 

local communities. 

 Action “Civil graduation”  

 

Within the project “ Public finances : public information to active citizens “ financed by 
Open Society Fund (Sorosh), Foundation Center for the Public Interest Advocacy  ( CPI ) 
in partnership with LDA Mostar in June 2016 organized the event “Civil graduation”  in 
6 BH cities ( Sarajevo , Banja Luka, Zenica, Tuzla, Doboj and Mostar ). Civil prom was the 
educational and entertaining event dedicated to young people, especially graduates that 
should vote at the upcoming elections for the first time. Regionally famous stand-up 
comedians developed positive and interactive performance. 
 
 Action “Budget for Citizens!” 
 
The street action organised in Mostar in December 2016 by the Canter for the Public 
Interest Advocacy Foundation (CPI Foundation) in cooperation with local partner LDA 
Mostar with the aim of further introductions of the citizens with the budget for citizens 
and importance of its public promotion. 

 Living Library 

The event was organised in Mostar in January 2016 by NGO “Independent” Zenica in 

cooperation with LDA Mostar as a local partner. The living library operates as a real 

library. The only difference is that the ‘reading’ in the Living Library is actually the 

interview with ‘living book’. In this unique library books are people who are stigmatized 

and / or are in a marginalized position because of their socio-economic or cultural 
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background / status, gender, age, affiliation / beliefs, appearance, etc.. Reading these 

books through the establishment of a constructive dialogue is perhaps the best way to 

overcome stereotypes and prejudices against others / different - through authentic life 

stories. In other words, everyone is invited to open the ‘cover’ of books, and not to judge 

the book by its ‘cover’! 

 LDA Mostar educational program 

In cooperation with the Viaggy Solidali - responsible tourism program:  “Bosnia and 

Herzegovina - Yugoslavia, twenty years later trip to Serbia and Bosnia” LDA Mostar host 

the groups and present the divided city of Mostar and efforts of LDA in that context. 

Two groups were hosted in 2016 in August and September.  

 Integral development strategy of the City of Mostar 

LDA Mostar actively participates in creation of the Integral development strategy of the 

City of Mostar.  The process was initiated by UNDP program of support to local self-
governments and implemented by the team of experts and the City of Mostar 

development team consists of 11 members of which one member is the LDA 

representative.  

 Development of the strategy for internal and external communication of the 
City of Mostar 

LDA Mostar actively participates in creation of the Integral development strategy of the 

City of Mostar.  The process was initiated by OSCE and implemented by the team of 

experts and the LDA Mostar representative participated as the NGO expert with the 

relevant knowledge and experience. 
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LOCAL DEMOCRACY AGENCY PRIJEDOR 
 
 
 
 
 
 
 
 
Delegate: 
 

 Dragan Dosen 
 
Established:  
 

 2000 
 
Partners: 
 

 Association Project Prijedor, Italy (Lead partner) 
 Municipality of Prijedor, Bosnia and Herzegovina (Host city) 
 ALDA Office in Vicenza, Italy; Association Tavolo Trentino con Kraljevo, Serbia 
 Association Tavolo Trentino con il Kosovo, Kosovo 

 
Priorities: 

 
 Supporting citizen participation 
 Supporting the democratic process at the local level 
 Fostering the social network between citizens, organizations and institutions 
 Supporting social inclusion and local economic development 
 Contribution to the work on memory 

 
Projects in 2016: 
 
Note: The activities below are realized within the three-year program 2014-2016 
“Horizons of reciprocity toward Europe 2020” which implements the Association 
Progetto Prijedor, Partner leader of LDA Prijedor. In this document we highlight the 
most important activities: 
 
- Third year of project “Bridges of reciprocity” 
 
LEAD PARTNER: Associazione Progetto Prijedor, Trento, Italy  
OTHER PARTNERS: Social cooperative Kaleidoscopio, Cooperative Impact Hub from 
Trento 
DONNOR: Autonomous Province of Trento 
TIMING: February 2016- January 2017 
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PURPOSES: The project “Bridges of Reciprocity” intends to lay the foundation for 
creating reciprocal relationships and partnerships of medium to long term among some 
youth organizations and individuals from 
Prijedor partners Trentino, united, within 
their social and cultural work, the 
enhancement of young people as a 
resource for the local community. This 
combination, which will be the backdrop 
to all the activities of knowledge exchange 
and training proposed by the project, 
should be understood in a double 
meaning: on the one hand, the possibility 
for young people, to create opportunities 
“peer-to-peer” in their sphere of activity; 
on the other hand, the activation by the 
same projects and initiatives to bring a real improvement in the life of their local 
community reference in different areas (ecology, art, social work, culture, etc. ) 
 
ACTIVITIES: 
- Workshop “Web Radio as a medium of communication and expression of young 
people” - The workshop was carried out in two parts. The first part was conducted from 
14 to 16 of April in Prijedor while the second part is made from 12 to 14 May. The 
workshop was aimed at young members of youth organizations or informal groups or 
individuals interested in this type of communication. The objective of this workshop 
was to give young people the knowledge of web radio industry so that they become able 
to use it as a tool to express their needs and problems. In the first part of the workshop 
the young people could learn the basics related to journalism, like writing news, 
preparing and conducting radio programs and prepare a radio broadcast for the various 
issues affecting young people of Prijedor, which, in the second part of the workshop, it 
was recorded and presented to the public through the internet radio program. 
- Theater Workshop - The workshop was realized in Prijedor in the summer of 2016 in 
three stages: from 16 to 18 of June, from 12 to 14 of July and from 4 to 6 August. The 
objective of the workshop was the creative expression through theater. At the lab took 
participation twenty young people who have had the task of preparing the play “Romeo 
and Juliet”, chosen by them, which was subsequently presented to the public on August 
6 during the celebration event of the centenary of the Iron Mine in Ljubija . The same 
show was also presented in Italy, in Trentino, in the period 22 to 25 of September. 
 
SUCCESSES STORIES:  
- The laboratories and workshops had two success stories: first, strengthen mutual 
understanding between the participating organizations, through direct contact of the 
subjects Trentino partners with Bosnian reality; on the other, to offer young people 
belonging to the youth organizations of Prijedor a real opportunity to experience “hands 
on” best practices, techniques and tools to increase the effectiveness and visibility of 
their work in the territory. 
- The project is aimed at the creation, starting from instances emerged as part of the 
monitoring carried out last year, stable relations of cooperation and bilateral 
cooperation between the associations and cooperatives interested in Prijedor and in 
Trentino 
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- Project “Youth and the memories”, collecting the photos and the other 
documents abouth the gold past of Ljubija (the place near Prijedor) and about 
mine of iron 
 
LEAD PARTNER: Associazione Progetto Prijedor, Trento, Italy 
OTHER PARTNERS: International organization CISV Trento 
DONNOR: Autonomous Province of Trento 
TIMING: February 2016 - January 2017 

 
PURPOSES:  
The general objective pursued by this action is to promote opportunities for interaction 

and constructive dialogue, improving 
relationships and coexistence between 
communities through a shared reflection 
on past, present and future with a view to 
processing and transformation of the 
conflict.  
The action involves the collection of 
photographic material, the creation of 
video interviews and a report aimed to 
document the history of the cultural and 
artistic sites during and after the war 
starting from the look of those who war 
and the mine has seen and lived, directly 

or indirectly through other stories (those of grandparents, parents, and friends). 
The action took three years and in 2016 was concluded with the organization, on the 
occasion of the 100th anniversary of the mine, an event with the cooperation of the 
living realities of Ljubija (shows, music, video, theater, ...) at the mine Prijedor, which 
aims to restore life to a historically important place for the two cooperating territories, 
the Italian Trentino and the Bosnian and encourage travel to Prijedor by Trentino 
tourists. 
 
ACTIVITIES: 
- Collecting of pictures and other materials collected during the first two years of 

project 
- Preparation of the th3ematic exhibition about the story of iron mine of Ljubija and 

abouth the development of city of Ljubija *1916-2016) 
- Realization of the exhibition during the celebration of 100 years of mine  
 
SUCCESSES STORIES:  
- Make opportunities for interaction and constructive dialogue on the memory of the 

past in the territories involved, widening the group of people already trained 
- Encourage the transition from work to small groups for more public and visible 

actions, with the involvement of local institutions 
- Create opportunities for discussion and research on the news, on the history and 

memory with groups and communities at the local level and with the Trentino. 
- Raise awareness on the transformation dimension of the conflict in all areas of 

intervention 



85 
 

- Involve the school in Ljubija in the process 
 
- “SONVO 2016 Youth fair” 
 
LEAD PARTNER: Local democracy agency of Prijedor 
OTHER PARTNERS: Youth associations from Prijedor,  
DONNOR: Municipality of Prijedor 
TIMING: May 2016–August 2016 
 
PURPOSES: 

The 7th international fair of youth organizations has been created with the aim 
of presenting, networking, education and improving the quality of youth 
organizations from Prijedor, Bosnia and Herzegovina and the rest of the 

surrounding countries. 
This year’s fair was held in Ljubija in occasion of 100 years of iron mine with 
objective to promote rural areas of Prijedor to the young people from the city. 
 

ACTIVITIES: 
The official opening ceremony started at 
18:00. The event was inaugurated by the 
representative of the local authorities in 
Prijedor. The presentation of the 
organizations on the stand started at 18:30 
in the handball camp in Ljubija. 
The organizations in this way were able to 
promote their promotional materials and 
their activities, have also had the 
opportunity to showcase their work and 
their activities undertaken to date, 
ongoing projects and projects they would 
like to accomplish in the future with new 
significant other.    
 
SUCCESSES STORIES:  
-Promoted youth activism 
-Created links between youth organizations in Southeast Europe through the promotion 
of instruments in common 
-Created links between youth organizations in Southeast Europe and the EU residents 
-Better visibility of youth organizations by strengthening the work locally and 
internationally 
-More informed Young people and those active in youth about the different possibilities 
and conditions in order to achieve good quality projects and sustainable 
-Created working group composed of representatives of youth organizations that can 
work together to get the local authorities and state funding for the next editions of the 
fair  
 
- “School exchanges” 
 
LEAD PARTNER:  Associazione Progetto Prijedor, Trento, Italy  
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PARTNER: Primary and secondary school from Prijedor and Trentino 
DONNOR: Autonomous Province of Trento  
 
PURPOSES:  
The main objective of the exchange between schools, therefore, is to consolidate in the 
new generations an idea of Europe built from below, made of solidarity and sharing, 
exchange of cultures and economic relations.  

During the year of 2015 it took 
place two comparison-training 
sessions on “The Balkans to Europe 
within cultural –exchange between 
schools” with association 
representatives Project Prijedor, 
which was attended by a dozen 
teachers concerned.  
During the meetings have emerged 
some work proposals for the 
schools represented, including for 
example: educational trips, brief 
experiences of internship / 

volunteer, and partnerships with hospitality exchange among students. 
Each school will be able to build a project according to its own context, skills and 
interests, supported by the organizational and logistical and training level through 
meetings for teachers and students. The Association Project Prijedor ask schools 
possibly an ongoing commitment to ensure that they can be born of stable relationships 
over the years 
 
ACTIVITIES: 

1. Participation of Prijedor’s schools and youth organizations on the Youth Trento 
film festival 

2.  Realized the training on cooperation in schools for elementary and high school 
teachers from Prijedor 

3. Study visit in Trentino for students from agricultural school on production of the 
small fruit 

4. Classes exchange Liceo Galilei and Agricultural Institute of San Michele all’Adige 
with Economic School and the School of Agriculture from Prijedor 

 
SUCCESSES STORIES:  
- Meet each other, talk, and exchange experiences 

- To sensitize the younger generation of the fundamental values of coexistence such as 

mutual trust, reciprocity, dialogue and beneficial exchange between different ethnic 

groups and religions, taking responsibility for self and others 

 

- “Become enterpreneur” 
 

LEAD PARTNER:  Associazione Progetto Prijedor, Trento, Italy  
PARTNER: Municipality of Prijedor, Agency for local economic development Prijedor 
DONNOR: Municipality of Trento  
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PURPOSES:  
The purpose of the project is to sensitize young people about the fact that the labor 
market is profoundly changing with a shift from employment towards self and therefore 
the importance of entrepreneurship for the development of the territory, understand 
the possibilities that the businesses offer for an individual or groups of young people 
associated or cooperative, and provide specific knowledge about the planning, start-up 
(start) and the management of its business. Through this project, young people do 
research the market, identify a product or service to offer, build a marketing plan, 
organization management, financial management, and finally all together in a business 
planning. 
 
ACTIVITIES: 
- Study visit to Trento for Prijedor professors on the topic of cooperative education 
- Selection of students and organize internships at local companies aimed to improve 
practical teaching in schools 
- Organize the competition for best business plan for youth 
- Deliver incentives for startup activities 
- Organize two seminars in Prijedor on the topic of cooperative education for future 
introduction of that model in Prijedor schools 
 
SUCCESSES STORIES:  
-  Improved the knowledge and skills of entrepreneurship according to the needs of 
young entrepreneurs and unemployed youth who plan to start their own business 
activity 
- Promoted entrepreneurial culture in the Municipality of Prijedor 
- Promoted self-employment as one model of alternative work 
- Strengthen existing businesses 
- Promoted the formation of business associations and cooperatives 
- Contributed to decrease the number of unemployed by promoting self-employment 
-Promoted relations between the territories of Trento and Prijedor for 
entrepreneurship 
 
- “Prijedor – city of mural” 

LEAD PARTNER:  Associazione Progetto Prijedor, Trento, 
Italy  
PARTNER: Association of Artists of Prijedor, family of 
Paola de Manincor, Association Andromeda, City of Lavis 
DONNOR: Autonomous Province of Trento  
 
PURPOSES:  
In continuity with the fourth edition of the international 
prize named Paola de Manincor (artist from Trentino 
who in 1998 painted, with the support of the City of 
Trento, the first mural in Prijedor. 
In 2016 for the fourth time was issued the invitation to 
participate in the competition trough were selected the 
best proposals; the best proposals was then exhibited in 
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one of the galleries of Prijedor and, during the opening night of the exhibition, was 
declared the winner of the competition. 
Three months after the proclamation of the winning work, the selected work was 
carried out on the facade of a building in the city of Prijedor. 
Between editions and one of the competitions, the initiative was adequately promoted 
through the production and dissemination of communication materials that was 
published on the website / multimedia platform of this project and the implementation 
of promotional events dedicated. 
 
ACTIVITIES: 
- Writing and publishing the competition on the website of the Association and social 
networks – 24 of April 2016. 
- Closing of the competition and sorting and publication of submitted proposals - 23 of 
June 2016 
- Judging and selection of winners - July 2016 
- Realization of the winning mural – 25 of July - 3 of August 2016 
- Innauguration of third mural in Prijedor – 5 of August 2016 
 
SUCCESSES STORIES:  

- Contribution for development of culture and tourism of the city of Prijedor, that 
contribute to the branding of Prijedor on cultural and tourist map of Europe 

- Contribute to the improvement of the offer of cultural and tourist experiences in 
Prijedor 

- Encourage the promotion of tourism in Prijedor as a city of art and artists 
- Improving the appearance of the space of the city through the rehabilitation and 

beautification of surfaces that need technical and aesthetic interventions 
- Improve the visibility of artists from Prijedor 
- Increase the motivation of people to look after them aware of the art of cultural 

and artistic themes 
- To train and spread a positive view on art and culture 
- Provide more information to citizens about the past artistic and cultural city 
- To encourage an increased sensitivity of policy makers towards art and culture 

in general 
 

- “Daily centre for people with mental disabilities over 18 years of life” 
 
LEAD PARTNER: Associazione Progetto Prijedor 
OTHER PARTNERS: Center for social work, Association for mentally disabled people 
from Prijedor; 
DONNOR: Autonomous Province of Trento  
TIMING: February 2016 – January 2017 
 
The Center provides the opening, five times a week, a day center for older people with 
mental disabilities. In the center is organized the distribution of meals and are made 
different occupational activities with an occupational therapist, based on the interest of 
the users (sewing, embroidery, processing and creation of puppets, bags, key chains, 
etc.). 
There were also organized activities such as excursions, entertainment activities, sports 
activities, to increase the inclusion of these people in the community, and others, such 
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as the publication of newsletters and promotional materials, the organization of round 
tables, to raise public awareness and reduce prejudices. 
 
ACTIVITIES: 

- Day center for mentally disabled people over 18 years of life, opened five times a 
week. 

- Preparation and distribution of meals for users of daily center: 
-  Realization of different occupational activities with an occupational therapist, 

based on the interest of the users (sewing, embroidery, processing and creation 
of puppets, bags, key chains, etc.) 
 

SUCCESSES STORIES: Improved lives of people with intellectual disabilities over 18 
years of life, persons with mental disabilities more integrated in the community, 
decreased in the solitude of the disabled, reduction of poverty of people with 
disabilities, public awareness and reduction of prejudices and stereotypes 
 
- “Daily center with public kitchen for elder people in Ljubija” 
 
LEAD PARTNER: Associazione Progetto Prijedor 
 
OTHER PARTNERS: Prijedor Municipal Administration, Social Service Centre Prijedor, 
Municipality of Trento, City of Levico, elderly day center Ljubija, Ljubija Social Council 
DONNOR: Autonomous Province of Trento, City of Trento 
TIMING: February 2016 – January 2017 
 
PURPOSES: A particularly problematic aspect of Prijedor is the presence of a large 
group of elderly without family support. Seniors over sixty, especially from private 
single-family, are to meet their daily needs in the first person, which makes them much 
more vulnerable to possible events typical of this age. The presence of the nuclei 
detached, in fact, has as a consequence the fact that the daily life of the elderly is more 
unstructured and characterized by various forms of insulation. For these factors, a large 
number of older people is at risk of the extreme poverty; to this must be added that, also 
because of poor accumulation of economic resources in the public funds, health care is 
inadequate and is not fully assured. This situation is particularly acute in the 
constituency of Ljubija, 14 km from Prijedor, which has a socio-economic situation even 
more critical than in the capital. 
To address these issues, the APP in recent years has proposed to expand the services 
offered by the Day Centre Ljubija, opened in 2001, and is intended for seniors and 
elderly members of this community. The Centre provides an opportunity for the elderly 
to spend their days on the activities of socialization and creation of products made by 
hand. 
The activities of 2013 led to the restructuring of the House of Health made available by 
the Municipality of Prijedor to expand the spaces of the Day Centre. To date, the House 
of Health has become the first Polo Social Prijedor hosting, as well as outpatient 
services, a registry office, a canteen service that meets the needs of disadvantaged 
people, a service to the person (showers) and one space of socialization and socio-
cultural animation. 
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ACTIVITIES: 
- Continue to support social centre Ljubija, specifically with the financing of the 

coordinator of the centre and the coordinator of the elderly day center 
- Support for another year the cost of the public kitchen in Ljubija 
 

 
SUCCESSES STORIES: Support working spaces for social inclusion through the opening 
of spaces and services is possible to improve the quality of responses to the needs of the 
most vulnerable groups of the population and the well-being of the community in 
general.  
 
- “Remote adoption” 
 
LEAD PARTNER: Associazione Progetto Prijedor 
OTHER PARTNERS: Committee entrusts Prijedor, Social Services Centre, Prijedor 
municipality  
DONNOR: Private donors  
TIMING: February 2016 – January 2017 
 
PURPOSES: Since 1997 began the PROJECT DISTANCE ADOPTIONS (entrusts) that 
involved up to now 811 families in Prijedor and as many Trentine (for most). These are 
still outstanding 281 reports. 
This activity goes beyond economic aid: among many families has created a stable 
relationship, made of meetings in Prijedor, exchanges in Trentino, reciprocity 
 
ACTIVITIES: 

- Distribution of material assistance in the amount of 120 euros every four months 
- Visiting the families of the donors once a month 
- The exchange of letters or e-mails between donors and families in donations   

 
SUCCESSES STORIES:  
The economic aid, while important, becomes an instrument through which to create 
relationships that go beyond this dimension, and help to feed the population of Prijedor 
greater hope for the future and to combat the apathy that is currently one of the major 
problems of the area. The same travel - visit organized by APP for families “foster” are 
effective “travel report”. The recipients of this aid are especially families in economic 
distress, lonely elderly and students of secondary schools and universities, who need 
support in order to continue their studies and to become in this way a resource for the 
future of their community. 
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LOCAL DEMOCRACY AGENCY SUBOTICA 
 
 
 
 
 
 
 
 
 
Delegate: 
 

 Silvija Patarcic 
 

Established: 

 

 1993 

 
Partners: 
 

 Wolverhampton City Council, UK (Lead Partner) 
 
Priorities: 
 

 Fostering democratic governance and citizen participation at local level 
 Strengthening socio-economic development 
 Promoting youth volunteering 
 Supporting the European Union integration 

 
 
Projects in 2016: 
 

- Balkan Regional Platform for Youth Participation and Dialogue – European 

Commission 

LEAD PARTNER: ALDA 

PARTNERS:  7 Balkan LDAs and ALDA 

Skopje 

DURATION: January 2016 – December 

2016 

 

Overall objective of the project is to 

contribute in structuring regional 

thematic cooperation and coordination 

between civil society and public 

authorities from targeted countries to 

improve environment for youth activism 
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and participation, in particular of young people with fewer opportunities.    

Activities: 

Through the course of the project a series of conferences, trainings, exchanges, 

workshops and meetings were held in five targeted countries from the region, through 

the following main components of activities: 1.) network coordination and management 

of activities; 2) network capacity building; 3) awareness raising and visibility actions; 4) 

exchange of good practice among the region countries; and 5) research and analysis. 

This year the Youth fund was one of the most successful local activities, which 

supported 18 youth initiatives throughout the region. In Subotica, NGO Youth and the 

countryside implemented their activities within the project Activation of young leaders, 

which motivated young people from the surrounding rural communities to be active 

members of their society. 

- Youth EU information point - Introducing young people in local communities 

with IPA cross-border projects 

EU integration Office – 

Government of Serbia 

LEAD PARTNER: LDA 
Subotica 

PARTNER: LDA Knjazevac 

DURATION: June 2016 – 

November 2016 

 

The overall objective of the 

project was to contribute 

to the implementation of 

the Communication Strategy on Serbia’s accession to the European Union at the local 

level by promoting and bringing closer CBC Programmes to youth in local communities 

in border areas. Specific aims: 1) Raising awareness of young people in local 
communities about the projects supported through  Serbia  Cross-Border Programmes 

2007-2014 ; 2) Encouraging greater involvement of youth in activities of local 

governments and CSOs in future EU programs of cross-border cooperation; 3) 

Improving communication tools to inform young people in smaller local communities 

about the EU accession process; 4) To encourage the interest of young people in 

addressing local issues of common interest with our neighbours. 

The activities were the following: 1) Youth panels: Serbia in cooperation with EU 

neighbors - Cross-border EU programs (Knjazevac and Subotica) 2) EU cross-border 

projects in my municipality: Photo Walkers - visits and discussions with project 

managers (one-day educational field trips in 12 municipalities for groups of 10-15 

young people; creation of photo/video/ written reports) 3.Promo- information 

campaign: EU online - info point for young people: presentation of cross-border 
projects, EU youth quiz, promotional broshure. 
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The activities were intended to contribute to raising the awareness of young people in 

local communities about the projects funded through Cross-border Cooperation 

Programmes 2007-2014; and encouraging their greater involvement in the activities of 

local governments and CSOs in the future EU CBC programs.  

Introductory lectures and interactive presentations encouraged interest of young 

people in addressing local development challenges and issues of common interest with 

the neighbors. The same target group of young people was involved in direct 

communication with project managers during the field trips, visiting the results of most 

successful projects in local communities. In this way they got more familiar with EU 

funds, and were encouraged to reflect on the practical aspects of EU integration, 

professional knowledge required for project cycle management, and in particular to 

reflect on their own community in the EU. 

- Ministry of Youth and Sport – Youth Resource center for North/Eastern 

Vojvodina region 

LEAD PARTNER: LDA Subotica 

PARTNERS: Sombor Education Centre, 

Youth Offices Subotica and Kikinda, 
ZORO Association 

DURATION: December 2016 – May 2017 

 

LDA Subotica has become the Resource 

center of Ministry of Youth and Sport in 

charge of promoting, coordinating and 

supporting the small grants programme 

for youth initiatives in local 

communities. LDA offers administrative, 

expert and financial support to selected youth groups for the implementation of their 

small projects. The projects will promote youth activism, volunteering and their greater 
participation in the development of local communities.  

The expected results of the project are an increased number of young people who are 

empowered and encouraged to implement their ideas into action, raised awareness 

among young people and other citizens about the importance of youth activism in local 

communities, networking and creation of a group of young people with the aim of future 

cooperation. 

Youth groups supported through the programme will continue to initiate different types 

of actions and become a resource for change in local communities. The programme is 

assisting small organizations and informal groups to kick-start their ideas, gather young 

local volunteers and guide youth activists. 

Activities: 

1) Publication, dissemination and promotion of the Call for proposals  for Youth 

initiatives in local communities 2) Organisation of the training for writing and 

implementation of the project and project cycle management (development of project 
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ideas into proposals, implementation and reporting) for selected youth NGOs and youth 

groups; 3) Selection of youth groups and NGOs whose Youth volunteer initiatives will be 

financed and supported; 4) Financial, technical and advisory support to selected youth 

groups in the implementation of youth volunteer initiatives and work camp. 

- Vojvodina Initiative for EU - Open Society Fund 

 LEAD PARTNER: Centre for 
Regionalism 

PARTNERS: LDA Subotica and 7 

NGOs from Vojvodina 

DURATION: August 2016 – August 

2017 

 

LDA Subotica is the founding 

member of CSO platform Vojvodina 

Initiative for EU. Its general aim is 

strengthening and increasing the role of civil society and citizens in the negotiation 

process for the accession of Serbia to the EU.  

With the support of the Open Society Foundation and TACSO Program for Civil Society, 

Vojvodina Initiative for EU is implementing its first concrete activities in accordance 

with the main goals and mission of the network. 

The activities in 2016 and 2017 are: 1) empowering civil society organizations at the 

provincial level to actively participate in decision-making processes in relation to the 

reforms needed in the process of Serbia’s EU accession; 2) establishing a mechanism for 

the exchange of information with stakeholders in relation to section 10, 11, 12, 19, 20, 

22, 23, 24, 25, 26, 27, 28 Chapters; 3) timely informing citizens about the accession 

process and the benefits and obligations that derive from it; 4) establishing a 

mechanism for continuous dialogue and exchange of information with government 

institutions in the context of the negotiation process; 5) civil monitoring and evaluation 
of policies and reforms carried out by the provincial authorities in the process of 

Serbia’s accession to EU. 

LDA Subotica is the coordinator of the working groups for Chapter 19 – Social policy 

and employment, 20 – Industrial policy and entrepreneurship and 22 – Regional policy 

and coordination of structural instruments. 

The network has over 30 NGO members while the number of interested organizations 

for membership is continuously increasing, bearing in mind the need for greater 

involvement of civil society in the process of public consultation in the preparation, 

development and implementation of action plans for chapters.  

- Open Government Partnership OGP – Inter-ministerial Committee 

LEAD PARTNER: Ministry of Public Administration and Local Self Government 

DURATION: February 2016 – October 2017 
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LDA Subotica is represented in the inter-ministerial Working Group for the new Action 

Plan (2016-2017) within the Open Government Partnership programme in Serbia 

coordinated by the Ministry of Public Administration and Local Self-government. Wide 

consultation was in progress in 2016 on the document comprising 15 measures 

relevant for engaging CSOs in PAR in areas: public participation, access to information, 

open data, integrity, fiscal transparency and public service provision. The Action plan 

for the implementation of the initiative Open Government Partnership for the Republic 

of Serbia 2016/2017 was adopted in November 2016. 

Partnership for Open Government - Open Government Partnership – is an international 

initiative designed with the purpose of providing support and greater involvement of 

governments around the world to improve the integrity, transparency, efficiency and 

accountability of public authorities, through building public trust, cooperation with civil 

society organisations, strengthening citizens’ participation in governance, fight against 

corruption, access to information, the use of new technologies, related to a more 

effective and accountable work of public authorities. 

- Marking the Day of Europe in Subotica 

LEAD PARTNER: LDA Subotica 
PARTNERS: City of Subotica, Delegation of EU in Serbia 

DURATION: April - May 2016 

 

Marking the Day of Europe, with the aim of raising awareness of citizens, in particular 

youth about the EU values and possibilities that the EU promotes. The programme 

included an information campaign and activity on the main square in Subotica.   

Informative promotional publications of the EU Information Centre of the EU Delegation 

in Serbia were disseminated at the exhibition, with the purpose to increase the 

awareness of citizens about the EU, its member states and institutions. 

Through this traditional event in which the main objective is sharing the knowledge 

about Europe and European values among the citizens, LDA Subotica, Delegation of the 
EU in Serbia, and the City administration had the opportunity to once again work 

together for a common goal. Furthermore, the exhibition gathered interested citizens, 

motivated to discover something new about the EU during this Europe Day promotional 

activity. 
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LOCAL DEMOCRACY AGENCY ZAVIDOVIĆI 
 
 
 
 
 
 
 
 
 
Delegate: 
 

 Slađan Ilić  
 
Established: 
 

 1997 
 
Partners:  
 

 Associazione per l’Ambasciata della Democrazia Locale a Zavidovici Onlus 
 Impresa Sociale (Lead partner) 
 Municipality of Zavidovici (Host city) 
 Comune di Alba - Uffico Pace 
 Comune di Roncadelle 
 Coordinamento enti locali per la pace Provincia di Cremona 
 Associazione “Strani Vari” Alba, UISP Cremona 

 
Priorities:  
 

 Strengthening its activities in the key sectors Youth policies, Social Welfare and 
Sustainable Economic Development  

 Increasing the net of local actors involved, promoting their role, animating and 
supporting them through LDA’s partner network  

 Enlarging the relationship with local and international NGOs, institutions and 
authorities  

 Supporting local NGOs, active in the social and educative field to become more 
sustainable  

 
Projects in 2016: 
 

- Balkan Regional Platform for Youth Participation and Dialogue 
 

LEAD PARTNER: ALDA - European Association for Local Democracy  

PARTNERS: LDA Montenegro, LDA Mostar, LDA Zavidovici, LDA Prijedor, LDA Central 

Serbia, LDA Subotica, LDA Kosovo, ALDA Skopje 
DONOR: European Commission, Civil Society Facility, Operating Grants to IPA CSO 

Associations - Support to regional thematic associations  

DURATION: Multiannual project, since January 2015  
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PURPOSES: From January 2015 ALDA and the Balkan LDAs started the implementation of 

the Operational grant – Balkan regional platform for youth participation and dialogue, a 
platform through which the Balkan network for local democracy was established. It is 

composed by organisations and local governments that will contribute in structuring 

regional thematic cooperation and coordination between civil society and public authorities 

from the targeted countries. The aim is to improve environment for youth activism and 
participation, in particular of young people with fewer opportunities. 

 

ACTIVITIES: Through the progress of the project a series of conferences, trainings, 
exchanges, workshops and meetings were held in five targeted countries from the region, 
through the following main components of activities:  

- Network coordination and management of activities  
- Network capacity building  
- Awareness raising and visibility actions  
- Exchange of good practice among the region countries  
- Research and analysis  

 

 

 
- Sigurno Mjesto:  Services and Activities for Women 

 

LEAD PARTNER: LDA Zavidovici 

PARTNERS: Association “Sigurno mjesto” Zavidovici 
DONORS: Municipality of Alba (Italy) 

DURATION: Multiannual project, since 2011 
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PURPOSES: The main purpose of this initiative is to strengthening the local Association 

“Sigurno mjesto” Zavidovici, which has grown from a local network for the prevention of 
domestic violence, and the provision of direct services to support victims of domestic 

violence, continued training of local subjects on specific forms of assistance, promotion of 

local protocol on the procedure in cases of domestic violence and exchange of experiences 

between the Italian and Bosnian entities. In 2016 the Association worked on the 
empowerment of women trough different services and activities for women. 

 

ACTIVITIES:  

- Workshops for pregnant women;  

- Workshops on domestic violence with high school students;  

- Workshops on domestic violence with women in rural area;  

- Public debate on domestic violence;  

- Meeting and support groups for economical empowering of women;  

- Support desk, reception and tutoring;  

- Promotional activities and marking of the 

International Day for the Elimination of 

Violence against Women  

 

 
 

- B.EST – Building rESilienT communities in BiH 

 

LEAD PARTNER: Provincia di 
Gorizia 

PARTNERS: Kallipolis – 

Associazione non profit per 

uno sviluppo urbano 
sostenibile,  

Oxfam Italia, operative office 

BiH, LDA Zavidovici 

DONORS: Friuli Venezia Giulia 
DURATION: July 2015 – April 

2016 
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PURPOSES: The project activities were realized in the Municipalities of Bratunac, Modriča 

and Odžak. The three municipalities are located in North East sector of Bosnia and 
Herzegovina, near the border with Croatia and Serbia. In May 2014, a severe flood hit these 

territories and it has aggravated the already precarious economic situation. 

The project supported and promoted the potential of local communities, by increasing their 

resilience capacity and, through a participatory approach, it enhanced their capacity to 
minimize the effects of future emergencies. The project activated participatory processes 

involving local stakeholders and local communities representatives.  

 

ACTIVITIES: 
-  Implementation of a participatory process in the beneficiary communities 

-  Activating Institutional building component 

-  Implementation of specific interventions 

-  Dissemination of results and awareness raising in Friuli Venezia Giulia 

 

 

- Strani Vari – summer centres for children 

 

LEAD PARTNER:LDA Zavidovici 

PARTNERS: Associazione Strani Vari (Italy), Association Ceker, elementary schools from 
Zavidovici, Association Sigurno Mjesto 

 

DONORS: Associazione Strani Vari (Italy) 

DURATION: Multiannual, since 2003 
PURPOSES: To support creative expression and imagination of children; Awareness raising 

of children on different themes; Indirect involvement of family and citizens; To support the 

joint efforts of Bosnian and Italian animators; Expanding the form of participation of civil 

society organizations, strengthen joint activities of social significance; Promotion of the 
Association and voluntarism, and creating useful relations between the actors involved. 
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ACTIVITIES: This year edition of Strani Vari Project was carried out from 30th July to 07th 
August 2016 in the Municipality of Zavidovici. In the summer activities, educative 

workshops and leisure time for children, participated some 300 kids from two primary 

schools (first and second elementary school Zavidovici) and in five schools in rural areas 

(Gostović, Hajderovići, Kovaci, Brezik). Around 30 Bosnian youth from the Association 
Ceker (Zavidovici) and 25 young Italians (Alba) were included as animators. In December 

was organized study visit in Torino for Bosnian volunteers.  

 
 

 

 

 
 

 

 

 
 

 

 

 
- Ludobus - Activities for children in rural areas 

 

LEAD PARTNER: LDA Zavidovici 

PARTNERS: Association Ceker, schools from Zavidovici area 
DONORS: Ass. ADL Zavidovici, Associazione Mimi 

DURATION: Continuous, since 2006 
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PURPOSES: Ludobus” is a service is a service that offers recreational, cultural, educational, 
sport and creative activities for children in parks, schools, streets and green areas of the city 
and villages. Activities are implemented by young people with the assistance of 
teachers.”Ludobus” is a mobile playroom that has a great ability to gather, attracts and 
animate children through the game as a basis to socialize and acquire new experiences. 
“Ludobus” with the simplicity can be involved in various programs (school and 
extracurricular) and events in the city and beyond. LDA Zavidovici is actively involved in 
the development of non-formal education and creativity for children through fun and 
educational workshops with “Ludobus”. In the previous period, “Ludobus” visited almost all 
schools in rural Zavidovici and the activities involved a large number of children. 

ACTIVITIES: 

Activities involved some 350 children from schools in rural area, by giving them an 

opportunity to play and learn with educators. Also our volunteers realized some workshops 
during the cultural and entertainment events in the city as during manifestation “Summer 

in the City” and “Festival of Children’s Theatre”. 

 

 
- Join our Journey – EVS  

 

LEAD PARTNER: System and Generation, Ankara, Turkey – hosting organisation  

PARTNERS:  LDA Zavidovici- sending organisation  
 

DONORS: Erasmus + 

DURATION: 2016 
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PURPOSES: Non-formal learning experiences throughout the young volunteer improves 
and/or acquires competences for his /her personal, educational and professional 
development as well as for the social integration. EVS is implemented through activities 
organized in partnership between the involved 
project promotors. 
 
ACTIVITIES: Sending two volunteers for EVS in 
Turkey (Ankara and Dydim). 
- Building relations with youth and other 
citizens in the host country; 
- Learning languages and meeting different 
cultures; 
- Acquiring practical experience while 
implementing projects. 
- Active participation of volunteers in the host 
organisation activities; 
- Organising events/visits in the organisation; 
- Developing project ideas of volunteers; 
- Participating in fundraising activities with 
the host organisation; 
- Attending workshops, meetings, seminars; 
- Other relevant activities as defined by the 
host organisation. 
 
- Youth with the Plan  

 
LEAD PARTNER: LDA Mostar 
PARTNERS: 14 youth organizations from 10 countries: Bosnia and Herzegovina, Serbia, 

Montenegro, Macedonia, Slovenia, Turkey, Czech Republic, Romania, Italy and Belgium. 

DONORS: Erasmus + 

DURATION: 2016 

PURPOSES: The project aimed to build capacity of youth workers and project managers 

related to youth work, and their organizations’, in order to develop high-quality 

international projects related to youth and youth work within the E +, with all the necessary 

knowledge about quality preparation, implementation, evaluation and monitoring process 

after the implementation of activities. 

 

ACTIVITIES:   Seven days ‘mobility’ activity aimed at youth workers who already have 
experience with the program Youth in action (as participants or leaders), or who want to go 

a step further and develop their own international projects in their organizations.  
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- Twining Zavidovici - Roncadelle – sport exchanges  

LEAD PARTNER: LDA Zavidovici 

PARTNERS: Municipality of Zavidovici, Female volleyball club Zavidovići, Municipality of 

Roncadelle, Centro sportive commune di Roncadelle 
 

DONORS: Comune di Roncadelle 

DURATION: Multiannual, since 2008 

PURPOSES: To improve cooperation between Italian and BiH subjects, in the frame of the 

twinning agreement between municipalities Zavidovici and Roncadelle (Italy) 
 

ACTIVITIES:  

In December 2016, LDA Zavidovici organised and supported the participation of Women’s 

Volleyball Club “Zavidovici” in a volleyball tournament “Memorial Alessandra Navoni 2016” 
in Roncadelle. On this occasion representatives of Zavidovici met with local authorities of 

Roncadelle and Cremona in order to confirm long term friendship between to towns. 

 

- Vivicittá – sport events for peace and solidarity 

 

LEAD PARTNER: LDA Zavidovici 
PARTNERS: UISP Cremona, Municipality of Zavidovici, Association of 

Zavidovici sport teachers, Basketball Club “Krivaja”, Female Volleyball Club 

from Zavidovici, I.I.S. “Torriani” Cremona, Association Sigurno Mjesto 

DONORS: UISP, LDA Zavidovici 
DURATION: Multiannual, since 1998 

 

PURPOSES: The international sport event, whose general sponsor is the UISP - Unione 

Italiana Sport per tutti, takes place in many cities around the world, and also in Zavidovići 
since 1998. The aim is to promote peace, solidarity and friendship. 
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ACTIVITIES: “Vivicitta’ 2016” was held in Zavidovici on April 05th 2015. The sports event 

was organized by Association of Zavidovici sport teachers, in collaboration with the 
Municipality of Zavidovići and UISP Brescia and Cremona. Hundreds of athletes from Bosnia 

and Herzegovina, Italy and Turkey have been participating in the race. As a part of this 

sports event, there were also, traditionally, a female volleyball tournament and male 

basketball tournament. 

 

 

- Orti Familiari – Family Gardens 

LEAD PARTNER: LDA Zavidovici 

PARTNERS: Association Sigurno mjesto 
DONORS: Fondazione Intesa Sanpaolo 

DURATION: March – September 2016 

PURPOSES: Assistance to women engaged in 

agriculture on a small scale in order to increase 

production and product quality covering own 

needs for food. 

 

ACTIVITIES:  

- Training – educational lectures with 
agronomist: 
a) meetings on specific themes organized 
in four sessions: 
- Cultivation and conservation of red 
fruits; 
- Fruit tree cultivation; 
- Cultivation of seasonal vegetables; 
- Wheat and cultivation of corn for self-
consumption 
b) visits of the participant’s gardens for a 
shared “fieldwork” 

- Creation of information materials related 
to the work of the gardens to be undertaken during the year. 
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- Purchase of seeds, small tools, fertilizers, according to the specific needs of each 
participant. 

- Workshop for the preservation of fruit and vegetables with the association Sigurno 
Mjesto 

- Youth initiative - I want to study outside the school 

 

LEAD PARTNER: LDA Zavidovici 
DONORS: Institute for youth development KULT  

DURATION: 12/16-02/17 

 

PURPOSES:  Youth education and promotion of 
non-formal education, youth activism in the 

community 

 

ACTIVITIES:  
- Workshops for youth from Zavidovići and 

Žepče on non-formal education issue and 

presentation of varius possibilities within 

Bosnia and Herzegovina;   

- Workshops for youth from Zavidovići and 

Žepče on the youth mobility, Erasmus+ 

programme and how to participate 

- Realization of a mural presenting a famous 

Bosnian writer on the wall of the Library 

- Cremona incontra Zavidovići 

 
LEAD PARTNER: LDA Zavidovići 

PARTNERS: Local community Kovači 

DONORS: Coordinamento Provinciale degli Enti Locali per la Pace e Cooperazione 

Internazionale 
DURATION: 2016 

 

PURPOSES:  Expanding cooperation and solidarity between the involved sides.    

ACTIVITIES: Micro action of improving infrastructure in the Local Community Kovači 
supported by the local authorities of the Cremona Province. 

 

- # No Hate - Coalition of associations 

in Zavidovici 

 

LEAD PARTNER: Coalition”Kultura 
mira” 

PARTNERS: Several local associations 

DONORS: OSCE 

DURATION: continuous 
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PURPOSES:  Prevention of incidents motivated by prejudices  

ACTIVITIES: LDA Zavidovici is active member of the Coalition for prevention of incidents 

motivated by prejudices „KULTURA MIRA – CULTURE OF PEACE”, that was formed at the 

beginning of 2014 in Zavidovici. The local Coalition is part of wider national network 

SuperCitizens with participation of representatives of civil society, local communities and 

individuals working on the prevention of incidents and crimes of hate and contributing to 

the process of reconciliation. SuperCitizens come together in a coalition to combat hate, 

basing its unique work on the premise that real change begin at the local level.  

 

-  Zavidovići town in the XX 

century. Past and modern 
transition 

 

LEAD PARTNER: LDA Zavidovici 

DURATION: 2016 
PURPOSES:  Realize a cycle of 

activities and meetings about 

Zavidovici town in the XX century 

 
ACTIVITIES:Places of Zavidovici 

yesterday and today- photo 

exhibition; 

- Presence of foreigners in Zavidovići in the XX century” - research and publication by 

professor Dragan Šimšić; 

- Being a woman in Zavidovici. Memories and perspective between the past and 

present  - workshops with women by Association Sigurno mjesto; 

- Zavidovici today. Generational comparison view of the town – photography 

workshops and exhibition with youth form Italy and BiH; 

- Witnesses to the small town history – video interviews implemented by young 

people.  

 

- Other activities / events 
 

- LDA Zavidovici hosted ALDA’s Governing Board meeting in Zavidovici (BiH), January 

2016. 

- Participation to the ALDA’s General Assembly in Paris, France, May 2016 

- On behalf of Balkan platform for youth participation and dialogue, participation to 

the “European Youth Forum” in Strasbourg, France, May 2016  

- Participation to the international seminar  “Cooperation on the governance of 

migration in Western Balkans and Central European countries” in Skopje, FYROM, 

June 2016 

- Participation to the “European Volunteers Forum” in Maribor, Slovenia, November 

2016 



107 
 

- General assembly of partner leader Associazione per l’Ambasciata della Democrazia 

Locale a Zavidovici o.n.l.u.s. Impresa sociale in Brescia, meetings with partners in 

Municipalities of Alba, Cremona and Roncadelle, Italy, December 2016 
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ALDA OPERATIONAL PARTNERS  

 
 

ALDA OPERATIONAL PARTNER OSIJEK (LDA OSIJEK) 
 
 
 
 
 
 
 
 
 
Delegate: 
 

 Miljenko Turniski 
 
Established: 
 

 1993 
 
Partners: 

 
 City of Lausanne, Switzerland (Lead partner) 
 City of Osijek, Croatia (Host city) 
 Erdut Municipality, Croatia 
 Municipality Montenero Di Bisaccia, Italy 

 
Priorities: 
 

 Democratic governance and active European citizenship 
 Social inclusion and intercultural dialogue 
 Local Sustainable Development 

 
 
Projects in 2016: 
 
- SPREAD II - Sustainable Partnership for Reinforcement of Active Development 
 
DONOR: EU, Delegation of the European Union to Belarus 
DURATION: July 2014 – June 2017 
PURPOSES:  

-To contribute to the promotion of an inclusive and empowered society in Belarus, by 

strengthening civil society’s capacities to promote national reform and increase public 

accountability, and by supporting local authorities to reinforce governance and improve 

citizen’s access to public services. 

-To improve capacity of non-state actors, particularly those representing the poorest 

sections of the population, including marginalized and vulnerable groups that have 
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limited access to social services,  to effectively participate in enhancement of living 

standards in Belarus notably through development strategies and programmes. 

ACTIVITIES: 
o Online consultations and online coordination 
o Reporting 

 
- Through the Past We Learn About the Future 
 
DONOR: Croatian Employment Service, Active 
DURATION: December 2014 – ongoing 
PURPOSES:  
- To show importance of the river in the past and its influence on development of multi-

ethnic society  

ACTIVITIES: 

o collection of personal stories through interviews an social networks 
 
- Being Woman – Becoming Woman: Female Identities in Europe Today – 
International Youth Exchange 
 

DONOR: French – German Youth 
Office 
DURATION: January 2015 – October 
2016 
PURPOSES:  

o To sensitize young people to 
other European cultures, enable 
them to live and understand those 
cultures 

o To enable young people to 
learn to cooperate 

o To foster linguistic learning 
o To create a space for meeting of young women from different parts of Europe 

and exchange of their ideas about what it means for them to be a woman in their 
societal and cultural environments 

o To strengthen the participants in their identity and promote their self-confidence 
as young women 

 

ACTIVITIES: 

o consultations with project partners and youth exchange leaders 
o publishing of call for participation for young women from Croatia 
o selection of participant 
o preparation meeting of youth exchange leaders, Berlin, Germany, 15th – 18th 

January 2016 
o organisation of the interpreting in Croatian language 
o preparation of linguistic animations 
o preparation of the travel  
o international youth exchange, Berlin, Germany, 19th  -26h March 2016 
o evaluation  
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o reporting 
o preparation of the third part in Pirovac, Croatia 
o publishing of call for participation for young women from Croatia 
o selection of participant 
o preparation meeting of youth exchange leaders, Pirovac, Croatia, 2nd  – 5th 

January 2016 
o organisation of the interpreting in Croatian language 
o preparation of linguistic animations 
o preparation of the travel  
o international youth exchange, Berlin, Germany, 19th  -26h March 2016 
o evaluation  
o reporting 

 
- Welcome to the Bottom of Pannonian Sea – International Youth Work Camp 

DONOR: French – German Youth 
Office 
DURATION: January – October 2016 
PURPOSES:  

o To sensitize young people to 
other European cultures, enable 
them to live and understand those 
cultures 

o To enable young people to 
learn to cooperate 

o To foster linguistic learning 
o To enable young people to 

contribute to development of public 
local infrastructure for eco-tourism in Eastern Croatia and motivate them to be 
eco-friendly citizens 
 

ACTIVITIES: 

o Consultations with project partners and youth exchange leaders 
o Publishing of call for participation for young people from Croatia 
o Selection of participant 
o Preparation meeting of youth exchange leaders, Osijek, Croatia, France, 23rd – 

25th May 2016 
o Organisation of the interpreting in Croatian language 
o Preparation of linguistic animations 
o Preparation of the travel  
o International youth exchange, Nijemci Municipality, Croatia, 17th -27th July 2016 
o Evaluation  
o Reporting 
o Preparation of the international youth work camp to take place in 2017 in 

Dresden, Germany 

 

 

 



111 
 

- Creative Intercultural Club 

DONOR: Croatian Employment 
Service 
DURATION: September – December 
2016 
PURPOSES:  

To encourage young people for 
development of their intercultural 
competences by teaching them 
about European Voluntary Service 
and developing of the EVS 
accreditation for the association 
 
ACTIVITIES: 

o employment of a young person as a programme assistant in charge of the project 
o development of the European Voluntary Service programme 
o development of European Voluntary Service accreditation 
o networking at European level 
o creative and intercultural workshops in community targeting children and youth 

 

- Youth Information Centre Info Fora 

 

DONOR: Ministry for Demography, Family, Youth and Social POolicy, Croatia 
DURATION: November 2016 – October 2017 
PURPOSES:  

To establish youth information service in sub-urban and rural areas around the 
town of Osijek and thus contribute to inclusion of youth from the Town of Osijek 
(city districts of Tenja, Klisa, Sarvaš) and from Antunovac and Šodolovci 
Municipality 
 

ACTIVITIES: 

o equipping of the Youth Information Centre in Tenja 
o employment of a young person as the Youth Inforation Centre leader 
o Creation of visual identity of the Youth nformation Centre INFO FORA 
o Launching of the youth information news portal www.icm-fora.info 
o Providing of informative material for the Youth Information Centre INFO FOR A 
o Establishing of contacts with project associates (school in Tenja, Municipalities 

of Antunovac and Šodolovci, Town of Osijek (city districts of Tenja, Klisa, Sarvaš). 
 

- Institutional Support 

DONOR: National Foundation for Development of Civil Society 
DURATION: January – December 2016 
 

 

http://www.icm-fora.info/
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COOPERATION WITH OTHER CSOs IN 2016: 
 

New Markers of Human Rights and Active Citizenship 

Local Democracy Agency cooperated during 2016 with the Volunteer Centre Osijek in 

implementation of the project titled new markers of human rights and active 

citizenship. The project offered a Demo Academy, a yearlong programme of non-formal 

education relevant for civic and social engagement of citizens in the field of 

implementation of their human and citizens’ rights and responsibilities. 

Mr. Miljenko Turniški on behalf of Local Democracy Agency participated in the Demo 

Academy as one of the lecturer. He spoke about the role of non-governmental 

organisations in modern society. 

Peacebuilding School Award  

During 2016 the 

association cooperated 

with the Centre for Peace, 

Non Violence and Human 

Right and Meidiation 

Centre MWorld from 

Osijek in implementation 

of a study visit which was 

awarded as recognition 

for their peacebuilding 

activities to the 
Secondary School of 

Economy and Tourism 

from Daruvar, Croatia. It 

was the first time that the 

award was given to a category of Peacebuilding School.  

This award recognizes and supports schools that contribute to society through non-

violent methods of making progress toward solidarity, fair, peaceful and peacebuilding 

community. In addition to the general and specific vocational training, the schools 

nominated implement the elements of peace and civic education, and develop 

procedures and structures for the prevention of violence and peaceful conflict 

resolution and encourage and support the engagement of their students to the needs of 

the school and the local community!  

Part of the study visit organized for the school from Daruvar was also the seminar titled 

“Peace is in our Hands” which was visited by the Prince Charles and Camilla, Dutches of 

Cornwall who were visiting this part of Croatia.  Young participants had a possibility to 

talk to the Prince and Dutchess and to explain to them what the concept of 

peacebuilding school means to them. 
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For Croatia free from Transatlantic Trade and Investment Partnership (TTIP) 

The Conference took place in Osijek on13th and 14th October 2016 and was organized 

by the Press Centre for the Environment, Agency for Bioethics and Social Ecology in 

Osijek, Croatian Bioethics Society in Zagreb and grassroots foundation from Warendorf.  

The main conference topics focused on the impact of TTIP / CETA / TISA  on the 

agricultural sector, sustainable development and the survival of organic farming, food 

safety as well as on the public sector with emphasis on public access to education, 

public health and severally, SMEs, renewable energy sources, minority civil rights and 

cultural traditions, social and labour rights. 

Mr. Miljenko Turniški participated in the Conference on behalf of the Local Democracy 

Agency and spoke about democracy, its history and its nowadays’ challenges. 

Sustainability Index of Civil Society in Croatia 

Mr Miljenko Turniški participated on behalf of the association in the expert panel on 

development of the index of sustainability of civil society organisations for 2016, 

organized by CERANEO – Centre for Development of Civil Society Organisations, Zagreb, 

4th November 2016. 

The index of sustainability of civil society organizations is a key analytical tool for 
measuring the progress of the civil sector in the region of Central and Eastern Europe 

and Eurasia. It takes into account the overall enabling environment for CSOs, with a 

focus on seven dimensions: legal environment, organizational capacity, financial 

viability, advocacy, service provision, infrastructure, and public image. Each dimension 

is assessed according to a scale of 7 degrees at which the number of 1 indicates a very 

advanced level, and the number 7 is very low level of development. The index was 

developed by the US Agency for International Development (USAID) in cooperation with 

local organizations from countries where the index applies. 
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ALDA OPERATIONAL PARTNER SISAK (LDA SISAK) 
 
 
 
 
 
 
 
 
Delegate: 
 

 Paula Raužan  
 
Established: 
 

 1996 
 
Partners: 
 

 Association of the Local Democracy Agencies – France (Lead partner) 
 Municipality of Sisak 
 Municipality of Hrvatska Kostajnica 
 Municipality of Petrinja, Croatia 
 Municipality of Kutina, Croatia 
 Municipality of Dvor, Croatia 
 NGO “Going to Europe”, Italy 
 NGO “International School for Peace Studies”, Northern Ireland 

 
Member of the following councils and organisations: 

 Association of the Local Democracy Agencies – Operational partner 
 South East European Youth Network 
 Croatian Network of Volunteer’ Centres 
 Sisak-Moslavina County Local Partnership for Employment 

  
Vision: Society in which every individual has equal opportunities for using one’s own 
potentials. Peace, human rights, tolerance, mobility and richness of diversity are 
characteristics of that society. 
 
Mission: Local Democracy Agency Sisak by promoting human rights, preserving peace 
and strengthening local democracy contributes to local community development and 
active citizenship. By implementing non-profit programs, connecting and networking 
responds to the needs of individuals, local government and the wider community. 
 
Programmes: 

1. Local democracy 
2. Active citizenship 
3. Volunteer’ program 
4. For community without domestic violence 
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5. Organisational development 
 
 
Projects in 2016: 

 
 
 

LDA Sisak is beneficiary of the Croatian National Foundation for 
Civil Society Development Institutional support for period 2016-
2018. 
 
 

 
- SPREAD II: Sustainable Partnership for REinforcement of Active Development 
 

Lead partner: ALDA 
Other partners: LDA Sisak, LDA Osijek, Lev Sapieha Foundation, Vitebsk Civic 
Association “Self-Government and Society”, Shegomedconsult, Mahiliou Youth Center 
Donor: European Commission, ENPI Program 
Timing: 1 July 2014-30 June 2017 
 
Purpose: SPREAD II aims at contributing to the promotion of an inclusive and 
empowered society in Belarus, by strengthening civil society’s capacities to promote 
national reform and increase public accountability, and by supporting local authorities 
to reinforce governance and improve citizen’s access to public services. More 
specifically, SPREAD II seeks to improve the capacity of NSA (particularly those 
representing the poorest sections of the population, including marginalized and 
vulnerable groups that have limited access to social services) to effectively participate 
in enhancement of living standards in Belarus notably through development strategies 
and programmes. 
Activities: The role of the LDA Sisak is transfer of Croatian experience, both national and 
local level, in self-government reform, rights on information and association, civil 
society work and support system to the civil society organisations. Moreover, to support 
local Belarusian partners during local activities implementation by counselling, 
informing and mentorship.  
 

- Volunteer Centre Sisak 

Lead partner: LDA Sisak 
Donor: Town of Sisak, Sisak-Moslavina County, own 
resources   
Timing: 1 January- 31 December 2016 

Volunteers’ Centre Sisak (VCS) is a local volunteer’ centar 

operating within the LDA Sisak, intended for volunteers’ programmes in Sisak area. VCS 
is working on community developing throughout volunteering, connecting people want 

to volunteer with institutions and organisations that need volunteers.  

Moreover VCS: 
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 In cooperation with public institutions and non-governmental organisations 
creates and implements quality local programmes based on identify needs of the 
local community and potential programmes’ users.  

 Recruits volunteers and keeping data in the database, provides their preparation 
if needed, organise education, supervision, monitoring, programme 
implementation evaluation, and secure legal volunteers’ engagement.   

 Raise capacities of public institutions and non-governmental organisations in 
order to set up unique quality and effective volunteers’ management. 

 Promotes and develops volunteering as such, in cooperation with public 
institutions and non-governmental organisations and works on local volunteer’ 
policy development and monitoring together with local authorities.   

 

Success: 17 CSOs and public institutions received support and mentorship, 147 

volunteers engaged on 19 voluntary programs in community that gathered 2.192 

beneficiaries. 

Dedicated web page of the Volunteer’ Centre Sisak offering all information regarding 

local volunteering, recruiting volunteers, legal framework and tools for efficient 

volunteer’ management.  

LDA Sisak coordinates the Town of Sisak Committee for Development of 

Volunteering that has following tasks: 

 foster volunteering in Sisak area by monitoring the local volunteering policy and 
recommending its changes 

 prepares annual report on voluntary programs’ implementation to Town of Sisak 
 specially dedicated to promotion of voluntarism and improvement of conditions 

for its acknowledgment and rewarding by recommending concrete measures to 
organisers of volunteering and the Town of Sisak 

  conducts process of the Annual volunteer’ prize awards 
 In charge for the Town of Sisak Strategy for volunteering development and the 

Action Plan and for monitoring its implementation and recommends its further 
changes and addendums.   

 
 
 
 
 
 
 
 
 
 

 
 
Members of the Town of Sisak Committee for Development of Volunteering 
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Sport tournament between LDA Sisak young volunteers and beneficiaries of the 
Home for elderly Sisak 

 
 

-  Sisak Volunteer’ Network 
Lead partner: LDA Sisak 
Other partners: Town of Sisak, Centre for Social Welfare Sisak 
Associates: Sisak Tourist Board, House of Culture “Cristal cube of serenity” Sisak Town 
Theatre 
Donor: Croatian Ministry of social policy and youth, Town of Sisak 
Timing: 1 August 2017 – 31 July 2018 
 
The project is contributing to the development of volunteering and its impact to socio-
economic development and social cohesion of Sisak by informing and providing 
opportunities for involvement into high quality community volunteer’ programs to a 
wide range of citizens. 
 
It will increase number of highly qualified persons capable for quality volunteer’ 
management, increase social recognition and awareness of volunteering as an 
instrument for socio-economical community development and number of citizens 
interested in volunteering and number of voluntary programs designed for vulnerable 
and marginalised groups. 
 
The results will be accomplished throughout group of activities: 1. Development and 
capacity building of existing and future volunteering’ organisers in Sisak area, 2. 
Institutional recognition of volunteering and citizens’ awareness raising on benefits of 
volunteering and 3. Development and implementation of voluntary programs in Sisak 
area. 
 
Success: 24 new certificated volunteer coordinators; awarded annual prizes for 
volunteers and for the first time, for coordinators of volunteers; opened the first photo 
exhibition of Sisak voluntary programs. 
 
 
 



118 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Training for volunteer coordinators 
 
 
 
 
 
 

 

Radio broadcasts on 
volunteering 

 
 
 

 

Awarded volunteers and coordinator of volunteers in 2016 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Poster of photo exhibition of Sisak voluntary programs 
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- For Community without Domestic Violence 
Lead partner: LDA Sisak 

Donor: own resources 

Timing: 1 January- 31 December 2016 
 
Purpose: To reduce domestic violence in Sisak-Moslavina County area by giving first 
aid and strengthening the victims of domestic violence, achieving more quality 
protection of domestic violence victims in and out of the institutions and sensitising the 
public on issues of domestic violence and society’s responsibility in providing help for 
the victims.  

Activities: Hot line for victims of domestic violence and Virtual self-help group, 
supervisions for the hot line volunteers and public awareness campaign on domestic 
violence issues.  

Success: The project resulted with improved services for domestic violence victims 
and with bigger sensitivity of the wider community on domestic violence issues.  
 

- Milestones of Learning Development: Strategic improvement and 

development of lifelong learning programs within Danube region  

Lead partner: South East European Youth Network, Bosnia and Herzegovina 

Other partners: LDA Sisak, Youth Center Bit Cernomelj – Slovenia, Cooperation for 

Voluntary Service – Bulgaria, BalkanIDEA Novi Sad – Serbia, Youth for Participation - 

Hungary 

Donor: EU Strategy for The Danube Region, START - Danube Region Fund 

Timing: 1 March 2015 – 31 March 2016 

The main idea of the project is to immensely improve and enhance the content of our 

work regarding lifelong learning activities by identifying needs and requirements of 

users, establishing relevant partnerships, developing action plan and specific projects. 

The expected result is carefully planned and systematically developed adequate action 

plan with methods, tools, agendas and programs to be implemented in future LLL 

programs/activities in order for them to reach full potentials and bigger impact on 

participants.  

The final product will serve as baseline for partner organisations who work on non-

formal education of young people to be able to enhance the after-effect of their 

programs and increase impact of learning on practical level. 
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- CSOs thematic platform “Forum for Equality”  

Coordinator: Croatian Legal Centre 

Members: LDA Sisak, Centre for civil initiatives Zagreb, 

Centre for peace, non-violence and human rights Osijek, 

Centre for Peace, Legal Advice and Psychosocial 

Assistance Vukovar, CESI – Centre for Education, 

Counselling and Research Zagreb, Society for Sustainable 

Development Design Zagreb, Muscular dystrophy society 

of Istria, HOMO-Association for protection of human 

rights and civil freedoms Pula, Croatian Anti-poverty network, Institute for Social 
Research in Zagreb, LORI-Lesbian organisation Rijeka, Union of Autonomous Trade 

Unions of Croatia, Association for promoting inclusion 

Donor: Croatian National Foundation for Civil Society Development 

Forum for Equality is one of the platforms established by the end of 2015 with intention 

for long-lasting work, gathering 14 CSOs throughout Croatia. The platforms are new 

form of cooperation with civil society organisations, aiming to involve as diverse 

partnerships based on particular themes.  

Forum for Equality grounds on the vision of society established on equality as a 

fundamental value of constitutional order of the Republic of Croatia. Every member of 

this society can use ones full potentials and contributes to joint wellbeing, a society in 

which diversity is strength, people are free to express their identities and every person 
refers with respect and appreciation. It is the vision of society that supports and protect 

individual and group rights, and joint interests defines by dialog and consensus.  

Through its activities, Forum for Equality aims to influence processes related to 

achieving this society vision, primarily on making public aware of equality principle 

importance and its integration in public policies and legislative.  

 

 

 

 

 

 

 

 

 

Public debate on social inequality in Sisak 
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- RAISE – Raising the Advantages of Youth through Innovation and Social 

Entrepreneurship 

Lead partner: Beyond Barriers Association (Albania) 

Partners: LDA Sisak (Croatia), Cet Platform (Serbia), Asociata D.G.T (Romania), Lens 

(Kosovo), Youth Communication Center (BIH), Youth Cultural Center Bitola (FYROM), 

Citizens in Action (Greece) 

Donor: EU, Erasmus + Program 

Timing: 1 August 2016 – 31 May 2018 

The main aim of the project is to improve the employability and competences of young 

people in partner organization through youth work and non-formal educational 

methods. Project aims to develop youth workers entrepreneurship initiatives and 

innovation skills as well as foster a sense of responsibility and initiative in young 

people. Through the project, participants will build a network of organisations and 

projects developing innovation and social entrepreneurship. 

 

 

 

 

Training of trainers on youth 

entrepreneurship education in Albania 

 

 

 

 

 

 

 

 

Youth exchange on 

entrepreneurship in Albania 
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Youth workshop on (social) 

entrepreneurship in Sisak  

 

 

 

 

- Active youth for local development 

Lead partner: LDA Sisak 
Partners: Town of Sisak, Municipality of Lekenik, Municipality of Martinska Ves 
Donor: Croatian Ministry for demography, family, youth and social policy 
Timing: 1 November 2016 – 31 October 2018 
 
The project is contributing strengthening local communities for enabling active youth 
participation and raising youth life quality in Sisak, Lekenik and Martinska Ves. 

Target groups: youth without previous experience in the topic, participants of a long-

term education on activism and involved in self-organised local activities. 

Expected results: 

 Increased number of young people taking role of active citizens, with gained new 
competences for employment and creating conditions for satisfying youth needs 
in their own communities, 

 Increased number of young people capable for local planning and implementing 
activities that leads to solving local community problems, 

 Increased local knowledge and information level regarding youth needs, 
potentials, opportunities and activities. 

 

 

 

 

 

 

 

 

 

Press conference, Sisak Town Hall 
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- Volunteering Saves Lives 

Lead partner: Youth Centre BIT, Slovenia 

Partners: LDA Sisak (Croatia), Associació Cultural Tabalà (Spain), Regionalne Centrum 

Wolontariatu (Poland), KÖZ-Pont Ifjúsági Egyesület (Hungary), Asociatia EuroDEMOS 

(Romania) 

Donor: EU, Erasmus + Program 

Timing: 22-30 August 2016 

The project is designed as a youth exchange that will gathered 36 youngsters age 18-

30 during, from 6 European countries. The youth exchange took place in Slovenian town 

Črnomelj aiming to put volunteering in the spotlight again and give it a special 

importance in the achievement of social and personal change. 

Within the project, young people got familiar with the work of firefighters, 

humanitarian organisations, working with refugees and the role of each of these 

activities in solving social and personal problems. The main results of the project 

included 75-second promotional video on volunteering, voluntary purging the deserted 

areas and a charity bazaar for socially disadvantaged children with special needs. 

An important part of the project is the learning dimension, since the participants learnt 
about the impact of volunteering on their personal development and thus on increasing 

their employability. 

 

 

 

 

 

 

 

 

 

Youth exchange on volunteering in Slovenia 

 

- Youth Work and Volunteering Against Radicalisation 

Lead partner: Youth Centre BIT, Slovenia 

Donor: EU, Erasmus + Program 

Timing: 8-15 November 2016 

 

The project is designed as a training course gathering youth workers in Europe, taking 

place in Črnomelj, Slovenia. Through this 7-day volunteer management training course 
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aim is to build professional development of youth workers and equip them with 

competences and methods needed for preventing violent radicalisation of young people 

especially those who are marginalised, as well as young migrants. 

This training course is a response to a high degree of the radicalisation of young people, 

migrant crisis and the increase hate speech in Europe and a need of new tools for youth 

work for the actual extraordinary situation. 

 

  

 

 

 

 

 

 

 

Training for youth workers on volunteering and radicalisation in Slovenia 

 

- A Moment With Me – I am in because I am informed 

 Lead partner: Centre for Civic 

Initiatives 

Partners: LDA Sisak, Fair Society 

Alliance 

Donor: Croatian Ministry for 

demography, family, youth and 

social policy and Centre for Civic 

Initiatives 

Timing: 1 November 2016 - 31 October 2017 

 

During 12 months in 4 Croatian towns, lead partner, Centre for Civil Initiatives and 

partners, Local Democracy Agency Sisak and Fair Society Alliance, will create and print 

legal guide for legal protection of elderly; organize 8 lectures on prevention and legal 

protection of elderly; organize 8 public forums on topics important for legal protection 

and integration of elderly in community life; organize 4 mini conferences for 

professional community on active ageing with examples of good practice in Croatia and 

abroad; film one educational and promotional movie for implementation of the media 

campaign throughout Croatia; start one voluntary program in every participating town 

and gather 40 long-term volunteers; organize 8 voluntary activities in 4 participating 

town aiming to integrate elderly in the community life, gathering a few hundred elderly 

people and their fellow citizens; organise monthly educational and creative workshops 
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in which elderly will acquire new knowledge and skills with aim to prevent domestic 

and other violence; increase life quality of elderly who live in their own homes and 

prevent them from leaving the same. 

By forming local 60+ Clubs, lead partner and other partners in this project will show 

that civil society organisations are able to successfully initiate and sustain protection 

and care program for their older citizens as a form of non-institutional service. 

 

  



126 
 

ALDA OPERATIONAL PARTNER VERTENEGLIO/BRTONIGLA  (LDA 
VERTENEGLIO/BRTONIGLA) 

 
 
 
 
 
 
 
 

Delegate: 
 

 Umberto Ademollo 
 
Established: 
 

 1996 
 
Partners:  
 

 Municipality of Bellinzona, Switzerland (Lead partner) 
 Municipality of Verteneglio/Brtonigla (Host city) 
 Istria Region, Croatia 
 Friuli-Venezia Giulia Region, Italy 
 Province of Florence, Italy 
 Municipality of Portogruaro, Italy 
 Municipality of Ravenna, Italy 
 Municipality of Greve in Chianti, Italy 
 Municipality of Russi, Italy; Municipality of Duino - Aurisina, Italy 
 Province of Florence, Italy 
 Association “Marevivo”, Italy 
 Association circle of Culture Istria, Italy 
 Association Causes Communes Switzerland 

 
Priorities: 
 

 Supporting the development of local democracy 
 Supporting the European integration of the Region 
 Fostering cross-border cooperation 
 Raising awareness on human rights, minority rights and youth active 

participation 
 
LDA Brtonigla is one of the three LDAs in Croatia. It was founded in 1996 in Istria due to 
the specific ethnic and cultural structure of this part of Croatia. Its aim is to support and 
boost local democracy and improve the functioning of civil society in the Istrian Region. 
Therefore, the agency is involved in numerous projects working on the following: local 
democracy development; civil society development; institutional building at local level; 
cross border cooperation; inter-ethnic dialogue; intercultural learning; promoting 
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human rights; promoting good governance; local economic development; promoting 
mobility and Erasmus + projects; helping raise young people’s employability and skills. 
 
 
Projects in 2016: 

- EVS S.M.I.L.E. “Social, Multicultural and Inclusive Life in Europe” 

Applicant: LDA Brtonigla 

Partners: Association for Information and Education Mladiinfo-FEJS (Macedonia); Les 
Centres d’entrainment aux methods d’education actives (CEMEA) (Francia); Association 
for Democratic Prosperity-Zid (Montenegro); Associazione Culturale Link (Italia). 

Project description: “S.M.I.L.E. - Social, Multicultural and Inclusive Life in Europe” is 
the seventh EVS project of LDA in which are involved 4 youngsters coming from Italy, 
France, Montenegro and Macedonia for a period of 11 months.  

Since the beginning, the EVS programme had a fundamental importance for LDA as is 
promoting multiculturalism, multilingualism, active citizenship and all the learning and 
mobility opportunities that the EU offers to young people. In fact, the project S.M.I.L.E. 
aims at increasing the professional competences of the volunteers, thus increasing their 
employability, promote cultural diversity and increase intercultural communication, 
increase the foreign language competences of the volunteers, promote EVS and 
Erasmus+ programmes to the local Croatian youth and raise awareness of the European 
values and European citizenship among the local population.  
The activities currently carried on are taking place in Brtonigla, Buje and Novigrad. At 
the beginning of their service, Magdalea, Vincenzo, Čedo and Guillaume were able to 
choose their activities, based on their interests and needs. Currently, in LDA office they 
assist in the project preparation and organization of general activities. They are also 

involved in the organisation of meetings 
with local youngsters and high students 
in order to promote the European 
Voluntary Service and other mobility 
projects. Moreover, thanks to the 
excellent working relationship that LDA 
has with local municipalities, schools and 
local authorities, volunteers had the 
opportunity to be engaged in activities 
that allow them to develop their skills by 
giving them confidence in work fields 
that they never considered before. So, 
additionally to their work in LDA, they 
are active at the Italian Elementary 
School “Edmondo De Amicis” of Buje, at 
the Open Popular University of Buje by 
offering free language and fitness 

courses, at the tourist Board and the Agency for rural development of Brtonigla, as well 
as at the Center for the inclusion of Buje, who deals with activities for disabled children. 
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In addition, during their service, volunteers are attending free language courses of 
Croatian and Italian in order to improve their language skills and to have the 
opportunity to be included in the best way in the local community. 
 
 
- EVS “A.C.T.I.O.N! – Acquisition of Competences to Improve Opportunities Now!” 

Applicant: LDA Brtonigla 

Partners: Open Door International e.V. (GER), Mladiinfo International (MKD), 
Associazione Protezione Civile Gruppo Lucano (ITA), Mladiinfo ČR, z.s. (CZE) 

Description of the project: the project 
aims at easing the youngsters’ access to 
job market through improving their 
competences, specifically in the creation 
of a more united society. Being proactive 
part in the execution of project related 
activities, the volunteers promote a more 
active participation of European 
communities in democratic processes 
and aim to ease intercultural dialogue 
and social inclusion at local level. The 
project involves 4 volunteers from Czech 
Republic, Germany, Italy and Macedonia. 
These countries have been chosen to 
include member and candidate states of 
the EU and to allow a fluid exchange of 

knowledge from different cultures. 

 
Project objectives: Volunteers can shape the activities according through their Owen 
interests and skills through the implementation of the project. 

 Learning new languages, promoting EVS and Erasmus+ Program amid Croatian 
youngsters, with regard to those 
living in rural areas, are core pillars 
of the project activities. 

 Some activities focus on 
promoting multilingualism, -crucial 
feature of the Istrian region, where 
LDA is- and on learning foreign 
languages as pillar of the European 
project and sign of its strong 
willingness to be united in diversity. 

 The learning process is made 
of formal and informal methods. 
 

 
- Info Days: biological production and the HACCP 
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Applicant: LDA Brtonigla 

Financed by the Municipality of Brtonigla. 

The project was organized by the LDA Brtonigla in order to better inform the local 
community, farmers and producers operating in Brtonigla region about organic farming 
as an economic and agricultural growth factor for the local community; to promote 
social and economic methods that are based on the conservation of ecosystems. 
Furthermore, through the implementation of Info Days, we increased the knowledge of 

local farmers, restaurant 
owners and family 
businesses in the field of 
food safety and legislation 
with the aim of improving 
the level of health of the 
people and raise 
consumer awareness 
about nutrition, 
depending on the origin 
of food, including 
traditional products, thus 
ensuring the functioning 
of the market. The project 
stems from the need to 
improve the knowledge 
and so encourage the use 

of new methods in the field of ecological agriculture that involves sustainable farming 
methods for the production of healthy food. Furthermore, the project aims to increase 
people’s awareness about the consequences and the problems caused by conventional 
agriculture and therefore it encourages the development and dissemination of new 
approaches related to agricultural production, which is increasingly becoming a 
necessity in order to preserve the environment for future generations and prevent 
problems that may arise due to lack of information on laws and regulations at European 
level (eg. fines) that are used for monitoring and traceability through labeling of food 
products; given that the legislation in the field of food security not only for the food, but 
also animal feed, hygiene standards for food and are applied to all EU countries. 

 

 

- Waves of citizenship, Waves of Legality (founded by the Europe for Citizens 
programme) 

Applicant: Fondazione Giovanni e Francesca Falcone Palermo 

The project aims to reinforce the role of organized civil society in combating and 
preventing crime and fostering the co-operation between the public entities and civil 
society, stimulating processes of participative democracy. Applicant of the project is 



130 
 

Fondazione Giovanni e Francesca Falcone and it involves partners from 10 different 
countries: Associazione Informagiovani (IT), Association Young Volunteers Firefighters 
Sfera (MK), Beyond Barriers, Calistrat Hogas National College (RO), Fundatia Calistrat 
Hogas1911 (RO), Euroopa Projektijuhtimise Assotsiatsioon Portapolis (EE), Tallinn 
University (EE), Antigone - Information and Documentation Centre on Racism, Eco (GR), 
H2O - Associação de Jovens de Arrouquelas (PT), International Solutions (BG), Visshe 
Uchilishte Mezhdunaroden Kolezh (BG), TSS-SMSI “Leonardo da Vinci” Buje-Buie (HR), 
Udruga Agencija Lokalne Demokracije (HR), International Educational Center GEMS 
(CZ).  

The partnership was involved in activities connected to the promotion of culture of 
legality, civic commitment and awareness on the role of citizens toward crime 

prevention.  
The project is based on the 
following activities: 1. 
Cycle of debates with 
representatives of 
organised civil society 
committed to the 
prevention and fight 
against organized crime; 2. 
Cycle of meeting with 
different institutional 
representatives (at local, 
national and European 
level) of the law 
enforcement system and 
participation to the 

celebrations and the initiatives connected with the 23rd anniversary of the murder of 
the judge Giovanni Falcone, killed by mafia. 3.  
International seminar on the possible cooperation between law enforcement 
institutions and organized civil society to combating and preventing crime. 4. Local 
dissemination of results in each partner country and evaluation.  

Through the involvement of different stakeholders (journalists, representatives of 
associations, teachers, social workers, law enforcement, etc.) and the adoption of 
different methodologies, participants were stimulated to act as single citizens or as 
organised civil society, to prevent and fight against this phenomenon. Additionally, the 
project created synergies between the actions of civil society and the work carried out 
by the institutions, allowing the “cross-fertilization” between the two perspectives: 
cultural prevention and fight against crime.  
LDA’s role as a project partner: the LDA has conducted a research related to the state 
of organised crime in Croatia and the ways to contrast it, both at the legislative and civil 
society level. In cooperation with the SMSI “Leonardo Da Vinci” of Buje has selected the 
participants for various meetings and organized local activities which started in 
November 2015 and ended in March 2016. The LDA also contributed in the 
dissemination of project results and promotion of it at the local level. A presentation of 
project results was organized by the LDA in the local High school of Buie in which were 
present Gloria Carlesso, magistrate in the Court of Appeal of Trieste (former magistrate 
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in Sicily and Ferrara). At the event were present also the Vice president of the Region 
Istria, Giuseppina Rajko, and the representative of Circolo Istria, Livio Dorigo, who 
contributed to enrich the discussion and outcomes of the event. Besides, In April 2016 is 
scheduled one more dissemination event in Istria organised in the field of the project 
“Waves of citizenship, waves of legality” which will involve Salvatore Cusimano, Italian 
journalist that in pas use to report facts related with corruption and mafia in South of 
Italy who currently is the director of RAI Sicily. 
 
 
- Project “New Forms of European Citizenship in Migration Era” 

Applicant: Fondazione Giovanni e Francesca Falcone Palermo 

Partners: Fondazione Giovanni e Francesca Falcone (IT), Asociatia Gipsy Eye (RO), 
Beyond Barriers (AL), Foundation for the promotion of social inclusion in Malta- 
FOPSIM (MT), Sdruzhenie Mezhdunaroden institut po menidzhmant (BG), Udruga 
Agencija Lokalne Demokracije (HR ), VIDZEMES AUGSTSKOLA (LV), Fundacio Privada 
Ficat (ES), Medijski edukativni centar (RS), Aventura Marão Clube (PT), Fundacja Tale 
Euro Est (PL), OUT OF THE BOX INTERNATIONAL (BE), Mezinarodni vzdelavaci 
centrum GEMS (CZ), Association for sustainable development SFERA MACEDONIA – 
Bitola (MK), ANTIGONE - Information and Documentation Centre on Racism, Ecology, 
Peace and Non Violence (GR), Associazione InformaGiovani (IT) ,LeISA gGmbH (DE). 

Project Description: The project aims to stimulate a more active role of civil society in 
synergy cooperation with the institutions involved in the integration process in order to 
promote active citizenship of migrants. The starting point is the analysis of the issues 
related to social inclusion, trafficking in human beings and related links with organized 
crime. In this regard, 6 activities have been implemented: 
1. Analysis of the components of the concept of inclusion and of the intercultural 
dimension of local citizenship. 
2. Meet with institutions that work in creating policies that promote inclusion and 
combat trafficking in human beings. 
3. Meeting with the Fundamental Rights Agency in Vienna, which promotes the 
promotion of intercultural citizenship and integration, and through the creation of 
European Policies. 
4. Dissemination in every nation involved in the project. 
5. Analysis phase with an international meeting. 
6. Conduct an international research to determine how the phenomenon of migration is 
perceived and what effect it has on the European Union as a Community entity and a set 
of national states. 

Project Objectives: 
• Participants, by implementing 
activities aimed at raising 
awareness of fundamental human 
rights and the issues faced by 
migrants, have been confronted 
with the concepts of xenophobia, 
intolerance and discrimination. 
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• Through the contribution of teachers, representatives of organizations, public and 
European institutions, journalists and experts in national and international law, and the 
use of methodologies such as meetings, debates and workshops, participants have been 
stimulated to act as individual citizens or as civil society organized to facilitate the social 
inclusion of migrants in the European community. 
• A study on trafficking in human beings has been conducted by international 
organizations. 
 
 
- A.P.A.C.H.E: Multicultural experience enhances creative writing 

Applicant: Studio Progetto Società Cooperativa Sociale 

Partners and countries: Comune di Cornedo Vicentino (ITALIA); Studio Progetto 
Società Cooperativa Sociale (ITALIA); YOPA -Fiatalok az Állampolgári Részvételért 
Közhasznú Egyesület (UNGHERIA), Udruga Agencija Lokalne Demokracije (CROAZIA); 
Grupo de Desarrollo Rural Valle del Guadalhorce (SPAGNA); “H2O”-Associação de 
Jovens de Arrouquelas (PORTOGALLO); Institute for Youth Initiatives andInnovations 
(BULGARIA).  

Project Description: The project aims to promote an international youth exchange, as a 
non-formal education experience, in order to offer its young people the opportunity to 
meet outside the provincial sphere and stimulate participation in international mobility. 
This proposal intends to enrich the local “Festival of Poetry”, with a view to promoting 
youth participation, culture and European citizenship, linking the local to the global, and 
building together with the associations and youth of the area a project Which is 
characterized by an important European resonance in terms of innovation, young 
people’s involvement and future proposals. Through the use of the creative writing tool, 
participants in the exchange will explore the concept of active citizenship and its 
possible applications, the achievable activities and the meanings of those proposals. 
Finally, the project includes the production of a narration created by the participants 
and a “100 Hand Tale”, which represent a collective writing experiment in which 
citizenship is involved. Both products have been e-mailed to the major online stores. 
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Objectives: 

The Apache project, through creative writing workshops, readings, citizenship 
engagement activities in the production of a collective tale, visits of knowledge and 
theatrical performances aims to achieve the following goals: 
• Promote the personal skills of the participants: the young people involved will see 
their artistic skills as well as their territorial knowledge and intercultural learning. 
• Become aware of important social issues such as the importance of youth 
participation in rural areas and the use of new forms of art to foster young people’s 
involvement. 
• Production of a narration created by the participants and a “100 Hand Tales”, which 
represents a collective writing experiment in which citizenship will be involved. 

- EVS Move it: sport animation for youth 

Applicant: GIOSEF Caserta 

Partner: Local Democracy Agency Brtonigla (CROAZIA); ASOCIACION CULTURAL ARTE 
BRASILERA CEUTA (SPAGNA).  
Project Description: It arises from the need to retrieve and return to the local 

communities some sporting centers that 
are abandoned or that are receiving 
redevelopment work in order to promote 
sport among young people. In this way, it 
is intended to improve psycho-physical 
well-being and encourage integration, a 
more active participation in social life, 
tolerance and acceptance of ethno-
cultural differences. Therefore, activities 
integrated with informal teaching 
methods encourage young people to 
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create opportunities in the use of leisure time in a constructive way. In addition, the 
project aims to create links with local organizations active in the tertiary sector, in 
order to promote volunteering as a crucial experience for personal and professional 
growth. 
 
Objectives: 
 
• Recover and return to the local community public sports services through 
volunteering so that the psycho-physical wellbeing of young people is promoted. 
• Promotion of volunteering activities, in particular concerning the European Voluntary 
Service. 
• Promotion of more active European citizenship, cultural diversity, integration and 
inclusion. 
• Dissemination of the values and fundamental principles of the European Union in the 
territory. 
 
 
- #medialogue  

Project Location: Croatia; Germany; Italy; Macedonia; Slovenia; Ukraine 
The general aim is to initiate and strengthen personal and social processes of dealing 
with the past, which we see as necessary prerequisites for building sustainable peace 
and stability in these societies, i.e. Croatia, Slovenia, Italy, Macedonia, Germany and 

Ukraine.  
The specific goal of the project is 
to promote (mainly among young 
generations) the knowledge and 
awareness of the events that 
changed the map of Europe in 
1990/1991 and their impact on 
today’s society. The selected 
countries were all deeply but 
different involved in the social, 
economic and political changes 
occurred in 1990/91. Croatia, 
Macedonia and Slovenia were 
part of the Federal Republic of 
Yugoslavia till 1991 the year in 

which they proclaimed the independence from the Federation marked the beginning of 
a bloody war.  

Each Country after the collapse of the Federation faced different social, economical and 
political challenges. For Slovenia it meant a quick disengagement from the Yugoslav 
crisis and a successful involvement in the European integration processes; for Croatia it 
was the begin of a long war that ended in 1995, leaving deep wounds in the society of 
the new independent country; for Macedonia it meant the beginning of a long political, 
social and economic transition which is still on-going. In the case of Ukraine it meant the 
proclamation of independence from the Soviet Union and the beginning of a period in 
which Kiev had to find a difficult balance between the political influences of Brussels 
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and Moscow. In the case of 
Germany and Italy it meant a 
direct involvement in the 
unsuccessful attempts to find a 
peaceful solution to the Yugoslav 
crisis. For Italy there were at a 
local level in the eastern border 
regions hopes about a possible 
renegotiation of the Italian-
Yugoslav border, which was 
established with the “Osimo 
Agreement” in 1975. The Italian-
Slovenian-Croatian border is a 
nationally mixed area. In fact, 
people belonging to these 
nationalities are living respectively in these States.  

Thus, a great attention will be paid on the national minorities that played 
important roles in this period of transitions. At the same time, Germany was dealing 
with the process of formal reunification of the country. The process deeply influenced 
the EU politic; in fact there was a lot of “fears” from the other European partners about 
the role that the new reunited Germany will play in Europe. Thanks to the 
implementation of this project young people will have the chance to discuss the social, 
economic and political changes occurred in 1991. The transnational approach give them 
a larger perspective, overcome the national narrations and stereotypes with the aim to 
understand the importance of dealing with the past in order to have achieve a long term 
peaceful and sustainable society. In addition, thanks to dissemination of the project’s 
activities and results such importance values, in particular the need of reconciliation 
among different national/ethnic groups and states, will be spread among a wider 
audience.  

Target Audience(s) of the Project:  

A group of 10-20 students (age 16-18) for each country, with the assistance of at least 
one professional journalist and one historian. 

Final beneficiaries: The project activities will be spread among students as well as 
teacher in the schools including those not involved. Thus, project’s activities and results 
will reach a wider audience. In addition, thanks to the participation of some journalist 
the project goals and activities will have the chance to be spread in the media and thus 
reach a wider audience. 

- European Training in agriculture sector 

Partners: EPLEFPA Gironde Bordeaux (FRANCIA); HVAMViregaendeskole 
(NORVEGIA), Local Democracy Agency (CROAZIA). 

Agricultural enterprises: Maximitas France Sarl (FRANCIA); Arbequino Andaluz S.L. 
(SPAGNA), HigieneAgroalimentariaSL. (SPAGNA); ASEAR Union of Agricultural 
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Cooperatives (EL); EARL LE TEMPS BIO (FRANCIA); EARL de La CoumeduRoy 
(FRANCIA);  

Consorzio di mobilità: ITGA “N. Busdraghi” Lucca- sezione agrario; ITAS “D. Anzilotti “ 
Pescia (PT); ITCG “ Enrico Fermi” Pontedera (PI)- sezione agrario 

Description of the project: the project stems from the current need of regenerating the 
national economy, which makes us think about either a deep renewal of agricultural 
policies, either of agricultural practices. In the face of ISTAT data published on the 
report ‘Occupati e disoccupati’ in December 2014, a peculiarly grave situation emerges 
in relation to youth unemployment: in the age group 15 to 24 the ratio of unemployed 
to employed or seeking for a position is one out of three (35,2%, +7,9% on annual base 
rate). However, agriculture seems to be countertrend with an increase of 6,7% in the 
number of employees, whereas manufacturing and construction sectors show worse 
performance (-1,8% e -4,5%). Indeed, a factual cooperation aimed to renew institutions 
and individuals supplying professionalizing education in agriculture are required. To 
this extent, agricultural engineers can start a professionalizing apprenticeship in upon 
obtained their diploma can start at consulting firms or agricultural enterprises. Upon 18 
months of apprenticeship, after the approval of Consiglio Provinciali dei Collegi dei 
Periti Agrari, they can access the exam for the license to perform the job. Hence, young 
agricultural engineer will have the chance to experience working in agricultural firms in 
local enterprises, primarily operating in wine and oil production. 

Project objectives: 

 Easing the shift to the job market for high school students. 
 Strengthening the European Development plan of the school. 
 The policy of recognizing the competencies gained through non formal learning 

as the ECVET protocol states. 

- Celebration of “The Day of Languages” and presentation of the European 
Voluntary Service (EVS) in the spaces of the Croatian Highschool “Vladimir 
Gortan” in Buje 
The 26th of September 2016 is the International day of languages. On this occasion, four 
volunteers who are currently stationed in the LDA Brtonigla visited the Croatian high 

school in Buje to present 
the European Voluntary 
Service, Erasmus+ 
Programme and other 
mobility opportunities to 
professional students 
attending the final year. 
Furthermore, the 
volunteers offered to the 
students a participation in 
free language courses of 
Italian, English and 
German, which will be 

started next month. The students were interested especially in the youth exchange 
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opportunities, as they made related questions showing the willingness to take part in 
some of these projects. The experience was really good and our volunteers discerned 
the importance to promote the European projects because many of the students didn’t 
hear about these possibilities before. Hence, the promotion has to be strengthened to 
recruit more participants for the different Erasmus+ programs. Our volunteers were 
glad to have the chance to promote mobility programs and are looking forward to take 
the next chance. 
 
- 20th Anniversary of the European Voluntary Service 

On 14/10/2016, the 20th Anniversary celebrating the European Voluntary Service was 
held in Zagreb. Set in the Nikola Tesla Technical Museum, the event represented the 

opportunity for all the Croatian 
NGOs which gained the EVS 
accreditation to come together, 
network, share past and ongoing 
projects in order to enhance inter 
organizational cooperation. This 
occasion allowed the participating 
organizations to illustrate current 
and future trajectories undertaken 
through projects sponsored for 
instance by the Erasmus+. 
Furthermore, the event allowed 
current EVS volunteers to deeper 

their knowledge of each other, their understanding of the working environment and 
working methods of respective organizations. Consequently, the manifestation fostered 
the cohesion of the NGOs by making them united and interconnected under the auspices 
of the European programs, yet independent in the working framework. Last but not 
least, the 20th Anniversary celebration of the European Voluntary Service included the 
award ceremony that honored four participating organizations – organization Krila was 
rewarded for the best first EVS project, Croatian school Outward Bound received a prize 
for the best short-term project, organization Syncro was honoured for the best 
promotional / educational material. Last but not least, our Local Democracy Agency of 
Brtonigla was rewarded for a long-time quality in implementation of EVS projects while 
being deemed as the best one among organizations carrying out bigger number of these 
projects.  
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