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NEWSLETTER I I I /2006 

At the occasion of 
the 60th anniver-
sary of the end of 
the Second World 
War, the Associa-
tion of the Local 
Democracy Agen-
cies (ALDA) 
launched a 
Europe-wide 
campaign on 
“Cities for Peace 
and Democracy 
in Europe”. The 
campaign funded 
by European Union was launched by an 
international conference in Budapest this 
June. 
The direct partners of the project are 
ANCI, the Italian Association of Munici-
palities; Enti Locale per la Pace (Italy),  
Cités Unies France, the Warmian and 
Mazurian Association of Communities 
(Poland) and the Local Association of Mu-
nicipalities and Communes of the Karditsa 
Prefecture (Greece).  
In addition to the workshops organised by 
ALDA and its partners (cf. page 2), the 
campaign supported activities on peace 
and democracy which were conducted by 
ALDA’s partner and member organisa-

tions. Altogether more than 40 projects 
were supported in Italy, Bulgaria, Spain, 
Germany, Greece, Poland and France.  
Most of them consisted of debates, semi-
nars, exhibitions or publications with the 
aim to include as many NGOs and local/
regional authorities as possible in the 
campaign to build a peaceful Europe 
from below.  
The campaign will continue until the end 
of January 2007. For more information on 
all the activities, please consult the pro-
ject section on the ALDA website 
(www.ldaaonline.org). You can find a 
detailed list of all the projects that contrib-
uted to the campaign.  

     With the support of 
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Workshop on communication with „Cities for Peace 

and Democracy“ campaign  
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ALDA NEWS 

In the framework of the campaign 
“Cities for Peace and Democracy”, 
the Association of the Local Democ-
racy Agencies (ALDA) organised a 
workshop in Karditsa, Greece on the 
topic “Communication and media at 
the local level”. The workshop took 
place on 13 and 14 September 2006 
and was co-organised with the Greek 
partner organisation Local Associa-
tion of Municipalities and Communes of 
the Karditsa Prefecture. The main aim was 
that the partners of the project could ex-
change best practices on how to build up a 
good relationship with the media and how 
to have their work dealing with human 
rights and democracy covered by them.  

After the more theoretical part, the group 
visited the main newspaper in Karditsa 
“Thessalian Echo” (see photo below). All 
the results of the workshop will be pub-

lished in a handbook at the beginning of 
2007.  

The overall project consists of an aware-
ness campaign all over Europe to im-
prove and understand the role of local 
authorities as actors fore peace and de-
mocracy. It is sponsored by the Euro-
pean Commission on the occasion of the 
60th anniversary of the end of the Second 
World War.  

 

International Meeting „Peace built by the Human Rights Cities“   
Twenty years after the foundation of the 
Italian Coordination of Local Authorities 
for Peace and Human Rights (1986-
2006), mayors and presidents, city 
councillors, Provinces and Regions met 
in Perugia 
on the 5-7 
O c t o b e r 
2006, for the 
International 
Meeting of 
Local Au-
thorities for 

Peace and Human Rights “Peace built by the 
Human Rights Cities”. 

Several seminars and meetings brought to-
gether different European stakeholders to 
exchange best practice on how to guarantee 

social cohesion and peace in 
the cities. ALDA organised the 
workshop “Tools and Method-
ologies to improve democracy 
and peace at the local level” 
as part of the campaign 
“Cities for Peace and Democ-
racy in Europe”.   
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ALDA present at several fairs 
This summer/autumn ALDA staff participated in several 
important fairs around Europe. Starting with the World Fo-
rum on Human Rights in Nantes in July, ALDA was also 
present at the Open Day of the Council of Europe on 17 
September, the Fair of Strasbourg NGOs on 7 and 8 Octo-
ber as well as the renown fair Compa in Bologna, Italy 
from 7—9 November 2006. It is the third time in a row that 
ALDA participated in Compa which is the most important 
fair on public communication and services in Italy. All the 
fairs and the Open Day enabled ALDA to raise its visibility 
across Europe and to make new contacts with local and 
regional authorities, NGOs and other stakeholders. 

Between the 9 to the 11 October 2006, the Association of the Local Democracy Agencies (ALDA) participated in the 
Open Days 2006 – European Week of Cities and Regions in Brussels. This event is organised every year by the 
Committee of the Regions, the European Commission’s Regional Policy Directorate-General and 14 conglomerates 
of 134 Brussels regional or cities’ offices. Several workshops and seminars were held in Brussels that week with an 
additional 70 local events taking place across Europe. The event aimed at improving the dialogue between partners, 
investors, towns and institutions and to exchange best practices. It also gave the opportunity to discuss policy con-
cepts such as sustainable development, or territorial cohesion. 
ALDA was represented by its Press Officer, Dorothee Fischer, who participated in three workshops on management 
and networking issues.   

Last TOT within ANCI/ALDA programme on Capacity Building in South East Europe 

Deepening knowledge of European Affairs and how 
to obtain EU funding were the topics of the Training 
of Trainers (TOT) which took place in Mostar, Bosnia 
and Herzegovina, from 26 to 28 September 2006. It 
was the last of six TOTs within the programme 
“Capacity Building of local authorities and civil soci-
ety in Southern and Eastern Europe” supported by 

the Italian Ministry of Foreign 

Affairs and ANCI, the Italian Association of Municipalities. 
This last seminar completed an earlier training on the same 
topic which was held in Montenegro in 2005. The partici-
pants – all project managers from the 11 Local Democracy 
Agencies in South East Europe – felt the need to deepen 
their knowledge in this area with EU integration moving 
closer, in particular in Croatia and the “former Yugoslav Re-
public of Macedonia” having obtained candidate status to 
the European Union. Experienced trainers from Welcomeu-
rope in Paris conducted the training again. 

The ANCI/ALDA programme which started in 2004 will finish 
off with the follow-up trainings to this TOT and a final event 
in Rome in March 2007.  ANCI

ALDA

P A R T E N A R I A T O

ALDA participated in the Committee of the Regions Open Days in Brussels  
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ALDA present at annual meeting of Youth Express Network  
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The first Steering Committee of the new programme "The 
impact of the European Union in the local governments 
policies dealing with civil society participation" was held in 
Ravenna (Italy) on the 13th of September 2006. 
The programme, submitted by ALDA within the European 
Commission’s call for proposals “Promotion of Active Euro-
pean Citizenship” is the third measure - after the confer-
ences in Barcelona (2004) and Kaunas (2005) - to promote 
the citizens' active participation in EU and national/local 
policies as well as European citizenship. 
The programme aims at strengthening the dialogue be-
tween the European Union and its citizens with a view to 
encouraging the emergence of an active and participatory 
European citizenship. It also seeks to promote and dis-
seminate the values and objectives of the 
E u r o p e a n  U n i o n . 
The programme involves citizens in all its 
steps: raising awareness on the European 
Union values and building transnational 
partnerships. 
The programme will be jointly developed by 
the eight partners, which will be coordinated 
by ALDA and will be supported by 
"Cittadinanza Attiva" playing the role of 
"scientific coordinator". 
Three countries are involved - Italy, France 
and Lithuania - and partners are: 
• Italy: City of Lecce, City of Ravenna, 

City of Mogliano Veneto, Reggio nel Mondo and Prov-
ince of Trento 
• France: City of Suresnes 
• Lithuania: City of Kaunas and Municipal Training 
Centre (SMC) 
The programme includes 8 local and 3 national work-
shops, during which topics such as "the citizens under-
standing the impact of the European Union policies in 
their life" and "the European Union understanding the 
citizens’ needs and demands" will be debated and dis-
cussed among local authorities representatives, civil 
society groups and citizens. 

On 9 September 2006 Paulina Pedzik, intern in ALDA’s Strasbourg office, participated in the annual meeting of the 
members of the Youth Express Network in Strasbourg. YEN is a network of youth and social workers and organisa-
tions working at the local, regional and international level with young and disadvantaged people. YEN stands for 
equal opportunities for all young people, a tolerant society, human rights, equal access to information and active 
youth participation. 
YEN organise youth trainings, study sessions and seminars. It also cooperate in cross border projects and do aware-
ness raising campaigns. It offers a database of experts and trainers, as well as a database of potential partners in-
cluding information on opportunities and youth/ social work programmes, trans-border and international cooperation. 
Ms Pedzik presented the work of the Association of the Local Democracy Agencies and showed the ALDA DVD. It 
was a fruitful meeting in the sense that all participants were interested in a future cooperation with ALDA.  

Active European Citizenship: The impact of the European Union on local govern-

ments‘ policies dealing with civil society participation  
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New project on waste management in Serbia  

The Association of the Local Democracy Agencies (ALDA), the Local Democracy Agency of Central and South Ser-
bia (LDA CSS) and its Swiss partner the European Foundation for Sustainable Development of the Regions 
(FEDRE) will implement a new project on waste management “Raise awareness on waste management through 
education and the implementation of selective compilation of cardboard and PET waste.” 
This project is the follow up of the project “Waste Management and Sustainable development in the Balkans” imple-
mented between 2004 and 2006 and sponsored by the Canton of Geneva (Switzerland). 
The LDA CSS and the city of Kragujevac (Serbia) will collaborate to create better conditions for the waste manage-
ment in the city through pilot activities such as awareness campaigns in the schools and waste selection activities. 
The project will last two years. 
This project is funded by the Canton of Geneva, the City of Geneva (Switzerland) and the City of Suresnes 
(France), lead partner of the LDACSS.  

Launching of the first phase of a Microcredit project 
The Association of the Local Democracy Agencies 
and the 11 Local Democracy Agencies in South East 
Europe launched the first part of the project: “Micro 
Credit Scheme for the young entrepreneurship in 
South Eastern Europe. 

This project is the follow up of the successful project 
“Capacity Buildings for Young Entrepreneurs of South 
Eastern Europe” sponsored by the Foreign Ministry of 
Norway which finished off in 2006 with the publication 
of a handbook. 

The objective of the new project, also funded by the 
Norwegian Ministry of Foreign Affairs, is to promote a 
sustainable local economic development in the re-

gion, in particular by supporting young entrepreneurs by pro-
viding microcredits which they could not otherwise obtain. 
The first phase will last from November to February 2007 and 
includes the Steering Committee Meeting, a needs assess-
ment as well as training of the LDA staff. The cabinet Microfi-
nanza (Italy) is in charge of the training sessions. 

The second phase will last for three years and will focus on 
the operational micro credit lines.  

These activities confirm the ALDA strategic paper adopted 
during its General Assembly in Budapest in June 2006 to 
focus on local economic development as a top priority for the 
next three years.  

Local economic development in the Balkans—part II 
The second part of the project “Local economic development in the Balkans” sponsored by the Foreign Ministry of 
France will start at the beginning of 2007. The project will deepen a training process started by ALDA and the LDAs-
between December 2003 and 2005. During this first phase, four trainings directed at LDAs staff were organised and 
11 development projects were identified to receive support from the local authorities.  

The aims of the new project are to support local economic development trough 11 micro-projects and to train local 
economic animators.  

The partners of the 1,5-year project are: the Local Democracy Agencies, the host cities of the LDAs, the city of 
Suresnes, Cités Unies France and the Association Betton-Montenegro.  
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ALDA joins Liedra Network against gender violence  
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On 27 November 2006, the Liedra-Network (European 
Network of local authorities against gender violence and 
for equal opportunities) was officially launched in 
Zaragoza, Spain with members from 14 European coun-
tries (NGOs, local and regional authorities). The aim of 
the network is to do research and organise conferences, 
seminars and awareness raising on a European level 
linked to the topics of gender violence and equal opportu-
nities. Initiator of the network is ASAEL, the Association 
of local authorities from the Spanish region of Aragón. 
ASAEL has been involved in numerous EU projects in 
the past and has recently become a member of ALDA.  

Some ALDA members were also represented at the 
event, among them Wolverhampton City Council (UK), as 
well as the cities of Reggio Emilia and Rovigo in Italy.  

ALDA’s Press Officer, Dorothee Fischer, participated in 
the launch conference and presented the work of ALDA, 
in particular the SOS telephone hotline for the victims of 
violence run by LDA Sisak. During its last Bureau Meeting 
on 28 November, ALDA decided to join the Liedra-
Network to be more involved in gender issues in the fu-
ture.  

The Liedra-Network will have its own office in Brussels in 
order to be close to all important EU institutions such as 
the European Parliament and the European Commission. 
First projects are planned for 2007.  

 

Project “Together: The Balkans in Europe, Europe in the Balkans” launched  
On 1 December 2006 the project “Together : Balkans in Europe ,Europe in Balkans” was opened with a study visit to 
Strasbourg. Young journalists from Kosovo (TV 21), “the former Yugoslav Republic of Macedonia” (TV Hana) and Ser-
bia (B92, Krug) met the three renown ARTE journalists, Claire Stephan, Vladimir Vasak and David Muntaner, who will 
accompany as tutors the production of 4 documentaries in South East Europe. During a news conference, they devel-
oped ideas for the future documentaries including women’s rights, Roma issues and the question of a national cuisine 
in the Balkans. 

The journalists were also given the opportunity to visit the Council of Europe and to meet Press Officers from the Press 
Division to learn more about their current Europe-wide campaigns. By March 2007, a concrete action plan for the pro-
duction of the documentaries will be developed. The shooting will then take place between April and September 2007. 
The results will be finally presented on the partner TV stations and during visibility 

events in Brussels and the Balkans at 
the end of 2007.  
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ALDA participated in the „Focus on Eastern Europe“ by the Swiss Agency for 

Development  
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Teachers exchange Balkans—Italy in Lecce  

The Association of the Local Democracy Agencies 
took actively part in the annual conference on the 
cooperation with Eastern Europe organised by the 
Swiss Agency for Development. 
The conference gave the opportunity to young peo-
ple who live or used to live in the countries of the 
former Yugoslavia to present a dynamic, ambitious 
and future-oriented vision of the region. 
During the plenary, ALDA’s Director, Ms Valmor-
bida, presented the work of the Local Democracy 
Agencies in the area of youth with a special focus on 
the fruitful and productive partnership between LDA 
Osijek (Croatia) and the city of Lausanne of the past 
12 years. 

In addition to its participation in the plenary session, ALDA 
had a stand which gave the ALDA staff a fantastic opportu-
nity to present the variety of current projects to the 400 
participants to the conference.  

On 16 and 17 November the training „Improving educati-
on in divided communities“ in Lecce, Italy, was attended 
by Italian and Bosnian secondary school teachers invol-
ved in human rights education and interethnic dialogue. 
The participants were given the opportunity to exchange 
best pratices and to work on common solutions to their 
everyday problems. One methodology was to compare 
the Italian and the Bosnian school systems.  

In Bosnia one of the main challenges remains to teach in 
a society which is still divided between three nationali-
ties, while the Italians are trying to improve their tea-
ching of multicultural classes in an intercultural society.  

The training was organized by Region Puglia, ALDA and 
the Regional School Office in the framework of the Mahl-
denet project, financed by the European initiative Inter-
reg IIIA.   

Mahldenet is a project on transborder cooperation bet-
ween Italian and Balkan municipalities and civil society 

organisations.  

The Mahldenet project will be finished off in March 2007. 
Final activities include the production of a film on the work of 
the Region Puglia and ist cooperation as lead partner with 
the Local Democracy Agency in Mostar, Bosnia and Herze-
govina. In addition, a handbook will be published.  

For more information, contact Jlenia Destito, Project Mana-
ger Mahldenet: jlenia.destito@aldaintranet.org 
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Last ALDA Bureau    
The ALDA Bureau met on 28 November 2006 in Brus-
sels. 
The Bureau heard a presentation by a representative of 
the Stability Pact for South East Europe of the plans to 
terminate the Pact in 2007 and transfer the remaining 
activities to “local ownership”. As an active participant in 
Working Table I, Democracy and Human Rights, ALDA 
needs to position itself firmly in the future follow-up to 
the Pact’s achievements. 
The draft budget and action plan for 2007 was also dis-
cussed with a view to being approved by the Governing 
Board in January. 
In the light of the accession of Bulgaria and Romania to 
the EU from 1 January 2007 it was decided to send con-
gratulatory letters to the Delegations of those two coun-
tries to the Congress of Local and Regional Authorities 

of the Council of Europe. Increased contacts with Bulgaria 
and Romania could prove interesting for our new activities 
in the South Caucasus. 
Following an expression of interest from the Mayor of 
Brcko (BiH) the Bureau greed to organise a fact-finding 
mission in Brcko in 2007 and to proceed for possibly set-
ting up an LDA there. It also proposed to involve partners/
contacts in Cyprus in ALDA projects instead of setting up 
and LDA in the country as it is already an EU member. 
The Bureau decided to support the initiative of thematic 
working groups for the ALDA members and to send to the 
ALDA members the fundraising book, which present the 
project proposals that need to be sponsored. 
Against the background of steadily increasing ALDA activi-
ties the Bureau decided to strengthen the role of the Bu-
reau members. 
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 LDA Georgia opened 
LDA NEWS 

The Association of the Local Democracy 
Agencies (ALDA) opened its first office in 
the Caucasus, in Kutaisi, Georgia, on 8 
September 2006. 

This new Local Democracy Agency 
(LDA) will focus its work on the participa-
tion of citizens in the decision-making 
process, the strengthening of local de-
mocracy and the promotion of human 
and minority rights.  

The LDA will have, like the other 11 
LDAs in South East Europe, a solid Euro-
pean and local partnership. The cities 
involved in the activities for the next three 
years are: Newport City Council (Wales, 
UK) lead partner, Monfalcone (Italy), 
Nantes (France), Strasbourg (France), 
the Institute for Social Ethics, Kaunas 
(Lithuania) and the Newport-Kutaisi As-
sociation (Waltes, UK). At local level, the 
cities of Kutaisi (host city of the LDA) and 
Tbilisi (the Georgian capital), the National 
Association of Local Authorities (NALAG) 
and the Georgian Young Lawyers’ Asso-
ciation, and the Kutaisi – Newport Inter-
national Association support the LDA. It 
is very likely that other international 
and national partners will join the net-
work of the Agency in the following 
months.  

During the opening ceremony a 
memorandum of understanding was 
signed by all the partners which con-
firms their will to work together to 
support democratic and peaceful val-
ues. Speeches were given by all the 
partners present at the opening cere-

mony, as well as Per Vinther, Executive 
President ALDA, and Igor Gaun, Special 
Representative of the Secretary General of 
the Council of Europe.   

The Delegate in charge of the LDA in Ku-
taisi, Joseph Khakhaleishvili, expressed 
his will to create synergies among all the 
partners (civil society, local authorities, 
citizens) and to develop the resources of 
the territory, in particular with the Kutaisi – 
Newport International Association which 
since 1988 has worked extensively to de-
velop the twinning between Newport and 
Kutaisi. 

The objectives of the LDA are: capacity 
building for local authorities and civil socie-
ty, empowerment of young people and 
women.  

“LDAs are key players for the stabi-
lisation and the development of 

their area.”  

Igor Gaun, Special Representative of the Sec-
retary General of the Council of Europe to 

Georgia and former Mayor of Sarajevo 
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Partnership for development in Slavonia  

International youth meeting in Subotica 

After four years of informal common work, a Regional Forum of the 57 Associations of Slavonia has been officially and 
legally established on 27 June 2006. The Local Democracy Agency in Osijek together with the Association for Creative 
Development “Slap” from Osijek and a few other associations from Slavonia was one of the founders of the Regional 
Forum.  
The aim is to create a network of community based 
NGOs, strengthen their capacities to build partner-
ships with local and regional governments, and also to 
build and promote various models of  cooperation. 
One of the major concerns of both NGOs and local 
authorities in Croatia is access to the EU pre-
accession funds.  
The Local Democracy Agency Osijek worked in three 
locations: Ernestinovo and Popovac municipality in 
Osijek-Baranja County and Lovas municipality in Vu-
kovar-Srijem County. All three municipalities signed 
the Charter of Cooperation. 

By Miljenko Turniski, Delegate Osijek 

In the framework of the project “Actions for Capacity Build-
ing of Local Authorities and NGOs in SEE”, the Local De-
mocracy Agency Subotica, Local Democracy Agency Sisak 
and Local Democracy Agency Osijek joined their experi-
ence and efforts to organize an international youth training.  
The training which took place in Subotica, Serbia, from 23 
to 27 August 2006 gathered 15 young representatives of 
10 different associations from Voivodina (Serbia), Croatia 
and Italy. 

The main objective of this training was to connect 
youth groups in the Balkans with their counterparts in 
Italy, to foster cooperation and dialogue as well as to 
promote the Youth Programme of European Union. 
Supported by two experienced trainers, Mr. Marco 
Boaria and Mr. Domagoj Kova, the young participants 
of this training introduced their associations 
(associations’ fair) and their regions/countries 
(intercultural evening). They also gained a thorough 
insight into all 5 Actions of the Youth Programme and 
possibilities offered through it to young people.  
The enthusiastic participants developed ideas for fu-
ture projects and returned home with a concrete op-
erative action plan and new contacts for partnerships. 

By Miljenko Turniski, Delegate, LDA Osijek 
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ALDA shoots film at LDA Kosovo Youth Council Meeting  

Croatian representatives at an international meeting in Mogliano Veneto and Rovigo 

The Local Democracy Agency Kosovo organised a 
meeting “Youth participation in local decision-making 
processes, concerning us a European value” aimed at 
European Youth Councils in Gjilan/Gnjilane from 8 Sep-
tember – 15 September 2006. The aim was to exchange 
best practices between Youth Councils and to develop 
promotional activities together.  
With the help of the Association of the Local Democracy 
Agencies (ALDA), several pedagogical features were 
shot which will be gathered on a DVD to be distributed 
among students and local authorities all over Europe. 
For this reason, the participants from Kosovo/UNMIK, 
the UK, Spain, the “Former Yugoslav Republic of Mace-
donia” and Moldova were interviewed about their current 
activities and motivation to be involved in a Youth Coun-
cil.  

From 6 to 7 October 2006 two international meetings to exchange best practices on local governance issues between 
Italian and Balkan local authorities was held in Mogliano Veneto and Rovigo, Italy. 

The first meeting in Mogliano Veneto focused on the development and strengthening of local authorities’ capacities in 
South East Europe. On October 7th, a group of representatives of local governments from the Balkans, the delegates 
of the LDAs and representatives of Italian Municipalities attend the fair DIRE&FARE in Rovigo to present their experi-
ence on good governance, in particular how the municipalities use participatory planning processes in the area of 
economic development.  

The exchange was supported by joint-programme between the LDA Sisak, ALDA, the City of Mogliano Veneto, ANCI 
Veneto, Veneto Region and the Ministry of Foreign Affairs of Italy. 

Training on youth cooperation and leadership within LDA partnership  

The Local Democracy Agency Mostar as the host of the secretariat of the national Campaign Committee for the Coun-
cil of Europe’s “All Different All Equal” campaign for Bosnia Herzegovina organized a “Training Course as a part of lar-
ger initiative – Youth cooperation and networking within LDA partnership- Supporting All different all Equal Campaign 
objectives” in Mostar, Bosnia and Herzegovina from 8 to 13 November 2006. 

The training course aimed at providing youth leaders from the LDA partner regions (Bosnia and Herzegovina, Croatia, 
Denmark, FYR Macedonia, Italy, Montenegro, Norway, Serbia – including Kosovo) with competences in youth activism 
related to the objectives of the “All Different All Equal” campaign. The main 
topics included strategic planning, organizational management, campaign 
and event management, youth participation and advocacy and lobbying. 
The training was delivered by the LDA Mostar team of trainers.  
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10th anniversary LDA Sisak  
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On 20 October 2006, the Local Democracy Agency 
Sisak celebrated its 10th anniversary  of existence. The 
event gathered numerous representatives of  Croatian 
and European Institutions, local governments from 
Croatia and abroad, partners of the LDA Sisak, dele-
gates of the 11 other LDAs and representatives of the 
Association of Local Democracy Agencies. Among the 
many speakers  retracing the history of LDA Sisak was 
Antonella Valmorbida, ALDA Director and former Dele-
gate of  the LDA. 
Part of the celebration was a conference on “The Role 
of the Local Democracy Agencies in the Framework of 
the European Union Enlargement”, at which Per Vin-
ther, ALDA Vice-President, gave his assessment of the 
possibilities in this context. (See article on page 17/18  
of this newsletter). 
The Delegate of the recently opened Local Democracy 
Agency in Kutaisi, Georgia, Joseph Khakhaleishvili 
wound up the celebration in a presentation of the cur-
rent situation in Georgia and the expectations that are 
connected with the new LDA there. 
The day’s programme was concluded with the LDA’s 
annual Assembly and partners’ meeting. 

On 19 October 2006, one day prior to the celebrations, the 
Local Democracy Agency Sisak and ALDA organised an 
evaluation conference in its training methodologies in 
Kutina, Croatia. The training methodology of the three-year 
ANCI/ALDA project “Actions for Capacity Building of Local 
Authorities and NGOs in SEE” was evaluated and future 
training needs were assessed.  
The events are supported by Italian Ministry of Foreign Af-
fairs, Veneto Region and Council of Europe, Congress of 
Local and Regional Authorities of Europe. 

2nd anniversary LDA Mostar  
On 22 November 2006, the Local Democ-
racy Agency Mostar celebrated its 2nd an-
niversary. More than 50 people, among 
them representatives of the city administra-
tion, the City Council, the Canton Ministry, 
local NGOs, international organizations, 
journalists as well as consultancy agencies 
p a r t i c i p a t e d  i n  t h e  e v e n t . 
Tommaso Vaccarezza, Delegate of the 
LDA Mostar presented the results of the 
first two years of activities and handed out 
an Activity Report 2004-2006. The first pro-
jects of the Agency include court simula-
tions on human rights for students, capacity 
building of local authorities and NGOs and 
the development of certificates for tourist 
guides.  
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Causes Communes supports demining in Eastern Slavonia  
In the framework of the project „I can demine 1 m²“ which was started by the LDA Osijek two years ago, the Swiss 
partner Cause Commune Vaud  raised money in Switzerland to demine 1 ha of land in Eastern Croatia, an impressive 
result as it costs between 1€ and 1,5€ to check for mines. 
The land to be demined is owned by the Agricultural Institute Osijek, another partner in the project. Although some 280 
ha land of the Agricultural Instiute Osijek remain to be demined, the Director, Mr. Josip Kovačević, emphasized that 
every square meter that can be demined is extremely valuable to them.  
On 21st November a delegation of Cause Communes 
Vaud  consisting of Ms. Irene Gardiol, Ms. Cecile 
Streckeisen, Mr. Fred Gardiol and Mr. Willi 
Streckeisen together with representatives of the LDA 
Osijek and Mr. Dubravko Krušarovski, a representa-
tive of Croatian Mine Centre were welcomed at the 
Agricultural Institute Osijek. For this occasion an oak 
tree was planted as a symbol of long lasting coopera-
tion and friendship. 
!2 Croatian countries are still contaminated by land-
mines and the Osijek-Baranja County is with 201 km² 
on the top of the list.  
By Miljenko Turniski, Delegate, LDA Osijek 



Page 14 Newsletter  I I I /2006 

ALDA 

Members + 

Partners 

Profesionálne Ženy— Professional Women 
an ALDA “newcomer from Slovakia  

In June 2006, during the international con-
ference in Poprad- Slovakia I met Dorothee 
Fischer and got familiar with the pro-
gramme of ALDA. After a small discussion 
it was already clear that the aims of Profes-
sional Women and ALDA are very compati-
ble and close to each other. Later,  Doro-
thee informed me by email about the possi-
bility of membership with ALDA and there 
was no doubt that Professional Women will 
join this organisation with great pleasure.  
Now, a few words about the organisation: 
Professional Women Association (PW) is a 
nation-wide association of women in Slova-
kia established in August 1995 to advance 
the status of women, to discuss and advice 
on social and economic policy issues from 
a women’s perspective and to foster the 
participation of women in decision-making 
positions in politics and public life.  
Basic activities of PW include: 
-  organisation of seminars and work-

shops predominantly for women manag-
ers, politicians and entrepreneurs to 
train them in skills needed for women in 
leadership position from the gender per-
spective. 

- organisation of meetings and national 
conferences involving members of politi-
cal parties, governmental bodies, MPs  
and NGO members to discuss the im-
provement of women’s participation in 
politics and public life. 

Main aims of PW: 
-  to improve women’s participation in civil 

society, economic life and politics 
-  promote women networking, lobbying 
and advocacy activities 
-  promote the principle of gender equality 

as central to the realisation of human 
rights and to foster the gender approach 
in public policy.  

With these ideas PW started a campaign 
before the elections 2002 and started also 
to prepare women candidates for the par-

liamentary and municipal elections. 
To fulfil all its aims with professionalism, 
PW founded Professional Women Institute 
for Democracy (2000). The institute in-
volves top level lectors and experts on 
women issues in PW activities. 
PW was the promoter in establishing new 
women NGOs in Slovak regions. We co-
operate with women organisations and 
regional governments in Slovakia, and 
other European countries (Ireland, Nor-
way, Austria, Hungary, Czech Republic). 
PW is led by a President and Vice-
President and 5 members of the board. In 
our projects experts from universities, state 
servants, and other top level experts are 
involved. 
The President of PW is a member of the 
Commission for Equal Opportunities and 
Status of Women which was established at 
the Parliamentary Committee for Human 
rights, Nationalities and Status of women 
in Slovak Republic.               
We look very much forward to a good and 
fruitful cooperation with ALDA and its 
members!  
Nice greetings to you all from Bratislava – 
the Capital of the Slovak Republic 
Dagmar Šimunková, President 
profiwom@zutom.sk 
 
 
  

Are you a member of ALDA and 

would like to introduce your 
work in the next edition of the 

ALDA newsletter? Write an 
email to: 

dorothee.fischer@aldaintranet.org 
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Town twinning with Spanish municipalities through ASAEL  

Eastern European Youth Meeting in Turkey  

The European NGO Cojep International, new member of ALDA, in cooperation with the Association of the Local De-
mocracy Agencies will organise a meeting of young people from Eastern Europe in Cappadoce, Turkey, from 18—21 
April 2007. The meeting is open for all young people from Eastern Europe aged 18—30 (a few places are also reser-
ved for participants from other European countries). During the three days, current problems and challenges for youth 
in Eastern Europe will be discussed. Representatives of international organisations (European Commission, Council of 
Europe, UNESCO and others) will be present and the young people will be given the opportunity to debate and ex-
change best practices.  

Young people interested in participating in the event should send an E-Mail to Tuncay Cakmak, Cojep International:  

cakmak_tuncay@yahoo.fr 

The deadline for applying is 15 March 2007.  

The Spanish Association of Local Authorities from the 
Region of Aragon (ASAEL) has become a new member of 
ALDA recently. ASAEL is a non-profit-organisation whose 
main objective is to defend and promote the Aragonese 
municipalities‘ general interests by carrying out actions to 
foster their economic, cultural and social development. 
350 municipalities, 14 districts and two provincial govern-
ments are represented by ASAEL today.  

Aragon is a historical region located in the north-east of 
Spain. The region does not have any borders with other 
European countries, therefore one of the main aims of 
ASAEL is to open the region towards Europe. So far they 
have participated in and initiated many EU projects, inclu-
ding Interreg, Leonardo, Equal, Tacis, Urb-al and Culture 
2000. One of the newest iniative was the foundation of 
the Liedra-Network against gender violence of which AL-

DA has become a member.  

Another service ASAEL offers to the municipalities in Ara-
gon is the search for town-twinning initiatives with other 
local and regional authorities from other Europe. ALDA 
members interested in establishing new contacts in Ara-
gon, should contact ASAEL‘s Director, Carlos Franco Uli-
aque,  directorproyectos@asael.es, Tel. 0034976207528, 

 http://www.asael.es 

On 31 January, ALDA and ASAEL 
are organising a meeting in Zara-
goza aimed at Spanish stakehol-
ders (local and regional authori-
ties, NGOs, universities et al) on 
the topic of active European citi-
zenship. 
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Miscellaneous 

Montenegro’s membership to the Council of Europe 
The Council of Europe counts currently 46 
member states, but in the near future a 
47th may be welcomed: Montenegro 
 
Since the referendum of 21 May 2006, 
Montenegro gained its independence and 
the State Union of Serbia and Montenegro 
ceased to exist. As Serbia was declared 
the official and sole successor state, Serbia 
remained a Council of Europe member 
state, unlike Montenegro that had become 
a totally new independent country, yet to 
establish official relations with international 
organisations. 

 
 
 
 
 
 
 
 
It is 

expected however, that Montenegro will 
become quite quickly a Council of Europe 
member state, probably in early spring 
2007. 
 
In letters to the Secretary General of the 
Council of Europe, the Montenegrin Minis-
ter of Foreign Affairs, Mr Miodrag Vlahovic, 
indicated his country’s whish to adhere to 
the Council of Europe 
and to succeed to the 
organisation’s conven-
tions that had been 
signed and ratified be-

fore by the State Union of Serbia and Mon-
tenegro. 
In June the Council of Europe’s Committee 
of Ministers took note of this request for 
accession, and according to the usual pro-
cedure, transmitted it to the Parliamentary 
Assembly for an opinion, which will proba-
bly be adopted during the Assembly’s ses-
sion in January 2007. The Monitoring 
Committee of the Parliamentary Assembly 
will draft a list of commitments for a future 
accession of Montenegro. The opinion of 
the Assembly will then be transmitted to 
the Committee of Ministers that will send 
Montenegro an official invitation to become 
a member state, indicating the commit-
ments that will be requested. After ex-
changes of formal letters between the 
Council of Europe and the Republic of 
Montenegro, the Committee of Ministers 
will make a final decision. 
 
In the mean time Montenegro has been 
granted an observer status to all intergov-
ernmental committees of experts, and an 
(ad hoc) Montenegrin delegation will al-
ways be invited the Committee of Ministers 
and the Parliamentary Assembly of the 
Council of Europe.  
 
By Lukas van Damme, Liaison Officer, 
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The role of the LDAs in EU enlargement by Per Vinther, Vice-President ALDA 

The topic indicated in the title of this article was on the 
agenda of the ceremony to celebrate the 10th anniver-
sary of Local Democracy Agency Sisak on 20 October 
2006. I have in the following summarised my introduc-
tion to this topic in the hope of inspiring some ideas 
among LDA partners and ALDA members in order to 
take the discussion forward. Any comments or sugges-
tions would be highly appreciated, preferably by e-mail 
to per.vinther@aldaintranet.org . Thank you! 
It might be useful first of all to remember what the Local 
Democracy Agency programme is all about, namely 
promoting local democracy and respect for human and 
minority rights! This is done in a bottom-up process that 
stresses multilateral decentralised co-operation be-
tween local authorities and representatives of civil soci-
ety. A major asset in this is the network of 11 Local De-
mocracy Agencies (LDAs) across South East Europe 
(SEE) and the even wider network of partners and 
members of ALDA across the entire European conti-
nent. 
Considering the more recent developments in SEE and 
the fact that the first LDA was established 13 years ago 
it is relevant to ask two key questions: 
1. Are the LDAs still needed? 
Do the LDAs have a role in the framework of EU 
enlargement? 
The answer to question no 1 must be affirmative: Given 
that in even the most advanced of the countries of the 
Region, Croatia, there are still doubts about the genuine 
freedom of the press and respect for minority rights 
(and judging from the interventions during the cere-
mony) the LDAs are still needed for years to come. 
More LDAs are in fact needed, and following a fact-
finding mission ALDAs Governing Board has recom-
mended the opening of an LDA in Albania in the course 
of 2007. 
An answer to question no 2 requires a little more analy-
sis not least because the countries of the Region are 
still at very different stages of their transition. The point 
of departure would have to be the basic conditions for 
EU Membership imposed on the countries of SEE in the 
context of the EU Stabilisation and Association Process. 
Among these are stabilisation, democratisation, regional 
co-operation, internal reforms, and alignment of national 
legislation with EU legislation. 
Here, the LDAs could be pro-active along two lines: 

• Promoting stability and democracy, incl. respect for hu-
man and minority rights 
• Providing information about the EU 
 
Obviously, LDAs are already strongly engaged along the 
first of these two lines but could include the EU perspective 
even more in their activities. Focus should be on the basic 
attitude of population and authorities in an effort to help 
change the general mindset from the socialistic to a more 
liberal outlook. It would be important to make people (and 
politicians) see that the democratic reforms required are 
important for their country in them selves and not just a ne-
cessity because of EU or other international pressures. 
However, in some of these countries European integration 
“does not even appear on the radar screen” of the popula-
tion. 
As former representative of the European Commission my 
own experience with the top-down approach is that that only 
reaches the top political level, so the bottom-up approach of 
the LDAs is much more likely to have success in the long 
run with the general population. 
The LDAs are also well placed to carry out successful pro-
jects in the field of minority rights as they have “the finger 
directly on the pulse”. 
In the context of regional co-operation additional focus on 
cross-border projects between LDAs or with other relevant 
NGOs should bring good results, not least when regional 
ALDA projects involve all of the LDAs. 
In all of this the LDAs can of course draw on the experience 
of their partners, many of whom are already in the EU, on 
support from the Council of Europe and the Congress of 
Local and Regional Authorities, as well as from ALDA. 
Providing information about the EU is something that the 
LDAs already do, attracting attention by the mere presence 
of the Council of Europe and EU logo on their door and in 
their written material. Some training of Delegates and LDA 
staff in EU matters has already been carried out but more 
could be done here. LDAs by nature may also have better 
awareness of and access to relevant information sources 
about European issues. I am thinking here of the EUs own 
information tools, and of organisations such as European 
Policy Centre, Centre for European Policy Studies, etc. (see 
list below). Last not least the increasing involvement of 
ALDA in EU funded projects to promote Active European 
Citizenship should also be of use in this respect. 
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The role of the LDAs in EU Enlargement (continued) 
I would like to refer here to the ALDA Position Papers adopted by the General Assemblies in recent past, which specifi-
cally pledge support for the EU Stabilisation and Association Process in our work (2003) and for engaging the younger 
generation much more in promoting the European idea rather than just seeing the EU as a purely techno-economical 
exercise (2006). 
 
My answer to question no 2 is therefore also affirmative: I find that the LDAs do have a role to play in the framework of 
EU enlargement. However, we – the LDAs and ALDA – need to reflect on what the next steps should be to make the 
LDAs even better prepared to play that role. I include a few suggestions in the hope of inspiring some further com-
ments and suggestions from the readers: 
 
• Organise a series of EU information conferences on the local level 
• Train LDA staff further on EU matters 
• Use increased lobbying on subjects relevant to our work 
• Develop ALDAs relationship with the EU Institutions and with OSCE/ODIHR 
 
Per Vinther former Ambassador of the Eu to the Rep 1997 –2001  
 
List of useful websites (non-exhaustive): 
 
ALDA     www.ldaaonline.org  
Centre for European Policy Studies www.ceps.be  
Council of Europe   www.coe.int 
Eu-consent    www.eu-consent.net  
European Institutions   www.europa.eu  
European Policy Centre   www.epc.eu 
 European Stability Initiative  www.esiweb.org  
OSCE     www.osce.org  
Stability Pact    www.stabilitypact.org  
Southeast European Times   www.setimes.com  
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Former  

stagiaires 

In the past three years, many young talented people have worked as stagiaires for AL-
DA. Some of them have continued working in the area of decentralised cooperation and 
international relations, others have started a career in a totally different area. In our 
Newsletter II/2006 we therefore started a series of articles written by our former stagiai-
res to see what their lives have been like after ALDA. In this edition, Cristina Cama who 
used to be a staigaire in the Strasbourg Office from April—July 2005 will write about her 
experiences in local political life in Italy... 

Dear ALDA community,  
Thank you. 
When I started my traineeship with ALDA in May 
2005, I was a student. I moved from Italy with a bag-
gage full of ideals, principles, values. I supposed that 
declarations and 
conventions were necessary to enhance democracy 
all over the world.  
But I was wrong. They are necessary but not suffi-
cient: this is what the experience at ALDA taught me. 
Hard work on the field is fundamental. NGOs, associa-
tions and civil society are essential as Heads of State, 
Ministers and Institutions are. 
The experience at ALDA encouraged me a lot. After 
ALDA, in July 2005, I came back to Italy with clearer 
ideas on what local democracy is. It guarantees citi-
zens’ freedom and equality not only through represen-
tative democracy, administrative elections and politics, 
but also through participative and deliberative democ-
racy, participation of the civil society to the decision-
making process and policy. Now I’m graduating in 
Politics and Institutions for Human Rights and Peace 
at the University of Padua, with a thesis on lo-
cal democracy where I try to connect the tradi-
tional theory of the representative democracy 
to the empirical praxis of the participative and 
deliberative democracy. 
My interest on local democracy won’t perish 
after my thesis. I have many projects: I’d like 
entering the IUAV Doctorate in “Territorial Plan-
ning of Public Policies”, in order to continue my 
studies on local democracy, and carrying out a 
TV format on deliberative and participative de-
mocracy. A TV “citizens’ jury” where citizens 
discuss on a specific public policy with politi-
cians and experts and then come unanimously 
to a decision on the issue. 

 
Thanks to experience at ALDA, I am now member of the 
“Development Cooperation Committee” of the Veneto Re-
gion. The Development Cooperation Committee, based in 
Venice, is a consultative organ that assists the Veneto Re-
gion in the Development Cooperation activities that yearly 
finances all over the world. Composed by members in-
volved in the development cooperation processes both at 
the academic level and at the empirical one, it represents 
the voice of the civil society inside the Institutions. 
During my free time, I collaborate with the Cuore di Carta 
Cultural Association (Paper Heart Cultural Association). It 
is an association based in Padua that organizes events  
aimed to promote the pleasure of reading. It organizes the 
so-called Meeting with the Authors in order to bring readers 
together with writers.  
Thanks ALDA for what you have done for me, thanks Doro-
thee and Jessica for have       made me feel at home!  
Cristina Cama (to_cri@hotmail.com) 

Padua 

October 2006 
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New ALDA Members and LDA partners 
• Como Municipality, Italy (member of ALDA) 

• Newport Kutaisi Association (member of ALDA and partner LDA Georgia) 

• The cities of Newport, UK, Strasbourg, France; Nantes, France; Monfalcone Italy; Social Institute for Ethics, 
Kaunas, Lithuania; Kutaisi and Tbilisi, Georgia (partners LDA Georgia) 

• Business Innovation Programs, Norway (member, ALDA) 

• Warmian and Mazurian Association of Communities, Poland (member ALDA) 

• Institute of Entrepreneurship Development, Larissa, Greece (member ALDA) 

• ASAEL, Spain (member ALDA) 

• Cojep International, France (member ALDA) 

8—12 January Steering Committee in Moscow, Russia, (Project on local self-governance in Russia) 

9 January—24 March Assessment of the 11 LDAs in South East Europe (Microcredit Programme) 

10 January  Next Preparation Meeting Paris, France (Project Region Basse—Normandie - Macedonia)  

11 January  "Europe at School“, Mogliano Veneto, Italy (Active Citizenship Project) 

15—18 January Peace School for young Europeans, Berlin, Germany (Cities for Peace and Democracy) 

18 January “Europe: dialogue with citizens and local institutions“, Ravenna, Italy (Active Citizenship Project) 

20 January "Europe: I can decide...how“, Trento, Italy (Active Citizenship Project) 

20—26 January Study Visit of Russian public officials to Italy (Project local self-governance in Russia) 

23 January ALDA present at Active Citizenship Meeting organised by the EU Commission, Brussels, Belgium 

24 January Meeting ALDA/LDA Delegates, Trieste, Italy   

25 January Governing Board ALDA, Trieste, Italy  

27 January Workshop on Youth, Nevers, France (Cities for Peace and Democracy) 

28 January Second Steering Committee (Cities for Peace and Democracy) 

28 January—2 February Second Training, Mostar, BiH, (Microcredit Programme)  

31 January Meeting on Active European Citizenship in Zaragoza, Spain  

6—10 February Steering Committee, Oslo, Norway (Microcredit Programme) 

19—24 February Third Training, Subotica, Serbia (Microcredit Programme) 

End of February Opening Conference EURAction  

18—21 April Meeting of youth from Eastern Europe in cooperation with Cojep International, Cappados, Turkey 

ALDA and LDA Agenda 



 

Headquarter 

c/o Council of Europe, Office 1024 

Avenue de l‘Europe 

F—67075 Strasbourg 

Tel.: 0033 3 90 21 45 93 

Fax: 0033 3 88 41 37 47  

 

Branch Office in Italy 

 

22, Stradella della Racchetta 

I—36100 Vicenza 

Tel.: 0039 0444 540 146 

Fax: 0039 0444 231 043 

 

CONTACTS 

Main Staff: 

Director: Antonella Valmorbida 

antonella.valmorbida@aldaintranet.org 

Director‘s Assistant: Martial Paris 

martial.paris@aldaintranet.org 

Project Manager: Stefania Toriello 

stefania.toriello@aldaintranet.org 

Press Officer and Project Manager: Dorothee Fischer 

dorothee.fischer@aldaintranet.org 

Financial Officer: Barbara Elia 

barbara.elia@aldaintranet.org 

Fundraising Officer and Project Manager. Marco Boaria 

Marco.boaria@aldaintranet.org  

 

www.ldaaonline.org 

ALDA newsletter also available online 

The ALDA newsletter is published three times per year and is also available for download on our website 
www.ldaaonline.org 

If you wish us to give feedback or subscribe/unsubscribe to our mailing lists, please write to Dorothee Fischer, Press Officer 
ALDA:  

 dorothee.fischer@aldaintranet.org 


