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NEWSLETTER I /2008 

The Stability Pact for South Eastern 
Europe is currently in a phase of transition 
with a majority of its competences being 
transferred to the newly established Re-
gional Cooperation Council (RCC) based 
in Sarajevo. The new institution will be 
responsible for building human capital, 
economic and social development, energy 
and infrastructure, justice and home af-
fairs, security issues as well as parliamen-
tary cooperation.  
The area of local and regional democracy 
- previously followed by the Working Ta-
ble I and later by the Stability Pact Office 
in Thessaloniki (SPOT) - will, however, be 
continued by the Association of the Local 
Democracy Agencies (ALDA) which has 
been working in South East Europe under 
the auspices of the Council of Europe 
since 1993, in particular through its net-
work of Local Democracy Agencies 
(LDAs). Our recognised achieve-
ments to build up a peaceful and 
democratic South East Europe 
make it a natural follow-up to the 
work of the Stability Pact for 
South Eastern Europe dealing 
with local democracy and govern-
ance in the Balkans. 
 ALDA has been an active part-
ner of the Stability Pact since its 
early stages and lately also a 
reliable partner of the Stability 
Pact Office in Thessaloniki. In 
2007, ALDA and SPOT were in-
volved in a common project to 
foster active citizenship and 
trans-border co-operation in 

South East Europe. Activities included 
an international conference in Sarajevo 
(BiH) in May 2007, partner meetings of 
the Local Democracy Agencies and 
various youth activities.  
The decision to hand the tasks over to 
ALDA were taken during a meeting in 
Tirana in December 2007 and was offi-
cially celebrated in Brussels on 22 Feb-
ruary 2008. A memorandum of under-
standing was signed on this occasion.  
The debates and activities of the Work-
ing Table I and SPOT will be fully in-
serted into the programme of the Local 
Democracy Agencies which through 
their methodology of multi-lateral decen-
tralised co-operation have established 
partnerships with a variety of local, na-
tional and European partners active in 
the region.  
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ALDA takes over Stability Pact Activities on Local   

Democracy/Cross-border Cooperation 

Per Vinther (Executive President ALDA), Josef Demergis (SPOT), 
Gianfranco Martini (President ALDA) and Marijana Grandits 
(Director Stability Pact Working Table I) at the signature of the 
MoU 
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Remember Barcelona? 

Newsletter  I /2008 

Dear members, 
Let me first of all wish you and yours a Happy, Healthy and Prosperous 2008, which 
promises to be another extremely busy and exciting year for ALDA. 
I am sure that many of you remember the General Assembly in Barcelona in 2004, 
mainly because we had a very interesting conference in connection with the GA and 
because it was very, very hot, more than 30 ˚C. 
However, I would like you to also recall that we as part of the General Assembly held 
elections for a new Governing Board of ALDA, almost four years ago. That means 
that we will have to hold new elections for the Governing Board – and Bureau – in 
connection with this year’s General Assembly, which the Bureau is busy preparing. 
The present Governing Board has decided that the GA will be held in Vienna on 15 
and 16 May, thereby avoiding that it coincides with the Session of the Congress of 
Local and Regional Authorities of the Council of Europe, which is scheduled for 27-29 
May 2008. 
I am sure many of you would like us to organise the GA in June when the European 
Football Championships are taking place in Austria and Switzerland, but alas, we 
want you indoors to discuss serious matters of relevance to ALDA and not outside 
doing Mexican waves in the football stadiums so we decided for May where it is also 
still possible to find hotels with rooms available. 
The main point I want to make here is, however, that there is a strong need for candi-
dates to present themselves for the elections to the Governing Board. According to 
the ALDA Statute up to nine active members have to be elected to make up the Gov-
erning Board together with our statutory members from the Council of Europe and a 
representative of the LDA Delegates. 
It is high time to address this issue now as many of you representing local authorities 
will have to seek the approval of your political hierarchy in order to present your can-
didacy. The present GB has done a serious job and its members may be re-elected 
but there is always a need for “fresh blood” and new ideas to take our Association 
forward. I hasten to put your minds at ease by telling you that ALDA covers the travel 
and accommodation expenses for the GB and Bureau meetings. What you have to 
contribute is your time and your energy. 
Therefore, let me conclude by urging you all to consider the possibility of taking on 
the “public duty” as a GB member for the next four years. Don’t be modest, be re-
sponsible! The present members of the GB and of the Bureau will be happy to inform 
you in more detail about what the tasks of these two ALDA bodies entail. 
I look forward to seeing you all at our 
various events during the year. 
Best regards 
Per Vinther, Executive President  

“The present GB has 
done a serious job and 
its members may be re-
elected but there is al-
ways a need for “fresh 
blood” and new ideas 

to take our Association 
forward.”  

During the GA in Barcelona in 2004 
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The cards media project "The Balkans in Europe, 
Europe in the Balkans" was officially concluded Friday 
December 7th at the Committee of the Regions in 
Brussels. The project which was implemented by the 
LDAs of Central and Southern Serbia and Kosovo with 
the help of ALDA involved the partnering of young jour-
nalists from the Balkans with experienced ARTE jour-
nalists. The results of several months of hard work 
were on display as four documentary films were 
screened for the first time to a public audience includ-
ing representatives of the European Commission, the 
Council of Europe and the Committee of 
the Regions who supported the project. 
Fostering co-operation between Western 
European media outlets and organizations 
in the Balkans was one of the central aims 
of the Cards media project; through a 
combination of thought-provoking subject 
matter and visually captivating images, 
the final quality of the films can only be 
interpreted as being a result of an ex-
tremely fruitful co-operation between all 
the journalists involved. Such was noted 
by the audience, as after the screening of 
the four films, the audience had the oppor-
tunity to field questions on everything from 
the politics, to the production, to the artis-
tic inspiration for the creation of the pro-
ject films. 
  
The feedback from the supporters of the 

Cards media project was overwhelmingly positive. Ideas for 
the continuation of the project and further dissemination of 
the films were already discussed and will continue in the 
future under the new IPA funds of the European Commis-
sion. 
Organisations and TV stations interested in screening the 
documentaries can contact ALDA’s Press Officer, Dorothee 
Fischer: dorothee.fischer@aldaintranet.org  

Final Conference Cards Media Project 

ALDA and LDAs Partner in COARPA Project on Gender Equality in Cooperatives  

ALDA and the LDAs are partners of the new Interreg III A Transadriatic project “Coarpa”, promoting gender equality in 
cooperatives, which was launched with an international conference in Avezzano (Italy) on September 1st, 2007. 
The lead applicant of the project is the Community of the Mountains of Zone G, in Roveto (Italy). 
The project considers it fundamental to increase the participation of women in cooperatives and the handcraft sector, 
to promote social and economic development in South East Europe, together with a stronger role and presence of 
trans-border cooperation. The concept of an "ethic brand mark" for products made with this specific approach will also 
be developed throughout the project in order to  protect the rights of female workers.  
The project will be implemented in co-operation with the LDAs of Central and Southern Serbia, Osijek (Croatia), Zavi-
dovici (Bosnia and Herzegovina) , the town of Zavidovici and the Women information Centre of Nis (Serbia). 
A series of studies and analysis of the sector will be carried out, supported by capacity building actions, exchanges of 
best practices and networking activities. 
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On 27 October 2007, ALDA’s Director Antonella Valmor-
bida, and ALDA’s Vice-President Dobrica Milovanovic at-
tended the launch conference of the TEMPUS programme 
between the University of Kragujevac (Serbia) and the Agri-
cultural University of Bydgoszcz (Poland) concerning envi-
ronmental capacity building trainings of local authorities.   
The exact project title is : Ecological Training Courses for 
Capacity Building of Local Communities in Serbia 
(ECOTRAC).  
Other partners of the project are the cities of Strasbourg 
(France), Bydgoszcz (Poland), and Kragujevac; the Serbian 
Energy Efficiency Agency (SEEA) and the Serbian Environ-
m e n t a l  P r o t e c t i o n  A g e n c y  ( S E P A ) .  
The project is coordinated by ALDA’s Vice-President Pro-
fessor Dobrica Milovanovic who is lecturing at the Faculty of 
Mechanical Engineering in Kragujevac. 
The main objective of the project is make Serbian local gov-
ernments more efficient in their environmental protection 
policies, in particular by adapting European ecological stan-

dards which are a key element of sustainable communi-
ties.  
Based on EU experiences, the project partners will de-
sign and deliver two vocational ecological training 
courses with the aim to train staff in the area of sustain-
able environmental management. The courses will be 
related to the areas of waste management and energy 
efficiency. 
It is foreseen to train at least 100 people in the two up-
coming years. The establishment of a Regional ECO 
Training Centre at the University of Kragujevac and the 
upgrading of training/teaching facilities will create an 
important information source for the local communities in 
central Serbia.  
TEMPUS is a European Community programme de-
signed to help the process of social and economic re-
form and/or development in the partner countries, involv-
ing higher education institutes.  

Environmental Capacity Training Courses for Serbian Local Authorities 

The Association of the Local Democracy Agencies (ALDA) is currently conducting a survey among its member and 
partner organisations within the framework of the project "Civil society for democracy and equal opportunities in 
Europe". The project is led by the Italian NGO Identity and Dialogue in partnership with ALDA and Professional 
Women (Slovakia). The aim of the survey is to take stock of current values in the European Union, particular linked to 
democracy, human rights, equality and European citizenship and to analyse what kind of legal mechanisms exist in 
the EU member countries today to implement them.  
The results of the survey will be presented during a local conference in Stras-
bourg on 7 and 8 March. A final conference will take place in Italy in June 2008 
which will give the partners the opportunity to exchange the results of their coun-
try-surveys and to present them to an international audience.   
If you wish to participate in the survey, you can download the questionnaire from 
the ALDA website or contact: aldastrasbourg@aldaintranet.org   

Survey and Conference on Equality in Europe 

Seminar on Decentralised Co-operation in Suresnes  

With the aim to include more French partners in our network, ALDA and the city of Suresnes organised a seminar on 
decentralised co-operation on 6 December 2007. ALDA representatives Martial Paris and Jean-Luis Testud (Vice-
Maire of Surenes and ALDA Treasurer) informed the potential new partners of the current projects of French ALDA 
and LDA members such as the LDA Georgia (cities of Strasbourg and Nantes partner), LDA Central and Southern Ser-
bia (Suresnes partner) or ALDA co-operation projects (Nevers).  
Another part of the seminar dealt with possible funding opportunities provided by the French Ministry of Foreign Affairs 
to finance co-operation projects between French partners and developing countries.  
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ALDA obtains Participatory Status of Council of Europe’s Conference of INGOs 
present.  
The thematic working groups are organised according to 
the following topics:  
- human rights 
- education and culture 
- social cohesion and social charter  
- civil society and democracy 
- sustainable development 
- gender issues   
Together with 15 other new member NGOs, ALDA was 
officially welcomed by the Conference of INGOs during its 
meeting between 22 - 24 January 2008. Four sessions are 
scheduled per year and it is already foreseen that ALDA 
will present its work in the area of civil society and partici-
patory democracy during the next session in April 2008.   
In addition, ALDA will be involved in the organisation of 
the European Democracy Week and a survey concerning 
the legal status of NGOs in Europe.  
 

The Association of the Local Democracy Agencies 
(ALDA) in collaboration with the Bank of the Council of 
Europe and the bank IntesaSanPaolo is setting up a pro-
ject based on micro-credit for entrepreneurs of the Bal-
kans. 
In the framework of this project, ALDA organised a work-
shop in Zagreb (Croatia) on 25 January 2008.  
The event gathered Delegates of all Local Democracy 
Agencies together with the representatives of the financial 
partners, i.e. IntesaSanPaolo and Bank of the Council of 
Europe. 
The meeting aimed at defining the financial products that 
will be proposed to the recipients in the Balkans. 
The project will be realised in co-operation with the Local 
Democracy Agencies of Croatia (in Sisak, Osijek and Is-
tria), of Bosnia Herzegovina and of Serbia and with the 
local banks which are members of the IntesaSanPaolo 
group: PBZ (Croatia), Banca Intesa Beograd (Serbia) and 
UPI (Bosnia-Herzegovina. 
 

The Association of Local Democracy Agencies (ALDA) 
has joined the group of 400 international non-
governmental organisations which form the Conference 
of INGOs, enjoying "participatory status" at the Council 
of Europe. The conference constitutes one of the main 
institutions of the Council of Europe next to the Commit-
tee of Ministers, the Parliamentary Assembly, the Con-
gress of Local and Regional Authorities, the Commis-
sioner of Human Rights and the Court of Human Rights.  
Working relations between the Council of Europe and 
civil society organisations existed as early as 1952, but 
at the time the NGOs were only granted "consultative 
status". The rules for co-operation have been improved 
and updated over the years and in 2003, the 
"consultative status" was replaced with "participatory 
status". 
When NGOs are granted this status, the bodies of the 
Committee of Ministers may involve the participating 
INGOs in the definition of Council of Europe policies, 
programmes and actions in particular by granting ob-
server status to the Liaison Committee and to the INGO 
thematic groupings. Cooperation with the Parlamentary 
Assembly and the Congress are also being intensified at 

Thanks to their profound knowledge of the territory, the 
LDAs will provide non - financial services such as inform-
ing potential borrowers, training them in business plan 
drafting and supporting them throughout the project, while 
the IntesaSanPaolo subsidies will provide financial ser-
vices such as evaluation of the loan applications and dis-
bursing the loans.  
  

Workshop “Micro-credit for Entrepreneurs of the Balkans“  
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Conference on Democracy and European Perspectives for the Balkans 
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18 months after having received the European Coppet 
Prize, the European Forum of Coppet and ALDA de-
cided to continue their collaboration by organising a 
conference on 3 December 2007 at  Coppet Castle 
discussing the current state of democracy in the Bal-
kans and European perspectives for the region.   
Several renowned speakers took stock of the situa-
tion, among them the Bosnian Ambassador, Ms 
Pasalic, who focused on the condition of democracy in 
Bosnia - Herzegovina including the measures which 
are to be taken if the country wants to adhere to the 
European Union.  
ALDA's Director, Ms Antonella Valmorbida, highlighted 
the importance of the work of the Association of the 
Local Democracy Agencies in the Balkans. Especially 
the work on governance, decentralised co-operation 

and on citizenship programmes. Finally, she explained 
that thanks to the European Forum Prize of Coppet 
2006, ALDA could organise a Peace School in Berlin in 
January 2007, in the framework of the project « Cities for 
Peace and Democracy in Europe ». 
Mr Victor Ruffy, former National Councillor and President 
of the Swiss Delegation at the Parliamentary Assembly 
of the Council of Europe, focused mainly on the defini-
tion of the term "democracy", in particular its meaning for  
both Switzerland and the Balkans.  
The Delegate of the LDA Kosovo in Gjilan/Gnjilane, Ms 
Elise Drouet, outlined the difficulties that young people in 
Kosovo are facing nowadays. She highlighted that youth 
co-operation projects are therefore needed such as  
trainings, fairs and information activities.  

Strasbourg Meetings within “Europe in Dialogue with its citizens“ Project 

The second and final Strasbourg meeting of the project 
« Europe in dialogue with its citizens » took place on 
January 31st. During this meeting, different subjects 
concerning the communication between the European 
institutions and their citizens which had been identified 
during the first meeting on January 17th were discussed 
by the group of approximately 20 Strasbourg partici-
pants. The different working groups came to the follow-
ing conclusions/suggestions:  
1. Group "Regions of Europe": The participants came up 
with the proposal to organise partnerships between dif-
ferent regions in particular through youth meetings, in 
particular connected to May 5th, usually known as 
"Europe Day". An event on this day - which should be 
recognised as a bank holiday Europe-wide - could im-
prove the identification with Europe and their institutions. 
Other events, among them in particular art competitions 
and exhibitions organised in co-operation between differ-
ent regions could also contribute to this 
2. Group "Methodologies": The group insisted on the fact 
that each age group has a different approach and can-
not be addressed in the same manner. Raising aware-
ness among younger children should be one of the main 
focuses within the communication strategy of the Euro-
pean Commission.  
3. Group "Concepts of Europe and European realities": 
The concept of Europe is not a concrete idea for most 
European citizens, and the effects of Europe are not 
visible in their every day lives. The group came to the 

conclusion that school programmes have to be changed 
to include more knowledge of the European Union and 
their institutions. Another recommendation concerns adult 
education. More opportunities should be given to adults to 
participate in European exchange programmes and to 
meet their European neighbours.  
Detailed summaries of the working groups are available 
on the Strasbourg blog: 
 http://l-europeendialogue.blo.20minutes.fr  
The blog was created by ALDA's partner organisation 
Youth Express Network (YEN).  
The other 8 partners of the project are going to organise 
their local workshops between February—May 2008. The 
final conclusions of this project will be presented during 
an international conference in Vicenza (Italy) on 9 May.   
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ALDA wins Com-pa Prize for Best Project 

ALDA is in charge of coordinating the project activities and 
networking among the administrations in Italy with their 
counterparts in the Balkans through the LDAs. 
The project's actions have been designed on the basis of 
local needs assessments conducted by the partner munici-
palities and the Local Democracy Agencies. A bottom-up 
approach was employed including both local governments 
and civil society organisations from the municipalities con-
cerned.  
One of the most recent activities of the EU.Pearl Project 
was an exchange seminar in Udine on 16 November 2007. 
Local government representative from Italy and the Balkans 
participated in the event.  
 
  

The Association of the Local Democracy Agencies 
(ALDA) and the municipalities of Lecce and Ravenna 
attended the COM-PA conference, the European fair of 
communication for local authorities which took place in 
Bologna from 5—7 November 2007. On this occasion 
they were honoured with the "quality prize" for the 
launch of the Pearl.EU  project which is to strengthen 
cooperation between local authorities from Italy and the 
Balkans. The project is financed by the European Un-
ion.    
The award jury stressed that ALDA's "contribution to-
wards the removal of the judicial and administrative 
barriers between the Adriatic banks and the develop-
ment of a trans-border network to support local democ-
racy" was exemplary. 
The prize was handed over to ALDA and the munici-
palities of Ravenna and Lecce by the Italian Minister 
for Reforms and Innovations in Public Administration, 
Mr. Luigi Nicolais. 
The partners of the PEARL.EU project are involved in 
creating a network between the public administrations 
of the Adriatic basin with the objective to contribute to 
the construction of an Adriatic Euroregion through dia-
logue between local authorities and citizens. 
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LDA Georgia participates in CoE Local Democracy Week 
LDA NEWS 

On October 15th, the Local Democracy 
Agency Georgia together with their 
partner NALAG (Association of 
Georgian Local Authorities) organised 
a meeting between representatives of 
local governments and civil society 
organisations within the framework of 
“European Local Democracy Week”.  
The concept was initiated by the 
Council of Europe’s Congress of 
Local and Regional Authorities and 
the Committee on Local and 
Regional Democracy in order to 
support national and local events 
which promote the idea of democracy 
and participation at the local level. 
The week takes place every year in 
the middle of October which 
corresponds to the symbolic dates 
when the the European Charter of 
Local Self-Government was opened 
for signature in 1985. The Charter is 
one of the key policy documents of 
the Council of Europe in the area of 
local governance. The 2007 events 
also marked the 50th anniversary of 
the creation of the Conference of lo-
cal authorities of the Council of 
Europe, the first authority in Europe 
to bring together elected officials of 
local and regional communities which 
then later became the Congress of 
Local and Regional Authorities.  
The LDA is very pleased to be part of 
this initiative and the meeting was a 
full success. Good and bad practices 
were exchanged among the 
participants. It was also decided that 
there should be more regular 
exchanges in the future, thus the local 
government representatives are from 
now on invited to participate in the 
monthly NGO meetings in Kutaisi.  
Further LDA activities within the Euro-
pean week included a visit of school 
children to the city administration.  
They paid a visit to the Governor, the 
Mayor, and the Head of the City 
Council. They also received informa-

tion on the structure of the city administra-
tion and local governments in Georgia.  
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Trainings on Youth in Action Programme in Kosovo  

Fighting Drug Abuse in Kosovo  

In November 2007, six trainings about the Youth in Action programme of the European Commis-
sion were organised by the LDA Kosovo in the whole entity: Gjilan/Gnjilane, Mitrovica, Peja/Pec, 
Prishtina/Pristina, Prizren. The events were held in partnership with the Kosovo Youth Develop-
ment Project (financed by the World Bank) inside the Department of Youth of the Ministry of Cul-
ture, Youth and Sport of Kosovo. 
More than 55 Kosovar NGOs, students, and youth officers from different communities attended 
the trainings and learned the basics of this programme, i.e. the application procedure, accreditation, motivation and 
partnership. 
Until today only two NGOs from Kosovo (including the LDA Kosovo itself) have been ac-
credited to participate in the action 2 of the programme which is composed of the coordi-
nation, sending and hosting of volunteers from Europe. The LDA Kosovo is the official 
Contact Point for Salto Youth South East Europe in Kosovo for the Youth in Action pro-
gramme (for the period 2007 - 2013) and hopes that with last year’s trainings the 30 or-
ganisations represented will be instigated to take part in the programme themselves.  

Kosovo is currently facing a problem with drug abuse, 
especially in the Gjilan/Gnjilane region, because it is a 
cross-roads for drug trafficking being located close to 
the borders of the “former Yugoslav Republic of Mace-
donia” and Serbia. Since young have no place to ex-
press themselves about this problem, the LDA Kosovo 
invited experts of the Centre of « Dëgjo rin-
inë » (Centre Listen Point for Youth) for an awareness 
raising day on “Psychoactives substances and conse-
quences for youth”, which took place on 10 October 
2007 in the premises of the LDA.  
The event was led by two experts from the centre Dëgjo 
Rininë : Ms Shqipe Shabani and Ms Valbona Uka. 20 
representatives from different NGOs and municipalities 

of Gjilan/Gnjilane attended the meeting. 
The main discussions included the following topics:  
◊ What is a psychoactive substance? 
◊ Forbidden substances and who controls them 
◊ Which are risks? 
◊ Prevention and taking responsibilities with respect to 

drug problems? 
◊ Definition of substances, dependence and symptoms 
◊ Therapy 
Participants expressed their wish to organise similar events 
on the topic in the future.  

New Delegate LDA Verteneglio  
2007 has been a year of change for the LDA of Verteneglio with several changes and challenges to face. On 5 May  
2007, Mr. Umberto Ademollo was appointed as the new Delegate. Mr.Tullio Fernetich, the former Delegate, had 
resigned because of his many other external activities which became growingly demanding. He thus decided after 7 
years in his position to give space to a new person who would bring fresh ideas and projects to the Agency. Mr 
Fernetich has given a marvellous example of professionalism and hard work, making an exemplary contribution to 
the growth of the LDA partner network and the implementation of numerous important projects in the area of local 
economic development, youth and local democracy.  
The new Delegate, Mr.Umberto Ademollo, has already been previously involved in the 
LDA work as Vice-Delegate. One of his priorities is to follow the good policy 
established by his predecessor. Mr Ademollo has the intention to continue the growth 
of the Agency and to include new international partners in their work.          
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First Persepe Vivente in Erdut (Croatia) 

Between 24 December 2007 and 6 January 2008, the 
village of Aljmaš in the Erdut municipality of the Croatian 
Osijek-Baranja County became for a while Bethlehem—
thanks to the initiative of the Local Democracy Agency 
Osijek and its Italian partners from Montenero Di 
Bisaccia in the Molise region.  
The idea for this manifestation was born during the LDA 
Osijek's partners' meetings. Although it was started from 
the skretch – without any donation – in a month and a 
half they succeeded to collect money and implement the 
idea! The inhabitants of Aljmaš were very happy to host 
a manifestation which was promoting their village and 
which made it a tourist destination for two weeks.  
Apart from the organization of a nativity scene and 6 
scenes representing a village around Jesus' time (from 
Christmas Eve traditions to carpenter's and bakeries and 
other old handcrafts) this project had an important 
international feature: a delegation from Montenero Di 
Bisaccia participated in the role of the 3 kings visiting the 
Croatian baby Jesus on 6 January while at the same 
time 7 representatives from Aljmas visited the Italian 
partner city. These exchanges of participants and visits 

Selection of Most Beautiful Courtyard 
In the framework of its rural development programme and the „From Sinergy and Social Cohesion to Development of 
Rural tourism“  project, the LDA Osijek organized a competition for the most beautiful courtyard in the Erdut munici-
pality. In the first phase of this project, selection criteria were established (external expert, criteria, selection commit-
tee, call for participants) and in the second phase, the evaluation and selection of the most beautiful yard including 

an award ceremony were held.  The first 
prize – a voucher in the amount of 600,00 
kuna to be used in a family enterprise 
specialized for the production of flowers 
and vegetables - was awarded to Ms. 
Barbara Pap from Erdut. 
This project focuses on fostering for rural 
development in the Erdut municipality 
through increasing the participation and 
contribution of the local population to the 
munipality’s development and to make it a 
popular rural tourism destination.  
During the award ceremony, Mr Rade 
Manojlovic, a renown landscape architext 
presented his expert opinion on the mat-
ter. He will from now onwards cooperate 
with the municipality on a regular basis.  

gave this project a special intercultural dimension. In additi-
on, new contacts were made and new horizons opened, 
not only by the participants, but also by their communities.  
The LDA is planning to continue the project next 
Christmas.  
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EU.Pearl Project kicking off in Bosnia and Herzegovina  
On 31 October 2007, the Municipality of Zavidovici 
(Bosnia and Herzegovina) hosted an exchange of best 
practices on local economic development among local 
authorities from Bosnia, Croatia and Italy and the Local 
Democracy Agencies (LDA) of Zavidovici, Prijedor and 
Verteneglio in the framework of the project  PLATFORM 
ENHANCING ADRIATIC REGIONS LINKS in EUROPE 
(PEARL.EU). This exchange of best practices was the 
first event organized in Bosnia after the signature of the 
contract between the European Commission and 
the Municipality of Zavidovici. Special guests 
from the Municipality of Venice and the Agency 
for the Local Economic Development of Prijedor 
also attended the meeting. The former presented 
its long-term experience in designing and imple-
menting European projects to foster local eco-
nomic development. The Agency from Prijedor 
showed how they succeeded in setting up some 
incubators through national and European funds 
and achieved to start up four new local enter-
prises.  
The project aims at harmonizing management 
systems of public authorities and promoting dia-
logue with citizens, contributing to the creation of 
an Adriatic Euroregion, through the exchange of 
best practices among municipalities and the con-

stitution of networks among the partners of the Adriatic 
Basin. The project is funded within the Adriatic New 
Neighbourhood Programme, European Union pro-
gramme for the Balkans and it represents the first occa-
sion for the Balkans countries to manage directly funds 
from the European Union. 
In next months other exchanges, fair and visibility events 
are foreseen in Mostar, Prijedor and Zavidovici. 

Local Economic Development Project in Montenegro 

Local Democracy Agency Montenegro launched the 
project „Integration and the promotion of the tourist prod-
ucts of Rozaje”. The goals of the project are to give 
visibility to the existing tourism offers and to promote 
investment opportunities for Rozaje 
The following activities are foreseen:  
◊ multilingual Internet site of Rozaje including 

information on tourism, cultural heritage and 
industy 

◊ publishing a Tourist Guide of Rozaje 
◊ printing Hiking Maps for the mountains 
◊ publishing a brochure on the Cultural Heritage 

Museum of Rozaje 
◊ promotion of the products among the partners of 

ALDA and the LDA  
This initiative has the goal to contribute to the 
networking among businessmen in- and outside Rozaje, 
with representatives of the municipality and NGOs, in 

order to stimulate the improvement of the existing products 
and their promotion.  
All the important stakeholders of Rozaje such as 
municipality, the Tourism Organization, and the Cultural 
Centre support this initiative. Many companies, 
organisations and NGO from Rozaje have already filled in 
questionnaires and they agreed to get associated to the 
project. The LDA led the project in 2007 and from 2008, 
the municipality of Rozaje will take over the management.  
The project is 
supported by the 
the French 
Ministry of Foreign 
Affaires within the 
project ALDA 
Local Economic 
Development II. 
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Delta-Rainbow-Project II in Montenegro 

The Local Democracy Agency Montenegro is 
participating in a training programme Delta-Rainbow 
II “Multi-ethnic dialogue for human rights and 
democracy”, 2007-2008 with the support of  the NGO 
DELTA for the Balkans. The training programme will 
be realized between November 2007 and July 2008. 
The first research part of the project was held in 
March 2006 and it was included five «introductory 
workshops» in the “former Yugoslav Republic of 
Macedonia”, Montenegro, Bosnia and Herzegovina, 
Serbia and Kosovo. 
The main target group of the project are group 
facilitators who want to: 
◊ use human rights as a source for transforming 

society and the creation of open identities and 
cultures of dialogue and peace, which are free 
of hatred, stereotypes, prejudices and violence 
of any kind 

◊ create and train groups and civil society 
organizations which will become instruments 
of continuous transformation processes and 
reconciliation at different levels 

◊ acquire and adopt techniques and facilitatory skills in 
order to create strong and motivated groups 

The main objectives of the Delta-Rainbow II project are: 
◊ to develop multi-ethnic teams which are trained to 

plan and implement programmes or activities aimed 
at creating dialogue, acceptance and cooperation 
between individuals and groups that are divided by 
ethnic, cultural, religious or any other differences 

◊ to build examples of affirmative dialogue and 
cooperation between ethnic or religiously-divided 
groups or communities which can be used as 
references for defining politics as well as for the 
development of the community and reconciliation 
programmes at all levels 

◊ to produce pedagogical materials which will be 
published in different languages and which will be 
used by trained teams with the aim of promoting 
dialogue, acceptance, reconciliation and the respect 
of human rights within ethnically, religiously or 
culturally divided communities. 

 

Partner Meeting LDA Montenegro 

The eighth partner meeting of the LDA Mon-
tenegro was held in Niksic on 11 September 2008. 
The meeting was attended by representatives of the 
LDA Montenegro, ALDA, several Italian municipalities 
including the lead partner Friuli Venezia Giulia, ERSA, 
the municipalities of Niksic and Rozaje 
(Montenegro), the Faculty of Philosophy, the 
Union of Municipalities of Montenegro and a 
representative of the Ministry of Agriculture, For-
estry and Water Management. 
The participants discussed opportunities for 
economic cooperation in Montenegro. 
Alessandro Perelli and Francesca Sibilla from 
the Office for International Relations and 
Territory Management of the region of Friuli 
Venezia Giulia expressed their interest in  
cooperating in the field of cattle breeding. 
Momcilo Micunovic, the Vice-President of the 
Municipality of  Niksic, presented the city of 
Niksic and its industry. He emphasised that the 

economy and tourism have good potentials for development. 
Besides economic development, the participants mainly 
talked about the work of the LDA in the area of human rights 
and local democracy and its cooperation with foreign or 
national partners. 
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ALDA 

Members + 

Partners 

First World Conference on City Diplomacy 
The role of local governments in conflict prevention, peace-building 

and post-conflict reconstruction 

Are you a member or partner of 

ALDA and would like to intro-
duce your work in the next 

edition of the ALDA newsletter? 
Write an email to: 

dorothee.fischer@aldaintranet.org 

 

From the 11 - 13 June 2008, the “First 
World Conference on City Diplomacy” 
will take place in the Peace Palace in 
The Hague, the Netherlands. The con-
ference will deal with the role of local 
governments in conflict prevention, 
peace-building and post-conflict recon-
struction. The event is set in the con-
text of increasing globalization, chang-
ing patterns of conflict and a need for 
strengthening multilateralism, whilst at 
the same time decentralization proc-
esses in many countries put larger re-
sponsibilities on local governments. 
Moreover, the consequences of con-
flicts are in the first place felt in local 
communities. As a result, it is important 
to further explore and develop the role 
of local governments in conflict preven-
tion, peace-building and post-conflict 
reconstruction.  
During the conference various themes 
that fall within the broader subject will 
be addressed, through plenary ses-
sions, round tables and workshops. 
Besides local governments leaders 
from around the world, representatives 
of intergovernmental organizations, 
national governments, NGOs, and aca-
demic institutions will participate in the 
different debates. In total there will be a 
maximum of 300 participants. These 
will include Mr. Jorge Sampaio, High 
Representative of the UN Secretary 
General for the Alliance of Civilizations, 
Mr. Bertrand Delanoë, Mayor of Paris 
and President of United Cities and Lo-
cal Governments (UCLG) and Mr. Bert 
Koenders, Minister for Development 
Cooperation in the Netherlands. The 
conference will be facilitated by Mr. Jan 
Pronk, former UN Special Envoy for 
Sudan and former minister in The 
Netherlands.  

The conference is an initiative of United 
Cities and Local Governments (UCLG) 
and more specifically of the UCLG Com-
mittee on City Diplomacy, Peace-building 
and Human Rights. VNG International, the 
International Co-operation Agency of the 
Association of Netherlands Municipalities, 
organises the conference.  
Together with KIV Pax Christi, ALDA is 
responsible for the organisation of the con-
ference workshop “The Balkans: Local 
Governments Defending Multi-Ethnicity”. A 
representative of one of the LDA host cit-
ies will present a case study on the meth-
odology of the LDAs and the good experi-
ence in fostering inter-ethnic relations in 
the Balkans.   
ALDA was also involved in the two prepa-
ration events in Peruggia (Italy) in October 
2006 and Barcelona (Spain) in September 
2007.   
For more information: 
 www.citydiplomacy.org or 
 e-mail: citydiplomacy@vng.nl 
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General Assembly of the Liedra-Network  
The Liedra Network of local and regional authorities against gender violence celebrated its first year of existence with a 
General Assembly held in Brussels on 7 November 2007. The network, of which ALDA is a member, represents about 
35,000 people from 21 European countries at present, with new organisations from Italy and Bulgaria having joined the 
organisation recently. 
The first year of activities was very much consecrated to the establishment of the network and visibility actions in Brus-
sels. Jesus Sola Sevilla, President of Liedra, met  the President of the European Commission, José Barroso and other 
European stakeholders.  
The event finished off with a public conference on "Increasing the 
Opportunities of Women in Labour Markets and Politics" organised by 
Liedra and the ALDE group of the European Parliament which was 
opened by Hans Pöttering, Chairmen of the European Parliament and 
Margot Wallström, Vice-President of the European Commission.  
For 2008, a variety of new projects are planned. The first one being 
the “Emanzipar” project which aims at combining gender and youth 
issues and to raise awareness on these matters, in particular in rural 
regions. The project will be officially launched with a Steering Com-
mittee in Strasbourg on 28 March 2008.   



Newsletter  I /2008 

 

In the past four years, many young talented people have worked as stagiaires for ALDA. Some 
of them have continued their career in the area of decentralised cooperation and international 
relations, others have started a career in a totally different area. In our Newsletter II/2006 we 
therefore started a series of articles written by our former stagiaires to see what their lives have 
been like after ALDA. In this edition, Gaelle Lapique who used to be a staigaire in Montenegro 
and Kosovo in autumn 2004 will write about her Balkan experiences and how it changed her 
life... 

ALDA  
Stagiaires‘ 

Corner 

Page 15 

Former ALDA interns   

There is a before and an after of my stay in the Balkans. When I am looking back, I realise that this 6-month internship 
at ALDA is a milestone in my professional journey, though I was not sure of where I was heading to at that time. 
I received a degree in Political Science from the University of Lausanne in 2003. I was then very determined to find a 
place in an international organisation, a complex and exciting jungle. I began to work for a small foundation with pro-
jects promoting women rights in Southern countries. These were my first contacts with fundraising, with donors’ de-
mands, with the challenges of being between the rock and the hard place, between the field and the money. First 
questioning on development aid, on its efficiency, on the role Northern countries could, should play. In July 2004, I flew 
to Podgorica, Montenegro’s capital city. I found more questions, no answer but these six months spent in the Balkans 
have been extremely fruitful.  
And there I was, in this ‘famous’ field. Beyond words and well meant intentions, I have been confronted with the com-
plex question of ‘how to help’, how to foster democracy. With the LDAs, I have met and got to know action tools which 
were real development help: supporting political elites and administration staff at the local level. 
These six months spent working for two LDAs made me finally face the question of what I could bring as an expatriate. 

I didn’t know well enough neither the lan-
guage nor the culture of Montenegro nor 
Kosovo. Writing tender applications, i.e. 
making the link between the LDAs, their 
needs and the donors’ expectations, was 
something that I carried out with a lot of 
pleasure, motivation and, I think, profes-
sionalism.  
Back from the Balkans, I had the opportu-
nity to work for one year for an interna-
tional organisation promoting trade unions 
workers’ rights in Eastern Europe (among 
others). In July 2006, I started to work for 
my current employer, Amnesty Interna-
tional, where I am in charge of setting up 
activities and events with the aim to pro-
mote, this time in Switzerland, human 
rights and raise people’s awareness. 
These Montenegro and Kosovo experi-
ences are still fresh in my mind. They 

brought me a pragmatic and realistic vision of what can be achieved regarding the promotion of democracy and the 
fundamental human rights. And last but not least a certain hope that a better world is possible.              
Gaelle Lapique                            

The internship also gave the opportunity to travel the Balkans including Boka 
Kotorska Bay in Montenegro 
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New ALDA Members and LDA partners 
◊ Zagreb Municipality (Croatia), member of ALDA  

◊ Local Councils Association (Malta), member of ALDA  

◊ Walsall Municipality (UK), member of ALDA  

◊ Warmian and Mazurian Communities Association (Poland) 

◊ Elda Kucana (Albania), individual member of ALDA  

◊ Lukas van Damme (Belgium), individual member of ALDA 

◊ Colette Beck (France), individual member of ALDA  

◊ International School for Peace Studies (UK), partner LDA Sisak  

22 February ALDA Governing Board, Brussels,  

22 February Handing over of the Stability Pact‘s Working Table I to ALDA, official celebration event, Brussels  

27 February Inauguration of new ALDA office in Vicenza, Italy  

28 February Scientific Committee EU.Pearl, Zavidovici, Bosnia and Herzegovina 

6 March LDA Mostar study visit to Ravenna, Italy  

7 and 8 March Seminar on Equality in Europe, Strasbourg, France 

9 March Local Conference „Europe in Dialogue with its citizens“, Rovigo, Italy  

10 and 11 March Study visit EU.Pearl to Ravenna, Italy  

12 and 13 March Training Session on EU project drafting, Venice, Italy  

14 and 15 March Training in Minsk, Belarus  

18—21 March Fact-finding mission to Albania  

28 March Steering Committee „Emanzipar“ project, Strasbourg, France 

4 April Local Conference „Europe in Dialogue with its citizens“, Bukarest, Romania 

9 and 10 April Delegate Training, Prijedor, Bosnia and Herzegovina 

10 April Local Conference „Europe in Dialogue with its citizens“, Sofia, Bulgaria 

14—18 April Meeting of INGOs of the Council of Europe, Strasbourg, France 

21 April Local Conference „Europe in Dialogue with its citizens“, Budapest, Hungary  

24 April Local Conference „Europe in Dialogue with its citizens“, Copenhague, Denmark 

9 May Final Conference „Europe in Dialogue with its citizens“ project, Vicenza, Italy   

ALDA and LDA Agenda 



15 and 16 May ALDA General Assembly, Vienna, Austria 

22 and 23 May Pearl.EU final event 

26—29 May Congress Session 

June Trainings of multiplyers within the youth project, Kutaisi, Georgia  

 

 

 



 

Headquarter 

c/o Council of Europe, Office 1027 

Avenue de l‘Europe 

F—67075 Strasbourg 

Tel.: 0033 3 90 21 45 93 

Fax: 0033 3 88 41 37 47  

 

Branch Office in Italy 

 

225, Viale Mazzini 

I—36100 Vicenza 

Tel.: 0039 0444 540 146 

Fax: 0039 0444 231 043 

 

CONTACTS 

Main Staff: 

Director: Antonella Valmorbida 

antonella.valmorbida@aldaintranet.org 

Project Manager and Regional Coordinator: Martial Paris 

martial.paris@aldaintranet.org 

Project Manager: Stefania Toriello 

stefania.toriello@aldaintranet.org 

Press Officer and Project Manager: Dorothee Fischer 

dorothee.fischer@aldaintranet.org 

Financial Officer: Barbara Elia 

barbara.elia@aldaintranet.org 

Fundraising Officer and Project Manager. Marco Boaria 

Marco.boaria@aldaintranet.org 

Accountant 

Alexandre Baliyanga, alexandre.baliyanga@aldaintranet.org 

 

 

www.alda-europe.eu 

ALDA newsletter also available online 

The ALDA newsletter is published three times per year and is also available for download on our website  

www.alda-europe.eu 

If you wish us to give feedback or subscribe/unsubscribe to our mailing lists, please write to Dorothee Fischer, Press Officer 
ALDA: dorothee.fischer@aldaintranet.org 

Liaison Office in Brussels: 

Rue de Confédérés 47 

1000 Brussels 

Belgium 

Tel.: 0032 (0) 27420161 

E-mail: aldabrussels@aldaintranet.org 


