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ALDA in the Civil Society Forum
of the Eastern Partnership
Steering Committee.
On the 15 and 16 November
2009, the Association of Local
Democracy Agencies attended the first meeting that launched the Civil Society Forum
of the Eastern Partnership.
The organisation was prepared by the DG Relex of
the European Commission. The event was of major
relevance and gathered 200 selected NGOs from the
six partner countries from the Partnership (Belarus,
Ukraine, Moldova, Armenia, Azerbaijan and Georgia).
During the 2 days meeting, representatives of the civil society organisations that have been selected by
the Steering Committee discussed in working groups
and make recommendations. The four working
groups were divided as follows:
a) Democracy and Democratic values;
b) Economic integration and convergence with EU
policies;
c) Environment, climate change and energy security;
d) Contacts between people.
The important element of the first meeting of the Civil

Society Forum of the Eastern Partnership was the appointment of the speaker representing the forum, Mr.
Siarhiej MACKEIEVIC, Chairman of the Assembly of
NGOs from Belarus, and the election of 17 members of
the Steering Committee during the Plenary of the second day. A group of 17 people (7 from EU and 10 from
the region) will to organise the Forum and interact with
the EU institutions and relay with the other NGOs. The
director Mrs. Antonella VALMORBIDA, and ALDA, was
elected as one of the Steering Committee members.
The active participation of ALDA in the Civil Society
Forum of the Eastern Partnership reinforces its commitment to develop ties with and support the civil society in the 6 countries of the Partnership.
ALDA is already working in Georgia through the
Local Democracy Agency of Kutaisi established in
2006 and which is actively implementing capacity
building programmes for local authorities and Non
Government Organisations, promoting active citizenship, good governance, human rights and supporting
cross-border and regional co-operation.
ALDA is also currently implementing a project in Belarus entitled «Reinforcing Actions of capacity building
for civil society» (REACT).
ALDA would
like to take the
opportunity of this
newsletter issue
to thank all the
friends of ALDA
for their interest,
collaboration, and
support to our
mission.
We would also
like to wish you a
Merry Christmas
and Happy
Holidays.
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“We know the crucial role that civil society and NGOs play in holding governments to account and as “agents for
change” in promoting reforms. And we know how pivotal they have been in many emerging democracies; giving people
a taste of the power their vote should carry, and pushing societies slowly but surely towards a more democratic future.”
EU Commissioner for External Relations, Ms. Ferrero-Waldner, Prague, 6 May 2009

Letter from the President: “The Eastern Fitness Room”.
Within the framework
of its Neighbourhood
Policy the European
Union arlier this year
decided to put extra focus on six of its
eastern neighbours:
Armenia, Azerbaijan,
Belarus, Georgia, Moldova, and Ukraine.
This initiative has been named the Eastern
Partnership and is a
positive response to the fact that all of these countries
wish to further their relations with the EU. The EU’s common foreign policy more often than not being less than
the sum of its 27 individual parts, this is to be welcomed
as a decisive step to strengthen peace, stability, and security on our continent. Rather than a mere waiting room,
the Partnership will in practice become a fitness room
where the six countries in question with EU support can
make progress towards fulfilling the values espoused by
the EU in terms of democracy, respect for human and
minority rights, rule of law, and good governance, which
would be a precondition for closer relations.
In addition to the funding available for the countries
under the European Neighbourhood Policy Instrument,
ENPI, the EU has earmarked an additional sum of € 350
mio until 2013.
Why is all this of interest to ALDA?

ALDA led fact-finding missions have already taken place
to these countries in order to find reliable local partners
and identify potential host cities. Training on active citizenship has been conducted in Azerbaijan. This process
has been continued with a regional conference for national associations of local authorities organised in Kutaisi
at the end of October 2009 in cooperation with the Congress of Local and Regional Authorities of the Council of
Europe (read more further on in this newsletter).
In Belarus ALDA has carried out several EU funded
projects in support of civil society actors in that country.
In Moldova, ALDA will partner in a project to develop
democracy and civil society.
Thirdly, because of the recognition of the intrinsic need
to involve civil society actors in the reform and modernisation process, the Eastern Partnership will also entail a Civil Society Forum, in which ALDA with its long
standing experience from South Eastern Europe could
make a substantial contribution. Our relations with the
EU Committee of the Regions have provided an avenue
for us to become involved in this Forum and thereby indirectly in the relevant thematic platforms mentioned
earlier. As it can be seen on the front page ALDA has obtained a place in the Steering Committee of this Forum.
All of this in my opinion constitutes a clear indicator for
the development of ALDA activities in the future and for
the potential enlargement of the LDA network, considering that eventually the status of some or all of the
Agencies in the countries of SEE would be influenced by
EU membership of these countries.

First of all because within the Partnership four thematic
platforms have been established, the first one dealing
with “democracy, good governance, and stability”, the
fourth one dealing with “contacts between people” to
name those that rhyme with present ALDA activities.
Secondly, because ALDA is already active in Southern
Caucasus with an LDA in Kutaisi, Georgia, and busy looking into the prospect of establishing LDAs also in Armenian and Azerbaijan in a not too distant future.

Per Vinther

PS. Your comments and suggestions related to ALDA activities are as always most welcome and you may send
them to me at
per.vinther@aldaintranet.org
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1999-2009
ALDA, an expanding network.
Ten years of work for a new Europe.
The Association of Local Democracy Agencies, which
is celebrating its tenth anniversary this year, has immensely grown from a network of 5 Local Democracy
Agencies in 1999 to 12 Local Democracy Agencies ten
years later with expanding programmes reaching as
far as Belarus, Georgia, and Algeria. During these last
years, ALDA has built its expertise in decentralised
cooperation, became a major actor in the field of active citizenship and has developed programmes in the
field of Youth, Microcredit and Migration. Supported
by 300 members and partners across Europe, ALDA
can rely on a broad network of local authorities, civil
society and grass roots organisations, as well as institutions and universities.
The continuous support from and collaboration with
the Congress of Local and Regional authorities of the

Council of Europe was concretised by the international conference on Support to Local Democracy which
took place in Kutaisi, Georgia, on the 29th and 30th of
October.

The map shows the countries were are active in 2009 ALDA’s members and partners.
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SOUTH CAUCASUS

29-30 October 2009
Bringing South Caucasus local authorities together.
International Conference in Kutaisi, Georgia.
On the 29th and 30th of October 2009, the Association of
Democracy Agencies, together with the Congress of Local and Regional Authorities
of the Council of Europe, organised an international conference in order to address
their common objectives in
the South Caucasus which
are to strengthen local and
regional democracy and to
support the work of the Kutaisi Local Democracy Agency.
This conference was organised as a follow up to the Resolution 272 (2008) adopted
by the Congress at its 15th Plenary Session “Support to local
and regional democracy in the
South Caucasus”. The conference explored present and
future opportunities for South
Caucasus Local Authorities
Associations and analysed the
benefits of networking based
on the experience of ALDA in
South Caucasus and the LDA
in Georgia and by exchanging

best practices. The conference then focused on the new
Euroregion South Caucasus
Cross-Border cooperation and
on the support for decentralization and active-citizenship.
As a result of this conference, the Congress of Local and
Regional Authorities of the
Council of Europe and ALDA
decided to strengthen and develop local and regional democracy in the South Caucasus
through further joint projects,
including the reinforcement of
the Local Democracy Agency
in Kutaisi, Georgia, support to
the newly established Euroregion South Caucasus programme, networking and cooperation between associations of
local authorities in the South
Caucasus region, capacity building of elected local representatives and civil society actors, and development of the
LDA network in the region.
to be continued on page 6
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couraging targeted, demand-driven support by
the international community.

from page 5
Conclusions and recommendation from the
conference.
The participants of the conference underlined
the need to further support local and regional
democracy in the South Caucasus and drew several recommendation points such as the need
for National Associations of Local Authorities
to work in cooperation with central authorities
and other local and international stakeholders.
The National Associations of Local Authorities
of the South Caucasus had a beneficial exchange of information and should look to ways
of further cooperation in the future, with due
consideration to existing impediments, with
the full support of the Congress.
The Network of Local Authorities Associations of
South East Europe (NALAS) offered their expertise for the development and strengthening of
their fellow Associations in the South Caucasus.
The Governments of the South Caucasus
countries need to commit themselves to further
reforms towards stronger local government
and identified key priorities, with a view to en-

The key priorities for the local democracy reform in the region were reminded: capacity
building for elected and appointed officials;
reinforcing democracy at the grass-roots level
through increased participation of citizens and
civil society in local public life and providing local authorities with resources adequate to the
tasks allocated to them. Moreover, it was stressed that special attention should be paid to preparing the units of local self government to be
ready to apply for and manage Eastern Partnership and other available European Union funds.
The participation of South Caucasus countries
in the Eastern Partnership (EaP) of the European Union provides and additional framework for
advancing the common causes in the local democracy area and the relevant cooperation activities to be carried out within the EaP Platform
for “Democracy, good governance and stability”
will offer extended opportunities to consolidate
the positive results achieved so far. In this regard, the participants of the conference underlined the need for closer coordination between
the Council of Europe and the European Union
with a view to avoiding unnecessary duplication
and effective use of available resources.
Finally, it was highlighted that the role of the
LDA Kutaisi should be strengthen as one of
the key actors in the region to promote local
democracy and cooperation between local authorities and civil society, as well as to conduct
a feasibility study on the enlargement of LDAs
network with special focus on the opportunities of opening LDAs in Armenia and in Azerbaijan to improve already existing local democracy mechanisms and tools.
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SOUTH CAUCASUS

15 June 2009
Fostering cross-border cooperation.
The project Euroregion between Armenia and Georgia.
ALDA welcomed the launch of the project
Euroregion between Armenia and Georgia.
Last June 15th, an agreement was signed in
Tbilisi by the “Euro-region Armenia” and the
Communities’ Association of Armenia (CAA)
from one side and the “Trans-Frontier Cooperation Council” and The National Association of Local Authorities of Georgia (NALAG)
form the another side, which establishes the
“Euro-Caucasus” for the promotion of transfrontier cooperation.
“Euro-Caucasus” aims at economic, social,
ecological and cultural cooperation and exchange among the municipalities, population
and NGOs located across the Armenian-Georgian border. “Euro-Caucasus” will realise
its mandate via joint projects, development
activities and direct dialog between Armenian and Georgian local elected officials.
The trans-frontier cooperation will work on
various areas such as joint economic development promotion, SME support, Cultural
exchange and Youth programmes, Tourism
development, joint infrastructure and public

utilities, Social infrastructure and programmes, Environment protection, Exchange of
Know-how and best Practices, Public education and NGO support and support to freedom of movement and free trade.
Mr. Per VINTHER, President of the Association of Local Democracy, expressed enthusiasm and encouragement for the implementation of the project: “It is a very positive step
that the partners in this cross-border entity
“Euroregio Caucasus” will be promoting better understanding between the people on
both sides of the border. Particularly promising is that this will happen through bottomup development of concrete projects that
will make people feel the direct benefits of
cooperation. Let us hope that this kind of
practical cooperation can find its way also to
the national level. Wherever possible, ALDA
would be happy to contribute its experience
towards the success of this process!”
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Seminar on decentralisation and local governance in South East Europe and
South Caucasus.
In cooperation with the UCLG committee on Decentralisation, lead by Diputacio
of Barcelona.
nment and the distribution of resources, which is a key
question for the effectiveness of local self-government.

The seminar was held in Shkodra on 2nd and 3rd November 2009 and it has been organised by the Barcelona
Provincial Council, in the framework of UCLG Decentralisation and Local Self-Government Committee, and the
Association of Local Democracy Agencies (ALDA), with
the support of Council of Europe, the Congress of Local
and Regional Authorities, the Municipality of Shkodra,
the Albanian Association of Municipalities (AAM) and the
Local Democracy Agency Albania.
The seminar focused on the role of local governments
and the challenges they face within a wider framework
of national legislative systems. The Seminar followed
the ongoing discussion in all the countries of South East
Europe and South Caucasus about the territorial organisation of local government and whether or not it would
need to be reformed. National Associations of Municipalities have been established in almost all target countries
and they are active to a greater or lesser extent. Moreover, most of the countries of the regions have ratified the
European Charter of Local Self-Government and have
put a significant effort into the modification of the legal
framework. However, a challenge is the unclear allocation of responsibilities between different levels of gover-

The two-day Seminar has been divided into a series
of thematic sessions to present comparative analyses
and local practices as well as case studies based on
the experts’ and practitioners’ overviews of the present
challenges and future perspectives of the process of decentralisation in the regions interested by deep reforms
of the self-government system. Intervention by representatives of associations of local governments, central
government representatives and international experts
from South East Europe and South Caucasus countries
illustrated different points of view to the participants on
the topic and each plenary session was followed by fruitful debates.
An analysis of the situation in SEE and Southern Caucasus countries showed similarities and differences in the
decentralisation process and gave the opportunity for
participants to exchange ideas and good practices. The
contribution from speakers and participants were summarised in a conclusion document on “decentralisation
and local governance in South-Eastern Europe and Southern Caucasus” (available on ALDA website http://aldaeurope.eu/alda/front_content.php?idcat=2&idart=590
underlying the topical subject and the different approaches to it.
Participants reasserted the importance of the political
side of decentralisation process and they highlighted
how the debate on decentralisation is strongly linked
with the one on democracy and development. Moreover the Seminar highlighted the need to translate into
concrete actions the principles adopted in international
fora such as the Council of Europe, with particular reference to the Council of Europe’s Strategy on Innovation
and Good Governance at the Local Level and the full implementation of the provisions of the European Charter
on Local Self Government. Finally, this conference was
a great opportunity for actors in the field of local governance to confirm their commitment to local democracy
and the importance of local ownership of initiatives launched by international organisations.
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BELARUS

Understanding local self-governance and the role of
the civil society (Programme ReACT).
The Association of Local Democracy Agencies (ALDA), together with Lev Sapieha Foundation, NGO Belarusian Society of Consumers Protection (BOZP) and NGO Belarusian
Organisation for Working Women (BOZTH)
and the Municipality of Monfalcone, is leading a project called ReAct (Reinforcing Actions of capacity building for civil society)
in Belarus since the beginning of the year
2009.
The overall objective of this project is to
strengthen the role of None State Actors
and Local Authorities in the field of poverty
reduction in the context of sustainable development, according, mainly, to the Millennium
Development Goals.
Noting the difficult situation civil society is
facing within the present governmental ruling, and powerlessness of local authorities,
it is important to support and provide some
capacity building to the local civil society in
Belarus, which is very demanding of such
projects.
One of the main activities of this project, are
the two training sessions, on local self-government and on civil society. The first one
took place in Minsk, on 24th October 2009,
titled “Local Self-government in Belarus as

prerequisite for civil society development:
present conditions and perspectives”, and
this report shall present the different parts
of the day, and summarise the various and
strong debates that occurred during the
presentations.
By encouraging the development of local
self-governance and building the capacity of
civil society organisations, ALDA reasserts its
commitment to support democracy and its
belief that local self-governance and a strong
civil society is the key to democracy.

10

ALDA Newsletter II/2009
ALGERIA

Capitalise on Migrant Capacities in Algeria.
New strategy of ALDA in the MED countries.
ALDA has developed a 12 months
project in partnership with the Algerian Forum for citizenship and
modernity, Algeria (F.A.C.M.), the
Municipality of Lecce, Italy, the
Municipality of Kouba, Algeria, and
the Region of Sicily, Italy.

Città di
Lecce

Regione
Sicilia

The overall objective of this project
is to strengthen local economic
development in Algeria through
prevention of brain waste and deskilling of prospective migrants, returnees and Algerian emigrants.
The project will identify the right
human capital among migrants,
strengthen the role of civil society
and local authorities and fully capitalize on migrant capacities;
develop strategies to channel the
capacities of prospective migrants
and returnees and enhance the
potential human capital development of returnees and prospective
migrants.

The project will be implemented
through 5 activities: an International Conference in Sicily, Italy on
the topic “From brain drain to brain
gain: the role of civil society organizations and local authorities”,
Two-days seminar on “Career and
Pre-Departure Orientation” The Career and Pre-Departure Orientation
Days (CPEOD) will be carried out
in two Algerian cities: Kouba and
Batna, a seminar on “Algerian immigration in Europe: opportunities
and recognition of skills in France
and Italy” addressing local authorities and civil society organizations
from Algeria, France and Italy, organized as a complementary activity to the pre-departure orientation
and deals with “after-departure”
orientation, 3 training sessions in
three different locations (Kouba,
Batna and Oran) in Algeria aiming
to develop the necessary capacities to work on business projects
through the provision on targeted
tools, networking opportunities
and exchange of experience with
the expatriates and one re-granting
scheme to offer financial support to
4 of the best business projects and
to ensure sustainability of the results of the project.
On the 11th of December was organised the Steering Committee meeting with ALDA and representatives
of partners of the project in Lecce,
Italy. A presentation of the project
was followed by a presentation of
the partners. The steering committee then agreed on the agenda of
the implementation of the project.
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MOLDOVA

31 July 2009
Legal aid Centre for moldovan women migrants in Italy.
Started a new joint cooperation of 18 months.
In the 31st of July 2009 ALDA
and Moldovan public association “Europa TIME” jointly launched the Legal Aid Centre for
Moldovan Women Migrants in
Italy project.
This joint cooperation between
the two organisations will last
18 months, ending in the 30th
of January 2011 and has the
primary objective of fostering
respect for Moldovan migrant
women rights and facilitating
access to their rights both in
Moldova and Italy.
A centre that provides legal
aid to Moldovan migrant women and children was created
to support them with free legal
counselling as to improve their
living conditions and defend
their human rights.
Two lawyers, one Italian another Moldovan, are available

for consultation and will deliver
legal assistance throughout
the duration of the project.
Several activities have been
laid out for this initiative, including the creation of a website
and the creation and distribution of 10.000 copies of a
“Know your rights” brochure,
aiming at raising awareness of
the legal rights of Moldovan
women migrants in Italy.
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STRENGTHENING ITS SUPPORT TO DECENTRALISED COOPERATION

June-July 2009
Coordinating the Basse Normandie (France)-Macedonia
decentralised cooperation programme since 2006.
One important involvement
of ALDA in decentralised cooperation is the Basse Normandie/Macedonia three-year programme to which ALDA
is providing a technical support and coordination since
2006.
The programme involves variety of actors, including local
authorities, public insitutions,
schools and associations.
The programme is funded
by the french ministry of
foreign affairs and aims at
implementing actions in the
field of local governance
through different cooperation
area such as: information and
communication technologies,
youth, media, and cultural
policies.
The main objective of the
programme is to support
sustainable development in
the Basse Normandie region
and Macedonia through the
creation of long lasting Pla-

tform of exchanges, which
would enable populations
from each side to know each
other and learn about their
culture.
From 22 to 25 June 2009, seven mayors from Macedonia
visited the Basse Normandie
region where each Macedonian municipality (Ohrid, Berovo, Struga, Vevcani, Debar, Tetovo et Resen) was welcomed
by a Basse Normandie municipality (Caen, Parc NormandieMaine, Ouistreham, Hérmenville, Ifs, Lisieux et Grandville).
A presentation of the regional decentralized cooperation programme was given
to the delegation, which later
visited the Memorial of Caen
and engaged a debate on
the role of youth in the city
in the Maison de l’Europe of
Caen.

to be continued on page 13
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from page 12
Then from the 6 to 8 July 2009 the president
of the Basse-Normandie region, Mr. Laurent
BEAUVAIS visited Macedonia in order to negotiate the cooperation agreement with Mr.
Musa XHAFERI, Macedonian minister of Local Self-governance in order to prepare the
agreement signature in October in Caen.
This mission was an opportunity for Mr. BEAUVAIS to meet with the vice minister of Culture to prepare the Basse-Normandie festival
“Printemps Balkanique” which will take place
during the second semester of 2010 where
Macedonia is the guest of honour. This delegation was the occasion for the actors of
the programme to do a mid-term review and
discuss future perspectives between the two
territories.
On the occasion of this visit the Metamorphosis Foundation, one of the actors of the
copperation, organised a round-table debate on «Active Citizenship» on July 7 in
Skopje. This round-table was opened by Mr.
Laurent BEAUVAIS, president of Bass-Normandie region, and Mrs. Antonella Valmorbida, director of ALDA.
Participants discussed experiences of using
new technologies to promote active participation of citizens. It evaluated e-services put
in place in Macedonian municipalities and
exchanged experiences about good practices from the EU and Basse-Normandie. The
debate provided local authorities and association representatives working on citizens’
participation an excellent platform to share
thoughts and experiences on this topic.

13

In line with the previous meeting in 2006,
the Basse Normandie region organised a
regional meeting to gather actors from local
authorities and civil society involved in decentralised cooperation in order to exchange ideas and reflect on the theme: “territorial
approach to development: towards a balanced and fairer cooperation”. This regional
meeting also marked the signature of the decentralised cooperation agreement between
Basse Normandie and Macedonia.
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Objective is to foster cooperation, exchange of good
practices and encourage municipalities to share ideas and experiences in order to build the future in a
constructive way. By chosing to put cooperation at the
centre of its regional policy, Auvergne has developed
new economic, cultural and scientific relations with
emergent countries. Through its programme, Auvergne region fosters international cooperation in various
fields such as training, education and environment as
priorities but more and more attention is given to responsible tourism and sustainable rural development.

© Région Auvergne

This international seminar gathered French local authorities and their local and international partners to develop
and reflect upon the idea of coordinating decentralised

cooperation initiatives in Auvergne and to invite other
local authorities (French and Bosnian), which could be
interested by a decentralised cooperation.
On 11 and 12 September, ALDA participated to the
first national meeting on town twinning and partnerships in France, organized by AFCCRE (French association of municipal council and European regions)
in the city of Tours. ALDA presented its programmes
and support given to decentralized cooperation in
the Balkans at the round table entitled “the Balkans
in Europe, Europe in the Balkans”.
In line with the need for French local authorities involved in decentralised cooperation in the Balkans to better coordinate and learn from one another, Auvergne
region, with the support of ALDA, lead the creation of

© Région Auvergne

Since June, ALDA has participated in two major events
regarding decentralised cooperation. On 24 an 25 June, ALDA participated to the international seminar on
decentralised cooperation between France and Bosnia and Herzegovina organised by the Auvergne region and the French ministry of foreign affairs together
with its delegations, the French embassy in Sarajevo
and the embassy of Bosnia and Herzegovina in France.

© Région Auvergne

Growing expertise in decentralised cooperation: meetings in ClermontFerrand, Tours and Sarajevo.
ALDA confirming its role in technical assistant in Decentralised cooperation.

© Région Auvergne
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French local authorities involved in the Balkan
countries are relatively few but they are characterized by their qualification and their well established
historical presence. The Meetings of Sofia in July
2008 underlined the interest of Balkan and French
actors in reinforcing the presence of French local
authorities in the region in order to develop and
strengthen the existing links and to create synergies.
In this framework, French local authorities (with the
Regional Council of Auvergne as leader) elaborated
a multilateral decentralized cooperation programme
that has been recently selected and granted by the
French Ministry of Foreign Affairs.
The objective of the programme is based on the idea
that through a multi-countries approach and the creation of a platform for a long-lasting multilateral decentralized cooperation promoting good local governance, the stability of the region could be improved.
In 2008, the Ministry of Foreign Affairs and the Delegate for Decentralized Cooperation expressly opened the field of decentralised cooperation to multilateral programmes in order to create synergies and
to build a solid platform that would grant European
resources.
The above-mentioned actions in favour of the reinforcement of good local governance in the Balkan
countries are perfectly in line with the future EU
membership of these countries. The creation of a
multilateral decentralized cooperation platform built
on common themes to exchange experiences and
plan future actions, will allow the bilateral relationships between French and Balkan local authorities
to be completed. These exchanges organized through workshops will allow the actors at the end of the
project to propose a triennial programme opened to
European local authorities to promote trust and tolerance among populations.

The Association of Local Democracy Agencies (ALDA)
and the network of Local Democracy Agencies (LDAs)
will support the programme, sharing their experience
of multilateral decentralized cooperation in order to
multiply the effects of the actions of the project. The
communication plan of the project will be developed
and implemented by the Association of Local Democracy Agencies in cooperation with the different French local authorities. This communication plan will target the
« institutional » actors (local authorities, governmental
and European organizations) and actors of bilateral decentralized cooperation and ensure the accessibility of
information to the public (via press or internet).
The opening conference of the programme was held
on the 24 September 2009 in Sarajevo were local
authorities and civil society actors presented some
programmes of decentralized cooperation between
French and Balkan territories. The conference provided good examples of initiatives, their objectives and
results, as well as perspectives for the future. Participants were given the opportunities to exchange ideas and best practices, and learn from the added value of better coordinating their actions in the Balkan
region. The conference was followed on 25 and 26
September by a field visit to Fojnica to see a network
of model farms, which served as a good introduction
to the debate on the following day on rural development and eco tourism.

© Région Auvergne

the Multilateral decentralized cooperation programme
of French local authorities in the Balkan countries funded by the French ministry of foreign affairs.
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ALDA, PROMOTER OF EUROPEAN ACTIVE CITIZENSHIP IN EUROPE

September 2009

Training on Active Citizenship in the Enlargement
Process (TACEP). Conclusion of the project.
Promoter of Europe for Citizens in SEE.

ALDA,
promoter of
active citizenship
in Europe.
These last months have been very rich for
ALDA in terms of activities in the field of
active citizenship. In
line with its primary
mission to foster local
governance and citizens’ participation to
strengthen European
democracy, ALDA pursued the implementation of a wide range of
projects in this domain.

Started in September 2008,
the project TACEP focused on
the need to provide capacity
building to Croatian civil society organisations in order to
support and promote their role as multipliers and links with
the citizens in the context of
the EU Enlargement Process,
taking into consideration the
candidate status of Croatia.
The project was implemented
in the 3 Croatian LDAs (Verteneglio, Sisak, Osijek) to reach
the following objectives:
• to train Croatian citizens and
civil society organisations
in the field of active citizenship, by considering the status of pre-accessing country
of Croatia;

LDA
Osijek

LDA
Sisak

LDA
Verteneglio
/Brtonigla

partnerships both at the European and at the local level and in the field of active
citizenship; to set-up three
information points on active
citizenship by the LDAs; and
to realize a useful handbook
about “Enlargement and Active citizenship”.
The project ended in September 2009 and ALDA has produced a publication available
on the website and a DVD.

LDA
Osijek

LDA
Sisak

LDA
Verteneglio
/Brtonigla

Training for Active Citi
zenship
in the EU Enlargement
Process
Trening za aktivno građ
anstvo
u procesu proširenja EU

• to provide capacity building
to civil society organization
to act as “multipliers” at the
local level in the field of active citizenship;
• to promote cooperation and
to favour the development of

City of
Osijek

Osijek
Baranja
County
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Citizens panels: ALDA continued to test and improve
the citizens’ panels method with members and partners.
BANDIAR,
women participation
in Europe
BANDIAR is a project that set
up citizens’ panels in France,
Italy, Spain, Sweden and Poland on the topic of promoting
women participation in politics
to foster debate and exchange
of experience on the issue.
ALDA organised 2 meetings
in Strasbourg (3rd July and 2nd
October) with the participation of elected women, schools, and women organisations
representatives. A newsletter
was published to present the
initiatives and the results of the
citizens’ panels in the 5 countries involved in the project.
BANDIAR project was closed
with the Final international
conference, which took place
in Brussels on the 24th of November. This final conference
was the occasion for ALDA to

present the outcome of its meetings in Strasbourg and voice
the concerns, ideas and recommendations of the citizens who
participated in the panels.

ALL.4.EU,
Citizens for Europe
It’s a project that set up citizens’
panels in Croatia, Denmark,
Italy, Bulgaria and Slovakia, on
the topic of new institutional
developments in Europe. September to November marked
the final phase of the project.
Local info days were organised in the 5 countries and a
final international conference
was held in Pula on the 4th
November 2009, with a special focus on the Lisbon treaty
recently ratified by the last EU
member state. A publication
is being prepared by participating organisations and be
available soon.

!"#$%"&'()*+,)--)&
About the project

The project BANDIAR,
supported by
the «Europe for citizens»
of the European Commissionprogramme
, aims at
involving citizens in
decision-making
processes at the local
and European
levels and at giving
them the oppor-

Results of the SWOT
analysis
The project BANDIAR
aims at identifying the key internal
and external factors that are
important to
increase participat
ion of women in
politics and in the
European elections. An analysis
of the situation
was realised by each
partner in order to identify strengths,
weaknesses and opportunities.

Strengths

ASOCIACIÓN ARAGONESA
DE ENTIDADES LOCALES

Provincia di
Reggio Emilia

www.bandiar.net

to be continued on page 18

(City Hall of Bydgoszcz),
Sweden (BalticFem) and Spain (ASAEL
– Asociación
Aragonesa de Entidades
Locales) in
order to elaborate a
set of recommendations to be introduced
at the final
International seminar
in Brussels.

tunity to interact and
participate in
constructing an ever
closer Europe.
In particular the
project BANDIAR
aims at involving a
specific category
of citizens – women,
and at raising
awareness about their
participation
in political life.
The present challenge is not only the
diminution of the main obstacles
to
women participation
in public
life and the finding
of the
best solutions to
them. Indeed, gender equality
in all
areas of life is a
fundamental right and value
of the European Union since
1957.
The project foresees
a
specific methodolog
y, through
“citizens’ panels”,
implemented in each partner
country
namely France (ALDA
- Association of Local
Democracy Agencies), Italy
(Provincia di Reggio Emilia),
Poland

In European countries,
profit from the combinatiowomen can
n of different legislative
measures such as
gender alternating
lists and public opinion. In France
in particular, gender and Sweden
alternating
lists are already a
common reality.
In Spain a newly
formed Ministry
of Gender Equality
was created and
Italy established
the Province’s
Council for Equal Opportunit
ies and
its Councillors focusing
on the availability of funding.
Polish women
occupy prestigious
public functions
with high qualificat
ion.
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The european project eCLAU
aims at promoting youth participation in the fight against
climate change, through ICT
tools. A website has been created in this frame, and several forums open each months,
on a different theme regarding climate change and environment protection (www.
forum.e-clau.net).
Spanish, Italian, Bulgarian and
Greek partners are involved
in this project, and each one
has to moderate the forum,
and animate the debates.

eCLAU newsletter
je

ct

This project is being co-funded

e C L AU pro

by the European Commission

July 2009
English edition

s involved in fighting climate
key to get young European
eCLAU is the electronic
with a cool tool: Internet!

European
tion and in making the
sustainable
economy a model for
century.
development in the XXI
reaches
However, its action hardly
and this
through to the EU citizens
was imis why the eCLAU project
reach the
plemented: our aim is to
the
EU citizens, and specifically
them
younger ones, and encourage
against
fight
the
to participate in
tools they
climate change, through
know perfectly well: ICTs.
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Visit our website:
www.e-clau.net
and download our
brochure in any of
the 6 languages!
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Young Europeans
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Active citizenship, stages, workshops and e-participation
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As partner of this project, ALDA moderates the French
forum, and organised the
French workshop involving
youth and representatives of
environmental associations
on the 25th June in the Council
of Europe, dealing with environmental issues according
to the results of the European
elections.
We were also responsible for
drafting the brochures and
newsletter of the project,
which is available online, and
the brochure is dissemina-

ted thanks to the partners’
networks. The next step will
be the closing conference,
which will be held on the 18th
February 2010 in Zaragoza,
Spain, where the lead partner,
ASAEL has its headquarters.

Town twinning,
a vehicle for
European
integration
Following the seminars on
town-twinning, ALDA put in
place an online advisory service to support local authorities
to prepare projects within Europe for citizens programme.
The final international workshop was held in Skopje, 4th
December to promote town
twinning as a mean to foster
European integration, European active citizenship and civil
society networking/ twinning.
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2-4 December 2009
Active citizenship week in Skopje, Macedonia, in the
frame of the decentralised cooperation programme.

The active citizenship week in Macedonia
was organised in the framework of the decentralised cooperation programme between the Region Lower-Normandy (France)
and Macedonia.

3rd December 2009
Working group “active citizenship”
The 3rd December 2009 at the European
Union’s Info centre in Macedonia the ALDA
workgroup is organised on the topic “active
citizenship”.
The workshop is preceded by the final module
of the training on active citizenship to the local
government representatives and associations
from two municipalities from Macedonia.

2nd and 3rd December 2009
International conference e-Society.mk
The 5th International conference e-Society
took place on 2nd and 3rd December 2009 in
Skopje, Macedonia and this year the theme is
the active participation of the citizen through
new media.
The event is organised by the Foundation
Metamorphosis in cooperation with Courrier
de la Macédoine and the Association of the
Local Democracy Agencies (ALDA) in the
framework of the decentralized cooperation
programme between the Region Lower-Normandy (France) and Macedonia.

to be continued on page 20

20

ALDA Newsletter II/2009

from page 19

4th December 2009
Conference “European
Citizenship and towntwinning”
ALDA, in cooperation with the
European Civic Forum and
City of Skopje has organised
the conference: “Promoting
European active citizenship
in the Balkans: building Europe through town-twinning
and civil society networking”
which will be held on the 4th
December 2009 in Skopje,
former Yugoslav Republic of
Macedonia. This conference
is organised with the support
of the European Commission
in the frame of the“Europe for
the citizen” programme.
The first worskhop on civil society networking was a good
opportunity to promote the co-

operation between NGOs and
local authorities, an important
factor to ensure that the civil
society is both representative
and represented. The second
worskhop on town twinning
showed that there was a real
interest to strengthen existing
town-twinnings but also to
develop new ones with municipalities in EU countries, in
order to get closer to the EU
and develop links with other
citizens in Europe.
Sharing best practices and
experiences with other municipalities on successful
town twinning and successful use of EU fundings was
highlighted as a very good
mean to develop and promote town-twinning. The crucial
role of networking and associations of municipalities is in
this regard was confirmed.
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1-4 December 2009
In Kutaisi, Georgia, Pilot Training on Active
Citizenship: Year 2.
European and at the local level: it is therefore
necessary to prepare them for this challenge
in order to be better equipped as local actors
in the development of active citizenship.
Through its project Pilot Training on Active
Citizenship supported by the European Commission, ALDA addresses European priorities
on citizens’ participation by involving the main
actors working towards the development of
the themes connected to citizenship, participation and democracy, namely local authorities and civil society organisations.
The involvement of ALDA in training on active
citizenship appeared as a “natural” step for ALDA, which is now committed, after more than a
decade of field-work, to “transfer” its knowledge based on its experiences in this field.
The pilot training aims at strengthening knowledge and skills of local authorities and civil society organisations which are interested in the
topic of active citizenship and in the European
citizenship in particular. Local authorities and
civil society have a key role to play both at the

The cooperation between local authorities and
civil society allows the growths of synergies
and the promotion of “multiplier effects” which
ensure a remarkable impetus for the local community, for its development and for the setting
up of participative and democratic processes.
This fall marked the second wave of pilot trainings with partners in France, Italy, Lithuania,
Denmark and Macedonia.
In September, ALDA organised a seminar for
trainers in Strasbourg in order to build the capacity of the promoters of active citizenship
and ensure the multiplier effect of the pilot
training. The seminar for trainers was followed
by the implementation of the pilot trainings
at the local level from October to December
2009, and the organisation of a training from
1 to 4 December 2009 in Kutaisi, Georgia,
with the support of the Congress of Local and
Regional Authorities of the Council of Europe.
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15-17 December 2009
Activities in the field of Youth empowerment.
Two events in Pristina, Kosovo.
Under its “Youth Empowerment in Kosovo” project, ALDA
has organised 2 events in Pristina with the support of the
Directorate General of Democracy and Political Affairs (DGDPA).

Training on project
development and
management,
15th-16th December 2009
The training is based on an overview of the Youth In Action programme, project development and
project management applied to
specific youth projects.
Aim of the training:
• to support involvement of young
people and youth workers both
as learners and as resource persons to act at the local level as
Youth Ambassadors;
• to promote the Youth in Action
Programme and the development
of youth projects and initiatives.

Objectives of the training:
• to introduce Youth in Action Programme and its possibilities to
the future Youth Ambassadors in
Kosovo;
• to develop basic skills for project
development, particularly in international youth work;
• to gain knowledge and raise
awareness about their role in the
youth project implementation
and management;
• to initiate project ideas development.

International Youth
Networking Seminar,
17th December 2009
The seminar is an opportunity to
gather youth ambassadors and build a team spirit among them.
Support structures, roles, work and
future cooperation opportunities of
Youth Ambassadors have been presented.
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EVALUATION MEETING

10 December 2009
Evaluation meeting of LDAs and host municipalities in
Sisak, Croatia.
On the 10th of December 2009, ALDA and the Local
Democracy Agencies (LDA), together with the Mayors
representing the cities hosting the LDAs (Sisak,
Kraljevo, Zavidovici, Prijedor, Niksic and Kutaisi),
met in Sisak to assess work and progress of the LDAs
and measure the impact of their programmes.
Ensuring timely evaluation, effective functioning and
good results are one of the main priorities of ALDA
and its network. The meeting will appraise LDAs’
implementation of local projects, and the impact of
regional partnerships programmes developed in the
last years with the cities that later came to host and
support the LDAs.
In the past three years, a separate external evaluation
procedure was applied for the Local Democracy
Agency in Osijek, Subotica and Zavidovici and reports
are available on their respective websites.
The meeting in Sisak on the 10th December was
planned as a joint meeting of mayors, representatives
of local governments and delegates, aiming not only
to measure the impact of the realised projects, but
also to determine the future priorities for the Local
Democracy Agencies and their positioning within
local communities.

In line with these aims, primary assessment focused
on:
• Communication and degree of cooperation between local government and LDA
• Examples of good practices through implementation of joint projects
• Possibilities to improve cooperation - methodologies and field experience
• Platform for sustainable programmes and future
priorities of the LDAs
In its 10th year of existence, ALDA was happy to create
an opportunity for all the actors, which made and
are making the adventure possible, to meet in Sisak
for a fruitful brainstorming and discussion about the
results and ways forward.
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WORKING GROUPS 2009

November-December 2009
EU enlargement, human rights and participation of
civil society.

2-3 of November 2009
Skodra, Albania
Working Group on Decentralisation in SEE and Southern Caucasus.

Comune di
Rimini
23 November 2009
Municipality of Rimini,
Rimini
Working group on European enlargement: political
prospective and active citizenship.

25 November 2009
IPRES Institute, Bari
Working Group on Human
rights protection and awareness: migration policy
and migrants rights in Europe: case study analysis.

3 December 2009,
Studiorum, Skopje
On the occasion of the European Civic Forum Conference Studiorum proposes
a working group on Participation of civil society and
civil society empowerment.

In 2008, ALDA took the initiative to form and coordinate working groups where the
participating members of the
association will have the opportunity to exchange views
and personal experiences on
a variety of topic such as local government issues, good
governance, decentralization,
participation of civil society
and civil society empowerment, human rights protection
and awareness, including women’s rights situation in South
East Europe and in the Caucasus, local economic development, European Union enlargement and active citizenship.
The main objectives of these
working groups are to provide
a beneficial platform of debate
by promoting mutual exchange of experience, to enhance

the knowledge on the specific
topics as identified and shared by the members and the
LDAs, to have the adequate
tools and knowledge to produce qualified projects ideas, and be able to produce
papers on common views on
specific topics.
This year’s working groups
was organised in Rimini, Bari
and Skopje.
with the support of

ALDA WORKING GROUPS
2008
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NEW PROJECTS OF ALDA

2009-2010
Multilateral cooperation, intercultural exchange, active
citizenship, trans-frontier cooperation.
Multilateral cooperation of French
local authorities in the Balkans
Programme selected by the French
ministry of foreign affairs
This programme, proposed by the Auvergne region in
association with other French local authorities involved in the Balkans, will aim at creating a platform for
multilateral cooperation to promote local governance
and increase stability in the region.
The programme will be launched at the programme’s
first conference on the 24th of September 2009 in Sarajevo and will be closed by a final report to be published in January 2010.
The Association for Local Democracy Agencies will
provide technical support by mobilising its experience in the field of decentralised cooperation as well as
its partners, and will be responsible for developing
the programme’s communication plan.

Project “Donner envie d’Europe”
selected by the EC
The project “Donner envie d’Europe” designed by
REALPE (Réseau d’élus et d’autorités locales progressistes européens) for which the Local Democracy Agency of Sisak (Croatia) is a partner, has been
selected for funding under European Commission’s
“Europe for Citizens” Programme.
The objective of the project is to promote democracy
and improve European citizenship through the specific role of local authorities.
The project will organise public debates and seminars on European Union, its institutions, the role of
citizens and cultural diversity.

Project CITIES (Creativity and Innovation in Town-twinning Initiatives in
Europe and South-eastern Europe),
to start in February 2010

Regional Partnerships for Intercultural
ALDA, together with Partner organisations, namely
Exchange
AAM (Albania), RAM Stara Planina (Bulgaria), UBBSLA
Under the European Commission’s CARDS Regional
Action Programme, ALDA and partner Local Democracy Agencies have launched a programme called
“Regional Partnerships for Intercultural Exchange”
aiming at consolidating partnership between civil
society organisations and public authorities to raise
minority rights in the region.
The project was officially launched at the Opening
conference on 6th and 7th of July in Brussels, organised by the DG Enlargement - Regional Programmes.
The first activity will be a Steering group with thematic round tables and a study visit to Subotica, Serbia,
from the 6th to 9th of August.
From 22nd to 26th of August there will be a training seminar organised in Subotica where participants will
present their case study on local intercultural governance.

(Bulgaria), LSA (Lithuania), ECOVAST (Macedonia),
VNG (Netherlands), UCTS (Slovakia), will start a project
called «Creativity and Innovation in Town-twinning Initiatives in Europe and South-eastern Europe» (CITIES)
funded Under the EC’s Europe for CItizens Programme.
A large number of municipalities across Europe are
involved and participate in town twinning activities.
As a pan-European movement, town twinning has
however an important and yet unused local development potential. At the same time certain methodological and content needs, related to town twinning,
have been identified which could be met through the
development of a range of support measures.
Support measures should therefore provide preconditions for more effective consultations among the twinned towns as to how to handle the priority themes such
to be continued on page 26
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as active European Citizenship, or inter-cultural dialogue, and to incorporate them in their own local framework. The present proposal focuses on the European Year of Creativity and Innovation 2009 and how to
implement and translate it into local practice in the framework of town-twinning exchange and cooperation.
The project CITIES aims at promoting “innovation and
creativity” in the framework of town-twinning, both
in Europe and with a special focus on SEE, as a way
to revitalise and develop town-twinning relationships
and thus strengthen cooperation among “old”, new
and forthcoming Member States. More specifically, the
project will aim at promoting the concept of town twinning; starting, revitalising, and developing town twinning relationships; improving the quality of the activities within existing twinning relationships, especially
by means of developing thematic cooperation; developing new skills amongst those who are responsible for
twinning activities at a local level and promoting exchange of good practices in the field of town-twinning.
Through this project, ALDA seeks to reach a large number of municipalities, especially through their associations or federations, and hope to ensure an important
multiplier effect of the project and sustainable results.

“E-FoR: Education for Remembrance”,
to start in January 2010
In the framework of the Europe for Citizens Programme of the European Commission, ALDA will implement the project “E-FoR: Education for Remembrance”. The project will involve all the partners (ALDA,
Jasenovac Memorial site, Local Democracy Agency
Sisak, Mémorial de Caen -Normandie, Municipality
of Nardo, Institute for National History - Macedonia,
The Junction - Northern Ireland) in creating a multifaceted approach to education for remembrance.
The project, lasting 12 months, will serve a double
purpose. On one hand it will foster education of Human Rights and active European citizenship and, on
the other hand, to maintain and increase the relevance of the topic in the future in order not to forget the
events of the Second World War.
The project aims to emphasise on the importance of
sites that are significant to the remembrance but unfortunately less known; the events are thought to give
a wider and deeper overview into the Nazi-fascist page in European history. The project will be launched by
a 5 days Seminar hosted by Jasenovac Memorial Site.
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This first meeting will gather target participants (Educators, teachers, youth workers, researchers, experts
etc.) focusing on the elaboration of new strategies for
remembrance education. Other events at local level
will follow, as the production of an educational booklet. All these initiatives will lead to an increased
capability in the organisation of events by the partners as well as a network for sharing experiences and
resources in the field of memorial sites conservation.
This series of intervention will also generate a wider
debate on remembrance, human rights and solidarity
across the whole Europe.

Citizens’ panel project to start in
January 2010: “E-Panels”
This 12 months project funded by the Europe for Citizens Programme of the European Commission has
been designed to address how to bridge the gap
between citizens and the European Union. This challenge of the EU today represents a key priority for all
the stakeholders acting both at the local and at the
international level, both in the EU Member States and
in the pre-accession countries which need to promote the “European Project” among their citizens to develop, from the very beginning, a sense of European
identity and of ownership of the European Union.
The project will aim at consolidating the methodology
of “citizens’ panels”, adding a new dimension, i.e. the
e-dimension, in line with the European Year of Creativity and Innovation 2009; widening the number of
participants in panels involved through the use of ICT
and online forum; generating discussion on a specific
theme, i.e. citizen participation in Europe and what
role volunteering can play in this regards; including
candidates countries (and potential one) in this process, in order to foster citizen participation about EU
issues in the wider Europe, developing thus an inclusive mechanism. The project is organised in 7 steps:
• First steering committee and launching conference
• Training of citizens’ panels activators/partners and
preparation of a Kit for e-Panels
• Set-up of the online plateform for debates
• Day of Europe: Information day on e-Panels
• Local online workshops
• Final international conference and last steering
committee
• Final publication “E-Panels: fostering citizen participation in the wider Europe”.
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