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LOWER NORMANDY REGION AND REPUBLIC OF MACEDO-
NIA TOWARDS A NEW THREE-YEAR COOPERATION PRO-
JECT WITH COORDINATION OF ALDA

To  prepare  the  action  plan  2010-2013  of  decentralized  cooperation  project 
initiated since 2006, on the 16th and 17th of September, the different actors of 
cooperation between Basse-Normandie and Macedonia met in the Abbaye aux 
Dames in Caen.
Mr.  Musa  Xhaferri,  Minister  of  Local  Self-governance  of  Macedonia  and  the 
delegation  of  Macedonia  were  welcomed at  the  Council  of  Lower  Normandy 

Region by Alain Tourret, Vice-President of the Lower Normandie Region in charge of international relations, Sabine 
Guichet-Lebailly, Head of Decentralized Cooperation and Human Rights Mission and Antonella Valmorbida Director of 
ALDA, Association of Local Democracy Agencies.
The Steering Committee of the cooperation project was held in Caen during these two days to prepare the agenda for 
the three years 2010-2013. It brought together all stakeholders to analyze the results over the last three years and plan 
the strategic guidelines for 2010-2013.
Democracy and development are the key values that have underpinned since the 2006 the decentralized cooperation 
program.
"The decentralised cooperation between Basse Normandie and Macedonia is an example of an articulated and long term 
strategy – states Mrs Antonella Valmorbida, Director of ALDA –. It  focuses on development and democracy both in 
France and in Macedonia. ALDA brought and learned a lot from this process too! We assisted the programme since 
2006 and we are carrying it through the next three years.  We are convinced that the whole programme would be a 
milestone in decentralised cooperation activities in Europe. We must underline the great network established so far with 
more than 80 partners involved from cultural sector to economy and agriculture. We are looking forward to the future  
actions."
This cooperation has started as a product of a joint effort of the two partner entities to open up to the world and to 
encourage their population to engage in active citizenship at local and European levels, with the aim to build up the 
aspect of good local governance in all areas of co-operation.
The main objectives were, and still are, to reinforce the capacity of local authorities to implement the decentralisation  
process, to mobilize citizens, to ensure that the development is sustainable and to foster human rights.
This cooperation has been built around six pillars:

1. Local information and communication technologies (ICT): training and use of new technologies for bet-
ter local governance 
2. Youth, education, local and European citizenship 
3. Culture: setting up of a culture policies and a platform for a dialogue and artist mobility 
4. Tourism: protection of a cultural heritage and support for sustainable tourism 
5. Heritage inventory and promotion 
6. Agriculture and Economic Development: exchange of experience in organizing farmers 

The Lower Normandy Region and Macedonian governments have decided to extend until 2013 the cooperation program, 
that had started with a three-year action plan developed in 2007, considering the value of its guidelines.
The French Ministry of Foreign and European Affairs has been financially supporting the activities of this programme, in 
cooperation with the Association of the Local Democracy Agencies (ALDA) as the lead coordinator.
The Lower Normandy Region altogether with the Macedonian Ministry of Local self Governance are the political leaders 
of the cooperation, and as such, give the political guidelines of the cooperation between the two territories.
Since 2007, the program has built bridges between the Lower Normandy Region and Macedonia, which resulted in a 
sixty committed partnerships. The program has affected directly or indirectly,  nearly 1.000 associations,  businesses, 
communities or individuals in both countries. These bases should ensure strong relations between the two peoples.
ALDA has been selected as technical coordinator of this project thanks to the expertise achieved in over ten years 
experience in the Balkans area as far as democracy, interethnic dialogue, European integration, promotion of active 
citizenship and citizens’ participation are concerned.



 FRANCE AND THE BALKANS LINKING AGAIN: A NEW THREE 
YEARS OF MULTILATERAL DECENTRALISED COOPERATION

The programme of multilateral decentralised cooperation among French and Balkan local 
and regional authorities will  continue for the next three years (2010-2013). Last July the 
French Ministry  of  Foreign  and European Affairs  confirmed the  decision  to  finance  the 
programme until 2013.
On 21st September the French partners in charge of  the programme met at the French 
Association of Regions in Paris to discuss the forthcoming year of implementation. They 

established an action plan and discussed new possibilities for joint initiatives in the Balkans.
This three-year programme followed a six months pilot  project that set  the basis of joint work among the local and 
regional authorities on topics such as local economic development (water management, rural and mountain tourism), 
media and new technologies, youth work and active citizenship.
At the end of the pilot-project, the partners signed the Charter for Multilateral Decentralised Cooperation, which set up 
the context,  the objectives and the principles of  the multilateral  decentralised cooperation between France and the 
Balkan countries for the follow-up of the programme. So far, this concerns Albania, Bosnia and Herzegovina, Bulgaria, 
Macedonia, Romania and Serbia.
The new programme covers the same topics but goes beyond its initial scope by multiplying the effect of individual  
initiatives and opening it to a larger number of participants from more regions in South East Europe.

ALDA PRESENT AT THE FRANCE-ARMENIA ASSISES ON 
DECENTRALISED COOPERATION IN YEREVAN

The first conference on decentralised cooperation between French and Armenian 
local and regional authorities has been organised in Yerevan  with the support of 
the Minister of Foreign Affairs of France. 
The aim of this long prepared meeting has been to enhance cooperation between 
France and Armenia through decentralised cooperation activities.
Officials of both countries opened the conference and led the workshops. S.E. 
Armen Gevorgyan,  Vice-Prime Minister  and Minister  in  charge with  Territorial 
Administration in Armenia and Hubert Julien-Laferriere, Vice President of Lyon’s 

Urban Community officially opened the Assises. The Mayor of Yerevan, the French Ambassador to Armenia and the 
Armenian Minister of Foreign Affairs were present and gave opening speeches.
Four were the workshops held:

• Decentralised Cooperation, Local Governance and Training of Civil Servants;
• Economic Development, Tourism and Rural Development;
• Learning French;
• Mutualisation of the French-Armenian Decentralised Cooperation.

Mrs Antonella Valmorbida, Director of  ALDA, presented the experience of  Local  Democracy Agencies at  the fourth 
workshop and the possibilities of development to open an LDA in Armenia.

ALDA AZERBAIJAN STUDY VISIT
At the end of September ALDA conducted a study visit to Azerbaijan. ALDA is 
currently  working  towards  the  opening  of  a  Local  Democracy Agency  in  this 
country and, in view of that, this visit was aimed to study how ALDA can best 
support  the  development  of  local  self-government  and  citizen  participation  in 
Azerbaijan.
During the study visit ALDA met some representatives of the Council of Europe, 
the European Commission, USAID and other international organisations. ALDA 
also  met  some  Azerbaijani  NGOs  working  on  human  rights  and  democracy 
development as well as on the development of local self-government. During the 
visit  ALDA had also some meetings with  government representatives and the 

Azerbaijani Associations of Municipalities.
ALDA trusts that this study visit has provided a good basis for the opening of an LDA in Azerbaijan and that many ALDA 
members and other municipalities will be interested in supporting the efforts to open an LDA in this country. For further 
information please contact Peter Sondergaard at: peter.sondergaard@aldaintranet.org

ALDA DIRECTOR, ANTONELLA VALMORBIDA, AT THE EaP STEERING 
COMMITTEE IN TBILISI 
The Steering  Committee  of  the  Civil  Society  Forum for  Eastern  Partnership 
(EaP) took place in Tbilisi, Georgia, on the 23rd and 24th of September 2010. 

mailto:peter.sondergaard@aldaintranet.org


The Director of ALDA, Antonella Valmorbida participated as an elected member of the Committee since November 2009. 
This meeting has finalized the agenda and the issues of the next Forum that will take place on the 18th and 19th of 
November 2010 in Berlin.
More than 220 NGOs from Europe and from the Partnership Countries have been selected by the Steering Committee in 
its previous meeting. The content of the Forum was discussed in the different Working Groups held in Brussels (7th and 
8th of  October 2010) dedicated to Democracy and Human Rights, to Energy and Environment, to Economy and to 
People's contacts. 
The Forum in Berlin will represent an event of a very high profile and will discuss the role - or difficulties - for NGOs and 
civil society in general  to participate in the Eastern Partnership process. The Minister of Foreign Affairs of Germany, M. 
Westerwelle, confirmed its presence as well as the Commissioner for Enlargement of the Europe Commission, M. Stefan 
Fuele. The EU Presidency will be present at the closing ceremony with the Director of the External Relations of Belgium,  
M. Mr Filip David, Director External Action of the EU at the Belgian Ministry of Foreign Affairs. The countries of the 
Eastern Partnership are Azerbaijan, Armenia, Georgia, Belarus, Ukraine and Moldova.

 TRAINING FOR LOCAL AUTHORITIES AND NGO’S IN OUJDA SUPPORTED 
BY ALDA

ALDA is supporting a programme on Decentralised Cooperation between Oujda 
(Morocco)  and  Aix-en-Provence  (France)  on  the  local  governance  issue.  In 
particular, since 2008, Aix and Oujda have been engaged in developing together 
a local development plan, which includes a plan for public transports.
ALDA  coordinates  the  programme  as  far  as  the  citizens'  participation  is 
concerned  and since the 27th and 29th of September has recently established a 
training  for  local  authorities  and  associations  in  Oujda.  The  trainers  were 
Antonella Valmorbida, Director of ALDA and Camille Gangloff, expert in Active 

Citizenship and European Officer at the city of Strasbourg.
The  participants  were  about  30  during  the  three  days  and  were  acquainted  to  the  different  experiences  and 
methodologies in citizens' participation. In particular, the training included the Public Transport plan which will be realized 
soon in Oujda and Region of Orientale.
Morocco is strongly engaged in a process of democratization and approach to Europe and, despite the difficulties to  
address poverty and democratic processes, there is a good potentiality of progress and development of the citizens’  
engagement.

TRAINING FOR BUSINESS IN ALGERIA,  IN THE FRAMEWORK OF ALDA 
PROJECT: “CAPITALISING MIGRANT CAPACITIES”
A training for business and start-up development for 90 beneficiaries took place 
from 4th to 6th October in Douéra, Batna and Oran, Algeria. 
Trainers were Algerian migrants who settled in France or Italy, in order to share 
their experience as well with beneficiaries, in case they would plan to emigrate.
The training was a success and the participants drafted their economical project 
at the end. ALDA project in Algeria will proceed to a re-granting scheme for the 
most  motivated  of  them, to  support  them in  their  project.  ALDA's Member  of 
Governing Board, Sandro Perelli, who introduced the training, and his delegation 
had the opportunity to meet Algerian local stakeholders and NGOs, to evaluate 

how ALDA could continue working and supporting this country. The result of this mission will be presented during our  
final meeting end of October in Sicily.

A PILOT TRAINING COURSE ON ACTIVE CITIZENSHIP WILL START IN NOVEMBER IN 
BRINDISI
“Active Citizens”, a pilot training/action course will start in November in Brindisi. This action is 
the  result  of  the  co-operation  between  ALDA and the  Municipality  of  Brindisi.  The  pilot 
training is addressed both to the Municipality institutional bodies and citizens.  
The objective of this project, based on the necessity to build a social and political community 
identity with a full contribution by citizens and to promote their involvement starting from the 
local level, is to create training opportunities and related participation processes.
A practical course of lessons, evidence, research and target groups is therefore aimed to 
turn into collective actions of processing, dialogue and co-operation, in other words into an 
actual practice of active citizenship.
“Our aim is to open the City Hall to citizens – Councillor Mr Giacomo Massimo Ciullo has  
stated – in a new dimension founded on a continuous dialogue meant to give the Municipality 



the chance to know the citizens’ opinions and needs punctually and, at the same time, to give citizens deep knowledge 
of how a local authority works, the rights and the opportunity it grants.”
The course will  be divided into three different modules, based on a participatory methodology-active, followed by an 
equally important phase of follow-up that aims to develop dialogue, cooperation and action among different actors in 
order to improve the governance at the local level.
The training will be a “practice" of active citizenship, because the participants will work together on real case studies and 
hypotheses, to find innovative answers, solutions and practices to promote citizens’ participation and involvement in the 
local decision-making processes.
It also aims to strengthen the knowledge and skills of local authorities and civil society organizations interested in the 
topic of active citizenship.
The project "Active Citizens" is being addressed to twenty manager and employees of the Municipality of Brindisi, and 
twenty representatives of civil society.

ALDA ACTIVE IN THE IMPLEMENTATION OF THE CODE OF GOOD PRACTICES 
FOR THE PARTICIPATION OF CIVIL SOCIETY 
ALDA and the Director, Antonella Valmorbida, participated in the Expert Group of the 
Council of Europe as for the Implementation of the Code of Good Practice for the Civil 
Participation in the Decision Making Process
(http://www.coe.int/T/NGO/code_good_prac_en.asp), on the 5th of October 2010. 
The Expert Group elaborated a strategy and specific actions to promote the awareness 
and use of the instruments provided by the Code. 

In  particular,  ALDA  promoted  the  Code  in  its  call  for  proposals  for  the  members  of  ALDA  (http://www.alda-
europe.eu/index.php?option=com_content&view=category&layout=blog&id=42&Itemid=159#2)
The Code was further presented during the Forum of the Future of Democracy, with a dedicated specific event on the 
10th of October in Yerevan, Armenia.
A stand at the Congress Plenary will be also held so that to identify the potential local authorities "champions" that would 
be interested to test and implement the Code in dialogue with Civil Society organisations.
In order to enlarge the actors involved, a meeting with strategic actors is planned to be organised soon in Brussels, likely 
hosted in the Committee of the Regions building.

NEW  PROJECTS  OF  ALDA  PARTNERS  APPROVED  FOR  GRANTING  BY 
ALDA

ALDA launched  three  different  calls  for  proposal,  that  gave  the  opportunity  to 
ALDA  members  to  develop  one  or  more  projects  at  local  level  with  its 
support. National  Forum  API  and  Balkan  Assistant  Association  from 
Bulgaria, University of  Padua, Brindisi  Municipality,  Reggio Emilia and Euromed 
Institute in Monfalcone, Friends of LDA Zavidovici in Italy and LDA Albania, are the 
happy winners of the calls.
They will implement:

- actions following the Code of Good Practice for Civil Participation in the decision-making process of the Conference of  
INGOs of the Council of Europe
- pilot projects "powers and responsibilities in the field of migration policy at the local level" and 
- innovative actions on the initiative power of citizens - Lisbon Treaty 
ALDA will follow their projects very closely and regularly inform about it. 

35 YOUNG PROTAGONISTS OF A “PARTNERSHIP BUILDING ACTIVITY” 
ALDA-LDA GEORGIA IN KUTAISI (24-

30 SEPTEMBER)

ALDA  and  the  Local  Democracy  Agency  (LDA)  Georgia  are  implementing  a 
Partnership  Building  Activity  (PBA)  "EVS  -  The  Way  To  European 
Understanding". The Project is funded by EC under "Youth in Action" programme 
and was organized on 24-30 September 2010 in Kutaisi, Georgia.
About 35 young participants, representing 15 different NGOs from Europe and 
Caucasus, participated in the event. 
Since  the  project  mostly  focuses  on  EECA  countries,  the  aim  was  to  raise 

awareness  on Europe’s  programmes and values in  the East  Europe and Caucasus countries;  sharing experiences 
between European and EECA countries’ structures; activating young people movement; fostering youth exchanges and 
involving them in the decision making process at a European level.
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Moreover, the project wishes to create synergies among the participant structures and their networks encouraging the 
idea  of  partnership  based  on  shared  ideas  and  common  goals.  The  Partnership  Building  Activity  will  thus  help 
participants to establish long-lasting and sustainable relationships.
Besides, a training program of different cultural activities has been planned. The Mayor of the City of Kutaisi hosted the 
participants.

E-FOR REMEMBRANCE PROGRAMME: EVENTS IN NARDO’ (IT) AND LONDONDERRY 
(UK) 

E-FoR, Education for Remembrance, is an European project entirely funded by the Council of 
Europe. ALDA is the lead partner of this project that is part of those Community Policies aimed 
to educate and to awaken public opinion on the knowledge and the respect of human rights 
through the “Remembrance”, above all with regard to those tragic events happened during the 
Second World War. In the framework of the project, two events took place in September.
The Italian Municipalities of Brindisi and of Nardò are partners of this project. Nardò on the 
24th September organised, at the Remembrance and Welcome Memorial Museum in Nardò, a 
meeting of several delegations. They examined those events that, between 1943 and 1947, 
witnessed the Allied Army’s decision to give over one hundred thousand refugees hospitality 
at Santa Maria al Bagno, in the Displaced Persons Camp number 34.

The Municipality of Brindis is supporting some other projects on European and national programmes on “Remembrance”, 
in cooperation with  the Regional  Council  of  Puglia and the Military Memorial of  Bari,  besides the Remembrance of 
Cefalonia slaughter, where over five thousand Italians soldiers were murdered.  
On the 17th September, 50 representatives of local NGOs and community workers met in Londonderry, Northern Ireland. 
They discussed how to bring Protestants and Catholics, two groups still in conflict in Northern Ireland, to commemorate 
jointly the events preceding the independence of the Republic of Ireland in 1922. The event is highly relevant for the 
reconciliation process in this city still separated by a conflict now almost 100 years old. It provided all participants with  
perspectives on how to avoid a further division of the two groups.

ALDA TOOK PART IN THE JOINT SEE/MED ANNUAL EVENT HELD IN THESSALONIKI

ALDA  participated  in  the  Joint  SEE/MED  Annual  event  held  in  Thessaloniki,  21/22 
September,  organised  by  the  DG  Regio  and  the  Joint  Technical  Secretariats  of  the  
programme areas  within  the  following  European  Territorial  Co-operation 
Programmes:  Southeast  Europe,  Central  Europe,  Mediterranean countries  (MED),  Alpine 
Space Programme, North Sea Region Programme. More than 300 participants, representing 
national/regional local stakeholders involved, mainly from Southeast Europe were present. 
Main objective of the conference was to help the interaction of different territorial co-operation 
programmes and bring the participants together  for  enabling exchange of  experience and 

good practice gained. Sets of impact assessment data were developed in the DG Regio Report  on INterreg Community 
programme 2000/06 and served as the grounds for determining future development strategies for different co-operation 
areas in Europe, involving both EU member states, candidates and potential candidates.
ALDA participated in the Workshop 4  Demographic Change /  Migration,  Human Capital  and Sustainable Economic 
Growth, since the working group contributed to defining the objectives and work packages of potential strategic projects. 
Call for projects will be announced in December 2010.

ALDA AT THE “VILLAGE DES ASSOCIATIONS” IN STRASBOURG

On the week-end of the 25th and 26th of September, citizens of Strasbourg had 
the possibility to discover the manifold associations of their home town. 
Alongside  choirs,  social  clubs  or  animal  keepers’  associations,  Japanese  or 
Icelandic-Alsatian  cultural  partnerships,  the  Association  of  Local  Democracy 
Agencies (ALDA) presented itself with a booth of its own.
Visitors were encouraged to think about the topics of local democracy and civic 
participation. They learned about current ALDA projects and priorities as well as 
–  for  younger  visitors  –  what  “the  Balkans”  and  “democracy”  are.  A  map 
illustrated the regional repartition of ALDA members and LDAs. But a particular 
success of the booth was the numerous candies visitors were invited to take – at 

the condition of answering a question about ALDA.
But the “Village des Associations” was also a good occasion for the ALDA staff based in Strasbourg to contact potential  
local  partner  organizations  and meet new people and associations.  So in  spite of  the cold and rainy weather,  the 
weekend was quite a success.



ON LINE THE ATLAS OF DECENTRALISED COOPERATION

In the framework of the Open Days 2010, which took place in Brussels from 4 th 

to 7th September, ALDA took part in a workshop which aimed at presenting a 
new tool for Local and Regional Authorities, namely the Atlas of decentralised 
cooperation.   The  Atlas  was  designed  as  a  follow-up  to  the  first  European 
Assises  of  Decentralized  Cooperation,  which  were  co-organised  by  the 
European Commission and the Committee of the Regions in December 2009 
and brought together representatives of local and regional authorities from the 
EU and  developing  countries  to  hold  a  political  dialogue  with  the  European 
institutions on cooperation for development. 

The Atlas is a database containing information about development projects financed and/or carried out by EU local and 
regional authorities. Using an online standard form, all local and regional authorities in the EU can register to take part in 
the Atlas. Based on the information collected, the Atlas offers a series of interactive maps presenting clearly who is doing 
what and where.
ALDA strongly encourages its members to use this Atlas, since this tool can be of great help to identify potential partners 
for  future  cooperation  in  their  areas  of  interest.  The  Atlas  can  be  found  at  the  following  link: 
http://portal.cor.europa.eu/atlas/fr-FR/Pages/welcome.aspx.
Mr. Van den Brande, chairman of the Civex Commission, also announced the creation of a web portal of decentralised 
cooperation before the end of year 2010. This portal will consist of the aforementioned Atlas and of a forum which will  
allow discussions between stakeholders; it will also provide information about European funds and country strategies. 
Finally, Mr. Van den Brande announced that the second European Assises of Decentralized Cooperation were expected 
to take place in the first half of 2011.
In this context, Mrs. Antonella Valmorbida, Director of ALDA, invited by the President, M. Van den Brande, took part in 
the CIVEX meeting (on the 12th of October). 

ALDA CALLS FOR PROPOSAL

“Youth in Action – action 4.3 - Job shadowing”

Anna Lindh Euro-Mediterranean Foundation for the dialogue 
between cultures, Cities, Migrants and Diversity”

“Non-State Actors and Local Authorities in Development”- Georgia

“Non-State Actors and Local Authorities in Development” – Moldova

Read more on www.alda-europe.eu
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