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Merry Christmas and Happy New Year 2015! 
 
Dear friends, Dear partners! 

This year 2014 has definitely challenged all of us. We are glad to say that ALDA has faced all issues 
and situations with resilience and flexibility, and in spite of all constraints, we have reached 
several important outcomes. 

After 15 years since its birth, ALDA's capacity of growth and evolution keeps surprising me. Yes, 
dear friends, in December the association turned 15! Fifteen years of work together with our 
members, during which we have increased, evolved, and kept looking further ahead. 

While celebrating Christmas and New Year's Eve, we cannot but think of the ongoing crisis in 
Ukraine and in other part of the world where people are suffering. We should never take peace 
and democracy for granted - and always keep promoting freedom, human rights, and dialogue. 
That's why we are striving for the launch of a Local Democracy Agency in Dnipropetrovsk, Ukraine. 

WE WISH YOU A MERRY CHRISTMAS AND HAPPY NEW YEAR 2015! LET'S START THE NEW YEAR 
WITH THE SAME PASSION AND NEW IDEAS, AND KEEP WORKING FOR LOCAL DEMOCRACY 
TOGETHER! 

Oriano Otočan, President 
Antonella Valmorbida, Secretary General  
And all the team of ALDA  

 

 



 

ALDA supporting Active Citizenship in Europe  
 
ALDA has recently given its support to seven events carried out under the guidelines of and with 
funding from the Europe for Citizens programme. This programme aims to put citizens in the 
centre and offers them the opportunity to fully assume their responsibility as European citizens. 
The Commission has determined that citizens should also be aware of their duties as citizens and 
become actively involved in the process of European integration, developing a sense of belonging 
and a European identity. 

The events are taking place across several countries and cover a wide range of topics. In Estonia, a 
conference entitled “Estonian-Russian cross border cooperation Policy Forum” has been organised 
in Tartu; the seminar investigates the manifold consequences of increasing cross-border 
interaction for the development of regions at the EU’s external borders and discusses challenges 
to economic, social and territorial cohesion, as well as regional development potentials as 
exemplified by different borderlands. A field trip to the Estonian-Russian border region Southern 
part will be arranged, with meetings between the policy forum and local stakeholders in Setomaa 
region. This event is organised by the Peipsi Center for Transboundary Cooperation. They are an 
international non-profit institute, established in 1994, which works to promote balanced 
development of border areas, especially in Lake Peipsi/Chudskoe region. 

In Finland, the European Movement in Finland is organising the event "A Training Day for NGOs 
and Active Citizens". The speakers are active citizens from various NGOs. One is from Me & MyCity 
(Yrityskylä), that is an internationally award-winning Finnish learning concept on 
entrepreneurship, economy and society for sixth-grade students. It started as a pilot 2009 and 
now over 40 000 students visit Me & MyCity every year. Another is from Finnwatch, a Finnish civil 
society organization focusing on corporate responsibility in the Global South. It monitors Finnish 
companies in developing countries and economies in transition. Also a project and campaign from 
Kehys, The Finnish NGDO Platform to the EU and the coordinator of the European year of 
Development 2015 in Finland, is presented. European Movement Finland is an organization that 
sees European Integration as a positive resource. The European Movement in Finland is devoted 
to establishing a more efficient, transparent and democratic European Union. 

In Belgium, the Delegation of the Basque Country to the European Union organised a conference 
on the subject of “International and European Development Agendas: Subsidiarity, Efficiency, 
Accountability and Citizenship – Time for an active role of regional and local authorities”. The 
objectives of the seminar were (1) To widely raise awareness of the European and international 
agendas and issues at stake, especially coming into the European Year of Development 2015; (2) 
to strengthen the role of regional and local authorities in enhancing the active involvement and 
participation of citizens in policy making and implementation; (3) to boost innovative, multi-level 
and more effective alliances and partnerships between regional and local authorities and civil 
society organizations; (4) to bring to the European and international debate those elements of 
particular added value of regional and local authorities, such as their proximity to the needs of 
citizens, their efficiency and their instruments and indicators for accountability. 



Also in Belgium, Periferia, who are located in Brussels, will produce a number of ‘citizen’s videos’. 
Periferia is an non-governmental organisation that aims to encourage citizenship capacities so that 
groups can act to change their local area for the better. They strive to allow actors who are 
generally overlooked to take part in important decisions in the public interest and bring these 
different actors together for public debates. The Periferia team is based in Belgium and France. 
They are active in both Europe and Latin America. For the current call, Periferia has undertaken to 
produce their ‘citizen’s videos’ on the subject of citizen participation. There will be 13 in total; 12 
of these about citizen's presentations and 1 as a "witness" of the event. The “witness” video will 
be made using extracts from the 12 others. 

In Germany, the Open Knowledge Foundation organised the third annual Open City Camp this 
time held in Stuttgart. The purpose of the Open Knowledge Foundation is to encourage ‘open 
data’ which is accessible and available to use for everyone. Here is the description of their event: 
“Come and meet at the third edition of the Open City Camps in good Barcamp-style various actors 
within the Open Data scene. Ranging from the genearal public- which occurs usually as a data 
provider - to Journalists – who can use this data for your own research and reportage work - to the 
recently emerged in many places in the country open data groups, often as a mediator function 
between data providers and potential user groups. Of course, junior Hackers, interested in science 
and revolutionary world are also are welcome :)”. 

Lastly, there are two events taking place in the Czech Republic. The first of these is organised by 
the Terezin Initiative Institute, a non-profit organization which came to existence through the 
transformation from Terezín Initiative Foundation (Nadace Terezínská iniciativa) founded in 1993 
by the international association of former prisoners of Terezín ghetto, Terezin Initiative. The aim of 
the Institute is to support and pursue research of history of the “final solution” in Bohemia and 
Moravia and history of Terezín ghetto and to present its results to broader public. Their event 
concerns the open day in Jáchymky building, which was once a Jewish school. The ceremonial 
opening of the exhibition on the history of the school and the building from 1908 to 1942 is part of 
the event. The exhibition will show us the building's history, beginning with the erection in 1908 
on the site of a demolished part of the Jewish Ghetto, then leads us to the opening of the Jewish 
school in 1920 and thereafter to the years 1940 to 1942, when “Jáchymka” was of particular 
importance, as it became the only remaining school for Jewish pupils and teachers in the Czech 
part of the Protectorate of Bohemia and Moravia. 

Furthermore, INEX – Association for Voluntary Activities are organising a seminar taking place in 
Pilsen, Czech Republic. It is entitled “Partnership among your municipality, NGO and community 
through international volunteering“. Several important questions will be tackled during the 
conference such as: how to revive cultural and leisure activities in the international community 
volunteer project? Where can you get financial support for international volunteer activities? In 
what areas and how can foreign and domestic volunteers help your community or organization? 
(restoration of historical monuments, organization of cultural events - festival, celebration, 
treatment and recovery of public space, social services, environmental activities, etc.) How to 
develop language skills of young people with the help of foreign volunteers? How to use 
international volunteering when implementing projects twinning or collaborating with bordering 
countries? The conference is intended for representatives of the ministries and municipalities, 
non-profit organizations, public institutions, volunteers and the public. 

ALDA is pleased to show its support for such worthy projects and greatly appreciates this fruitful 
cooperation with all of these organisations.  

 



 
ALDA statement on future EU enlargement  
 
ALDA – the European Association for Local Democracy – and the Local Democracy Agencies in the 
Western Balkans express their concern over the official five-year break from the European Union 
enlargement, announced recently by the European Commission and call for a persistent 
commitment to strengthened dialogue and cooperation with the candidate countries and 
potential candidate countries preparing to join the European Union, community of shared values 
and standards. 
 
By the same token we call for a much stronger commitment of the governments in the Western 
Balkans to the democratic reform process by supporting good governance and citizen participation 
as well as to alignment with the political and economic European Union membership criteria. 
 
There are many good reasons in support to keeping the momentum of strengthening the 
democratic legitimacy of the integration process in the Western Balkan countries, particularly in 
relation to the current severe financial and economic crisis. These reasons can be condensed in 
three words clearly indicated in the newly elected Commission President’s statement:  Experience, 
Solidarity, and Future. We consider these guiding principles fundamental for the EU enlargement 
strategy thus providing the space for integrating the lessons learnt from the regional experience of 
the Western Balkans into the future of Europe.  Therefore, creating a common vision, based on 
experience, solidarity and the future, requires responses allowing for enlargement perspective 
beyond the present “fatigue” or even more beyond alternative alliances outside the EU. 
We recognize the importance of the 2014-2020 Instrument of Pre-Accession launched, and its 
deep anchorage with the reform process in the candidate countries and potential candidate 
countries, which expressed a strong political commitment to the full membership perspective.  
Important steps have been made within the Europe for Citizens Programme, enabling the space 
for co-operation and dialogue on EU integration related issues among those who will actually carry 
out the reform process – citizens in local communities, local and regional authorities and civil 
society.  
 
In support to those very actors who will carry out the reform process on the way to EU integration, 
ALDA – the European Association for Local Democracy, the Local Democracy Agencies in Serbia, 
Montenegro, Bosnia and Herzegovina (representing a network of more than 150 European and 
local members and partners):  
  

• Call for stronger commitment from the European Council, European Commission and 
European Parliament to support the Enlargement process with clear agenda and visible 
steps, with political engagement. We are firmly convinced that there is no alternative to 
the EU integration perspective of the Western Balkan countries. 

• Fully support the development of the EU and EC actions, in full cooperation with the 
governments, local institutions and civil society organizations of South Eastern Europe for 
strengthening the European values of respect for human rights and democratic principles. 



• Salute the signature of the Memorandum of Understanding with Serbia and with 
Montenegro on 27th October 2014, for participation in Europe for Citizens Programme 
2014-2020, and call for all other countries in the Western Balkans to sign the document 
providing the framework for furthering the co-operation and engaging citizens, CSOs and 
local communities in dialogue on EU integration related issues. 

 
 

 
Become FRIENDS of ALDA! 
 
If you care about local democracy and citizens participation, you can now support ALDA 
contributing to our mission. 

*** 

With a small donation, starting from 20 € a year, you can become friend of ALDA. Finally ALDA 
opens its doors to all those who want to support our work, whatever their age, nationality or 
profession could be. 

Becoming part of “FRIENDS of ALDA”: 

• You will always be up to date on our sectors of action – local democracy, citizens participation, 
European enlargement, human rights 

• You will receive our monthly and thematic newsletter 
• You will always be up to date on our meetings, conferences and projects in the enlarged Europe, 

and you will be invited to participate 
• You will receive the E-card ‘FRIENDS of ALDA’ as symbol of the relationship and the collaboration 

with our Association, as well as of mutual trust. The E-card gives you access to several discounts 
and advantages offered by our members and partners, with who ALDA aims at contracting new 
agreements. The list of conventions with the description of discounts dedicated to the “FRIENDS of 
ALDA” will be promoted as soon as possible on our website 

• You can benefit from a discount on training opportunities and other activities on payment 
organized by ALDA 

• If you are interested in, you may ask to disseminate your contacts within all friends of ALDA, in 
order to get in touch with people interested in promoting your values.  

To become “FRIENDS of ALDA” you can donate with cash, via credit card or bank transfer. Here 
you are the banking details: 

IBAN: FR76 1027 8010 8400 0201 7650 541 

BIC: CMCIFR2A 



We kindly ask you to fill in the registration form provided here below in English and Italian 
version. After registration and donation, we will send you your E-card. 

For further information, please keep in contact with irene.zanetti@aldaintranet.org 

Registration form - English version (.pdf) 

Registration form - Italian version (.pdf) 

Registration form - French version (.pdf) 

 

 

Decentralized Cooperation Lower Normandy/ Macedonia opens a new call 
for projects 

Lower Normandy Region and the Republic of Macedonia have successfully cooperated together 
since 2006, in order to support territorial development and decentralization policies in both 
territories. 

The Cooperation Lower Normandy/ Macedonia is opening a new call for projects that will be 
implemented in the period 2015/2016. The subjects for this call for proposals are the following: 

- Peace and reconciliation  
- Human rights: democratic engagement and civic participation 
- Culture and cultural heritage 
- Tourism. 

The applicants should be local authorities and cultural, educational associations or institutions 
from Lower Normandy and Macedonia. 

Applications should be submitted by 11 February 2015 by email to bn-mk@aldaintranet.org 

To get more information, please visit the website of Decentralised Cooperation between Lower 
Normandy and Macedonia  

 
 

mailto:irene.zanetti@aldaintranet.org
http://www.alda-europe.eu/newSite/public/doc/Presentazione_FRIENDS-ENG.pdf
http://www.alda-europe.eu/newSite/public/doc/Presentazione_FRIENDS-ITA.pdf
http://www.alda-europe.eu/newSite/public/doc/FRIENDS-ALDA-FR.pdf
http://bn-mk@aldaintranet.org/
http://www.bn-mk.org/
http://www.bn-mk.org/


 
BET on EU – First international event in Osijek, Croatia  
 
From 1st to 3rd December the City of Osijek, Croatia, hosted the first International event within 
the project BET on EU: Balkans and Europe Together: Opportunity for a New Experience towards 
Unification!, funded by Europe for Citizens programme. 

As the project follows the metaphor of the bet, this kick-off event focused on the “rules of the 
game”, with the objective of raising awareness on the EU affairs, namely the enlargement process 
and the role that local authorities and citizens have in shaping the future of EU, and highlighting 
the methods of joint participation in the EU project.  

After the welcoming speeches of the representatives of the host City of Osijek and of City of 
Subotica, lead partner of the project, Kornelija Mlinarevic, head of Department for EU 
programmes, projects and economy in Osijek, presented the Croatian experience with EU funds, 
project development and project management skills, and capacities development at local and 
regional level. 

Antonella Valmorbida, ALDA Secretary General, addressed the participants and highlighted the 
importance of the project topic and its relevant timing, considering the recently announced official 
five-year break from the European Union enlargement, and concluded her speech saying that 
there is no alternative to the EU integration perspective for Western Balkan countries. She 
stressed the importance of keeping the impetus in order to strengthen the integration process. 
Professor Martin Dangerfield from the University of Wolverhampton, expert on EU integration, 
and Jean Monnet Chair gave an interesting presentation and introductory lecture on EU 
institutions, policies, the role of the European Union, and explained the importance of the EU and 
European integration, with the purpose of introducing the “rules of the game“ in the metaphor of 
the bet. 

During the second and third day of the event, participants from 12 countries attended workshops 
in order to debate and exchange experiences on the role of EU and of local authorities in 
candidate countries in the enlargement process. Furthermore, the workshops were the occasion 
to discuss and identify the steps that need to be taken in order to maintain momentum for EU 
integration. Participants also took part in field visits of EU funded projects in the City of Osijek, for 
the exchange of good practices. 

In the following months all the 19 partners - 12 from the EU 28 and 7 from the Balkans - will 
organize locally a series of activities, encompassing different methods and characteristics. The 
common aim is to multiply the effect at local level, providing an unbiased platform for exchanging, 
reflecting, debating and acting for the future of Europe, as ambassadors of the motto “United in 
diversity”.  



 

 
Discover Europe by discovering the work of ALDA! Lottery to celebrate our 
(first) 15 years of activities together 
 
The fifteenth anniversary of the European Association for Local Democracy, ALDA, is coming ahead 
soon in December. We believe this is an important birthday, worth to be celebrated with our 
members, partners, and friends, and for this we are launching a lottery. 

By participating in ALDA’s lottery, not only will you be part of our community supporting the 
promotion of local democracy and good governance in the enlarged Europe. The lucky winners will 
have a chance to discover Europe, from its heart to its periphery. 

The 31 prizes, offered by members and partners of the association, include trips, typical food and 
wine, IT devices, and magazines, and will make you discover something new about Europe, as well 
as about ALDA. 

Get ready to go behind-the-scenes with us! Tickets cost 5 € each, and the final extraction will be 
on 15 March.  
For more information and for reserving tickets, please contact Barbara Elia: barbara.elia@aldaintranet.org 
 
List of prizes: 

  Discover Europe and the work of ALDA!  

    

  
1. Travel and 3-night stay in Strasbourg (France) for 2 people - offered by 
ALDA 

  
2. Travel and 3-night stay in Brussels (Belgium) for 2 people - offered by 
ALDA 

  
3. Travel and 3-night stay in Vicenza, Veneto (Italy) for 2 people - offered by 
ALDA 

 

4. Travel and 4-night stay in Caen, Lower Normandy (France) for 2 people - 
offered by Region Lower Normandy 

mailto:barbara.elia@aldaintranet.org


 

5. Travel and 3-night stay in Kotor (Montenegro) 2 people - offered by LDA 
Montenegro 

 

6. Travel and 3-night stay in Mostar (Bosnia Herzegovina) for 2 people - 
offered by LDA Mostar 

 

7. Travel and 3-night stay in Ohrid (Macedonia) for 2 people - offered by 
Region Lower Normandy 

 

8. Travel and 3-night stay in Palic / Subotica, Vojvodina (Serbia) for 2 people - 
offered by LDA Subotica 

 

9. Travel and 3-night stay in Georgia, Black Sea for 2 people - offered by LDA 
Georgia 

 

10. 2-night stay in B&B in rural tourism, Erdut / Osijek (Croatia) for 2 people - 
offered by Erdut Municipality 

 

11. 2-night stay in B&B in rural tourism, Daij (Croatia) for 2 people - offered 
by Erdut Municipality 

 

12. 2-night stay in B&B in rural tourism, Aljmaš (Croatia) for 2 people - 
offered by Erdut Municipality 

  13. 3-night stay in Strasbourg (France) for 2 people - offered by Strasbourg 



  14. 3-night stay in Brussels (Belgium) for 2 people - offered by ALDA 

 

15. New Eastern Europe, a bimonthly dedicated to Central and Eastern 
Europe – 1 year subscription - offered by New Eastern Europe 

  For you and your family!  

  
 

  
16. Travel and 3-night stay in Strasbourg (France) for the Christmas Market 
2015 for 2 people - offered by Strasbourg 

 

17. 3-night stay in Hammamet (Tunisia) for 2 people - offered by Lam Echaml 

 

18. 3-night stay in Varna, Black Sea Coast (Bulgaria) for 2 people - offered by 
UBBSLA 

 

19. 1 week-end stay in Karşıyaka (Turkey) for 2 people - offered by Karsiyaka 
Municipality 

 

20. 2-night stay in San Candido, Dolomites (Italy) for 2 people - offered by 
Hotel Leitlhof - Dolomiten Living 

 

21. 5-night stay in Salento, Apulia (Italy) for 2 people - offered by ISBEM 



 

22. 6-night stay in Ravenna, Emilia Romagna (Italy) for 2 people - offered by 
Hotel Diana 

 

23. 6-night stay in Ravenna, Emilia Romagna (Italy) for 2 people - offered by 
Association ENDAS 

 

24. iPad Apple mini Retina 16 GB Wi-Fi + Cellular - offered by abc.it  

 

25. 6 PDO (Protected Designation of Origin) bottles of wines from Apulia 
(Italy) - offered by Albano Carrisi 

  
26. 6 PDO (Protected Designation of Origin) white organic wines from Alsace 
(France) - offered by family Friederich/ Zasova 

 

27. Large basket of typical food and drinks from Cilento, Campania (Italy) - 
offered by Laurino Municipality 

  28. 3 entries to Disneyland Paris (France) - offered by ALDA 

  29. 3 entries to Gardaland, Verona, Veneto (Italy) - offered by ALDA 

 

30. 2 entries for EXIT Festival 2015 in Novi Sad (Serbia) - offered by LDA 
Subotica 

  
31. 4 entries for the exhibition "Tutankhamon Caravaggio Van Gogh" in 
Vicenza, Veneto (Italy) - offered by Vicenza 

Winners will be informed about the prizes conditions and details. 

http://www.gardaland.it/resort/index-en.php


 
Great success of ALDA’s seminar on Monitoring and supporting the added 
value of citizen participation at the local level 
 
The seminar on Monitoring and supporting the added value of citizen participation at the local 
level, organized on 5th December, successfully reunited practitioners from across Europe to 
debate successful practices and ideas. What has been achieved by far to promote a fruitful 
cooperation between citizens and local authorities in the decision making process, what are the 
best practices, what is the state of play of local democracy nowadays, what are the challenges 
ahead of us were the key topics that renowned stakeholders participating in the seminar 
exchanged on. 

The event, held at the Committee of the Regions in Brussels, was promoted and launched by ALDA 
and was the occasion to present the “2014 State of Participatory Democracy Report” of UNDEF 
supported HUNGER project, showcased by Mr John Coonrod, ALDA’s project DECIDE and its Local 
Democracy Index, as well as the publication edited by ALDA Secretary General, Antonella 
Valmorbida, on “Citizens’ Participation at the Local Level in the EU and Neighbourhood 
Countries”.  

ALDA was represented by its President Oriano Otočan, and by its Secretary General Antonella 
Valmorbida. "Today's society is way more complex then it used to be only a few decades ago. It is 
now crucial to further work towards a more articulated governance, which sees the civil society at 
the core of the decision-making process. This is of course not the only way to face the many 
challenges coming ahead, but we are firmly convinced it is by far the best one. The fact that so 
many representatives of local and regional authorities, as well as of civil society organizations, 
participated today highlights the will for joint work, and is therefore an extremely positive signal” 
stated our President, Oriano Otočan. 

The seminar was promoted within the framework of the project DECIDE and was a key 
opportunity to showcase ALDA’s work in the last programming period and its constant 
engagement all across wider Europe to promote local democracy and citizen participation.  

 
The project LEADERS drawing to its end - final seminar in India  
 
The eight international partners of the project LEADERS gathered for the last time near Jaipur, 
India, for a week-intensive seminar to evaluate the project’s impact on their communities. 



After the training of trainers in Italy in June 2014, a long period took place during which all the 
partners implemented local activities. Ranging from tree plantation, drawing competition on the 
topic of ecology to awareness seminars in environmental sustainability, those activities were 
aimed at identifying the needs and the interests of the local communities and provide a tailored-
made response to the issues at stake in each country. 

ALDA’s delegation of four presented the activities within the Alsatian Youth Parliament (PAJ). 
Under ALDA’s continuous advice and coordination, four members of the Youth Parliament 
developed a questionnaire on daily ecological gestures to reduce our consumption, to re-use 
materials for other purposes than firstly purchased and to recycle. It then presented it at the 
Strasbourg European Fair in September 2014 and gathered information about the habits of more 
than 100 participants to the Fair. The group also paid a visit to the Eco-museum in Alsace in 
October. 

This final seminar saw all the partners coming from Ecuador, Senegal, Tanzania, Hungary, Italy, 
France, Nepal and India gather to present their local activities, evaluate their individual and 
common work on environmental sustainability and prepare for a follow-up to this project in 2015. 
 
More information about the project LEADERS 

 

 
DECIDE - LDA Zavidovići launches the testing phase of the Municipality 
Youth Council initiative  
 
On 27 November, the Local Democracy Agency Zavidovići and the Municipality of Zavidovici in 
Bosnia and Herzegovina launched the testing phase of the "Consiglio Comunale dei Ragazzi" – 
Municipality Youth Council initiative promoted by the Municipality Reggio Emilia, Italy. The 
measure aims to increase participants’ awareness of being citizens, actively involve them in the 
town’s public life and offer a practical overview of the decision making processes. 

Representatives of several school’s student councils, youth civil society organizations, local 
administration gathered together to discuss about youth participation and the added value of the 
measure in the city. Ms Amila Dedic from KULT – Institute for youth development in Sarajevo 
kicked-off the meeting as keynote speaker and brought in relevant inputs on the relation between 
youth participation and the stability of local representative institutions. 

The activity was the first concrete step leading to the establishment of Municipal Youth Council in 
Zavidovici in accordance with the Law on Youth of Federation of Bosnia and Herzegovina. The 
measure will be tested against four main fields of indicators in order to assess its actual impact in 
improving the perception of participation among young people in the city: inclusiveness, quality of 
the discourse, civil impact and external impact. 

http://www.alda-europe.eu/newSite/project_dett.php?ID=64


Follow the project DECIDE closely by visiting the project website, ALDA website and by joining the 
facebook group. For more information on the participatory process in Zavidovici contact Sladjan 
Ilic, Delegate of LDA Zavidovici, at sladjan.ilic@lda-zavidovici.org. 
 

 
ALDA launches the project "Break down or break out!" 
 
On 4-5 December, the University of Chester in cooperation with ALDA launched the kick-off event 
of the project “Break Down or Break out!” (BDBO), funded by the European Commission under the 
Erasmus + programme. The project aims to provide simple and practice based guidance for long-
term unemployed people over 40, still coping with the consequences of the economic pressures, 
and empower them to take action. 

The event took place in Manchester (UK) and gathered partners from United Kingdom, France, 
Romania, Italy, Finland, Spain and Israel in order to discuss measures, methodologies and actions 
to be adopted throughout the project cycle. ALDA contributed to the activity by bringing in its 
expertise in managing deep-linked issues such as unemployment, social inclusion and active 
citizenship. 

The general objective of the project is to generate a spiral of increasing capacity to act and react to 
passiveness deriving from unemployment. Although the project’s timespan is two years, the 
general expectation is to bring the project beyond its natural end by activating a multipliers 
process able to replicate the strategy on further groups of long-term unemployed. Indeed, during 
the second year a number of adult mentors from the first year will be involved in order to mentor, 
support and guide the second year group.  

For further information on the project, please visit our website 

 
Subgroup on Local Government and Public Administration Reform CSF 
EaP, lead by ALDA  
 
The Secretary General of ALDA, Mrs. Antonella Valmorbida, was confirmed as coordinator by the 
subgroup on Local Government and Public Administration Reform of the Civil Society Forum for 
EaP, on Friday 21 November in Batumi. 

https://sites.google.com/site/aldadecide2013/home
http://www.alda-europe.eu/newSite/project_dett.php?ID=57
https://www.facebook.com/groups/596843177090998/
https://www.facebook.com/groups/596843177090998/
mailto:sladjan.ilic@lda-zavidovici.org
http://www.alda-europe.eu/newSite/project_dett.php?ID=69


The group hosted members and partners of ALDA and long lasting stakeholders in the field of 
promotion of local governance and public administration reform from the Eastern Partnership 
countries and from the EU. 

The Subgroup reported on the result achieved in 2014 and developed its priorities for 2015. 
Priorities will be : 1) support to decentralisation (territorial, fiscal and powers) 2) support to public 
administration reform (particularly through the reform of the civil servants legislation) 3) support 
to citizens participation. 

The instruments will be: 1) lobbying projects and advocacy and a research and analysis/criteria 
indicators in the EaP for decentralisation support 2) the follow up on the different European 
institutions dealing with the public administration reform and decentralisation (such are the 
Congress of the CoE, the Corleap, the European Parliament and the European Commission) 3) the 
capitalization and exchanges of best practices in the field of citizens participation 4) the support 
and contribution to development of the Municipal Development Flagship Initiative. 

ALDA was happy to lead this important group towards these important targets, which are part of 
the Eastern Partnership strategy.  

 
ALDA and NALAG training CSOs in Georgia  
 
From 17th to 21th November, ALDA implemented two trainings for Civil Society Organisations in 
Georgia. The first training started on Mondqy 17th in Tbilisi, while the second one started on 
Wednesday 19th, in Kutaisi. 

The trainings were held within the project “Mobilised civil society for local democracy”, 
implemented with NALAG - the National Association of Local Authorities of Georgia, and the LDA 
Georgia. Aim of the project is to build capacity of the regional CSOs to monitor local government 
reform and to represent the interests of local communities at the national level. 

In particular, the project will help mobilize local CSO and build their capacity in community 
mobilization and lobbyism. At the same time, it will establish horizontal networks for exchange of 
information and monitoring results of the implementation of the LG reform. Sets of 
recommendations will be elaborated for strengthening of local democracy in Georgia, and 
presented to the committee on regional Policy and LG of the parliament of Georgia. Media 
campaigns will also be organised to disseminate the LG reform in the country. 

For pictures and further information, please see ALDA Facebook page, and the project page. 

http://www.alda-europe.eu/newSite/public/allegati/rev_ReportDubgroupLGPAR2014.pdf
https://www.facebook.com/ALDA.Europe
http://www.alda-europe.eu/newSite/project_dett.php?ID=73


 
Busy day in Strasbourg with France-Balkans cooperation Programme at 
the World Forum for Democracy 
 
The Steering Committee for France-Balkans Decentralized Cooperation took place on 5th 
November at Lieu d’Europe, in Strasbourg. The meeting preceded by a small tour inside the 
recently reopened Lieu d’Europe, which was an occasion to retrace the history of Europe and its 
institutions, with a special attention to the role of the city of Strasbourg in building the European 
Union. ALDA, represented by Biljana Zasova, Senior programme Coordinator, and Ivana 
Dimitrovska, Manager for the Decentralized Cooperation Programme between Lower Normandy 
and Macedonia, organized the meeting, which was attended by the representatives of AFCREE, 
SICALA,CIDEFE and of Pays Vichy- Auvergne. The meeting was the occasion to discuss about the 
present and the future of the Cooperation, and in particular about issues concerning local good 
governance, durable tourism, youth policies and mobilization and economic implications for the 
territories involved in the cooperation.  

During the afternoon, the Annual conference of the Programme for Decentralized Cooperation 
between France-Balkans took place at the Communauté urbaine de Strasbourg. Mr. Dobrica 
Milovanovic , member of ALDA Governing Board, gave an introductory speech about the 
importance of intercultural dialogue and citizenship participation, two essential issues for ALDA 
mission. He reminded the participants of what intercultural dialogue means and what is it 
intended for in the perspective of European unification.  
  
Among the speakers Ms. Nawel Rafik-Elmrini, AFCCRE Vice-President and Delegate for European 
and International Affairs for the city of Strasbourg, Mr. Franck Morawietz, from the Franco-
German Youth Office, Mr. Jean-Claude Mairal, President of GAL Pays Vichy-Auvergne, Mrs Ivana 
Dimitrovska, Manager of the Office for Decentralized Cooperation in Skopje, and Mrs. Biljana 
Zasova, ALDA Senior Programme Manager. The Conference focused on youth and the role of local 
authorities in educating young people to cultural difference and intercultural dialogue even in a 
period of recession for most of the European countries and with high unemployment rates. The 
conference was followed by a debate, where all the participants could give their contribution.  
  
The dynamic work day ended with the projection of the documentary “On Albert Londres’ 
footsteps in the Balkans” at Odyssée Cinema in the city centre. The movie, shot in collaboration 
with ALDA, is the reportage of a group of young people who travelled through the Balkans and 
reported on the current social, economic and political circumstances in Serbia, Croatia, Bosnia and 
Herzegovina, Montenegro, Albania and Macedonia.  

NEWS FROM THE LDAs 
 



 
Enhancing transborder cooperation between LDA Georgia and Armenia 
 
The trasnborder cooperation between the Local Democracy Agency of Kutaisi, Georgia, and the 
Local Democracy Agency in Gyumri, Armenia, stepped forward with a new initiative. 

The delegate of the LDA Armenia, Mrs Lusine Aleksandryan, together with Mr Vahe Sargsyan of 
the Communities Finance Officers Association, partner of the LDA, attended the training course for 
civil society organisation representative, that took place on 19th November in Kutaisi within the 
project "Mobilised Society for Local Democracy". 

On the occasion of the training, an exchange between the LDAs directors was possible, as well as 
an analysis of best practices, and of further possibilities for cooperation. The presence of ALDA 
Secretary General Antonella Valmorbida, involved as expert on the topic of leadership, was 
particularly useful to boost the efforts for joint cooperation. 

 
LDA Sisak volunteers received the reward from the Town of Sisak  
 
On the occasion of the International Volunteers Day (December 5th), the Town of Sisak organized 
the 6th reward giving to prominent Sisak` volunteers. The aim of this reward is to encourage other 
citizens to include in all sort of volunteer activities. Non-for-profit organisations that work in Sisak 
area (associations, foundations, religious communities, public institutions) nominated a person 
that they consider gave outstanding contribution in developing volunteer culture in their local 
communities during 2014. This year reward was given to 12 volunteers from Sisak, two of them 
LDA Sisak volunteers - Sanja Novaković and Marija Cvetković. 

Sanja and Marija participated in developing the first comparative research about causes of youth 
unemployment, which included Croatia and five other European countries. They also volunteered 
during the national campaign “Croatia volunteers” which was held at Home for elderly and 
dependence people Sisak, and contributed in promoting Volunteer Centre Sisak. Sanja and Marija 
feature with their energy and empathy for those in need. 

The reward to all twelve volunteers was delivered by the Deputy Mayor Marko Krička, who 
complimented the volunteers for gifting their free time to those in need. „This day shows that it is 
still nice to work with people; although sometimes it seems that that is the hardest job to do, but 
also that there are still people who want to give their free time to help others. Because of you this 



town has its beauty, because you try so hard to make your, and life of those in need, fulfilling and 
happier”  said Krička to the awarded volunteers. 

The ceremony was opened by LDA Sisak President Paula Raužan, presenting the work of 
Volunteer Centre Sisak which, during its three year work, connected over 80 persons on 40 various 
volunteer programs in 16 different associations and institutions in Sisak. Volunteers volunteered 
over 15000 volunteer hours with 5000 final beneficiaries. Training for volunteer management was 
successfully organised and Sisak now has 22 educated volunteer coordinators. 

On behalf of Red Cross Sisak, one of largest volunteer organiser, Ivana Mioč presented Program of 
in house help and aid, and other implemented programs. 

We thank and congratulate to all awarded volunteers and wishing many more excellent 
volunteer’ experiences!  
 
Photo gallery 

Read more recent news stories from the LDA Sisak: 

Sisak has its first certified volunteers’ coordinators! 
 
6th Sisak Fair of organisations and institutions 

 
Annual Assembly LDA Verteneglio on 7th November 2014 
 
LDA Verteneglio closed its financial year with the Annual Assembly, that took place in Verteneglio 
municipal building. The LDA members and guests met in “Museo del Vino”. 

MP Dario Ghisletta, Delegate of Bellinzona Municipality, which is leader partner of the LDA, took 
part to the event together with Mr. Alessandro Perelli, ALDA Vice President, the representatives of 
the Municipalities of Verteneglio, Duino-Ausirina, Umago, Buie, and Portole and the 
representatives of the associations Marevivo, Circolo Istria and Consorzio Leonardo. 

Dorian Labinjan, Mayor of Verteneglio, and the representative of the leader partner greeted the 
guests and presented the report on the activities carried out in 2014 and the ones for 2015. 

The meeting stressed the LDA constant commitment in youth policies, in particular at the 
European level. In this framework, the 4 European volunteers who will be working with the LDA 
for the next 11 months introduced themselves to the assembly participants. The LDA has hosted 
young people coming from different countries of EU for six years, and in this sense, the Agency is 
increasing youngster’s interest towards this kind of working experience. 

The assembly was the occasion to present the events that took place during the year with the 
cooperation of LDA partners, for instance “Serata dei ricordi” (Memories night), organized with 
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the collaboration of Duino Aurisina Municipality and dedicated to the theme of Istrian exodus and 
Italian minority in Istria. 

Then, the LDA President, Umberto Ademollo, presented the Agency final balance and budget plan, 
which were approved unanimously by the assembly. 

The Agency performs an important task, trying to raise public awareness on European themes at a 
local level.  
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