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Launching Conference of LADDER project – "Empowering and engaging 
citizens in global issues" 
 
On 5th June 2015 the Launching Conference of LADDER project was held in Brussels, hosted by the 
Committee of the Regions. 

The public event gathered all associates and co-applicants of the project, and it was a great occasion to 
publicly present the whole mission of LADDER, focusing on “Empowering and engaging citizens in global 
issues” and discussing the main goals supposed to be achieved. 

The event started with the opening words of Mr Oriano Otočan, President of ALDA, Mr Karl Heinz Lambertz, 
Vice President of the Committee of the Regions, and Mrs Valentina Auricchio, Head of Sector DEAR 
programme – DG DEVCO, which welcomed all participants attending the event stressing the importance of 
the promotion of Development Education at local level. 

The conference focused then on the crucial role of Local Authorities as Drivers for Development Education 
and Raising awareness, presenting in details all features of LADDER project, including methodology, 
objectives and LADDER Roadmap. 

Mrs Antonella Valmorbida, Secretary General of ALDA, introduced the heart of the event, focusing on one 
of the most relevant aspects of LADDER project: the action from Local to Global – how acting locally can 
have an essential impact globally, and so, consequently, the switch from Localisation to Glocalisation.  

Mrs Antonella Valmorbida also moderated the debate between panellists and audience. Among the 
speakers: Mr Silvio Lazzari, DG DEVCO, Mr Nikos Gamouras, Project Manager of ALDA, Mrs Gaye 
Doganoglu, Vice-President of the Congress of Local and Regional Authorities from the Council of Europe, Mr 
Flavio Zanonato, Member of the European Parliament, and Mrs Sinziana Poiana, EU Eastern Neighborhood 
from DG NEAR (EC). 

The event was closed by some key contributions by partners of LADDER project and the precious testimony 
by Mr Branislav Bugarsk, AP Vojvodina Secretary for inter-regional co-operation and local self-government, 
on the successful involvement of LAs engaged in development, making particular reference to the project 
IPA 2007-2013. 

Read the intervention of Mrs Gaye Doganoglu and her speech 

http://www.alda-europe.eu/newSite/news_dett.php?id=1343
https://wcd.coe.int/ViewDoc.jsp?id=2330741&Site=COE&BackColorInternet=C3C3C3&BackColorIntranet=CACC9A&BackColorLogged=EFEA9C


Read the intervention of MEP Flavio Zanonato and his speech 
Geographical and Thematic Working Groups of LADDER 
 
Photo gallery 
 

 
 

Conference on decentralization and social cohesion in Tunisia – ALDA in 
the front line, paving the way to the future Local Democracy Agency 
 
On 11th June 2015, the International Conference on Decentralisation and social cohesion took place in 
Tunis. The event was organised by PASC – Programme d’Appui à la Société Civile – and CFAD, in 
collaboration with ATERDAL – L’Association Tunisienne d’études et récherches en démocratie et affaires 
locales, ALDA – the European Association for Local Democracy – and with the support of Club de Madrid. 
ALDA was represented by its Med coordinator Anne-Laure Joedicke, the head of its office in Skopje Ivana 
Dimitrovska, the Communication support Elena Debonis, and brought in the expertise in decentralisation of 
Murat Daoudov, President of the Middle-East Development Network and professor at the Marmara 
University of Istanbul. 

After the welcoming words, the floor was given to Mr José Rodriguez Zapatero, Former Prime Ministry of 
Spain, who discussed the transition process which Tunisia is facing in the framework of its democratisation 
process. Mr Zapatero focused on the importance of having a future of freedom, rights and progress, 
stressing the importance of the Tunisian constitution as solution and model, which thanks to its originality 
and functionality will lead to cohesion. He also mentioned the terroristic attack of the 18th March: “There 
is no policy in terrorism. There is only violence and destruction. No religion can justify violence” he said. 
And he also added: “ The international community and the European Union must support the Tunisian 
process of democratisation. Tunisia is our hope among the Arabic countries”. 

Mr Zapatero indicated Spain as example of the most decentralised country: “After 40 years of dictatorship, 
during 10 years we leaded a democratisation process, motivated by the value of plurality. Centralisation 
and decentralisation are very interesting issues also for Spain. Thanks to the political, social and economic 
consensus, you will succeed in this transition. But keep always in mind that you have to move step by step”. 

He added that it’s essential to have a more participative democratisation: also the smallest and poorest 
villages have the right to participate to social and political life. And interregional solidarity plays a 
fundamental role: in Spain solidarity has the same value in both rich and poor regions. Furthermore, he 
added the importance of the involvement of women in political issues. 

Among the speakers: 

• Mr. Imed Abdeljaoued, Director of PASC, who introduced the programme, its objectives and challenges, 
giving an overview of the work they are leading. 

http://www.alda-europe.eu/newSite/news_dett.php?id=1342
http://www.alda-europe.eu/public/allegati/2015/Flavio-Zanonato-speech.pdf
http://www.alda-europe.eu/newSite/news_dett.php?id=1344
http://www.alda-europe.eu/newSite/photogallery_dett.php?id=173


• Mr Jean-Luc Boeuf, territorial expert and professor of history and finances of communities, who delivered 
a presentation on the fundamental elements that influence the success of decentralisation, such as the 
State, the Finance, the Right and the Progress. 

• Mr Lotfi Tarchouna, President of ATERDAL, delivered a speech on changes given by the Tunisian 
constitution of 27th January 2014, focusing on same details for better understand how the Tunisian system 
is organised on local level. 

• Mr Murat Daoudov, President of the Middle-East Development Network and lecturer at the Marmara 
University of Istanbul, made an overview of how territories in Turkey and France are organised, highlighted 
the criteria of definition of an optimal size of territorial governments, and gave examples of successful 
metropolisation process in Turkey and its impact on cities like Gaziantep. 

• Mr Thomas Fiegle, Researcher, brought his experience on federalism in Germany, while Mr Mohamed 
Lazhar Mazigh had a speech on Tunisian Constitution. 

The event was a milestone for debating and reflecting on the challenges ahead of Tunisia and all 
stakeholders involved in the process of decentralisation. ALDA keeps working in the country with local and 
international partners to promote good governance and citizen participation at the local level, and ongoing 
is the preparatory work to launch the future Local Democracy Agency Tunisia.  

Please find here Mr. Murat Daoudov's Presentation (PPT)  

 

 
Kick-off of the Horizon 2020 project RE.CRI.RE – ALDA coordinates a 
network of universities and research centres reflecting on social changes 
in Europe  
 
The kick-off meeting of the Horizon 2020 funded project RE.CRI.RE was successfully launched last 9-11 June 
in Mesagne, Italy. RE.CRI.RE is a three year initiative aimed at analysing the change the crisis has produced 
in European societies and, upon this basis, the impact and the effectiveness of policies at all levels of 
governance in this post-crisis scenario. 
The project will represent a milestone within ALDA’s citizenship programme in the upcoming three years. 
ALDA, in cooperation with its strategic partner ISBEM, is the coordinator of a network of 14 universities 
coming from 12 different countries across Europe. Promoting good governance and citizen participation 
calls for a deeper reflection on the symbolic universes grounding social identity in order to analyse whether 
a major change occurred in European societies as a consequence of the socio-economic crisis. Reflecting 
upon the categories citizens adopt in representing the outside world is key to develop effective policies at 
all levels of governance. 
The project brings therefore together academics and practitioners in accordance with the new approach of 
the Horizon 2020 programme focused on applied research. Besides the coordination of the partnership, 
ALDA will strongly contribute to the initiative by providing a network of more than 180 members as 
communities where to develop case studies and test the outcomes of the research. 

http://www.alda-europe.eu/public/allegati/2015/150611-MDN-Tunis-presentation.ppt


The kick-off meeting in Mesagne was an occasion to gather together all the partners and officially set up 
the governing bodies of the project. It also was an opportunity to deeply define the scientific methodology 
in collecting and analysing the data as well as to agree on a long term action plan with defined objectives, 
tasks and deliverables. The three day event was closed by the seminar “Local cultures, social demands and 
territorial development”. Ms Antonella Valmorbida, Secretary General of ALDA, Mr Alessandro Distante, 
President of ISBEM and Mr Sergio Salvatore, UniSalento were the keynote speakers and addressed the 
audience on the importance of the multi-sectoral and multi-stakeholder approach in tackling societal 
challenges. 
Please find here the Photo gallery of the event. 
Please find here the Agenda of the event. 

 

 
100 years ago, the genocide of the Armenians, to be remembered to 
protect minorities and diversity in the Europe of today and for tomorrow 
 
At the end of the long reign of the Ottoman Empire – just a century ago –   Europe faced the conflict that 
would have affected a whole century, the world was witnessing first the persecution and then the genocide 
of the Armenians. 

April 2015 was the month dedicated to remembrance and ALDA – the European Association for Local 
Democracy – wants to make the importance of this tragedy and the impact it had for the future of Europe. 

The massacre  of a national minority, such as the Armenians, sadly set the ground for decades of conflicts 
and further massacres. In Europe of that time, just a few admitted what could not be hidden anymore – 
taking a stand on the issue. 

Before the casus belli, in Sarajevo, which initiated the First World War, only few pacifists  clearly saw how 
deep  was the black hole in front of them. We could here only remember the famous and historical brave 
stand taken by Jean Jaurès at the French National Assembly: he was among of a very few group stating that 
“Armenians have to be saved” and, if not, all of us would have suffered the consequences in our souls and 
in this way we would have shaped our future. And that’s was what happened. Jean Jaurès was assassinated 
on 31st July 1914, the day before of the general mobilisation that  break out  the First World War. 

Europe was marked by the tragedy of Armenians for not having acted and for having forgotten a people 
that had an important role in the European history. So they were mostly eliminated from their land, 
becoming people that mainly lived and live in the diaspora spread throughout the world. The State called 
nowadays Armenia represents just a small part of what the land inhabited by a majority of Armenians was 
before – which obviously included part of the modern Turkey, as well as Syria, and in particular in the area 
of Aleppo, sadly famous in these last days. 

The conflict and the instability of Southern Caucasus, that sees the opposition between Armenia and 
Azerbaijan for the land of Nagorno Karaback, has also its roots in this history, which – through violence – 
laid the foundations for further conflicts. 

http://www.alda-europe.eu/newSite/photogallery_dett.php?id=176
http://www.alda-europe.eu/public/allegati/2015/Agenda_kick-off_FINAL.pdf


This land, between Europe and Asia –  in the Soviet Union until 1990 – is a junction point that continuously 
vibrates. Furthermore it is located in a strategic area between the Black Sea and the Caspian Sea, 
the  ground of which is full of petrol. It is located south of Russia, being consequently included in that area 
influenced by the overall logic “with me or against me”. Challenges  are faced and happen at the same time 
and some of them are the results of those facts happened a century ago. 

Today, a warning for us all – and in the ongoing construction of Europe – it’s represented by the necessity 
of being able  to admit  and valorise differences. Each minority has to be considered and respected, also 
knowing that one day we may be – as a minority – in a bigger group that points us as “the different”. Rights 
and respect of diversity is at the very root of the post-war European construction. Without this value, 
Europe would not have made progress, becoming what it is today. We must not succumb to the one 
minute information and therefore, accepting of having a short-term memory. We must remember and 
build a peaceful Europe with a common and shared future, based on the values of respect of human rights, 
minorities and differences. 

ALDA works in Gyumri, in northern Armenia, supported by the Friuli Venezia-Giulia Region (Italy) and the 
Rhone-Alpes Region (France). Several associations from the Shirak Region (Northern Armenia) collaborate 
with us. Since 2011 we develop projects to support the local community with the European partnership. 

Read more on Local Democracy Agency Armenia 

Antonella VALMORBIDA, 
Secretary General of ALDA – the European Association for Local Democracy 
www.alda-europe.eu 
 

 
Focus on citizen participation at local level – ALDA capitalizes 15 years 
experience in Western Balkans during the final conference of the project 
DECIDE 
 
On 9-11th June 2015, the final event of project DECIDE took place in Prijedor, Bosnia and Herzegovina. The 
Active Citizenship Project Manager, Aldo Xhani, was in charge of this important event.  
The project DECIDE – DEmocratic Compact: Improving Democracy in Europe focused on developing the set 
of measures to improve the quality of democracy and citizen participation in Europe through establishment 
of thematic network of towns and by adopting a bottom-up approach. 
To the International Conference, Promoting citizen participation in democratic local policy-making in 
Western Balkans: status and perspectives?, held on 9th June 2015, were present several speakers who 
discussed the issues such as citizen participation in democratic local policy-making in Western Balkans and 
the local perspectives to citizen participation. The speakers were: 
Mr Giulio Zanni, Head of Banja Luka Office at Delegation of the European Union to Bosnia and Herzegovina 
Ms Zeljka Mirkovic, Democratic Development Officer, OSCE Mission to Bosnia and Herzegovina 
Ms Vladimira Vucic, Senior Programme Manager, National Democratic Institute 
Ms Milanka Sopin, Assistant of Minister of Public Administration and Local government 
Ms Cristina Bertotti, Associazione Progetto Prijedor, on behalf of Ms Sara Ferrari, Autonomous Province of 
Trento, Italy 

http://www.alda-europe.eu/
http://www.alda-europe.eu/newSite/project_dett.php?ID=57


Ms Dzenana Dedic, Delegate Local Democracy Agency Mostar 
Mr Dragan Dosen, Director of LDA Prijedor 
Mr Miso Reljic, Director of the PREDA, Agency for Economic Development of the Municipality of Prijdor 
Ms Murisa Maric, Executive Director of Association of citizens “DON” 
Ms Ljuljjeta Goranci Brkic, Nansen Dialogue Center Prijedor 
Ms Sladana Bundalo, UNDP Local Democracy Project (LOD) 
At the end of the International Conference the partners of project DECIDE signed the Memorandum of 
Understanding committing themselves to continue with long-lasting cooperation, so the sustainability of 
the project was assured. 
The Final event in Prijedor gathered all partners of the project whose task was to talk about their 
experiences with implementing different approaches and think about the measures, which can be used to 
improve democracy in European countries, thus developing a full, innovative “Democratic compact”. 
Please find here the photo gallery of this event.  
Please find here the General Agenda of this event. 
Please find here the Agenda of the International Conference. 
Read the news abouth Youth fair in Prijedor 
Please see two Local TV reportages in Bosnian here and here 
 

 
ALDA participates at the Eastern Partnership Civil Society Forum Working 
Group 1 conference in Brussels  
 
Ela Horoszko, Eastern Partnership Project Manager and Coordinator, took part at the Eastern Partnership 
Civil Society Forum Working Group 1 conference on 9 June in Brussels on civil society contributions to 
human rights and the reform agenda. 

The conference gathered all the members of the EaP CSF WG1 that participated at the last CSF meeting in 
Batumi in 2014. The representatives of a few EU NGOs with projects in the EaP countries were also present. 

The speakers included a number of EU officials in charge of the EaP at the European Commission and the 
EEAS. It was a good opportunity to hear more from them on the follow-up to the Riga EaP summit last May 
but also to discuss the open consultation on the European Neighbourhood Policy revision. 

ALDA chairs the sub-group on public administration reform that met following the official part of the 
conference. The sub-group discussed recent and upcoming initiatives in the run up to the next CSF in Kyiv in 
the autumn of 2015. 

 

 

http://www.alda-europe.eu/newSite/photogallery_dett.php?id=174
http://www.alda-europe.eu/public/allegati/2015/General_Agenda_DECIDE_Prijedor.pdf
http://www.alda-europe.eu/public/allegati/2015/Final_International_Conference_2.pdf
http://www.alda-europe.eu/newSite/news_dett.php?id=1349
https://www.youtube.com/watch?v=itaxlu0r_3w&feature=youtu.be
https://www.youtube.com/watch?v=pLHrkAKLrA8


 

 
ALDA and its member association Consorzio Leonardo in Greece for TOPSA 
– Patras closing conference  
 
On 8th June 2015, the closing conference of the project TOPSA Patras took place. The project aimed at the 
activation and mobilization of local bodies for ensuring the creation of job placements for unemployed 
engineers and social scientists (target group- 80 beneficiaries). TOPSA Patras focused on the needs and the 
specificity of the labour market of the city and the region of Patras, in Western Greece. 

The project involved the Municipality of Patras, the Social Organisation of the Municipality of Patras - 
KODIP, the University of Patras, “PRACTICA Western Greece” Vocational Training Centre, “EUROTEAM” 
Vocational Training Centre, Technical Chamber of Greece – Branch of Western Greece, and DATA 
RESEARCH & CONSULTING SA. ALDA represented the international partner. Also in July 2014 the 
Association organized a study visit in Vicenza and, besides, has been in charge of drafting a publication 
about the System of Social Cooperatives in Italy, which will be disseminated in Greece. 

In the final conference, the main partners of the project were present as speakers and ALDA was 
represented by Mr Mattia Brazzale. The other speakers were Dimitris Skouras, Dimitris Tzelepis, and 
Konstantinos Tsekouras (University of Patras), Chrissa Geraga (TOPSA Project Manager and Head of ADEP 
Programming-Networking and International Affairs Department). The second panel of the conference 
involved representatives of Italian social cooperatives (e.g. ALDA Member, Consorzio Leonardo, and Karpòs 
social cooperative) as well as some representatives of the business sector of Patras. 

During the event ALDA had the opportunity to strengthen the relation with its member the City of Patras, 
and with the major local partners of the project. 

In the framework of the visit, ALDA representative Mattia Brazzale also met the Mayor of Patras, Mr. Kostas 
Peletidis. Read more about the meeting here. 

Please, find here the photo gallery of the International Conference 

 
ALDA and the new LDA of the Dnipropetrovsk Region, Ukraine, in the 
spotlight in Trieste  
 
On 11th June 2015, a meeting with Yevhen PERELYGIN, the newly elected ambassador of Ukraine to Italy, 

http://www.alda-europe.eu/newSite/news_dett.php?id=1081
http://www.alda-europe.eu/newSite/news_dett.php?id=1346
http://www.alda-europe.eu/newSite/photogallery_dett.php?id=178


Gianni Torrenti, the regional councillor for culture, Alessandro Perelli, Vice-President of ALDA, and Marco 
Toson, the Honorary Consul of Ukraine for North-eastern Italy, took place in Piazza Unità d’Italia, at the 
regional palace, in Trieste. 
During this meeting, the Vice President of ALDA, Alessandro Perelli, expressed the importance of the 
recently inaugurated LDA Dnipropetrovsk, which was opened on 19th May 2015. The ambassador was really 
interested in the inauguration and the activities, which ALDA develops in Ukraine. He expressed the 
willingness to deepen the aspects of the recent project of the region Friuli Venezia Giulia which involves the 
Eastern Partnership and the LDA Ukraine, Armenia and Georgia presented by the Municipality of 
Monfalcone. 

Read the news about Opening of LDA of the Dnipropetrovsk Region 
 

 
A song composed by 49 international youngsters marks the final event of 
CHARM project 
 
On 23rd – 27th May 2015, the final event of project C.H.A.R.M.: Creativity and Healthy style: Advancing the 
Role of Music project was held in Strasbourg. The Active Citizenship Project Manager, Aldo Xhani, was in 
charge of holding the activities and Communication officer, Irene Zanetti and her intern, Zuzana Oravcova, 
supported the communication. 

This event peaked in the Final conference, which took place on 26th May 2015 at the Region Alsace 
(Maison de la Région). Several speakers were present to the conference: 

• Ms Elsa Schalck, Regional councilor, Committee on Youth and social Economy, Alsace Region 
• Mr Alessandro Perelli, Vice President, ALDA – the European Association for Local Democracy 
• Ms Mara Georgescu, Educational Advisor, Youth Department of the council of Europe 
• Mr Louis Schalck, director of the Centre Social et Culturel de Hautepierre 
• Mr Michel G. Jacquet, Project coordinator, Association Horizome 
• Mr Aldo Xhani, coordinator of the Citizenship programme of ALDA 

The speakers discussed their experiences with music and youth involvement and shared their opinions and 
draft some new challenges for the future. As a surprise, the youngsters composed a song to celebrate the 
project C.H.A.R.M. and played it at the end of the Final Conference. This conference officially closed the 
successful C.H.A.R.M. project whose objectives were to bring together the youth and non-formal education 
activities, to promote youth active citizenship and to develop youth skills and competencies in order to 
facilitate the entrance to the labor market, to use the music as a tool to promote non-formal learning and 
to share the practices and experience among partners. 

During these five days in Strasbourg 49 young people from 6 European countries: Italy, France, Bulgaria, 
Croatia, Hungary and Turkey participated in several activities working together and sharing their opinions, 
experiences and ideas to create new methodologies of non-formal learning using music. 

http://www.alda-europe.eu/newSite/news_dett.php?id=1319


Please see the Agenda of C.H.A.R.M. activities in Strasbourg. 
Please see the Agenda of Final Conference. 
Please see the Photo gallery of the event. 
Please find here the video record of the song. 

Please find here the lyrics of the song composed by the participants: 
 
You came by bus, you came by plane 
Some of us just took the train 
7 countries, 7 ways 

The City of Bridges surrounds us 
The riverside is calling us 
Lovely places and local pubs 

C.H.A.R.M. and ALDA invited us 
Have you heared about Erasmus+? 
A new Generation, a brand new day 

Charming people from all around 
Let`s get together, sit on the ground 
Grab your guitar and sing along 
writ a song, make a bond, don`t feel alone 
yeah we are one now 

A new generation, a brand new day 
Nouvelle génération, nouveau jour 
Új generatio, teljesen új nap 
ново поколение, нов ден 
Nova generacija, novi dan 
Yeni nesil, yeni bir gün 
Nuova generazione, nuovo giorno 

 
ALDA meets Italian MEP Mr Flavio Zanonato 

ALDA’s interviews to MEPs and experts on European issues are continuing, in order to better understand 
opinions and views concerning issues related to European citizenship, local democracy and citizens’ 
participation. 

on 25th May, the Secretary General of ALDA, Mrs Antonella Valmorbida, met Mr Flavio Zanonato, MEP, in 
his office in Padua, Italy. 

http://www.alda-europe.eu/public/allegati/2015/CHARM_Agenda.pdf
http://www.alda-europe.eu/public/allegati/2015/CHARM_Final_Conference.pdf
http://www.alda-europe.eu/newSite/photogallery_dett.php?id=172
https://www.youtube.com/watch?v=pOYDMHgir0I


Mr Flavio Zanonato is an Italian politician. Among the several political positions hold we mention: Mayor of 
Padua for three terms; Vice-President of ANCI – National Association of Italian Municipalities; Minister of 
the Economic Development during the rule of Mr Letta; MEP since 2014. 

Currently, he is member in the Committee on Industry, Research and Energy, and in the Delegation for 
relations with India. Furthermore, he is acting member on the Budget Committee and in the Delegation for 
relations with Iran. 

Several issues have been discussed during the meeting, particularly focusing on the necessity of fostering a 
stronger European integration, on enlargement policies, on projects developed by our organisation through 
civil society, as well as the future collaborations on national and European level. 

Please, find here the podcast of the interview. 

All podcasts of our interviews are available on ALDA SoundCloud profile. 

 
European Volunteering Capital competition – Are you ready to show the 
impact of volunteerism in your municipality?  
 
The European Volunteer Centre (Centre européen du volontariat, CEV) launched a new initiative called 
European Volunteering Capital Competition to promote and develop volunteering at local and regional 
level. 

The European Volunteering Capital Competition aims to promote volunteering at the local level by giving 
recognition to municipalities that support and strengthen partnerships with volunteer centres and 
volunteer involving organizations and celebrate and promote volunteering and the impact made by 
volunteers. 

The European Volunteer Centre is the European network of over 80 national, regional and local volunteer 
centres and volunteer support agencies across Europe. Through its network they work together to promote 
and support volunteering through advocacy, knowledge sharing and capacity building and training. 

The municipalities can apply to this competition and need to show the implementation of the PAVE (the 
Policy Agenda for Volunteering in Europe) recommendations. The deadline for the applications is 21 
September 2015. 

Please find more information here.  

Please find here the application form. 

https://soundcloud.com/alda-5/interview-with-mep-flavio-zanonato
https://soundcloud.com/alda-5
http://www.alda-europe.eu/public/allegati/2015/EVCapitalFlyer_2016-2017.pdf
http://www.cev.be/uploads/2015/06/CEV_Application-Form_EVC_2016-2017.pdf


 

 
Summer offer for ALDA members: 3-day EU project development course. 
Get trained, fund your organization! 
 
Hands-on-field, interactive course - special prize June / September 2015 

Objectives 

The EU Project Development Course organised by ALDA provides participants with the necessary 
information and tools to take one`s first steps in the field of European Union project development, in 
relation with the new programming period 2014-2020. Thanks to the proposed course, participants will: 

• Get to know the communitarian programmes; 
• Learn how to find the necessary information; 
• Learn how to develop a project proposal, and implement a project. 

Participants will receive the certificate of attendance awarded by ALDA, strategic partner of the European 
Commission and of the Council of Europe. 

Programme and schedule (for a tailor-made programme, please contact us): 

The course will be structured during 3 days of training (8 hours / day, 24 hours in total): 

DAY 1 

Project cycle management 

DAY 2 

EU funds: 

• How to get informed 
• 2014-2020 Programmes (with a particular focus on the most relevant programmes in the field of 

education, culture, employment, social sector, environment, sport, governance, cooperation, and 
research) 

DAY 3 

Implementation of a project 

Communication and visibility 

Financial management of a project. 



  

Cost and organizational matters 

Special offer from June to September 2015 for ALDA members - € 2,750 plus travel, accommodation, and 
board for 1 ALDA trainer. 

3 days course, 1 expert ALDA trainer, number of participants and cost per participant at the discretion of 
the hosting member. 

  

The hosting member is in charge for: 

• supporting financially travel, accommodation, board for ALDA trainer 
• printing materials (prepared by ALDA) and providing a fully equipped room (with projector, board, 

internet connection); serving coffee breaks as necessary 
• identifying participants. Please note: ALDA is not setting the maximum amount of participants, or 

the cost per participant. The hosting member can therefore set the number of participants and the 
price per participant, and keep the difference between the cost of ALDA course and the money 
raised. The level of interaction trainer / participants will however be higher with a more limited 
number of participants. 

Languages: Italian, English, French; simultaneous translation with headsets is also an option, in case the 
hosting member can organize and financially support it. 

Week days and weekends available during the summer months. 

For further information and bookings: 

If you are interested, please contact us at least 2 weeks prior to the desired date. Courses will be scheduled 
on a first-come, first-served basis. 

Contact person: Marco Boaria, Head of ALDA Resource and Development department - 
marco.boaria@aldaintranet.org 

Our trainers: 

Marco Boaria 

Since 2008, Marco is the Head of the Resource and Development Unit of ALDA. He has 15 years of 
experience in the international field, with a specific focus on active citizenship. He works on programmes 
development, as trainer, project coordinator and supervisor. 

Anna Ditta 

Since 2011, Anna works in ALDA Project Development Unit. She has 8 years of experience in the field of 
development and implementation of projects, in particular with EU funding programmes. She has a degree 
in International Policies and a master in European Studies and Project Management. She works on 
fundraising and project development.   
 



 
Project BESPAT – ALDA contributing to the outcomes of the visibility event 
in Brussels 
 
Representatives of ALDA attended and contributed to the outcomes of the international seminar “The 
Personal and Household Service Sector in Europe: challenges and opportunities” coordinated by its partner 
DIESIS (European Research and Development Service for the Social Economy). The event was held in 
Brussels on 4th June and took place within the framework of the Progress funded project BESPAT - Best 
European Policies, Analysis and Transference in Personal and Household Services (PHS). It gathered 
together key stakeholders and European networks to exchange and debate on the professionalization of 
PHS. 

The participants discussed the efficiency of several innovative tools in PHS such as service vouchers and the 
use of ICT and presented various views on the professionalization of PHS as well as the current 
development of the sector of social economy supported by the work of many international organizations 
and the European Commission. 

ALDA has involved its members and partners to the ongoing process of collection and analysis of best 
practices in PHS all around Europe. For more information about the participation please contact Aldo Xhani 
(aldo.xhani@aldaintranet.org)  

NEWS FROM THE LDAs 

 

 
"Tourism in Armenia and Cooperation" - workshop in Gyumri   
 
To promote tourism perspectives in Armenia a workshop on "Tourism in Armenia and Cooperation” took 
place in Gyumri, on 11-12 June, 2015 at the initiative of Region Rhone-Alpes, France United Cities of France, 
Armenia Country Group, "Local Democracy Agency" foundation in Gyumri. 

The workshop brought together local authorities, tourism operators, Rhone-Alpes region-Armenia 
cooperation partners, representatives from the French Embassy in Armenia to discuss the main priorities 
and problems in three thematic issues such as “Hiking and valorization of natural areas”, “Guesthouse 
development” and “ Tourism information and promotion”. 

http://www.alda-europe.eu/newSite/project_dett.php?ID=70
http://www.alda-europe.eu/newSite/project_dett.php?ID=70
mailto:aldo.xhani@aldaintranet.org


The seminar was officially opened by the head of external relations and programs of Gyumri municipality 
Armen Hovhannsiyan, who underlined the importance of tourism promotion for Gyumri as the city really 
has great potential that should be developed. Head of Tourism Department of the Ministry of Economics 
Mekhak Apresyan presented the difficulties in the sphere and the expectation from the seminar. 

Ela Horoszko, Project Manager and Eastern Partnership Coordinator of European Association for Local 
Democracy attended the workshop and brought her contribution for the opening session. 

As Rhone-Alpes region is implementing projects in Armenia since 2007, the seminar summarized the main 
directions and enabled the possibility how to proceed further. The responsible of cooperation with Armenia 
and Mediterranean countries Anna Fiorini Beriot from Region Rhone-Alpes stated: “It is clear for us that we 
will try to promote the development of local tourism working with the citizens of these areas”. 

The second day of the seminar was followed by a technical work that summarized the results of 3 thematic 
workshops pointing out the main difficulties and solutions and for the further road mapping. 

Region Rhone-Alpes is the lead partner of “Local Democracy Agency” foundation in Gyumri and the 
foundation took the responsibility for all organizational issues for the seminar. This initiative enabled the 
foundation to become visible among tourism stakeholders and establish further cooperation with 
communities in Armenia. 

If you are interested, please read more here. 
Please see the video record here. 

 
Support the Summer school "Urban Synapse" MOSTAR 2015 – A great 
opportunity for youngsters by LDA Mostar! 
 
The Centre for Architecture, Dialogue and Art ADA Mostar is launching the Summer School “Urban 
Synapse” MOSTAR 2015 which will take place on 29th July – 5th August in Mostar, Bosnia and Herzegovina. 
The aim of the Summer School is to gather 25 students from Mostar, Sarajevo, Tokyo, Vienna, Zagreb and 
Belgrade to exchange the views, dialogue and practical work to produce architecture design for The Center 
– ADA. The important part of the Summer School program is Public lecture by one of the world’s most 
famous architects, prof. Kengo Kuma, who is going to be President of the Jury of the Summer School. 
Also you can support the realization of this interesting project! With the financial contribution you can 
make this event more accessible for the students because there is an effort to provide participants with the 
scholarships to cover part of their participation costs. According to the estimated budget, 220 euros will be 
sufficient for one student to cover part of lodging and travel costs. 
By supporting youth participation in the Summer school with the outstanding professors, you also support 
the whole idea of ADA Center to become an independent platform for dialogue, where art and architecture 
are means of articulation. You support a platform as innovative approach to deal with the issue of division 
of the City of Mostar, Bosnia and Herzegovina and the Region in whole, the issue that citizens of this 
wounded city struggling for two decades. 
Centre for Architecture, Dialogue and Art ADA Mostar is an independent platform on which citizens, public 
institutions, associations and representatives of economic and social areas can meet and consume the city 
as a cultural expression through art and architecture beyond the theory. 

http://www.shanttv.com/am/news/gyumrinews/2015_06_11/16642/
https://www.youtube.com/watch?v=XS0WZRwED6U#t=182


Centre ADA is established within the LDA Mostar in April this year, after three years of activities focused to 
reach this goal. More about ADA centre please read on the new web site. 
Please find here more information about the Summer School 
See also the news item about LDA Mostar has opened Youth Info Point 

 
LDAS Sisak informing citizens about volunteering 
 
Local Democracy Agency Sisak opened its doors and informed citizens about volunteering at its stand in the 
centre of Sisak.  

Office for Cooperation with NGOs of the Government of Croatia organised the traditional manifestation 
“NGOs Open Doors Days” that took place on 28-30 May 2015. 

On 29 May 2015, LDA Sisak put its stand in the very centre of Sisak, informing citizens about its programs 
and how and where to volunteer. Interested citizens could register in the Volunteer Centre Sisak on the 
spot. Moreover, visitors received an Open Days Passport with which they can win prizes offered by the 
Governmental Office.  

All-over the Europe, 2015 is celebrated as the European Year of Development and therefor the “NGOs 
Open Doors Days” are an opportunity to additionally foster solidarity, to trust local communities and to 
remind on important role that associations are playing in connecting citizens in solving problems and 
creating networks of mutual support.  
 

 
Introductory training for the staff of the LDA of the Dnipropetrovsk Region 
 
On 3rd and 4th June, an introductory training was held by the staff of ALDA for the new staff of the LDA of 
the Dnipropetrovsk Region. 
*** 
Ms Anzhelica Pylypenko and Mr Kirill Batalov, respectively the Delegate and the Deputy Delegate of the 
new established LDA of the Dnipropetrovsk Region (Ukraine), have been invited in ALDA office in Brussels 
for an introductory training held by ALDA staff. 
The aim of the training was to better understand how ALDA is structured, the role of each staff member 
and how we can efficiently cooperate all together to achieve important results for the new LDA of the 
Dnipropetrovsk region and all the Ukrainian area. 

http://www.alda-europe.eu/newSite/lda_dett.php?id=8
http://www.cadamostar.com/
http://www.alda-europe.eu/public/allegati/2015/Center_ADA_Mostar_info.pdf
http://www.alda-europe.eu/newSite/news_dett.php?id=1338
http://www.uzuvrh.hr/defaulthrv.aspx
http://www.daniudruga.hr/
http://vcs.lda-sisak.hr/
http://www.alda-europe.eu/newSite/lda_dett.php?id=14
http://www.alda-europe.eu/newSite/lda_dett.php?id=14


Among the most important meetings hold in the framework of the training, we want to mention the ones 
with Mrs Antonella Valmorbida, Secretary General of ALDA, Ms Ela Horoszko, Project Manager and Eastern 
Partnership Coordinator, Mrs Barbara Elia, Financial Officer, Mr Marco Boaria, Head of Resources and 
Development Unit, and Ms Irene Zanetti, Communication Officer. 
Mrs Pilipenko and Mr Batalov also participated in European Development Days and in Launching 
Conference of LADDER project, furthermore they met the representatives of Lower Silesia Region (Poland), 
the main partner of ALDA. 
 
 


