Kala Ëllëk
The future is still to be drawn.
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“You can’t go back and change the
beginning. But you can start where
you are and change the ending.”
This sentence by C. S. Lewis expresses the essence of our LIME project which
sees the collaboration of a varied group of motivated and experienced Italian
and Spanish partners.

Intoduction about the LIME project and the MEIC methodology

spazio per unaThe successful integration of young third country nationals (TCNs) into the
labour market is not just a challenge, but also a great opportunity. This is
immagine
the vision carried out by the LIME project – “Labour Integration for Migrants

Employment” which aims to promote the swift integration of young third
country nationals (TCNs) - between the age of 18 to 29 years old - into the
labour market. This 2-years project started in December 2018 and funded by
the DG Home Affairs - Asylum, Migration and Integration fund of the European
Union gathers 7 partners from Italy, Spain and France
In order to improve the migrants’ labour inclusion, the LIME project is willing to
implement all over Europe an innovative and high participatory methodology:
the MEIC - Migrants Economic Integration Cluster methodology, an innovative
and participatory approach based on the creation of a partnership of socioeconomic multi-stakeholders, including public and private actors.
The core of the project is the 2 pilot actions implemented in Rome and
Madrid, under which the MEIC methodology has been developed and tested.
These two pilot projects involved around 100 young third country nationals
(TCNs) through several courses (language courses, cooking classes, business
training, etc.). The LIME project also aims to mobilize key actors in terms
of migrants’ labour inclusion to apply the MEIC model all over Europe,
and thereby organized several workshops and webinars in order to raise
awareness among stakeholders and institutions on this topic.
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Akksil ak diam.
What would you like, madam? We
have excellent couscous and the
famous senegalese chicken. Our
sauce is the best in Dakar.
And what can I get you to drink?
“Na rees ak diam”... enjoy!

SEPTEMBER 2019
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...T he ci vi l wa r in
th is co un tr y is no w a co ns
ta nt to
wh ic h pe op le ar e
be co m in g
ac cu stom ed . Sin ce
19 82 , th e
M ov em en t of De m
oc rati c
Fo rc es of Ca sa m an
ce ha s
be en fi gh ti ng ag ai
ns t th e
go ve rn m en t of...
Th at ’s al l
fr om yo ur co rr es
po nd en t.
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please, please...
don’t let him see me!

I can’t live here anymore.
If I don’t escape, I’ll die.
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...I know you will understand my
my decision... I love you.
Goodbye.
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DAKAr
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I have no idea where I am.
I’m cold... I’m afraid...
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HELLO, what’s your name?

I am Anna and he is John.
We are volunteers, we help
people in difficulty.

Come with us, there’s a safe
place where you can sleep
tonight.

ok...

A few hours later, in the
Portanova dormitory.
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The next day
Good morning Kala, we talked
to the social workers. There
would be a possibility to be
welcomed by a family and sleep
in a real room.

I am Paloma.
My daughter has gone to
work abroad. Her room
is free.

It’s a small room, in
the attic. You can see
the whole city from
there. You’ll like it.
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Two days later
Kala, do you know the Lime
project? They are activities and
courses for migrants. They help
them to learn the language and
to get integrated...

Hello. I’ve heard about you
before... Kala, right?
I’m Mea. I’m part of the
Lime Project. We do a lot
of things, starting with
the classes.

It’s like a dream.
Everything is so well
organised here.
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These are not courses like all the others.
Here, in addition to learning the language
so that you can enter the labour market
quickly, you will have a chance to enhance
your capabilities. There are vocational
courses, cooking classes and soft skills
workshops, which will help you practise your
new language and strengthen your skills.
At the end of the course it is very likely
that you will find a good job. Teachers and
tutors will help you with this. Considering
the situation in Senegal, you are entitled to
refugee status. I will put you in touch with
a legal aid office that can give you all the
information you need to apply for asylum.

You can start in the afternoon if
you want. And tomorrow is “applied
languages in catering”, if you’re
interested...
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In the afternoon...

That’s it for today.
Tomorrow we’ll talk
about fruits and
vegetables, pots
and glasses... see you
tomorrow!

THE NEXT DAY
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Prepare the ingredients in the
bowl and mix them with a
little oil...

I am Kala, from Senegal.
What about YOU?

I am Naha, I come from
Morocco. I love yassa
poulet and I listen to
Queen.

My name is Jean,
I come from Haïti.

Kala, I have arranged an appointment
for you at the legal aid desk that can
help you with your asylum application
and your hearing at the commission.
If you need support in case of denial,
they can help you.
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One week later

...Mrs Paloma, I am really happy. Thank you for hosting
me, and thanks to the guys from the Lime project, to the
tutors who teached me so many things and then....

Even if I miss my country and my
family, I am happy. Because today
I have obtained refugee status.

I am happy for you. You deserve
all the good in the world!
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APRIL 2020

Eight o’clock edition. The number of
infected cases is soaring in Europe.
In the United States Covid is even
mobilising the army. The World
Health Organisation announces:
imminent closure of schools, shops
and offices to limit the pandemic...
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This is Catarina, our tutor.

Nice to meet you Kala, I know your story
well. You’re good! How’s it going?

Thank you, Catarina, I’m much better now.
I’m safe at Paloma’s house, I’m doing well
with the language. I’m learning a lot of
things at the Lime project courses, but...
I would really like to be financially
independent... I would like to find a job.

I’ll talk to the training tutor in catering.
We’ll see what we can do.
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ATTENTION
CLASSROOM COURSES
SUSPENDED DUE TO COVID.
ONLINE LESSONS AT:
www.limeproject.eu

Mrs Paloma, I need help!
Do you have a computer and an internet
connection?

Take this one, it’s a few years old, but
it should still work. There’s a cable for
surfing. The password is... I think... yes,
the password is “password”.
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May 2020

Kala!... Kala! Get off!!!
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Kala, why
haven’t you l
ogged on?

I can’t pay attention in front of the
computer... I want to quit the class.

Kala, you can’t quit now.
We’re reorganising ourselves with
online active job research coaching
and tutoring for business start-up.
This pandemic has put us in a difficult
situation, but it won’t stop us! There
are opportunities in new sectors such as
retail and logistics. Don’t give up!
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...It is important that you
stay calm during the job
interview. Be as smiling
as ever and don’t worry,
everything will go well.

Feel free to send me the
latest corrected version of
your CV and get ready, I’ve
scheduled some job interviews
next week.
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It’s a difficult
time, let’s talk
later.

Maybe later but
not for now.

She’s not the right
person for us. Thank
you. Goodbye.

We have already
hired a boy.

Kala, I have good news. A local association has
funded an internship. And maybe while you are
working you can attend the start-up workshop to
learn how to develop a real business plan.
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Miss, there’s a position here for you in fresh
food distribution, but you need food processing
certification, haccp and...

Mr Armando, it’s not a problem. My tutor
Catarina has already spoken to the job centre.
The course is next week.

Very well then. See you on Monday.
Be on time.
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August 2020
Kala, were the two
boxes of rice delivered?
And the six boxes of
beans?

Sure, you’ll find the signed bills inside
the binder. Number... 1045 e 1048.

Congrats, Kala. We are
all proud of you. At the
end of your internship
you will be hired with a
contract!

Thank you Mr. Armando.
I’m so happy!
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Do you know, Mrs. Paloma, that
I have been hired with a real job
contract?
I’m very happy for you. You’re
good and you work hard, you
deserve it.

Yes, all of us in the Lime project are
proud of you. And we also have news.
With a housing association we found a
house for you!

Ooohhh! I’ll miss you Kala!

I’ll miss you, too, but I’ll come back to
see you, Mrs. Paloma. I promise!

26

September 2020

How many things have
changed... Two years ago my
life was hanging by a thread,
and today I have a job, a
house in a safe country, and
many good friends... How nice
it is!.
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JUNE 2026

Hey, look at this nice little ethnic
restaurant... and what a great smell...
What do you say we stop here for
dinner?

Akksil ak diam, Welcome!

But... Kala! It’s you!!!!
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Catarina!!! How nice to see
you again! You remember,
I dreamed so much of
opening a restaurant in my
country. It is also thanks
to the LIME project that
my dream has come true,
because this is now my
country.

I am very happy, Kala.
But... How’s love going?
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Thiéboudiene
and Sesame Chicken!
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Results of the project
During its two years of implementation, the
LIME project has produced very good results,
especially in the two pilot actions in Spain and
in Italy.
In Madrid, Total participants 49 young adult
asylum seekers took part in the pilot project and
participated in various activities and courses
such as Spanish courses, soft skills training,
kitchen training, mentoring sessions, job
orientation. During the project: 49 people were
trained in the catering sector, 10 participants
were involved in the training on the job, 7 ended
the project with job contract after the training
and 14 beneficiaries have found a job without
the training on the job.
As for Rome, the beneficiaries could also
have access to numerous vocational training
courses: catering, automotive and electrical
courses, soft skills assessment activities,
selfentrepreneurship training, coaching courses,
and professional Italian courses. Thanks to this
project, 12 people were afterwards involved
in on-the-job training, 1 was involved in the
national civil service and 11 participants even
found a job! The pilot action also made possible
the creation of 2 business plans as well as a new
start up. Through this comic book and Kala’s
story, we have tried to give a voice to all the
people we have met during the two years of the
project. We wish them the best of luck.

31

49

Trained
in the catering
sector

10

Participated
in on-the-job
training

7

Obtained an job
contract after
the training

14

Found
a job
in Spain

4

Professional
courses in Italian
and Spanish

54

Attended soft
skill assesment
activities

8

Attended vocational training
courses in the catering sector,
automotive and electrical sectors

13

Group
and individual
coaching activities

10

Involved
in the self-entrepreneurship
pathway

11

Found
a job in
Italy

2

Business plans
realised
& 1 New start-up

Although it is utopian
to think of a world
in which immigration
rhymes with integration,
there are ways
to come ever closer to this goal.
to this objective.
It is in knowledge,
in mediation
and understanding
that one can improve
the lives of those born here
and those born elsewhere,
of those who have always loved a place
and those who can learn to love it.
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