
 
CITIZENS PARTICIPATION & 
EU PROJECTS AND FUNDS 

 
2-day training course 

 

Do you want to be trained for free?  
Just tell us where 

Hands-on-field, interactive course 
 

 

OBJECTIVES 
The Training Course is organised by ALDA and is dedicated to ALDA members; it aims at providing 
participants with the necessary information and tools to take one's first steps in the field of Citizens’ 
participation and EU Project Development & EU funds, in relation with the current programming 
period 2021-2027. 

Through attending the course, participants will: 
● learn more information about key priorities of the EU and how to develop them at 

the local level, including the localisation of the SDGs 

● get to know citizens’ participation principles, methods and tools 

● get to know the EU programmes 

● learn how to develop a project proposal, and implement a project 

 
Participants will receive a certificate of attendance awarded by ALDA, strategic partner of the 
European Commission and of the Council of Europe. 

 

  



PROGRAMME AND SCHEDULE 

DAY 1 
● The key EU priorities: digitalisation, environment, research, SDGs, etc. 

● Citizens’ participation: principles, methods, tools and practices 

DAY 2 

● EU funds:  

● How to get informed 

● 2021-2027 Programmes (with a particular focus on the most relevant 

programmes in the field of education, culture, employment, social sector, 

environment, sport, governance, cooperation and research) 

● Project cycle management, tool to support the implementation of activities 

related to the EU  priorities and SDGs 

 

 

ORGANIZATIONAL DETAILS 
● 2 days course FOR FREE  

● only entities from EU-member States can apply  

● the training will have to take place by the end of December 2022. 

 

The hosting partner is in charge of: 

● providing location for the training 

● printing materials (prepared by ALDA) and providing a fully equipped room (with projector, 
board, internet connection); serving coffee breaks as necessary 

● identifying participants - around 50 (the number of participants is subject to a negotiation 
between ALDA and the hosting partner) 

Participants can choose whether to attend the whole programme (day 1 and day 2) or to choose 
one of the sessions according to their interests.  This can be discussed later when expressing 
interest.   

 

Languages: 

Italian         English         French    

Simultaneous translation in other languages with headsets is also an option, in case the hosting 
partner can organize and financially support it. 

 

 

FOR FURTHER INFORMATION AND BOOKINGS 
If you are interested, please register here until 26th August 2022. Courses will be scheduled on a 
first-come, first-served basis. 

 

Contact person: 

Tudor Enache, Membership Officer 

Phone +39 0444 540 146 Mail: tudor@alda-europe.org - Skype: Tudor Enache 

  



OUR TRAINERS: 

 

Marco Boaria 

Since 2008, Marco has been the Director of the Resource and Development 
Department of ALDA. He has 15 years of experience in the international field, 
with a specific focus on active citizenship. He works on program development, 
as trainer, project coordinator and supervisor. 

 

 

Anna Ditta          
Since 2011, Anna has been working in the ALDA Project Development 
Department. She has 8 years of experience in the field of development and 
implementation of projects, in particular with EU funding programmes. She has 
a degree in International Policies and a master in European Studies and Project 
Management. She works on fundraising and project development.  

 

 

Rita Biconne  
Rita joins ALDA as Head of Implementation Department in February 2022. She 
is responsible for the overall management of all ongoing projects and various 
project managers of the Association, to ensure a unified, consistent and 
coherent action of ALDA. Rita is an experienced manager and department 
coordinator within an Italian Association of Local Authorities for Sustainable 
Development (FELCOS Umbria), where she had responsibilities linked to 

international project/programme design and implementation, monitoring and evaluation, team 
coordination and cross-cultural networking. 
 
 

Elisabetta Uroni 

Elisabetta is responsible for the whole communication-related activities of ALDA 
(institutional communication, projects related information, communication with 
members). After her graduation in “Mediterranean Languages” at Ca’ Foscari 
University of Venice, with a focus on Serbo-Croatian and Turkish languages and 
cultures, Elisabetta continued her studies in France, firstly in Paris and then in 
Aix-en-Provence where she lastly got a Master’s Degree in “International and 

Intercultural Negotiation” at Aix-Marseille University. 
 

 

Elisabetta Pinamonti 

Elisabetta has been the Assistant Financial Manager of the Financial and Admin 
Department of ALDA, since 2014. She has an in-depth knowledge and an 
experience in the financial management and in the reporting of projects, both 
European and non-European ones. In the framework of the over 268 projects 
ALDA implemented in the past 6 years, Elisabetta went successfully through the 
audits of the European Commission for projects that received funding by various 

EU-programmes. She is now Head of Admin & Financial Department. 

 



Tudor Enache  

Since 2021, Tudor has been working in the ALDA Secretariat and Logistic 

Department. Tudor is a professional polyglot expert in international affairs of 

East Europe graduated in foreign languages with a master degree in 

international Comparative Relations. He additionally and simultaneously has 

gained international expertise working and studying abroad through Erasmus + 

and Overseas Programs as well as Internships in International Organizations (UNIDO). Tudor is 

now membership officer and executive assistant to the Secretary General. 

 

 

Giulia Albertoni 

Working as Financial Officer at ALDA, Giulia has three years of experience in the 
financial reporting of European projects. She has a Master degree in Local 
Development and she worked as project manager in different organisations in 
Italy and UK. She then developed an interest for financial reporting and in the 
last four years she has followed the implementation and financial reporting of 
different projects, mainly funded by European Programmes, but also by other 

public and private donors. 

 

 

 


