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This document was developed by ALDA staff within the project “ALDA Work Program 2022 

Local Democracy: shaping the future together” funded by Citizens, Equality, Rights and 

Values Programme (CERV)- Operating Grant.  

The purpose of the document is to highlight the work and experiences that the 

organisation promotes through the implementation of initiatives and processes that can 

contribute to the priorities defined by the Czech Presidency of the Council of the European 

Union for the second semester of 2022.  

The points of reflection on which we want to contribute with this document therefore start 

from the grounding of actions that on the one hand, directly involve citizens and civil 

society, and on the other can strengthen the multi-level and multi-actor dialogue.  

Indeed, ALDA intends to enhance and give voice to what is moving from the partnerships 

of civil society organisations, local authorities and all relevant stakeholders so as to 

contribute to the current challenges for a more inclusive and sustainable European society.  

An ambitious challenge on which we base our mission to bring local needs and 

requirements to European level and  European institutions. 
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INTRODUCTION 

 

Europe as a Task: Rethink, Rebuild, Repower  
is the main motto of the Czech Presidency of the Council of the EU 

 

 

The message from the Prime Minister (Speech, 15 June 2022) begins with two concepts of 

individual and collective dimension: freedom and responsibility. Through these lenses, he 

mentions the current critical issues that Europe is facing: the war in Ukraine and the 

impact of the Covid pandemic. Both require to increase the resilience of the European 

economy as a whole to external threats.  

In the perspective of strengthening the EU resilience, an accelerated transformation of 

Europe’s energy sector is even more urgent today, to be carried out in an economically 

and socially sensitive manner.  

During its presidency, the Czech Republic will focus on five closely linked priority areas: 

1. Managing the refugee crisis and Ukraine’s post-war recovery 

2. Energy security 

3. Strengthening Europe’s defense capabilities and cyberspace security 

4. Strategic resilience of the European economy 

5. Resilience of democratic institutions 
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1. ALDA’s strategic plan: responding to the priorities   

 

In line with its Strategic plans 2021-2024, ALDA is particularly interested in the key lines 

and priorities proposed by the Czech Presidency, namely the 5 priority areas: 

● Managing the refugee crisis and Ukraine’s post-war recovery 

● Energy security 

● Strengthening Europe’s defense capabilities and cyberspace security 

● Strategic resilience of the European economy 

● Resilience of democratic institutions 

As described with specific points 

both thematic and regional, ALDA, 

the European Association for Local 

Democracy is contributing to the 

key elements of the EU Presidency 

by engaging its members, its 

Governing Board and also 

orienting its activities through 

projects and advocacy work.  

ALDA is a key organization 

composed of 300 members from 

local authorities and civil society 

engaged, supporting good local 

governance and citizens 

engagement. We are convinced 

that the local level is also the one 

where European identity is built 

and democracy, as a key pillar of 

our institutions and political 

system, is empowered. 

https://www.alda-europe.eu/wp-content/uploads/2020/10/STRATEGIC_VIEWS2020compr.pdf
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The essence of our instruments and experience can be found in our 20th years of local 

democracy presentation and in our flagship initiative European Support for local 

Democracy. 

 

WORKING FOR AND WITH LOCAL RESILIENT COMMUNITIES IS A MUST to address the 

future challenges from a democratic, environmental, social and economic point of view. 

Democracy and citizens’ engagement are and will be a key factor for unlocking positive 

and constructive proposals for the future and ALDA, together with its members and 

partners should be at the center of concrete proposals and activators of positive changes. 

Through the analysis of the past and its capitalization, reflecting on what has been 

achieved so far, our ambition is not only to overcome the crisis but to gain relevance and 

importance at the global level. 

A particular attention will be brought to key crosscutting features:  

● The environmental impact of our action and our contribution to reduce Co2 

emissions and the impact of climate change;  

● The development of activities in EU and non-EU countries so to have a sound 

balance of resources being spent in the cooperation countries, thus supporting 

local development;  

● Moral and ethical behaviour for the development of a respectful attitude and for 

a better awareness and attention to human rights and inclusiveness.  

 

Our political stand is close to the Czech Presidency objectives: 

● Democracy in all of its dimensions by supporting and creating the needed 

conditions for developing fruitful outputs for the whole society; with free and fair 

elections; implementation of the rule of law; fair and effective institutions; and, in 

particular at the local level, informed, prepared and engaged citizens;  

● Decentralisation and subsidiarity in governance empowering local and regional 

authorities;  

● Participatory governance engaging elected representatives and civil servants and 

citizens; strong and free civil society in a multi-stakeholder approach;  

https://www.alda-europe.eu/wp-content/uploads/2021/02/ppt20years.pdf
https://www.alda-europe.eu/wp-content/uploads/2021/02/ppt20years.pdf
https://www.alda-europe.eu/wp-content/uploads/2021/02/ppt20years.pdf
https://www.alda-europe.eu/wp-content/uploads/2021/02/ppt20years.pdf
https://www.alda-europe.eu/wp-content/uploads/2021/02/ESLD_Jan2020.pdf
https://www.alda-europe.eu/wp-content/uploads/2021/02/ESLD_Jan2020.pdf
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● The role of a deep and strong Europe by increasing inputs and making it a project 

for all local communities and European citizens, respecting economic and social 

cohesion, and being an actor of peace and fair development in the world;  

● The action to go towards a full accession of the Western Balkan countries to the 

European Union;  

● An even stronger and deeper value-based association with the countries of the 

eastern and southern neighborhoods of the European Union;  

● The resilience of Inclusive communities towards the crisis, respectful of human 

rights and minorities;  

● The actions tackling the big challenges of the world: limiting the environmental 

impact of our actions and combating climate change, addressing the challenges of 

restructured economic model, bearing in mind the challenges to democracy and 

migration of population all over the world as well as demographic challenges;  

● Synergy and action between democracy and development on the local level.  

  

As an introductory part, the following section will present some elements that we would 

like to contribute to. 
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2. ALDA responding to the needs in managing the refugee crisis 

and Ukraine’s post-war recovery 

  

ALDA has been active in Ukraine since 2010 with projects, members and activities. We 

opened our Local Democracy Agency in Dnipro May 2015 and in Mariupol December 

2017. Our members in Ukraine include the following: Odessa Rayon Council, Dnipro City 

Council, Mariupol Municipality and the Association for Community Self-Organisation 

Assistance. 

Since the beginning of the war in Ukraine, we have been active in supporting local 

communities, refugees and hosting communities. Together with networks of local 

authorities and civil society organisations we have been advocating for a coordinated 

European support to Ukraine, and more particularly to Ukrainian local authorities and civil 

society organisations. We reiterated this call in many fora such as the Committee of the 

Region, the European Economic and Social Committee, the Congress of Local and Regional 

Authorities of the Council of Europe. Together with networks of local authorities and civil 

society organisations.  

Our action wasn’t limited to supporting Ukrainian in Ukraine. As many had to flee their 

country we have reoriented projects in order to provide support to Ukrainian refugees 

and build the capacity of our constituencies in hosting refugees and fighting negative 

narratives on migrants. The AMIF funded project EPIC is among the greatest examples of 

this adaptation as our Polish partner, the municipality of Gdansk, dedicated a part of its 

activities to support capacity building activities on anti-hate speech toward Ukrainian 

refugees.  

See our activities in Ukraine: “Ukraine needs us: #ALDAforUkraine”  

https://www.alda-europe.eu/library/ukraine-needs-us/
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Picture 1: Local Democracy Agencies for Ukraine - 21 March 2022 

 

 

Picture 2: Joint call “Major for Ukraine” - 15 March 2022 
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Picture 3: A Congress’ meeting to coordinate its network of local authorities  

to support Ukraine – 16 March 2022 

 

 

 

 

 

                                                                          Picture 4: “Testimonies of the war:  

                                                                          Solidarity with Ukraine” - 6 May 2022 
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Picture 5: ALDA Governing Board - 5 May 2022 

 

 

Picture 6: “Supporting Local Democracy Agencies in Ukraine” conference - 22 May 2022 
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We have launched a Flagship initiative supporting Local Democracy Agencies in Ukraine 

and we are calling for the Presidency to support the approach and work of those existing 

and those being opened soon in Odessa and Vinnitsa and other municipalities.  

Established in 1994 at the initiative of the Council of Europe in the aftermath of the war 

in the Balkans, the first Local Democracy Agencies have been instrumental in 

strengthening local governance and preserving communities affected by conflicts. Their 

efficiency in addressing collectively local challenges has been demonstrated along the 

years and hundreds of projects. They represent a collective effort of multilateral 

decentralised cooperation where European cities and communities are engaged to 

support affected cities in transition or in difficulties. ALDA is coordinating 15 Local 

Democracy Agencies, in the Balkans, in Eastern Partnership countries and in the Southern 

Neighbourhood. Recently, we signed the MoU for the LDA in Edremit Türkiye.  

Since the beginning of the war our Ukrainian LDAs have also provided valuable insights on 

the situation in the country, allowing our members and partners to follow the situation. 

They have been able to contribute to the country’s resilience through local inclusive 

actions. We have organised a series of webinars and events in order to maintain this 

crucial link among our members at a time Ukrainians and other Europeans needed to get 

tangible evidence of this connection.  

We consider it fundamental to recall the importance of local communities’ empowerment 

in Ukraine and to support both city diplomacy (engaging EU local communities) as well as 

a long-term perspective of cities’ engagement via the support of the Local Democracy 

Agencies. A call for partnership will be sent out soon and we call for the Presidency to 

support this approach. The Local Democracy Agencies will pave the way for sound 

rebuilding of communities and for long-term support from EU communities.  
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3.ALDA responding to the need to empower energy security  

 

In terms of energy security, the strategic plans of ALDA are focusing on projects and 

actions supporting local community engagement in fighting climate change and also 

focusing on clean and renewable energy with possible different choices.  

Climate change and environmental damage are urgent issues for the European Union and 

across the globe, as their effects are already being felt. For this reason, there is a need to 

adapt more quickly and comprehensively. Climate change in fact has already led to 

damages to nature, losses in biodiversity and is affecting the lives of billions of people 

around the world, harming people’s health, their ability to grow food, housing, safety and 

work. There is a need to adapt more quickly and comprehensively and to achieve a better 

world for us all, we need a strategy towards sustainability and climate neutrality. 

 

As environmental issues like climate change and global warming have a great impact on 

people’s lives worldwide, especially on those who are already vulnerable, all citizens and 

local authorities should be encouraged and motivated to act and participate in 

initiatives aiming to promote and implement environmentally friendly and sustainable 

development policies. Civic participation in the creation and implementation of 

environmental policies can produce many positive results and can help reach the desirable 

outcomes in a faster and more effective way. At the same time Local Authorities and Policy 

makers at all levels of government should aim to create an environment that enables 

actual participation of citizens in the decision-making process.  

 

Therefore, Civil society organisations (CSOs) should be a strong actor in raising awareness 

of citizens on climate change and environmental sustainability, boosting for a more 

sustainable future towards all their actions, and approaching the green transformation 

actions pushing for a participatory process where Local Authorities, Institutional Actors 

and citizens cooperate together in designing our future. 

 

 

 



   

14 
 

Global Goals and a European Green Deal1 

 

At the EU level, the European Green Deal is the response of the Commission to climate 

and environmental-related challenges. It is a new growth strategy that aims to transform 

the EU into a fair and prosperous society, with a modern, resource-efficient and 

competitive economy. The goal of the Commission is to turn the EU into the first climate 

neutral continent by 2050, with no more net emissions of greenhouse gases, aiming at an 

economic growth that is decoupled from resource use, without any person or place left 

behind.   

 

On an international level, the Sustainable Development Goals (SDGs), also known as the 

Global Goals, were adopted by the United Nations in 2015 as a universal call to action to 

end poverty, protect the planet, and ensure that by 2030 all people enjoy peace and 

prosperity.  

 

ALDA’s Work on Environment and Climate Change 

 

While working to reach its core objectives towards the promotion of good governance and 

citizens’ participation at the local level, ALDA has put environment and sustainability at 

the core of its strategic plan 2020-2024, representing now one of its pivotal points. In line 

with the European Green Deal's aim to make Europe the first climate-neutral continent by 

2050, ALDA is collaborating with local, metropolitan and regional authorities and 

international key stakeholders to contribute to the new EU growth strategy putting its 

innovative methodology at the service of the fight against climate change and 

environmental degradation.  

 

                                                             
1 Sources: 
https://www.ipcc.ch/report/ar6/wg2/resources/press/press-release/  

https://www.un.org/en/climatechange/what-is-climate-change  

https://ec.europa.eu/clima/eu-action/european-green-deal_en  

https://sdgs.un.org/goals  

https://www.alda-europe.eu/library/civic-participation-a-key-tool-for-the-environment/  

https://www.alda-europe.eu/publications/alda-towards-2030-localising-the-sdgs-good-practices-from-

europe-and-the-neighbourhood-areas/ ALDA TOWARDS 2030 Localizing the SDGs: Good practices from 

Europe,and the Neighborhood areas 

https://sdgs.un.org/goals
https://www.ipcc.ch/report/ar6/wg2/resources/press/press-release/
https://www.un.org/en/climatechange/what-is-climate-change
https://ec.europa.eu/clima/eu-action/european-green-deal_en
https://sdgs.un.org/goals
https://www.alda-europe.eu/library/civic-participation-a-key-tool-for-the-environment/
https://www.alda-europe.eu/publications/alda-towards-2030-localising-the-sdgs-good-practices-from-europe-and-the-neighbourhood-areas/
https://www.alda-europe.eu/publications/alda-towards-2030-localising-the-sdgs-good-practices-from-europe-and-the-neighbourhood-areas/
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Moreover, in the framework of the Agenda 2030 for Sustainable Development, ALDA has 

included this fundamental component in its long-term strategy. While implementing 

actions which tackle all the SDGs and their targets, it can be mentioned that among the 

SDGs the more relevant ALDA’s Environment Hub are:  

﹣ SDG 3 GOOD HEALTH AND WELL BEING  

﹣ SDG 7 AFFORDABLE AND CLEAN ENERGY 

﹣ SDG 11, SUSTAINABLE CITIES AND COMMUNITIES  

﹣ SDG 12, RESPONSIBLE CONSUMPTION AND PRODUCTION -  

﹣ SDG 13, CLIMATE ACTION 

﹣ SDG 14, LIFE BELOW WATER 

﹣ SDG 15, LIFE ON LAND 

 

ALDA is a key stakeholder in the field of local democracy, active citizenship, and 

cooperation between local authorities and civil society in Europe and its Neighborhood, 

mainly acting through participatory methods and decentralized cooperation. With a 

specific focus on boosting local environmental governance and citizens’ participation in 

mitigating climate change impact and improving climate change adaptation in urban and 

rural areas, ALDA put its innovative methodology at the service of many environmental 

projects, focusing on five main thematic axes:  

 

1. Climate change adaptation and mitigation in urban and rural areas. ALDA is 

working to mainstream climate change adaptation and mitigation strategies at the 

local level, working on two levels: i) with local, metropolitan and regional 

governments: fostering the environmental governance at the local level and 

creating a knowledge network involving international stakeholders; ii) with the civil 

society: raising awareness and creating learning opportunities about 

environmental good practices. Furthermore, it is contributing to sustainable 

development processes in urban areas with a focus on flood risk prevention, Urban 

Heat Islands mitigation, green mobility, sustainable and renewable energy.  

2. Flood risk mitigation and soil conservation. ALDA is working to raise awareness 

about flood risk prevention and soil conservation in urban and rural areas by 

disseminating knowledge and creating good practices exchange about the 
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effectiveness of Nature-Based Solutions to mitigate the impact of extreme weather 

events, generating environmental, social and economic benefits and increasing 

urban and rural climate resilience.  

3. Information and environmental governance. ALDA is working to promote 

knowledge on sustainable development and new patterns for sustainable 

consumption and to facilitate knowledge sharing on best practices, involving 

various stakeholders and communities of interest to support EU policy-making in 

the field of environment.  

4. Biodiversity conservation. ALDA is working to generate and spread knowledge 

about biodiversity conservation, especially as regards animal species conservation, 

the promotion of sustainable consumption and production practices and the 

adoption of sustainable measures to decrease urbanisation thus boosting species 

repopulation.  

5. Sustainable agri-food systems. In line with the Farm-to-Fork strategy ALDA is 

boosting the generation of local good practices to mitigate the impact of climate 

change fostering the shift towards sustainable agri-food systems. Addressing the 

existing linkage between climate change and sustainable urban food systems, it is 

working in collaboration with local stakeholders and European youth in the fields 

of sustainable production, sustainable food supply chains, sustainable 

consumption, food waste and food loss.  

 

In this framework, ALDA contributes to enhance environmental governance both at the 

local and international level, generating and disseminating shared, structured and 

constructive knowledge on participatory governance, through an intense process of 

dialogue and communication among policy makers, civil society actors and practitioners. 
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Table 1. Alda’s main projects on environment 
 

Projects 
EU funding 

programme 

Thematic 

focus 
Main objective Partners 

Autrement 

Partnerships 

for 

sustainable 

cities 

Programme  

Climate 

change 

adaptation 

and 

mitigation in 

urban and 

rural areas. 

The AUTREMENT project aims to promote 

sustainable urban development in 

Kairouan and Mahdia (Tunisia) and thus 

improve the quality of life of their 

inhabitants and the economic 

attractiveness and tourism. The 

development of soft and active modes of 

mobility, mainly cycling, through the 

establishment of dedicated urban 

developments, and the strengthening of 

citizen participation in local governance.  

City of Strasbourg, 

Cities of Kairouan and 

Mahdia, CODATU, 

ALDA, CEREMA. 

Climate of 

Change 
DEAR 

Programme  

Climate 

change 

adaptation 

and 

mitigation in 

urban and 

rural areas. 

Climate of Change aims at promoting 

sustainable lifestyle patterns and a shift 

towards a sustainable, human economy 

model within our planetary boundaries. It 

will engage and activate young EU citizens 

in support of policies and development 

actions to tackle climate change as a driver 

of irregular migration and forced 

displacement worldwide. 

WeWorld GVC, 

ActionAidHellas, Alianza 

por la Solidaridad, 

Bulgarian 

Environmental 

Partnership 

Foundation, Buy 

Responsibly Foundation 

Poland, Municipality of 

Bologna, ALDA, 

European 

Environmental Bureau – 

EEB, FINEP, Hungarian 

Baptist Aid - HBAID, 

Instituto Marques de 

Valle Flor – IMVF, 

Oxfam Deutschland, 

Slovenian Global Action 

– SLOGA, Suedwind, 

University of Bologna, 

University of Nicosia 

Research Foundation. 

https://www.alda-europe.eu/progetto/autrement/
https://climateofchange.info/about-the-project/
https://climateofchange.info/about-the-project/
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Food Wave 
DEAR 

Programme  

Sustainable 

agri-food 

system  

Food Wave aims to raise awareness among 

young EU citizens on the importance of 

sustainable food consumption and urban 

food policies, to take action to actively 

involve a broader public in the 

fundamental challenge of climate change 

and thus reaching a fair and sustainable 

global food system by 2030. 

City of Milan, ACRA, 

Mani Tese, Action Aid 

Italia, ALDA + 25 

municipalities and CSOs 

in 17 countries.  

FOREST 
Erasmus+ 

Programme 

Sustainable 

forest 

management 

Forest aims to respond to the 

fragmentation of competences in forestry 

management at national and international 

levels by giving rise to debate around the 

possibility to create a standard level of 

competencies and skills of forestry workers 

and promoting innovation and 

professionalism by joint actions and 

initiatives. 

Veneto Agricoltura, 

National Chamber of 

Agriculture and 

Forestry in Styria, HR 

Wood Cluster, Rural 

Women National 

Association, GRM 

Agricultural School, 

ALDA 

BEWARE 
LIFE 

Programme 

Climate 

change 

adaptation 

and 

mitigation in 

urban and 

rural areas. 

 

Flood Risk 

mitigation 

and soil 

conservation. 

 

Information 

and 

environmenta

l governance.   

Life Beware aims to implement a strategy 

for adaptation to climate change and flood 

risk in urban and rural areas, through the 

implementation of natural water retention 

measures and the active involvement of 

local communities. 

Municipality of 

Santorso, Municipality 

of Marano Vicentino, 

Department of Territory 

and Agro-Forestal 

Systems - TESAF 

(University of Padua), 

Reclamation 

Consortium Alta 

Pianura Veneta, Veneto 

Agriculture, ALDA. 

Metro 

Adapt 

LIFE 

Programme  

Climate 

change 

adaptation 

and 

mitigation in 

urban and 

rural areas. 

The project aims at fostering the creation 

of a common well-structured governance 

related to climate change adaptation 

among the local authorities and produce 

tools that allow local authorities to 

implement cost-effective climate change 

Metropolitan City of 

Milan, ALDA, Ambiente 

Italia SRL, CAP Holding 

S.p.A., e-GEOS, 

Legambiente 

Lombardia. 

https://www.foodwave.eu/
https://www.alda-europe.eu/progetto/forest/
https://www.lifebeware.eu/
https://www.lifemetroadapt.eu/en/
https://www.lifemetroadapt.eu/en/
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Flood Risk 

mitigation 

and soil 

conservation. 

 

Environmenta

l governance.  

 

adaptation strategies and policies adapted 

to the local context. 

Falkon 
LIFE 

Programme 

Biodiversity 

conservation. 

The project aims at protecting the Lesser 

Kestrel, a falcon species whose 

conservation is a priority in the European 

area and whose populations are 

concentrated in the Mediterranean. 

TECLA, ALDA, 

ISPRA,HOS/BirdLife, 

University of Milan.  

ENLARGE 
HORIZON 

2020 

Climate 

change 

adaptation 

and 

mitigation in 

urban and 

rural areas. 

The project aims to generate and 

disseminate shared, structured and 

constructive knowledge on participatory 

governance (co-design and co-production 

participatory processes) through an 

intense process of dialogue and 

communication among policy makers, civil 

society actors and practitioners. The 

specific focus is on sustainable energy and 

more in general all the solutions aiming at 

generating more efficiency and 

effectiveness in public services and public 

endowments. 

Istituto per la Ricerca 

Sociale, ALDA, 

Stockholm Environment 

Institute Tallinn Centre 

- SEI Tallinn, University 

of Turin. 

NEVERMO

RE 

Horizon 

Europe 

Biodiversity 

and 

ecosystem 

conservation 

Information 

and 

environment

al 

governance.   

The NEVERMORE project aims to develop 

an integrated common assessment 

framework (for modeling, simulating and 

evaluating impacts of both climate change 

and policy measures) tailored to the needs 

of different stakeholders and end-users 

(public and private actors, decision-makers 

and citizens). It will include information on 

climate, Earth Systems, human and 

impacts models in a robust, reliable, 

detailed and transparent way, for 

delivering multi-sectoral climate impact 

assessments under consistent and 

integrated socio-economic and climate 

scenarios. 

FONDAZIONE BRUNO 

KESSLER (FBK), ALDA, 

Energikontor norr ab, 

Institutia prefectului 

judetul Tulcea, Dimos 

sitias, Provincia 

Autonoma di Trento, 

Instituto de fomento de 

la region de Murcia, 

Potsdam-institut fur 

klimafolgenforschung 

ev, Universidad de 

Valladolid, Ivl svenska 

miljoeinstitutet ab, 

Zentrum fur soziale 

http://www.lifefalkon.eu/it/
http://www.enlarge-project.eu/
https://www.alda-europe.eu/progetto/nevermore/
https://www.alda-europe.eu/progetto/nevermore/
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innovation gmbh, 

Fondazione centro 

euro-mediterraneo sui 

cambiamenti climatici.  

 

Green 

Skills for 

Cities 

European 

Commission - 

Erasmus+ 

Climate 

change 

adaptation 

and mitigation 

in urban and 

rural areas. 

Information 

and 

environmenta

l governance.   

 

The project aims to obtain the following 

results: 

-  Develop curricula of professionals 

targeted at NBS implementation, thus 

increasing cities’ sustainability; 

- Increase the quality and relevance of 

higher education, focusing on the 

transdisciplinary dimension, to better 

respond to the labor markets needs; 

- Reinforce networks in the field of urban 

sustainable development, establishing 

collaborations between HEIs, RTOs and 

municipalities, thus facilitating the 

introduction of the learners in the labor 

market; 

- Produce results that are reusable, 

transferable and up-scalable. 

Vienna University of 

Economics and 

Business, ALDA, 

Università degli Studi di 

Genova - UNIGE, 

Institut d'Arquitectura 

Avancada de Catalunya 

- IAAC. 

 

 

SHARED 

GREEN 

DEAL  

 

 

Horizon 2020  

 

Climate 

change 

adaptation 

and mitigation 

in urban and 

rural areas 

Flood risk 

mitigation and 

soil 

conservation 

Sustainable 

agri-food 

systems  

Biodiversity 

conservation  

SHARED GREEN DEAL’s core goal is to 

stimulate shared actions on Green Deal 

initiatives across Europe, by providing Social 

Sciences and Humanities (SSH) tools to 

support the implementation of 8 EU Green 

Deal policy areas, at the local and regional 

levels. Through the Project’s broad 

membership-based network partners, social 

experiments in 24 European locations will 

be aligned with current strategic priorities 

of on-the-ground policy, NGO, business and 

citizen groups. The resulting SHARED 

GREEN DEAL Network will build capacity, 

maximize impacts, and enable longer-term 

system change throughout the 2020s and 

beyond. 

Anglia Ruskin university 

higher education 

corporation, SFY,  CUAS, 

MRI, CEA,  MIO-ECSDE, 

AAU, Acento 

Comunicación, IIED, 

WECF, CEE Bankwatch 

Network – BWN, TU 

Wien, NUIG, ZRC SAZU, 

CERC, Fraunhofer ISI, 

IEEP, ICLEI Europe, ICS, 

DRIFT, ALDA, The 

European Association of 

Cities in Energy 

Transition  

 

https://www.alda-europe.eu/progetto/green-skills-for-cities-erasmus-plus/
https://www.alda-europe.eu/progetto/green-skills-for-cities-erasmus-plus/
https://www.alda-europe.eu/progetto/green-skills-for-cities-erasmus-plus/
https://www.alda-europe.eu/progetto/shared-green-deal-europe-2022/
https://www.alda-europe.eu/progetto/shared-green-deal-europe-2022/
https://www.alda-europe.eu/progetto/shared-green-deal-europe-2022/
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CAP-PERI  

 

 

European 

Commission 

(IMCAP-202)  

 

Climate 

change 

adaptation 

and mitigation  

Sustainable 

agri-food 

systems  

 

 

The project focuses on food sustainability 

and Farm to Fork Strategy, by aiming to 

achieve the following goals: 

- Raise youths/citizens’ awareness of CAP 

by co-creating 5 different artistic and 

creative outputs 

- Reconnect the urban population with its 

parks, peri-urban areas, urban gardens and 

farmlands 

- Climate change adaptation and impact of 

agriculture on environment and 

biodiversity: 

- Increase the Italian community’s 

understanding of the role of farming in 

society and promote generation renewal 

- Highlight the role of CAP in supporting the 

Eu Green Deal strategy 

ALDA, CESIE, Replay 

Network,IRS - Istituto 

per la Ricerca Sociale, 

ISBEM, La Piccionaia – 

Centre for theatre 

production. 

 

 

WATER’S 

EXPERTS 

ERASMUS+ 

Small-scale 

vocational 

education and 

training 

natural 

resources 

protection 

climate 

change 

adaptation 

and 

mitigation 

The project's purpose is to create a new 

professional profile, the Water’s Expert, 

through a training course for young 

students attending the last year of 

professional or technical high schools. 

Thanks to this training course, the project 

aims to give the students specific 

professional skills, in order to improve their 

employment opportunities, but also to raise 

awareness and educate youth and citizens 

on climate change adaptation and the 

importance of respecting natural resources. 

Paese dell’Acqua, 

Geoclube, Community 

Development Institute 

Macedonia, ALDA, 

Collectif pour un Service 

Civique Européen 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.alda-europe.eu/progetto/capperi/
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4. ALDA’s views and contribution to the Europe’s defence 

capabilities and cyberspace security 

 

ALDA focuses in 2022 in focusing on cyberspace security and in particular training its 

members in identifying fake news.  

The digitalization of communities has been empowered also through projects supporting 

a transformation of Public administration. A good experience about this challenge is P-

Cube project (Sept 2020-Aug 2023). Funded by the European Commission, the project 

aims to improve awareness about the importance of developing multi-disciplinary skills in 

the policy making field, primarily addressing students, but also decision-makers, urban 

planners, NGOs, CSOs, social workers and scientists. 

The goal of P-CUBE is to build an educational strategy game (the Policy Game) designed 

to teach the theory and practice of public policy making to different groups of people, 

principally students. In this task, ALDA has been constituting a community of interest, 

providing extensive material for any community to be able to use the tools we make 

available, develop webinars and elaborate a handbook presenting the game, as a sort of 

toolkit particularly addressed to local authorities and civil society organisations. 

We are recommending working with civil society and local authorities to create awareness 

about the risk of cyber-attacks. We are also focusing on action and legislation protecting 

citizens against attacks and manipulation as well as working on supporting the media for 

freedom of expression and capacities/protection of journalists.   

About this topic, ALDA is carrying out the Media dialogue project with the purpose of 

improving the capacity to support civil society and independent media. It was funded by 

the European Commission and had the purpose to strengthen the media environment in 

Kyrgyzstan, to support the provision of public service value content and high-quality 

journalism and to promote media policy reform. The main objectives being the promotion 

of freedom of expression, high-quality journalism, values content delivery, access to 

information, and all the constituents of a free and democratic media environment.  

https://www.p-cube-project.eu/
https://www.p-cube-project.eu/
http://mediadialogue.eu/en/
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This project offered a series of grants to media organisations active in the Kyrgyzstan 

media space or to consortia led by media organisations who develop and deliver advocacy 

and public awareness campaigns through their content and/or physical or virtual events. 

  

5. Strategic resilience of the European economy 

  

The European economy is based on sustainable and inclusive development. In its strategic 

views, ALDA has been focusing on the importance of connecting democratic institutions 

to economic and sustainable growth. 

Many of our projects have worked in this direction. 

The project RECRUIT (REshaping CRUcial strategies to fIght unemployment through Social 

Economy), funded by the COSME Programme from February 2021 to February 2022, 

aimed to tackle unemployment by empowering Local Regional Authorities (LRAs) to create 

a pool of experts in the field of social economy at local, regional and European level in 

Spain, Greece and Italy. The project described how gender equality and youth inclusion 

are key features to fight unemployment. 

We are recommending to focus on inclusiveness in economy, respecting social rights and 

equality and protecting all those who are weak and in difficulty.  

Gender balance must be represented. 

ALDA is committed to promoting gender equity and avoiding all forms of discrimination 

based on sex, gender, sexual orientation, gender identity, gender expression, national 

origin, ethnicity, native language, difference of ability (disability), age, class, religious or 

ethnic affiliation, marital status, citizenship, genetic information, pregnancy, health issues 

or any other characteristic protected by law, in all of its activities in all the countries where 

ALDA and its stakeholders operate. 

To follow these values, ALDA has implemented a Gender Equality & Anti-discrimination 

policy with the purpose of outlining values and standards we expect staff and other people 

associated with ALDA to uphold, protecting staff and other stakeholders from any form of 

https://www.alda-europe.eu/progetto/recruit/
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discrimination, and improving ALDA’s working environment through positive actions. The 

policy shapes the decisions and actions of ALDA’s Governing Board, employees, members, 

project partners, contractors, interns, visitors and stakeholders in favor of gender equality 

and non-discrimination.  

To oversee this work, a Gender Equality and Anti-Discrimination Committee has been 

established to oversee the implementation of the policy. 

  

Other policies from ALDA: ORGANISATION’S STATUTE, CODE OF ETHICS AND CONDUCT, 

CHILD PROTECTION POLICY STATEMENT, VALUE CHARTER. 

ALDA recommends that all work environments: 

 Actively avoid and prevent any form of discrimination by establishing mandatory 

process requirements on the monitoring and implementation of a specific policy; 

 Promote the equal participation of people; 

 Support the self-expression and self-actualization of all of those involved in or 

affected by the actions of workplace;  

 Engage in programmes and initiatives aimed at reducing gender inequities and 

discriminations; 

 Disseminate these objectives also in the public sphere in a way that reflects the 

organization values.  

 Include a gender equality and anti-discrimination perspective in all campaigns and 

advocacy work. 

  

For example the INCLUDATE Project, funded by the ERASMUS + program, creates inclusive 

communities and tackle discriminatory policies between actors from municipalities, 

migrant associations and other relevant stakeholders and encourages EU policymakers to 

collaborate and coordinate with migrant associations and actors when planning and 

implementing local strategies and policies, especially in the fields of education, housing, 

services and employment. 

 

https://www.alda-europe.eu/alda-today/
https://www.alda-europe.eu/wp-content/uploads/2020/10/Code_ethics_conduct.pdf
https://www.alda-europe.eu/wp-content/uploads/2020/10/Child_protectionNS.pdf
https://www.alda-europe.eu/wp-content/uploads/2020/10/Value_Charter.pdf
https://www.alda-europe.eu/progetto/includate/


   

25 
 

The European economy should be strongly oriented to environment protection and being 

sustainable and should include a territorial approach in particular at the rural level.  

A good experience in this field is SHERPA project - Sustainable Hub to Engage into Rural 

Policies with Actors. It aims to gather relevant knowledge and opinions that contribute to 

the formulation of recommendations for future policies relevant to EU rural areas. It 

valorizes results of on-going and past research projects to engage citizens, stakeholders, 

policy makers and scientists in the development of strategic thinking and practical 

recommendations for the formulation of modern rural policies. 

 

6. Resilience of democratic institutions 

  

ALDA works on resilience of democratic institutions in several directions and it represents 

a key element of its mission.  

At the local level, we consider that local democracy – based on the European Charter of 

Local Self Government principles – is the key for a genuine governance respecting rule of 

law and human rights. Local Democracy must be empowered and valorized by the 

Presidency as a key milestone. We are also working on local governance assessment with 

the principle of the ELOGE programme of the Council of Europe. We are promoters of 

citizen engagement following the lines of the Code of Good practices of civil society 

engagement, of the Conference of the INGOs of the Council of Europe.  

At the national level, we are calling for a better recognition of dialogue with local 

communities, both with local authorities and civil society with practice of citizens 

engagement and participatory democracy.  

At the European level, ALDA was actively part of the Conference on the Future of Europe 

and we are recommending an implementation of the 49 recommendations. In particular, 

ALDA is calling the Presidency to get familiarized with the work of the Civil Society 

Convention for the Conference on the future of Europe, with a focus on the work 

produced by the Democracy Cluster. 

https://www.google.com/search?client=safari&rls=en&q=sherpa+project&ie=UTF-8&oe=UTF-8
https://rm.coe.int/european-charter-for-local-self-government-english-version-pdf-a6-59-p/16807198a3
https://rm.coe.int/european-charter-for-local-self-government-english-version-pdf-a6-59-p/16807198a3
https://www.coe.int/en/web/good-governance/eloge
https://www.coe.int/en/web/ingo/civil-participation
https://www.coe.int/en/web/ingo/civil-participation
https://www.alda-europe.eu/library/the-europe-we-want/
http://civilsocietyeurope.eu/civil-society-convention-on-the-future-of-europe/
http://civilsocietyeurope.eu/civil-society-convention-on-the-future-of-europe/
http://civilsocietyeurope.eu/wp-content/uploads/2022/05/CSO-Convention_European-Democracy_cluster.pdf
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In support of this strategic commitment, ALDA is implementing a number of projects  

related to certain key points of the Czech Presidency priorities, including:  

Improving dialogue with citizens, as a privileged space for citizens, and young people in 

particular, to debate the future of Europe and to promote their participation in political 

processes. 

PACIFY-D project (launched in April 2022) funded by the Erasmus+ Programme of the 

European Union and the Hungarian National Agency, it is focused on providing innovative 

training opportunities to young people and establishing Country Info Points as local 

learning centres for youth education, developing guidance on the organisation and 

support of the operation of such environments. The purpose is primarily to strengthen 

democratic attitudes through civic engagement and civic participation. For this task, the 

project will produce a training programme and material for Young Local Ambassadors 

(YLAs), a guide for the development of Country Info Points (CIPs) & Piloting and a policy 

handbook which includes a report and lessons learn from CIPs, feedback from multi-

stakeholders, and policy recommendations. 

H.E.Y.! project (launched in May 2022)- Heightening the Engagement of Youth, represents 

an innovative project co-funded by ALDA and the Erasmus+. H.E.Y project addresses the 

challenges of young people, especially those with fewer opportunities. With the COVID-

19 crisis, the current situation may lead to social exclusion in the fields of education, 

labour market, living, health and participation in the society. Thus, the HEY project, 

through the collaboration of 7 partner organizations, proposes a positive youth 

development approach focused on making young individuals stronger and more 

resourceful, as reflected in their behaviour and mind-set. 

The project will present data on how the pandemic is amplifying existing vulnerabilities 

among youth, and how youth work responds to the needs, foster the inclusion of young 

people with fewer opportunities, returnees and others to become active citizens; 

empower youth workers to build synergies and equip them with digital tools to address 

youth challenges; up-skill through the provision of an open-access source of e-learning 

training, and support young people through mentoring and peer-to-peer consultation. 

At the same time, ALDA understand the importance of sharing democratic values by 

enhancing European identities and heritages and by encouraging civic and democratic 
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participation of citizens at the EU level while developing their knowledge on the process 

of political elaboration of the EU and promoting opportunities of civic, volunteer, or 

intercultural engagement at the EU level.  

 

ACHIEVE project, which ran from June 2019 to May 2022, and was funded by the Europe 

for Citizens program, aimed to reflect on the common history, art and religions among 

cities from Central and South-Eastern Europe as a tool to fight growing Euroscepticism.  

  

While the EUscepticOBSERVE project, also funded by the Europe for Citizen program, that 

started in March 2020, has foreseen the creation of an Eurosceptic-Observer, a special 

platform that track Eurosceptic political parties in Europe and the organisation of debates 

on crucial issues on the local level regarding Euroscepticism.  

  

Through the legacy of Rossini’s opera, the BRAVO BRAVISSIMO project, funded by the 

Creative Europe program, raise awareness of common history and values, reinforcing the 

sense of belonging to a common European space and Encouraging people to explore 

Europe's rich heritage. 

  

With the establishment of the Hub on “Gender, Inclusion and Human rights” ALDA aims 

to strengthen its strategy to improve gender equality, inclusion and human rights 

protection by working with European networks, stakeholders and partners to create 

synergies and collaboration.  

  

A good example is the project Standing up against hate in the EU, funded by the CERV 

program, that establishes mechanisms for public authority-led, multi-agency and multi-

dimensional action against hate crime, discrimination, and intolerance. The model, 

designed and verified through participatory design process and a 6-month piloting period, 

consists of technological instruments to enhance monitoring of the phenomenon and 

https://www.alda-europe.eu/progetto/achieve/
https://www.alda-europe.eu/progetto/eu-sceptic-observe-citizenship/
https://www.alda-europe.eu/progetto/bravo-bravissimo/
https://www.alda-europe.eu/progetto/stand-up-2/
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inter-agency data exchange, a co-designed standardised definition of hate crime, two 

compatible models for hate crime reporting (for law enforcement and CSOs respectively), 

and a multi-agency handbook for victim support. Training activities targeting public 

authorities (law enforcement and judicial bodies in particular), as well as CSOs, have been 

organised with the aim of ensuring that relevant actors are able to implement the tools 

and mechanisms developed within the project and to better harmonising public body and 

CSO activities. 
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ANNEX 

Position of ALDA on the Czech Republic’s EU Presidency 2022 

and the Western Balkans involvement  

 

Despite the COVID-19 pandemic and the current threats coming from Eastern Europe and 

Ukraine, ALDA confirms even more its commitment to support democracy and citizens’ 

engagement in the Western Balkans, with local actions and in European perspective. We 

confirm the strategic and political stand of ALDA, enshrined in its Strategic plans 2021-

2024, which consider essential to support the integration of the Balkan countries in the 

European Union. ALDA is present in the Balkans with activities, members and partners as 

well as with the Local Democracy Agencies, since its establishment in 1999, and it has 

always been an actor for local, national, and international development. ALDA’s work in 

the Western Balkans consists of empowering citizens participation and civil society 

organisations in the reform processes in order to bring them closer to the European Union, 

to participate and influence public politics.  

We consider that the priorities of the Czech Presidency of the Council of the EU, in the 

context of the EU enlargement process, the start of the long-awaited accession 

negotiations for North Macedonia and Albania, as well as the current geostrategic 

circumstances affecting peace and security in Europe are an important topic.  

In that sense, the Czech Presidency of the Council of the EU has an opportunity to advance 

the debate around the Western Balkans accession being a partner on their European 

integration path. In line with the priorities of the Czech Presidency of the Council of the 

EU, it is important to settle a framework that reinforces the existent objectives of the 

Western Balkans countries development and to build up an active enlargement strategy. 

The EU integration represents a vector of peace and reconciliation and multicultural 

dialogue in the Balkan region. 

In addition to the main priorities, the Western Balkans experience can bring significant 

contribution with lessons learned and knowledge in terms of managing the refugee crisis 

and post-recovery of Ukraine as well as ensuring its post-war reconstruction. ALDA and its 

https://czech-presidency.consilium.europa.eu/en/programme/key-topics/coping-with-the-refugee-crisis-and-ensuring-ukraine-s-post-war-reconstruction/
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network of LDAs, cities and communities can support and help their Ukrainian 

counterparts with conflict resolution and post-conflict reconstruction efforts.  

Furthermore, we would like to point out our extensive experience in providing assistance 

and implementing actions in order to support the structural reforms in the Western 

Balkans through the Instrument for Pre-Accession regarding their EU candidacy. We 

implemented activities that promoted EU values and presented EU assistance to the 

region. 

We are establishing various lines of cooperation and projects in addressing climate 

changes and energy transition as being of the utmost importance for the Western Balkan 

region. Therefore, exchange of good practices in the implementation of the EU Green 

Deal, energy security in Europe and the Western Balkans Green Agenda will bring valuable 

benefits for the EU member states and the Western Balkans countries.  

Maintain the EU support, partnership and solidarity by reinforcing the cooperation in the 

field of digitalization and cyberspace security in order to reduce negative socio-economic 

impact in the Western Balkans countries. Considering that Albania, Montenegro and 

North Macedonia are part of NATO and they are undertaking activities on security 

insurance, we should motivate the rest of the Western Balkans countries to apply the 

same actions.             

However, serious challenges still exist, and keeping the Western Balkan countries on the 

path toward security and stability will require active engagement by the European Union. 

Therefore, the region should be actively included in the strategic policies regarding the 

resilience of the European economy and reducing dependence from hostile regimes.  

More focus should be put on increasing standards in governance, justice, elections and 

media freedom. We need to continue supporting actions that put the Western Balkans on 

the European path.  

In many ways, our twenty years of experience in the Western Balkans provided direct 

support to different stakeholders and actors, through capacity building activities, 

exchange platforms, research and connecting citizens and authorities. 

ALDA represents an international key actor supporting regional cooperation and EU 

integration processes of Western Balkans countries.  
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