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TODAY, here is what we are running on a daily basis:

thousands
millions

of activities

of beneficiaries

…since the 
establishment of 

ALDA

A well-recognised worldwide organisation, rooted
in European experience of local democracy. 
It did not happen overnight!



We started as a newborn Association in 1999,
promoted by the Council of Europe, which
remains our institutional point of reference,
with 8 members and 5 Local Democracy
Agencies, with a limited coordination role!

TODAY we have a spectrum of
presence, members and LDAs all over
the Neighborhood South and East and a
company ALDA + working in the
technical assistance for the same
mandate of ALDA!



ALDA’s progress in figures

1999 2009 2019

LDAs & OPs 5 11 18

Countries involved 5 30 54

Members 5 100 350+

Projects 0 102 429

Budget 0 10M 43M

Direct beneficiaries 0 61,000+ 2M+



ALDA’s progress in people:  the STAFF





ALDA’s progress in people:  the GOVERNING BOARD
Governing Board elections were
held in the years 2000, 2004,
2008, 2012 and 2016, and are
soon to be renewed in 2020.

Presidents of ALDA, so far:

• Gianfranco Martini

• Per Vinther

• Oriano Otocan, current president





ALDA’s progress in people:  the MEMBERS

1999 2009 2019

Nr of ALDA members 5 176 353

Countries where members are based 3 30 47

Empowerment of the Ambassador programme, where today we have 20 committed people, with
a dedicated staff member as well as dedicated programmes and support to members, focusing
on regional and country approach. And then there are the friends of ALDA !

Having worked and collaborated successfully with ALDA over the past years we feel
honoured to be able to continue to engage with ALDA on the various levels of operations” 
- ClaudiaTaylor East, SOS Malta (Malta) 



ALDA’s NETWORKS



ALDA’s METHODOLOGY
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More on our developed Capacity Of Acting… 

PROJECTS’ FRAMEWORK



More on our developed Capacity Of Acting… 

BUDGET ALLOCATION
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FUNDRAISING CAPACITY: A HUMAN APPROACH

Apart from European organs and 
emanations, ALDA has been working for 
several years with a pool of donors, 
among which: 



WHERE WE ARE HEADING TO?

EMPOWERMENT

DEEPER INTO 
LOCAL DEMOCRACY

GOING GLOBAL




