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🤝 NGO_CIES Onlus 

🏛 Public Institutions – Rome Capitale, Department of Social Policies and Health 

✊ Trade Unions – CGIL Roma e Lazio 

󰰁 Third Sector – Programma Integra 

🎓 Employment Service & VET Providers- Speha Fresia

Cluster Experience
 

• 

Project partners:
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Activities Leading to the Creation of Cluster

Mapping local actors as a foundational step - 44 organizations

Capacity building on MEIC methodology - 45 participants, 15 organizations 
Upskilling for social and labour service operators - 49 participants, 15 
organizations
Training for Private companies on Diversity Managment - 7 participants 

Network activation 
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Partners 

Stakeholders  

Labour and Social 
operators

Companies 

Cluster Agreement 

Country Strategic Action Plan 

TCWG Meetings

Cluster Structure and Interaction

AMIL is part of the Spazio Comune Programm
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Contributing through projects and services 

Providing guidance and counselling 

Delivering training pathways 

Offering job and internship 
opportunities 

Identifying and referring candidates 

Supporting sustainable labour market integration of TCNs through 
the complementary action of cluster members
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Thematic discussion fostering collaboration 
& knowledge exchange 

Social operators placed at the center as 
frontline actors 

Safe space to share challenges and needs 

Cultural activities to strengthen 
engagement 

Sessions on Stress Management and 
Burnout Prevention
→ 🤲 Embedding a Strong 
Care-Oriented Approach in TCWG 
Meetings

Key Achievement of the Territorial Cluster Group Meeting 
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👔 Increase access to employment and economic inclusion of 50 
TCNs, with particular attention to women
📚 Address skills gaps with focused training, coaching, and 
practical on-the-job experience

💼 Promote an inclusive economy 

🔄 Develop a replicable, structured methodology for use across the EU

The cluster underpins the Pilot Action Objectives



Marjan Shalchian
Project Manager
m.shalchian@cies.it 
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Thank you! 


