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(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the 
system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Participant: ALDA ITALIA APS 

PIC number:  [881746685 ] 

Project name and acronym:  [Gender-equal Access to Movement and Exercise] — 
[FAIR GAME] 

 

EVENT DESCRIPTION 

Event number: 2 

Event name: International training on gender mainstreaming 

Type: Traning 

In situ/online: [in-situ] 

Location: Italy, Portugal, Croatia, Bosnia and Herzegovina, kosovo, Macedonia,  

Date(s): 3 and 4 June 2026 

Website(s) (if any): https://www.alda-europe.eu/fair-game/  

Participants 

Female: 17 

Male: 9 

Non-binary: 0 

From country 1 [Italy]: 9 

From country 2 [Portugal]: 4 

From country 3 [BIH]: 4 

From country 4 [Kosovo] 5 

From country 5 [Croatia] 2 

From country 6 [Macedonia] 2 
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Total number of participants: 26 From total number of countries: 6 

Description 
Provide a short description of the event and its activities. 

The training was carried out over two days, on 3 and 4 June 2026. 

Day 1  Gender Mainstreaming Approach Training 

The first day opened with a training session on the Gender Mainstreaming Approach, introduced and 
facilitated by ALDA. The session began with an overview of the topics and sections that would be 
addressed throughout the training. 

ALDA provided participants with a comprehensive introduction to the concept of gender 
mainstreaming, including key definitions, gender stereotypes, unconscious biases, and the general 
theoretical framework underpinning the approach. The training was delivered with the support of two 
gender experts, including the Coordinator of ALDA’s Hub on Gender, Inclusion and Human Rights. 

The theoretical part was followed by interactive activities designed to encourage participants’ 
engagement and self-reflection. One of the exercises involved the use of the Identity Wheel, through 
which participants were invited to reflect on their own identities and consider the various dimensions 
that shape their experiences and perspectives. 

The training then moved to a more technical yet still interactive session focusing on gender 
inequalities in sport. Participants first took part in a Kahoot quiz aimed at assessing their knowledge of 
key statistics and trends related to gender disparities in sport, both from the athletes’ and coaches’ 
perspectives. Following the quiz, the facilitators reviewed the answers and presented relevant data 
and evidence illustrating the current challenges and inequalities affecting women in sport. 

The session continued with the presentation of several best practices and successful initiatives 
addressing gender equality in the sports sector. These examples provided inspiration and practical 
insights for participants. 

The first day concluded with group work activities. Participants were divided into smaller groups and 
worked together to identify the main challenges related to gender equality in sport and to develop 
policy recommendations. The outcomes of these discussions will contribute to the content of the 
Gender Mainstreaming Guidelines, which will be delivered as a separate project output. 

Day 2  Child Safeguarding framework Development 

The second day focused on the development of the Childhood Framework. The session began with an 
analysis of the safeguarding statements, policies, and procedures already in place within each 
participating organisation. 

Participants then worked in groups to develop an initial structure for Deliverable 2.3 – Child 
Safeguarding framework. This document will serve as a practical reference tool for partners during the 
implementation of future project activities, alongside the Gender Mainstreaming Guidelines presented 
during the previous day. 

The training concluded with a social lunch, providing participants with an opportunity to continue 
networking, exchange experiences, and strengthen collaboration among partner organisations. 
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HISTORY OF CHANGES 
VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 
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